To request translation or disability-related accommodations, please contact us at
bcc@clackamas.us | 503-655-8581.

Si quiere solicitar servicios de traduccion o adaptaciones para la discapacidad,
contactenos en/al bcc@clackamas.us | 503-655-8581.

Y106kl 3aNpoCnTb NEPEeBOA UM NPUCMOCOBNEHMS, CBSI3AHHbIE C MHBAaNVUAHOCTLHO,
noyanymncra, cBaxmTecb ¢ HaMu no: bcc@clackamas.us | 503-655-8581.

LLlo6 nonpocnTu nepeknag abo cneuianbHi Nocayr Ans ocié 3 oco6nmsrmMum
notpebamm, 3BepHITbCS 40 HAC, CKOPUCTABLUMNCH TAKUMU KOHTAaKTHUMU SAaHUMU:
bcc@clackamas.us | 503-655-8581.

MEFFRSBAZEERRWNE - BESH]ELZE  bcc@clackamas.us | 503-655-8581

(o)

Dé yéu cau dich vu dich thuat hodc diéu chinh lién quan dén tinh trang khuyét tat,
vui long lién hé véi chang téi qua bcc@clackamas.us | 503-655-8581.
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MEMORANDUM
TO: Board of County Commissioners
FROM: Cindy Becker, County Administration Project Coordinator
RE: Budget Committee Information Meetings

DATE: September 9, 2026

REQUEST: Staff are requesting Board direction regarding convening informational Budget Committee
meetings.

BACKGROUND:

During the FY 26/27 Budget Committee meetings held in May 2026, several Committee members
expressed a desire to learn more about each of the departments/offices prior to the FY 27/28 budget
meetings.

To accomplish this, staff propose that the Budget Committee meet monthly rather than quarterly from
October 2026 — April 2027. This alternative schedule would enable each of the departments/offices to
present information and answer questions about their respective operations. Time would also be
reserved for regular finance updates as provided in previous meetings.

OPTIONS

1) Direct staff to develop a schedule and agenda for monthly Budget Committee meetings from
October-April

2) Direct staff to develop other meeting options

3) Keep quarterly schedule and do not hold monthly Budget Committee meetings

RECOMMENDATION: Staff recommend Option 1: Direct staff to develop a schedule and agenda for
monthly Budget Committee meetings from October -April.



