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November 13, 2025 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of an Intergovernmental Agreement with the City of Sandy to support the Mt. Hood 
Express, Boring Lifeline, and Elderly and Disabled Transportation Services and Programs. 
Agreement Value is $3,203,949 for 20 months. Funding is through Statewide Transportation 
Improvement Funds and a required match of $55,000 in Budgeted County General Funds.

Previous Board 
Action/Review 

No previous board action, new request for existing program 

Performance 
Clackamas 

Safe, Secure, and Livable Communities. 

Counsel Review Yes: Amanda Keller Procurement Review No 
Contact Person Tracy Garell Contact Phone 971 610- 8183 

EXECUTIVE SUMMARY: The Social Services Division of the Health, Housing, and Human Services 
Department requests approval of an Expenditure Intergovernmental Agreement with the City of Sandy to 
provide support for the Mt. Hood Express (MHX) bus service. This agreement provides funding to the City of 
Sandy to support the operations of the Mt. Hood Express, including staffing, facility rental for the bus service, 
reimbursement for shop supplies, and preventative maintenance for the MHX vehicles for fiscal years 2026 
and 2027. Additionally, this agreement covers the City of Sandy, providing Boring Lifeline Services and 
expanded transportation services for older adults and individuals with disabilities in the Estacada area. This 
agreement will provide operations pass-through funding for the operations contractor to deliver direct services. 
The MHX operates out of the City’s Transit Operations Center. This partnership has been in place for over 
eight years.  

The Mt. Hood Express provides public transit bus service between the City of Sandy, Government Camp, 
Timberline, and other destinations in the Mt. Hood area, expanding access to employment and recreational 
opportunities. With this funding, approximately 59,184 Mt. Hood Express rides will be provided to the general 
public, along with 1,050 Boring Shuttle rides and 1,950 rides for older adults and individuals with disabilities. 

Total Agreement value is $3,203,949. $55,000 of the budgeted County General funds are used to match the 
FTA 5311 funds for the operations of the Mt Hood Express. 

RECOMMENDATION: Staff respectfully requests that the Board of County Commissioners approve the 
agreement (12124) and authorize Chair Roberts or his designee to 
sign on behalf of Clackamas County. 

Respectfully submitted, 

Mary Rumbaugh  
Director of Health, Housing, and Human Services 
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