
 

 

To request translation or disability-related accommodations, please contact us at 
hcddadmin@clackamas.us| 971-442-3954. 

Si quiere solicitar servicios de traducción o adaptaciones para la discapacidad, 
contáctenos en/al hcddadmin@clackamas.us | 971-442-3954. 

Чтобы запросить перевод или приспособления, связанные с инвалидностью, 
пожалуйста, свяжитесь с нами по: hcddadmin@clackamas.us | 971-442-3954. 

Щоб попросити переклад або спеціальні послуги для осіб з особливими 
потребами, зверніться до нас, скориставшись такими контактними даними: 
hcddadmin@clackamas.us | 971-442-3954. 

如需翻译服务或残障相关的协助，请与我们联系：hcddadmin@clackamas.us | 971-
442-3954。 

Để yêu cầu dịch vụ dịch thuật hoặc điều chỉnh liên quan đến tình trạng khuyết tật, 
vui lòng liên hệ với chúng tôi qua hcddadmin@clackamas.us | 971-442-3954. 



 
 
 
 
 

 

Healthy Families. Strong Communities. 
2051 Kaen Road, Oregon City, OR 97045 • Phone (503) 650-5697 • Fax (503) 655-8677 

www.clackamas.us 
 

Mary Rumbaugh 
Director 

June 25, 2026        BCC Agenda Item: _____________ 
 
Board of County Commissioners 
Clackamas County 
 

Approval of a Personal Services Contract with Uncommon Bridges for recruitment, facilitation, 
and ongoing support services for the Housing Services Advisory Group and CHA Core Team. 

Amendment Value is $265,661 for 12 months. Total Agreement Value is $453,401 for 22 
months. Funding is through Supportive Housing Services. No County General Funds are 

involved. 
 
 

Previous Board Action/Review:  
Policy Session, February 7, 2024 – Homeless services advisory structure approved; 
Original Contract Approved – September 11, 2025, BCC-Agenda Item 20250911 IV.F.9 
 
Performance Clackamas: Safe, Secure, and Livable Communities 
Counsel Review: Yes: Andrew Naylor    Procurement Review: N/A 
Contact Person:  Vahid Brown     Contact Phone: 971-334-9870 
 
 
EXECUTIVE SUMMARY: The Housing and Community Development Division (HCDD) of the Health, Housing, 
and Human Services Department requests approval of Amendment #1 to Contract # 12257 with Uncommon 
Bridges for recruitment, facilitation, and ongoing support services for the Housing Services Advisory Group and 
the CHA Core Team. 

HCDD’s housing and homeless services span the continuum from coordinated outreach through permanent 
supportive housing and are funded by more than $70M in ongoing local, state, and federal resources. 
Uncommon Bridges is partnering with HCDD staff to develop and manage the Housing Services Advisory 
Group and the CHA Core Team to guide this critical work. 

The Housing Services Advisory Group represents the breadth of local communities and organizations 
concerned with homelessness and housing issues in Clackamas County. Members include homeless services 
providers and partners in adjacent sectors such as mental health and addiction services, physical health 
providers, and law enforcement. The CHA Core Team (Coordinated Housing Access Core Team) is HCDD’s 
lived experience team providing recommendations to improve coordinated entry, the county’s front door to 
homeless services. All members of the CHA Core Team have lived experience with homelessness, housing 
insecurity, or as a frontline service provider. Over the past year, Uncommon Bridges has led the development 
of the Housing Services Advisory Group to define the group’s purpose and impact, as well as facilitated CHA 
Core Team meetings to begin connecting lived experience input to the Housing Services Advisory Group. 
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Through this proposed amendment, Uncommon Bridges will lead the facilitation and ongoing support of the 
CHA Core Team and the Housing Services Advisory Group, including recruitment, member onboarding, 
meeting material preparation, and meeting and membership management.  

RECOMMENDATION: Staff respectfully recommend that the Board of County Commissioners approve the 
Personal Services Contract (12257) and authorize Chair Roberts or his designee to sign on behalf of 
Clackamas County. 

Respectfully submitted, 

Mary Rumbaugh 
Director of Health Housing and Human Services 



 

 
 

 
 

 

 

  
 

 
 

  
 

 
 

  
 

 
 

    
     

   

 
 

 

 

  



Uncommon Bridges, Inc.

_________________________________________
Authorized Signature Date

_________________________________________
Name / Title (Printed)

_________________________________________
Oregon Business Registry #

_________________________________________
Entity Type / State of Formation

Clackamas County

_________________________________________
Signature                                       Date

Name: ___________________________________

Title:_____________________________________

Approved as to Form:

_________________________________________
County Counsel Date

05/27/2026



 

 
 

 

 

 

 

 

 

 

 

 

 
  



 

 
 

TASK ACTIVITIES / DELIVERABLES HOURS COST 

1  Group Purpose Restructure kick-off with HCDD & members 6 $1,216 

2  Pre-Engagement, 
Recruitment & 
Selection 

Recruitment outreach/conversations 
Informational webinar/promotion 
Onboarding and recruitment process 

68 $13,781 

3  Committee 
Infrastructure & 
Management 

Meetings material preparation, summaries 
Coordination platform management 
Membership management 
Skill/capacity building workshops and learning sessions 

344 $69,715 

4  Participation 
Compensation 

Committee compensation administration 
Member compensation (see CHA Core Team Participants below) 

56 $11,349 

5  Consensus 
Facilitation 

Housing Services Advisory Group (monthly) 
CHA Core Team (quarterly) 
Agendas, meeting summaries, notes 
1-on-1 engagements (Housing Services Advisory Group & CHA Core 
Team) 

422 $85,523 

6  Client 
Collaboration & 
Project Management 

Time, task, and budget management 
Invoicing prep 
Debrief calls with HCDD 

104 $21,077 

 
           

7  CHA Core Team 
Participant 
Compensation 

Up to 10 CHA Core Team Members 
$100/meeting hour for bi-weekly CHA Core Team meetings 
24 total meetings x 1.5 hours per meeting 
$50/non-meeting hour 
1 hour non-meeting prep time 
Quarterly 1-on-1 engagement (30 minutes, up to 5 people per quarter) 

$52,000 

8  Travel to On-Site 
Meetings 

Up to 10 on-site meetings 
Any onsite meetings past 5 would require prior approval from County 

$11,000 
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