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Clackamas County Strategic Planning Agenda:
June 24-25, 2025

Tuesday, June 24"

9:00 — 9:30am --- Welcome & Introductions

9:30 — 10:00am --- Expectations and Ground Rules

10:00 - 10:30am --- Overview of the Strategic Planning Process
10:30 — 10:45am --- Mid-Morning Break

10:45 - 11:15am --- Presentation of Stakeholder Input Information

e Community Input
e Local and Regional Partners
e Department Directors and Staff
e BCC and County Administration
11:15 - 12:00pm --- Identify and Confirm Strategic Priorities
12:00 - 1:00pm --- Lunch Break
1:00 - 2:30pm --- Begin Developing Measurable Strategic Goals/Results
2:30 — 2:45pm --- Afternoon Break
2:45 - 5:00pm --- Continue Developing Measurable Strategic Goals/Results

5:00pm --- Adjourn for the day

Wednesday, June 25"

8:30 — 10:00am --- Continue Developing Measurable Strategic Goals/Results

10:00 - 10:15am --- Mid-Morning Break

10:15 — 12:00pm --- Continue Developing Measurable Strategic Goals/Results

12:00 — 1:00pm --- Lunch Break (Working Lunch - Communications Presentation)

1:00 — 2:30pm --- Continue Developing Measurable Strategic Goals/Results

2:30 — 2:45pm --- Afternoon Break

2:45 — 4:00pm --- Team Building

4:00 - 5:00pm --- Next Steps Discussion — Plan Approval and Implementation Planning

5:00pm --- Adjourn



