CLACKAMAS
COUNTY OFFICE OF THE COUNTY ADMINISTRATOR
PuBLic SERVICES BuUuiLpDING
2051 KaeN Roap | Orecon City, OR 97045

MEMORANDUM
TO: Clackamas County Board of Commissioners (BCC)
FROM: Cindy Becker, Project Coordinator
RE: Recovery Campus Regular Monthly Update

DATE: May 20, 2025
REQUEST: Informational update only.

BACKGROUND: This memo is a follow up to the April 1, 2025, Issues update.

The Board approved the project, starting with the purchase of 6+ acres from the North
Clackamas Parks and Recreation District, at its October 17, 2024, Business Meeting, with an
amendment at the November 14, 2024 Business Meeting.

The Board approved the first phase of the subrecipient agreement with Fora Health at its April
10, 2025, Business Meeting. This phase includes the costs for the pre-construction phase of the
project and will include designs for both the Clinical and Housing structures.

The Clackamas Public Affairs team continues to pursue funding from the Legislature and has
met with the Clackamas Caucus, Governor’s staff and testified to the Ways & Means
Subcommittee on Capital Construction.

The attached worksheet summarizes activities for the Campus development. Updates are in
yellow.

RECOMMENDATION: None, informational update only.

ATTACHMENTS:
A: Campus Development Worksheet

B: Visualization
C: Fora Health Presentation

P.503.655.8581 | F.503.742.5919 | WWW.CLACKAMAS.US



Attachment A

Recovery Campus Progress Report

May 2025

Project Summary

The Recovery Campus will be a multi-functional campus that provides wrap around, person-centered services for
individuals with substance use disorders to help them in their recovery journey and return to their communities.

Key Areas

Current Status

Next Steps

Property
Development &
Construction

Property Purchase: Board approved property
purchase at 10/17/24 BCC meeting (with
amendment at 11/14/24 meeting).

Zoning application submitted 4/30/25

Board approved subrecipient agreement with
Fora Health on 4/10/25

Board will convene a planning session for the
unused part of the property over the summer.

Anticipate final zoning decisions in 9/25

Kick off meeting with Fora Health occurred
4/15/25; weekly design meetings have begun.

Fora team provided sketch of footprint of
buildings (see attached)

Working on scheduling sessions with Board to
review/comment on design phases during pre-
construction

Funding

Resubmitted federal earmark request at request
of Senators

PGA is actively working with Legislature to
advocate for $20 million for the Campus

Continue seeking funding including
* Health Share of Oregon
* Care Oregon
* Private Insurers

Need to discuss future Opioid revenue potential

Communication
& Outreach

Since the contract with Fora Health has been
approved, re-engaged the Good Neighbor Group
—they met May 6

Changed multi-stakeholder Task Group meeting
to every other month

PGA developed a communication packet about
the Recovery Oriented System of Care (ROSAC)
for various stakeholders and the general public

Scheduling tours (BCC, GNG, Task Force) of Fora
Health site on SE Cherry Blossom Drive
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31,200 sf - (n) bldg A (treatment)
16,200 sf - (n) bldg B (transitional)
18,000 sf - courtyard (total) ‘




Attachment C

Fora Health Treatment Center

MAY, 2025

Fora Health

TREATMENT & RECOVERY




Our Mission, Vision, & Values

Mission

Fora Health Treatment & Recovery provides treatment, care and advocacy for
all who are affected by substance use disorder.

Vision
We envision communities where every person affected by substance use

disorder has access to the support needed to emerge from this disease.
Where healthcare systems become advocates for hope. Where stigma ceases

to exist.

Values
Honesty, Empathy, Respect, Inclusion, Unity

Fora Health



Fora’s Full Continuum

»Outpatient Treatment

Patients receive up to 8 hours of counseling per week. This program offers flexibility through expanded
hours, virtual care and telehealth options to support patient success.

»Intensive Outpatient Treatment

Patients receive up to 20 hours of therapy a week as indicated by a clinical assessment of their needs.
The focus is on in-person care though there is flexibility.

Dual-Diagnosis

All of Fora’s patients with co-occurring disorders can access mental health services while in residential
and outpatient treatment, including one-on-one counseling, group classes and medication management.

»>DUII Services

Patients have access to flexible outpatient programs for DUII Diversion and Conviction

Fora Health
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Fora’s Full Continuum

»Adult Residential Treatment

Patients receive 24/7 care for SUD and co-occurring mental health disorders. Patients are supported with medication to treat
addiction, including methadone if they choose. While in care, patients receive nutrition services led by our dietician and use of Fora’s
fitness center, art therapy in Fora's art therapy and studio, and outdoor therapy gardens and recreation area. Fora has 70 residential
beds.

>Medically Monitored Residential (MMR) Treatment

Adult residential SUD treatment for those with severe co-occurring medical and/or psychiatric needs. These patients receive close
monitoring, on-site medical and psychiatric care, and robust care coordination with primary and specialty care.

» Maedically Managed Withdrawal

Patients spend 1-5 days on-site and receive 24/7 medically supervised support to withdraw from alcohol, opiates, benzodiazepines,
and stimulants. Fora has 24 withdrawal management beds.

> Maedications to Treat Addiction

Patients are supported with a prescriber for medications that can reduce withdrawal symptoms and cravings and decrease harms
related to drug and alcohol use.

» Family Therapy and Peer Recovery Mentors

Treatment success rates are substantially higher when patients and their loves ones engage with a family therapist. Peer mentors
support, skill-building, and a wealth of activities curated by professionals in recovery.

Fora Health

TREATMENT & RECOVERY



Locations

10230 SE Cherry Blossom Dr. 205 SE 3rd Avenue, Suite 100
Portland, OR 97216 Hillsboro, OR 97123

(503) 535-1151

(503) 535-1151

Refer a patient: https://forahealth.org/forms/

Fora Health



https://goo.gl/maps/CfXjHRLw3QmRzpZ89
https://goo.gl/maps/CfXjHRLw3QmRzpZ89
https://goo.gl/maps/RaDEZfiM8PDtQqam7
https://goo.gl/maps/RaDEZfiM8PDtQqam7

Cherry Blossom

Over 53,000 sq/ft

Over an acre of outdoor space
including gardens and recreation court

Art studio and fithness room

Conveniently located across from
Adventist Health with close proximity to
major transportation hubs

Dedicated spaces for family, support,
group therapy and peer support
programming

Fora Health
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*New™* Recovery Housing Building

Fora Health

TREATMENT & RECOVERY
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Patients at Fora Health

We serve over 2,100 unique patients each year!
52% of patients are unemployed when they come to Fora Health.

27% of patients are houseless when they come to Fora and 100% who
complete residential treatment have housing when they leave.

45% of patients had co-occurring mental health conditions

90% of patients were on OHP

Fora Health's patients represent a variety of ethnic and racial groups

Fora Health




Program Quality

Completion Rates

Fora Health :
National

Program FY24

Avg
Outpatient 43% 42%
Therapy
Residential 48% 41%
Treatment
Withdrawal 90% 61%
Management

Fora Health

TREATMENT & RECOVERY

Patient Satisfaction Rates asof6.2.24

>

>

89% of patients are satisfied with their
overall care

88% of patients report staff was
respectful of their culture/ diversity

88% felt valued and understood by
their counselor




Fora Leadership

Devarshi Bajpai, MBA, Chief Executive Officer

Courtney Wood, MPA, Chief Financial Officer

Nerissa Heller, LCSW, CADC III, Chief Clinical Officer
Jennifer Hartley, Ph.D., M.D., MSOM, Chief Medical Officer

Fora Health



Thank you

Fora Health
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