To request translation or disability-related accommodations, please contact us at
bcc@clackamas.us | 503-655-8581.

Si quiere solicitar servicios de traduccion o adaptaciones para la discapacidad,
contactenos en/al bcc@clackamas.us | 503-655-8581.

Y106kl 3aNpoCnTb NEPEeBOA UM NPUCMOCOBNEHMS, CBSI3AHHbIE C MHBAaNVUAHOCTLHO,
noyanymncra, cBaxmTecb ¢ HaMu no: bcc@clackamas.us | 503-655-8581.

LLlo6 nonpocnTu nepeknag abo cneuianbHi Nocayr Ans ocié 3 oco6nmsrmMum
notpebamm, 3BepHITbCS 40 HAC, CKOPUCTABLUMNCH TAKUMU KOHTAaKTHUMU SAaHUMU:
bcc@clackamas.us | 503-655-8581.
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Dé yéu cau dich vu dich thuat hodc diéu chinh lién quan dén tinh trang khuyét tat,
vui long lién hé véi chang téi qua bcc@clackamas.us | 503-655-8581.
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Clackamas County 9-1-1 (C-COM)
2200 Kaen Road, Oregon City, OR 97045

November 12,2026 BCC Agenda Item:

Board of County Commissioners
Clackamas County

Approval of Clackamas County 9-1-1 (C-COM) Charter Document

Previous Board Action/Review: Bricefed at Issues November 3 ,2026
Performance Clackamas: Safe and Secure Communities

Counsel Review: Yes Procurement Review: N/A
Contact Person: Tony Collins Contact Phone: 503-655-8581

EXECUTIVE SUMMARY: C-COM is the largest of two 9-1-1 centers in Clackamas County. The other
center, LOCOM, belongs to the City of Lake Oswego and is a division of the Lake Oswego Police Department.
C-COM was created in 1976 and has always been a Clackamas County department. C-COM does not receive
general fund dollars; operating funds come from the State 9-1-1 Tax, approximately 20 percent, and fees
assessed to the public safety agencies we provide service for, approximately 80 percent, in the current budget
year. Additionally, much of the specialized equipment for 9-1-1 operations such as 9-1-1 phone systems, public
safety radio systems, and computer aided dispatch systems (CAD) are funded by various methods including the
Oregon Emergency Management 9-1-1 Program, and through partnerships with other agencies both within and
outside of the C-COM budget. The Charter document has a long history and updates have been made
throughout the years as C-COM grew and needs changed. The most recent charter document was completed in
2021 and as we move into the future, updates are needed.

The charter outlines an agreement between the Board of County Commissioners, and the Member Board
Agencies for C-COM operations. The document also spells out the methods for involvement of the Member
Board in C-COM decision making in operations and
fiscal matters. Additionally, the document outlines
processes for adding new agencies as well as for current
agencies in the event they want to leave C-COM. The
items in this document are designed to protect the County For Filing Use Only
as well as the Member Agencies that fund C-COM. The
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COUNTY

Clackamas County 9-1-1 (C-COM)
document is in redline form to provide 2200 Kaen Road, Oregon City, OR 97043

transparency regarding the updates. C-
COM leadership and the E-Board of the C-COM Member Board have worked on this document and agree on
the updates shown in the document.

RECOMMENDATION: C-COM Staff as well as the C-COM Member Board respectfully recommends the
Board approves the revised version of the C-COM Charter Document as written at the next appropriate Board
Business Meeting.

Respectfully Submitted,

-

Tony Collins,
Director
Clackamas 911
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