
Scorecard Instructions: Complete the entire scorecard for your eligible CoC renewal project. Responses to narrative questions should focus on the specific project being proposed, not your organization, unless otherwise specified. Responders with a subrecipient(s) must also describe how the subrecipient(s) will meet the standards established in each question. Responders will have additional writing space to provide information regarding subrecipients. For first-year renewals, any section that cannot be scored or populated due to the lack of one full year of data will be marked N/A. Transition, YHDP Replacement, and Expansion project applicants will need to submit both new and renewal project applications.

Scorecards must be completed and submitted to rsmithroller@clackamas.us no later than 5 pm on July 20, 2026.

Important note: Renewal CE projects will be reviewed by the ranking committee with consideration for the important role they play in maintaining system performance. CE applicants must complete all questions marked with an asterisk (*); CE projects will be evaluated based on system need, compliance performance, and expenditure performance.

	Project Name: 
	
	Organization Name:
	
	Date:
	

	Project Type:
	
	Target Population(s):
	

	Housing Type (site-based or scattered site):
	
	Number of Units:
	
	Number of Households Served:
	



Check one of the boxes below if your renewal project is one of the following: 
☐  DV Bonus Project Renewal     ☐   Transition Project     ☐   Expansion Project     ☐   YHDP Renewal     ☐   YHDP Replacement

	Participant Demographics (pulled from APR): 
	
	Current HUD CoC Budget Information (Based on 2025 Grant Award)*:

	Age:
	
	Veterans
	
	
	Total Amount of HUD CoC Contract/ Award:
	$

	0-5
	
	Domestic Violence Survivor:
	
	
	
	

	5-12
	
	Yes
	
	
	CoC funding in the Supportive Services line (estimated based on the most recent available budget):
	$

	13-17
	
	No
	
	
	
	

	18-24
	
	Don’t know/refused/missing
	
	
	CoC funding in the Admin line (no more than 10% of HUD budget): 
	$

	25-61
	
	Chronically Homeless
	
	
	
	

	62 or older
	
	CH households listed on APR
	
	
	Total Program Budget (including match and other leverage):
	$

	Don’t know/refused/missing
	
	Number who met CH definition before 1/15/16
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	1.
	Project Description*
	Unscored 



1. Describe your proposed project, including services provided, population served, and proposed number served. Please do not describe your organization, but rather the specific project you are proposing. Please describe any subrecipients and their role in this project.  (See scorecard instructions for additional information related to subrecipient responses.) (Not Scored)
· For YHDP Replacement project applicants, please describe your current YHDP project here and indicate that you will be seeking a replacement for this project. Also, complete the new project application for the proposed Replacement project, including the new project type, service model, and any other changes to the project design. In the new project application, describe how this Replacement project will differ from your current YHDP project. 
· For any Expansion project applicants, describe your current renewal project here and indicate that you will be seeking expansion to this project. Complete the new project application for the expansion portion of your project, and clearly describe the additional beds/services that will be added to your renewal project in the new project application. 
· For Transition grant project applicants, describe your current project here and complete a new project application describing how project services and approach will transition over the transition period. 
(no more than 2 pages total)
[enter response here]


	2.
	Project Performance  
	Maximum points available: 65
	Total Awarded Project Performance Points: 



The following data are based on HUD Performance Measurements and local need. Data sources are APRs for each project’s most recently completed program year, the local HUD representative, and HMIS.

2a. Compliance – Current HUD Monitoring Findings: Does the project have current unresolved HUD monitoring findings? ☐Yes ☐No
· Project does not currently have, nor is in the process of resolving, unresolved HUD monitoring findings or is in the process of resolving = 5 points
· Project has unresolved, or is in the process of resolving, HUD monitoring findings = 0 pts


	Criteria
	Possible Points
	Points Awarded

	2b*
	Compliance: Was the APR for the most recently completed program year submitted to HUD on time?
On time = 5 points, Not on time = 0 points
	5
	

	2c*
	Expenditures: Project spent all CoC funds in the most recent contract year. 
Less than 90%=0 points, 90-94%=4, 95-100%=6	
	6
	

	2d*
	Drawdowns: Project drew down funds from LOCCS at least quarterly.
Attachment required: Please submit a screenshot of your LOCCS account for this project reflecting the last year’s work of drawdowns. 
Quarterly or more frequently = 6 points, Less than quarterly = 0 points
	6
	

	2e
	HMIS Data Quality: Had 0% null/missing on all HMIS data elements on (Data Quality (Local 0260) v12.1.) 
More than 8%=0, 6-8%=1, 4-6%= 2, 2-4%= 3, more than 0-2%=4 , 0%=5 
All individual elements listed must be less than 5% null.                                              
	5
	

	2f
	Performance- Utilization: At the end of last operating year, did you serve the number of households indicated in your grant agreement? 
70% or less= 0, 71-75%=1 76-80%=2, 81-85%=4, 86-90%=4, 91-95%=7, 96-100%=8
	8
	

	2g
	Ending Homelessness: (N/A for YHDP Diversion Projects)
The PSH program met the local goal of at least 99% of clients remaining in permanent housing placement or exited to permanent housing. (APR Q5a8, Q23a & b)
Less than 80%=0, 80-82%=3, 83-85%=4, 86-88%=5, 89-91%=6, 92-94%=7, 95-97%=8, 98-99%=9, more than 99%=10
OR                                                                                                  
The TH program met the local goal of at least 99% of clients exiting to permanent housing. 
Less than 80%=0, 80-82%=3, 83-85%=4, 86-88%=5, 89-91%=6, 92-94%=7, 95-97%=8, 98-99%=9, more than 99%=10
OR
The RRH program or Joint Component TH-RRH met the local goal of at least 87% of clients who exited the program to permanent housing.
Less than 67%=0, 67-69%=3, 70-72%=4, 73-75%=5, 76-78%=6, 79-81%=7, 82-84%=8, 85-87%=9, <87%=10
OR
The YHDP Joint Component TH-RRH met the local goal of at least 80% of clients exiting to permanent housing. 
Less than 61%=0, 61-63%=3, 64-66%=4, 67-69%=5, 70-72%=6, 73-75%=7, 76-78%=8, 79-80%=9, more than 80%=10
	10
	

	2h
	Avoiding Returns to Homelessness: (N/A for YHDP Diversion Projects)
Participants who exited the renewal project did not experience returns to homelessness in the six months after exit. 

PSH, RRH, and Joint TH-RRH
Less than 15% returned to homelessness= 10 points, 15%-20% returned to homelessness= 5 points, 21% or more returned to homelessness = 0 points
	10
	

	2i
	Increased or Maintained Income: 
All homeless programs met the local goal of at least 50% of adult clients having increased or maintained earned income at the end of the operating year or at exit.
Less than 15%=0, 16-20%=3, 21-25%=4, 26-30%=5, 31-35%=6, 36-40%=7, 41-45%=8, 46-50%=9, more than 50%=10  
OR
The YHDP Joint TH-RRH program met the local goal of at least 30% of clients having increased or maintained earned income at the end of the operating year or at exit.
Less than 9%=0,9-11%=3, 12-14%=4, 15-17%=5, 18-20%=6, 21-23%=7, 24-26%=8, 27-29%=9, more than 30%=10  
OR 
The YHDP Diversion program met the local goal of at least 90% of clients navigated to 3 or more referrals/resources. This is an internally tracked measure and not in HMIS. Please submit internal documentation of this performance metric.  
Less than 69%=0, 69-71%=3, 72-74%=4, 75-77%=5, 78-80%=6, 81-83%=7, 84-86%=8, 87-89%=9, <90%= 10
	10
	



Please provide any explanations of project performance measures you would like the CoC Steering Committee to consider when ranking your project (no more than 1 page total).						
	


	3.
	HUD Criteria 
	Maximum points: 35  
	Total Awarded HUD Criteria Points: 


To align with HUD’s current criteria and priorities, please confirm the following: 
3a. Supportive Services Requirements: ☐Yes ☐No
· Project requires or will require participation in services and provides a participation agreement to demonstrate the services are, or will be, required = 10 points
· Project does not and will not require participation in services = 0 pts
Attachment Required: If you indicate “yes” to this question, please attach a current or draft participation agreement that the project uses or intends to use.

3b. On-site Substance Use Treatment (For Housing Projects Only – other projects indicate N/A): ☐Yes ☐No ☐N/A – Not a Housing Project
· Project provides or will provide on-site substance use treatment services = 5 pts
· Project does not and will not provide on-site substance use treatment services = 0 pts
Non-Housing Projects will not be scored on this metric.

3c. Funding for Supportive Services: ☐Yes ☐No
· The project’s CoC budget and/or Match or other leverage includes funds in the supportive services line = 10 points
· The project’s CoC budget does not include funds in the supportive services line = 0 points
Important note: If you indicate “yes” to this question and the project budget does not have funds for supportive services, please indicate what resources are available for supportive services to the project through Match or other leveraged funding or resources. 

3d. Strategies to Support Self Sufficiency: ________ points 
· Describe your organization's strategies to support participants' self-sufficiency in this CoC project. The project will receive up to 10 points for these questions, depending on the strength of the explanation and the strategies (No more than 1 page total).

[enter response here]
[bookmark: _Hlk111135855]

	4.
	Local Project Priority 
	Maximum points: 10 
	Total Awarded Local Priority Points: 


The project will receive 10 points for aligning with local priorities, including serving chronically homeless households and providing permanent supportive housing.
4a. Permanent Supportive Housing: ☐Yes ☐No
· Project provides Permanent Supportive Housing = 10 points
· Project does not provide Permanent Supportive Housing = 0 points


Total Project Score:   ____________________________		
Project applications will not be accepted after the CoC-imposed deadline. 

Due to the nature of the current competition and HUD processes, the CoC will have all projects submit their eSnaps applications after the review and ranking process is complete. Once the applicant is notified of their award and ranking, they must then complete the eSnaps application. While preparing for this phase of the process, please ensure you are registered and have current access to all HUD-required systems, including eSnaps and Sam.gov.
