To request translation or disability-related accommodations, please contact us at
bcc@clackamas.us | 503-655-8581.

Si quiere solicitar servicios de traduccion o adaptaciones para la discapacidad,
contactenos en/al bcc@clackamas.us | 503-655-8581.

Y106kl 3aNpoCnTb NEPEeBOA UM NPUCMOCOBNEHMS, CBSI3AHHbIE C MHBAaNVUAHOCTLHO,
noyanymncra, cBaxmTecb ¢ HaMu no: bcc@clackamas.us | 503-655-8581.

LLlo6 nonpocnTu nepeknag abo cneuianbHi Nocayr Ans ocié 3 oco6nmsrmMum
notpebamm, 3BepHITbCS 40 HAC, CKOPUCTABLUMNCH TAKUMU KOHTAaKTHUMU SAaHUMU:
bcc@clackamas.us | 503-655-8581.

MEFFRSBAZEERRWNE - BESH]ELZE  bcc@clackamas.us | 503-655-8581

(o)

Dé yéu cau dich vu dich thuat hodc diéu chinh lién quan dén tinh trang khuyét tat,
vui long lién hé véi chang téi qua bcc@clackamas.us | 503-655-8581.
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DAN JOHNSON

DirectoR

CLACKAMAS

COUNTY DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

DEVELOPMENT SERVICES BUILDING
150 BEAVERCREEK ROAD OREGON CiTY, OR 97045

MEMORANDUM

TO: Clackamas County Board of County Commissioners (BCC)

FROM: Dan Johnson, Director, Department of Transportation & Development

RE: Economic Development: Business Development Grant Program — FY2027
DATE: May 19, 2026

REQUEST: Board approval of the third year of the Business Development Grant program.

BACKGROUND: On April 17, 2024, the Board directed the Office of Economic Development (OED) to develop
a Business Development Grant program that awards $600,000 annually to local businesses to ensure their
ongoing success in the County. OED staff developed a competitive grant program providing funding to existing
traded sector businesses relocating to or expanding operations in Clackamas County. Funding is to support
capital investments and/or workforce development projects, with a maximum award of $100,000 per business.

For Year 1 of the program (FY2025), OED received 34 applications and funded 10 qualified businesses for a
total of $550,000 in grant awards. Awards ranged in size from $20,000 to $100,000, with a median award
amount of $50,000. Awarded projects are on track to spend $4.8M, primarily on taxable capital equipment or
real property improvements, representing an 8x return on the grant funds invested.

For Year 2 (FY2026), OED received 24 applications and funded 12 qualified businesses for a total of $650,000
in grant awards. Awards ranged in size from $4,500 - $100,000, with a median award amount of $62,000.
Awarded projects are estimated to spend $2.5M within 2 years.

Due to the success of this program, OED staff reccommends maintaining the already established funding
criteria for Year 3 (FY2027). This funding will invest in the growth of an additional cohort of traded sector
businesses in the County.

RECOMMENDATION: Staff recommends the Board approve $600,000 in lottery funding and maintain existing
criteria for the FY2027 Business Development Grant Program.

Respectfully Submitted,

Dan Johnson
Director, Department of Transportation & Development
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