
CLACKAMAS 
C U N Y 

March 5, 2026 

Alice Perry 
INTER!. D "ECTOR 

JUVENILE DEPARTMENT 

JUVE 'ILE 1 1TAKE A 1D ASSESS.MENT CE1 TER 

2121 KAE.. ROAD I OREG0 'C TY, OR 97045 

BCC Agenda Date/Item: _____ _ 

Board of County Commissioners 
Clackamas County 

Approval of an Intergovernmental Agreement with Marion County for court-ordered youth short-term  
residential services. Agreement Value is approximately $200,000 for 18 months. Funding is through the 
Oregon Department of Human Services, Oregon Health Authority and approximately $74,000 budgeted 

County General Funds. 
Previous Board This is a new contract. 

Action/Review 
Performance 1. Provide intervention, accountability, compliance monitoring, and support

Clackamas services to youth referred to the Department so they can understand the impact
of their actions, repair harm, successfully complete court supervision, and stop
committing offenses.
2. Safe, Secure, and Livable Communities.

Counsel Review Yes Procurement Review No 

Contact Person Tiffany West Contact Phone 503-650-3162

EXECUTIVE SUMMARY: Clackamas County Juvenile Department (CCJD) is requesting approval to enter into 

an Intergovernmental Agreement with Marion County to provide Basic Residential Rehabilitation Services 

(BRS) at the Short-Term Shelter level for youth referred by the Clackamas County Juvenile Department 

(CCJD). Marion County's Guaranteed Attendance Program (GAP) is a staff-secured shelter care facility that 

serves court ordered youth as an alternative to detention. 

This contract is for Short Term Residential Placement (STRP) beds per day on a fee for service basis at 

current BRS rates. In the FY25-26 budget, the STRP beds are paid for with a combination of General Fund 

(estimated 37%) and State funding (estimated 63%). 

RECOMMENDATION: Staff recommends the Board of County Commissioners approve the attached 

Intergovernmental Agreement. 

Respectfully submitted, 

Alice Perry, Interim Juvenile Dir�.u--r 

Juvenile Department 

For Filing Use Only 

P. 503.655.8342 I F. 503.655.8448 I WWW.CLACl<AMAS.US 
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INTERGOVERNMENTAL AGREEMENT
Betneen

MARION COUNTY aud CLACKAMAS COUNTY' OR
JV-6710-2s

1. PARTIES TO AGREEMENT
This Agreelnent between Clackamas County, OR, hereafter called Clackamas, and Matiort
County, a political subdivision of the state of Oregon, hereafter called Marion, is made pursuant

to ORS I 90.01 0 (Intergoverruriental Cooperation).

2. PURPOSE/STATEMENT OT WORK
The purpose of this Agreement is to establish the terms and conditiorts under which Marion ',vill
provide short ternr residential placement for youth involved in the Clackamas County Juvenile

Department. Tltese services are fulther described in Section 7.

3. OVERALLPROGRAMGOAL
Marion shall determirre the needs of and stabilize the behaviors of modemte to severely acting

out youth by providing Short-Term Residential Placement (STRP), case management,

assessnrerrt, and recommendations in an out of home placeinent of up to ninety (90) days rvith
the goal of family rcunification and/or community re-errtry. Services provided to the youth and

families will be voluntary and at the least restrictive level to youth that ltave been refemed to

Marion by Clackamas. While in STRP, additional plogrartmatic goals include youth attending

all court hearings and Clackamas appointrrrents, as rvell as youtli not conrnritting nelv critnes.

4, TERM AND TERMINATION

4.1 Tlris agreement shall be effective upon the date of the last signatue througlr Jttne30,2027,
unless sooner tenninated or extended as provided herein,

4.2 This agreernent may be exterrded for an additional period of up to thrce years by ',vritten
agreement of the parties. Any modifications in the terms of such amendtnent slrall be in

writing.

4.3 This ageelnent may be terminated by rnutual consent of both parlies at any time or by either
party upon 30 days' notice in writing and delivered by mail or irr person, Any such

tennination of this agreement shall be rvithout prejudice to any obligations or liabilities of
either party already accrued prior to suoh termination.

4.4 Clackamas may terminate this agreement effeotive upon delivery of rvritten notice to Marion
or at suoh a later date as may be establislrcd under any of the follorving conditions:

4.4.1 If funding fiom federal, state, or other sources is not obtained or continued at levels

sufficient to allorv for the purchase of the indicated quantity of services. This agteelnent

rnay be modified to accommodate a reduction in funds.
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4.4.2 II'federal ol'state regulations or guidelines are rtrodifiecl, clrangecl, or interltlctecl in .such a

way that tlte set'r,ices ale no longcl allon,able <-rl approlrliatc lbr' lturchasc rurder tlris
agrcclltcllt or al'e lto longer e ligible lor tlte funcling prol;osecl for payrnents authorizecl by
this agleement.

4.4.3 lf ati1, Iiccrtse, ccrLilicale, or iusulartcc recFrilecl b}, 1211, or regulation to be helcl [r1, itlarion
to lrrovicle the sert,ices lecluit'ecl bl,this agreenlent is lorany rcasor.t derried, r'evokecl, or
not relle\\/ed.

4.4.4 If N4arion lails to proviclc services callcd lbL by tlris agreerrent u,ithin the tinre specificd
Ircrcin or ar1)/ cxtcnsion lhcrcof.

4.4,5 If lVlarion fails to perfolttr an1,of the provisions of tliis agrccmcnt or so fails to pursue the

rvot'k as to eticlartger tlte perlorntartce o1- this agrccnrcnt in accorclance u,ith its tenns and

altcl u,rittert notice from Clackaurrts, fails to correct such failule(s) u,ithin ten (t0) days

ot' suclr Iougcr period as Clackarnas lnay authorizc.

4.5 Arty suclt ternrination ol'this agreenleut shall be rvithout ltrc.luclicc to anl,obligations or'

liabilities of cither part1, alreacly accnrccl prior to such tcrrnination.

5. SERVICE ITATES AND TUNDING

'I'hc total arnount paicl unclel this contract shall not excccd $200,000.00, Paynrcnts urrcler this
cotrtract shall be nrade accorcling to thc fbllou,ing tcnns:

Clackamas agrees to pay N,Ialion ort a flxed fce for selvice basis at the belorv-listcd current
Ilehavior l{ehabilitation Scn,iccs (BRS) rates as set by the Oregon IIealtlr Authoritl,(OHA)
and Iisted onlitte at https://u'*,l,.orcgorr.gor,/oltalhsrl/olrp/pages/polic),-brs.aspx. If during the
telnt oltltis agreerttcnt, IIRS ratcs ittcrease fi'onr the current lates listed [:clorv, the lates urrcler

tltis agt'eeruent shall cltauge, n,it[tottt notification or anrendlnent, to uratch th{r currcnt BRS
rates. Payurent b1, QlarL'nras shall be nrade at BILS rates fol all Clackarnas youth placecl u,itlr
Ivlariotr trttcler tltis agreetttent evett if 1,6111h tlott't othet'tr,ise qualili, fbr BRS.

'l'he current llltS ratcs are as follons:

5.2,1 Shot't-ternr sltelter care Full bed day: As of July 1,2025, equals $385.04 per becl per
day; and

5.2.2 Sltort-ternt shelter carc Pat'tiaUAbsent: As of July 1,2025, equals $192.52 per bed

day.

6. BILLING AND PAYMENTS

6.1 lvlarion shall submit arr invoice and client rostery'spreadsheet for the ltrevious nronth's
sen,ices to Clackantas ntottthly, to tlte attention of Adnrinistlative Services lVlanager at the
follou,ing address: Clackamas Couuty Juvenile Department,2l2l Kaen Rd. Orcgon City, OR

5.1

5.2
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97A45. Marion shall not submit invoices for, and Clackamas lvill not pay any amount in

excess of the rnaximum compensation amount in section 5.1. Ifthis maximum compensatiotl

amount is increased by amendment of this agreernent, the amendment must be fully effective

before Malion perfouns Work subject to the amendment.

fnvoices must contain: Client Roster/Sprrcadsheet must contain:

. Reference of: Bill to Clackamas

County Juvenile Department o JJIs Nurnber of youths

r Marion's name aud address r Stafi Date & Exit Date

o Agreement number . Days in Program

r Invoice number arid date o Total days for all youth

o Dates or periods of services
. A brief description of goods and /or

services
r The total invoice amount

6.2 Reurittance shall be sent lvithin 30 days of Clackamas receiving invoice and cliont

rcster/spreadsheet, following Clackamas' revielv and approval to the attention of:
Accounting Specialist, at the follo*,ing address: Mariorr County Juvenile Department, 2960

Center St NE Saletn, OR 97301.

7, OBLIGATIONS UNDER THE TERMS OF THTS AGREEMENT

7.1 UNDER THE TERMS OF THIS ACREEMENT, MARION SHALL:

7.l.l Provide a safe, structured and supervised environment, exercise a fair and consistent

application of boundaries/ lirnits to the youth's conduct arrd behavior coupled rvith
predictable rervards for positive behaviors and consequences for rule violations, and

provide and support an environnrent that offers supportive and nurturing relationships as

rvell as being responsive to the youth and families' needs.

7.1.2 Provide stabilization and assessment of youth, arrd their fanrilies, and provide

recornmendations relative to plhcement follorving STRP. These services will also be

made available to both eligible and ineligible BRS youth.

7.1,3 PLACEMENTPROCESS

?,1.3.1 Provide availability to scrcen youth for STRP at times that arc convenient for the

farnily at Marion County Juvenile Department.

7.1,3.2 Accept placement of 1,outh rcferrcd by Clackamas, Mariorr n:ay, at its discretion,
decline to accept placement of referred youth, based uporr a rnutually agreed upon set

of criteria attached as Exhibit A.
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7.1.3.3 Marion shall only accept placement ofyouth according to a rvritten process, which
will include Clackamas staffrvith authority to make placement as pravided by
Clackamas, and parent(s), atrd as mutually agreeable by Clackarnas and Malion.

7.1.3.4 Youth rvith firp setting behaviors may be accepted holever, all evaluations
identiffing risk factors must occur prior to placement referral rcquest.

7.I.3.5 Provide all services in compliance with cumt State of Oregon BRS rules and
guidelines for the Assessment and Evaluatiorr level of BRS services, relative to
progmmming, Iiving environment, physical care, hygiene, and educational
opporturrities.

7.1.3.6 Transport youth and nrake any and all affangements needed to meet a medical or
psychiatric emelgency.

7,r,4 SERYICE COMPONENTS
Marion shall provide specific service components to subsequent target populations. These
services are listed belorv, but not lirnited to, the follorving:

7.1.4.1 Stabilization of Youth Behavior
Target populatiorr: Youth in need of out-of-home placement due to behaviors that
prcsents risk to the conrmutrity, the youth, or the youtlr's family. During the
anticipated ninety (90) day placement period, Marion shall assess the youth's risk and
needs, family dynamics, readiness for treatnrent, and appropriate community
placement options.

Putpose of seryices: To assess tlte needs of the youth arrd family and provide
recommendations for services that contribute to the successful riehrrn of the youth to
the community or other aplrropriate placement; determine commtmity supports or
collaborztions with community pafillers such as schools and treatment rEsources that
could suppott youtlt's rcturil honre; and gather history of services or placernerrts

attempted with youth and family,

Specific service components shall include, but not be lirnited to the following
conrponents, depending on individual youth needs:

a) Cognitive, behavioml, and social assessment

b) Mental Health coordination

c) Individual and group counseling and/or skill building

d) Skills training contributing to emotional and behavioral rcgulation

e) Educatiorral Support
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f) Farnily engagement and/or support

g) Comntunity inolusion

h) Crisis or planned respite

i)24-7 staffirrg

j) Interpreter sen,ices

k) Written service planning, pursuant to BRS rules, at the youth's irritial irrtake,

and at forty-five (45) and ninety (90) day reviervs

l) The maxirnum stay shall not exceed ninety (90) days, unless otherlise
specified in vtriting by a Clackarnas contract administrator

7.1.4.2 Assessment of Youth Needs for Supervision, Stlucture and Treatment Services
Target populations: Youth ages 12-17 in need of out-ofJrome placement due to
behavior that prcsents risk to the youth, the community, or u,ithin the youth's home
environment.

Puqlose of services: Delivery of assessment, treatment, and rchabilitative services to
youth rvith emotional arrd behavioral disorders. Selices may be provided in the
physical location of the placements, in an outpatierrt clinic setting, in the home and/or
community. Tlre focus of services is on imprcving far:rily and youth functions and

reducing the inrpact of emotional or beliavioral disorder on daily life.

Outpatient services are provided on a short-tenrr basis to address behaviors, achieve

stabilization and immediate problern resolution. Mental health evaltmtions rvill be

completed as needed and billed to medical cards to aid the Clackamas counselor in
detelmination of need for further out of home placement or crcation of the service

delivery plan upon retrrrn to the farnily home.

Specific service components shall include, but not be limited to the follorving
components, dependirrg on individual youth needs:

a) Provide a rvritten assessment of 1,6,111, and farnily rreeds

b) Assess, provide and/or coordinate treatment services for alcohol and otlter drug
dependence

c) As needed, assess, provide and/or coordinate psychiatric consuitation and

evaluatiorr

d) Provide tmuma infornred treatrnent serices

e) Medication management

lV-6710-25 - Shorl Term Residential Plctcentenl Services Page 5 of 15



Docusign Envelope lD: ADgD7B92-FD544E22-9984-BDA46CE1 782F

$ Case management, irrcluding integration and coordination of seryices

g) Provide a qryitten Master Service plan rvithin forg-five (45) da1,s of intake

h) Vocational opportunities

i) tdentifr a family liaison to conrmunicate andlor coordinate interyention
planning

j) Provide recrcation opportunities and access to prosocial activities

k) Provide hygienic conditions

l) Provide nutritions, culturally appropriate and ample meals

rn) Pr ov ide a de-instituti onalized, honrel ike environment

n) Provide opportunity for cornrnunity service/restitution eaming opportturities

o) All youth rvill receive the service menu identified by the state of Oregon for
BRS assessment and evaluatiotr Ievel sen'ices rvithin required tirnelines

p) Include paents and/or guardiar:s in the development of the Initial and Master
Service Plans, absent cornpelling circumstances docunrented and approved in
advance by Clackamas management

7,1.4,3 Preparation of Youth for Transition to Their Nexf Living Environment
Target population: Youth at risk of further out-of-home residential placements,

detention, or youth con'ectional setting.

Purpose of seruices: Determine, establish and provide a written transition plan that
addresses youth's needs and provide recommendation for the youth's return home or
to a higher level of care. This transition plarr u,ill be developed and incorpomted into
the BRS required Master Sen ice PIan and Discharge Sunrmary at the conclusion of a
youth's placement in STRP, and includes the follorving:

a) Case Management

b) Competency and interpersonal skill development

c) Life skill developrnent

d) An afterrcare/transition plan at least 30 days prior or as olose as possible to
discharge

e) A written discharge summary rvithin l5 business days of discharge, including
commtrnity-based services, educatiorr and support plarr.
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f) Family engagement focused on increasing communication and shengthening

relationships tliat contribute to the reunificatiorr of the l,outh with their fanrily

g) Facilitating integration and coordination rvith schools and mental health

services

h) Assist youth in developing a plan for establishing comrnunity
connect ions/eugagement upon their t eturn home

7.1.4.4 Tatgeted Needs of Certain Youth
Recruit and train staff to supervise and supporl youth u,ith targeted needs as listed

belorv.

Participate in the development and implementation of safety plans as needed, specific
to youth with targeted needs as listed belou,.

Purpose of services: Provide STRP to a difficult to place youth that need

individualized supervision requitrments.

Targeted needs:

a) AII youth charyed rvith criminal allegations of sexual offense(s) u4to rcquirc

individual ized supervision plans

b) All youth charged with clirninal allegations lvho cannot be safely r:raintained in

their homes fol a variety of rcasons

c) All youth with specific needs, i.e. serious emotional clisturbances, and suicidal

ideation.

d) All developmentally disabled youth

e) All comrnercially sexually exploited children

7.t.5 CAPACITY AND AVEBAGE LENGTH OF'STAY
The anticipated average daily population shall be determined solely by Marion and is

based on Marion's prcgmm resources such as bed space, level of staffing and specific
youth service needs.

7,1.6 ADDITIONALREOUIREMENTS

7.1.6,1 GeneralRequirements

7,1.6.1.1 All services provided mnst be in compliance rvith BRS rules. Non-Qualiffing
BRS youth lvill qualify for a Medical Card and lvill rcceive appropriate medical

and lreatment services as recommended by medical ptofessionals.
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7 .1.6.1 .2 Marion's STRP are subject to any and all cunent and/or future provisions of ORS
Chapter 418.205-325, BRS, Title IV-E Foster Care, and Family First Act of 2018,
and will be certified through the Department of Human Sen ices (Child Adult and
Families) per OAR 413-215-001 to 013 I and OAR 413-215-0301 to 0396.

7.1.6.2 Residential Care Requirements

7,1.6.2.1 Provide a safe residential care facility (i.e. functionirrg smoke detectors and fire
extinguishers, fully stocked and available first aid kit, spills container, and rvritten
emelgency evacuation procedures), be reasonably clean and meet all applicable
rcsidential care codes&egulations.

7.1.6,2,2 Have clear, rvritten policies and procedrres concerning security and responses to
violations that arc in effect 24 hours, seven days per week. Youth shall be briefed
on these policies and procedures at the tirne of orientation.

7,1.6,2,3 Provide a bed, a clean and comfortable mattress and pillorv; a stomge
compartment or area for storing personal belongings; linens (i.e, sheets,
pillovi,cases, blankets, tou,els, washcloths); and culturally and gender specific
personal hygiene products (i,e. comb, toothbrush, soap, toothpaste, toilet paper
and feminine sanitary supplies), rvhen applicable.

7.1.6.2.4 Cornply rvith all applicable Criminal Background Check Rules including OAR
407-007-02A0 through 407-AA7-A380 and OAR 943-007-000 through 943-007-
0501, which may be revised on occasion.

7,1,6.2,5 Pursuant to these rules, all Marion employees, volunteers and/or subcontmctors
lvorking under this agrcentent and providing care or having access to clients,
client infornration or client funds are subject to a backgrourrd check thlough the
Background Check Unit serving the OllA.

7.1.6.2.6 Provide Clackatnas lvith a quarterly list of these employees, volunteers and sub,
contt?ctots, detailing status of employment, contract, and/or volunteer and status
of backgr ound/fi ngerprint.

7.1.6.2.7 Marion shall notiff Clackarnas u,ithin one (1) business day of learning of any new
arrest, convictiotts or investigations for child protective seryices for all Marion
employees, volunteers and subcontractors lvho receive background checks fucm
OHA and u,ork lvith Clackanras youth under this agreement if the nerv
information is reasonably related to carc of Clackarnas youth.

7.1,7 CARE FOR YOUTH
Some youth will not qualiff for a Medical Card, however, in those circumstances, the
follolving desoribes how this rvill be managed by Marion:

7 .1.7.1 Emergency medical care will be received at a hospital emergency room.
JV-6710-25 - Shoil Tbrm Residenlial Plocement Seryices Page 8 of 15
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7.1.7,2 Routine or regular medical and dental appointments witl be provided by the parent or
in coordination with Clackamas in advance of the STRP.

7.1.7.3 Scheduling for drug and alcohol and/or mental health assessments'ivill be coordinated

and approved irr advance by Clackarnas arrd Marion at the expense of the parent or
Clackamas,

7.I.8 TRAINING
All Marion STRP staffshall comply rvith the BRS training requirernents of an initial23
hours of training upon initial employment relative to topics outlined in the BRS Oregon

Adrninistrative Rules (OAR) and I6 hourc annually orr the topics outlined in the BRS

OAR. Additionally, Marion shallprovide and document annual staffparlicipation in

cultuml, gender identification, and/or sexual orientation training to compliance rvith BRS

training requircrnents.

7.1,9 INCIDENTREPORTING.
Mariorr shall verbally report to Clackarnas' Assistant Director or designee, arry irrcident

irrvolving Clackamas youth within 24 hours of the incident. Written rrotificatiott should

be provided to Clackamas rvithin 3 business days. For incidents requiring youth to appear

in conrt, written notification should be provided prior to 9am the follou,ing business day.

Critical incidents, as defined by the BRS OAR" must be reported to Clackamas in the

same timelines and same lnanner as requircd by the BRS OAR cunent at the time of the

critical incident.

7.1.10 RUNAWAY NOTIFICATION
In the event a youth runs from Mariorr STRP program, staff u,ith knorvledge of the run

incident u,ill ensure that immediate notification be nrade to the youth's parent(s), the law

enforcement agsncy lvho responds to their location, to the Clackamas County Juvenile

Assessment and Intake Center and the Clackarnas County Assistant Juvenile Department

Director or designee. To comply rvith Title IV-E requirements relative to youth who run

away fi'orn a short-tenn residential prcgrarll this notification must be made lvithout delay.

7.1.n PURSUANT TO TITLE rY-E REOUIREMENI-S
Clackamas u,ill generate a Voluntary Placernent Agreement with each youth placed in

STRP. Marion.shall notify Clackamas rvhen the status of Each placement changes to
ensue accumte utilization dates in the Juvenile Justice Infonnation Systern (JJIS), New
County, State, and/or federal rules regarding Family First or other requirenrents rnay be

applied to this Agreement u,ithout amendment.
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7.t.12 ouALrrYAssuBANg4:
Marion shall have processes and pl'ocedures in place for quality assul?nce of their
program. Marion shall be equipped to accurately nronitor arrd track rBliable measules of
program implementation and delivery of services. Marion rvill cornply with reasonable
data collectiotr and leporting tequirenrents established by Clackamas regarding a variety
of quality assur?nco arrd evaluation plocesses and considel'any possible prcgmm drift or
petfounance improvemerrt issues identified in an effort to ensurB prcgram fidelity and
performarrce.

7,1,13 OUALITYIMPROVtrMENT
Marion shall actively participate in any and all performance and/or quality improvement
irritiatives unde*aken by Clackamas (e.g., Standardized Program Evaluation Protocol,
Crossover Youth Practice Model, etc.). Marion aglees to consider any and all reasonable

efforts to adapt and change services as requested b), Clackamas, ancl as a result of the
findings of performance and/or quality improvement initiatives. Reasoruble changes may
be agrced upon in rvriting by Mat'ion's authorized representative and Clackamas's
Contract Administrator.

Clackamas shall tour the Marion County Juvenile Facility on an annual basis through the
life of the agreement. Clackamas u,ill revierv Marion's operations durirrg the tour and
provide any tccommerrdations identified during the tour in rvriting, although Marlon
Count5. may choose whether or not to implernent specific recomrnendations. The first
tour lvill be scheduled lvithin thres months of the fully executed agreement.

7.1.14 REPORTING
Marion shall submit specific output measurcs on a regular basis (nrontlrly, quarterly,
and/or semi-annually) to Clackamas and will be periodically rcvierved with Clackamas.
Output data rnay include dosage and frequency of intervention. In addition to any other
reports that Clackarnas may request, Malion shall submit to Clackamas a Quarterly
Report rvithirr thirty (30) calendar days follolving the end of each quafter in x'hich
Marion prrvided Work. The cotrtents and fonnat of this repoft shall be determined by
Clackamas and include infonnation to lvhich Marion has reasonable access. Data in any
arrd all rcports requested by Clackamas shall be youth specific. Changes to agreed-upon
service or selice delivery mttst be revieu,ed and approved by Clackarnas.

7.1.15 COMMUJYIT.Y,SERYICE/RESTTTUTION
Each month, Marion shall send the number of hours worked in communitlr
sen ice/restitution earnirrg opporhrnities for each youth and their con'esponding prcgram
scores in a forunat similat to the example referenced in Exhibit B, rvhile youth arc
participating in the GAP STRP program to Clackamas for calculating financial
compensation aM tracking commurrity service hours.
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7.2 UNDER THE TERMS OF THIS AGREEMENT, CLACKAMAS SHALL:

7,2.1 Provide all transportation for Claokamas youth other than for emergent rnedical &
psychiatric needs.

7.2.2 Contplete all educational enrolhnerrts.

7,2.3 Be solely resporrsible for financial compensation to Clackarnas youth that have
participated in conrmunity servicefiestitutiorr earning oppoltunities rvhile irr STRP at

Marion.

7.2.4 Generate a Voluntary Placement Agreement with each youth placed in STRP.

. 7.2.5 Establish pelfonnance, plocess and outcome measures as rvell as data collection
shategies rclative to the services being provided to youth and farnilies in order to
accornplislt programmatic and deparhnental goals.

7,2.6 A Quarterly/Semi Anrnral review rvill be conducted by Clackamas supelvisor(s).

7,2,7 Notlvithstarrdirrg Section 13, Clackamas agrees to indemnify, save hatmless and defend

Marion, its officers, elected officials, agents and ernployees fiom and against all medical
expenses for Clackamas youth *nless a medical expense is dircctly and primarily cansed

by willful misconcluct of N,Iarion.

8. COMPLIAFTCE WITH APPLICABLE LAWS
The parties agree that both shall comply lvith all federal, state, and local larvs and ordinances

applicable to the rvotk to be done under this agreement. The parties aglee that this agreement

shall be administered arrd construed under the larvs of the state of Oregon.

9. NONDISCRIMINATION
The parties agree to corrrply rvith all applicable requirements of Federal and State civil rights arrd

rchabilitation statutes, rules and regulations in the perfounance ofthis agreement.

10. INSURANCE
Each party shall insute or self-insure arrd be independently responsible for the risk of its orvn

liability for claims rvithin the scope of the Oregon tort clairns act (ORS 30,264 TO 30.300).

11. MERGER CLAUSE
Parties concur and agree that this agreement constitutes the entire agreement between the patties.

No rvaiver, conselrt, nrodification or change to the terrns of this agreement shall bind either party

nnless in wliting and signed by both parties. Therc arc no underctandings, agreements, or
representations, oral or written, not specified herein regarding this agreement. Parties, by the

signaturcs belorv of their authorized representatives, hereby agl€e to be bound by its term and

conditions.
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12. NOTICES
Any notice required to lre given to Malion ol Clackarnas undel'this Agreemetrt shall be sufficient
if given, in utiting, by first class rnail, in person or email as follos,s:

For Clackantas: Iror Marion:

Alicc Perry, Intelirrr Juvenile Departrneut Troy Gregg, Ditector

Director Jtrvenile Department

Juvenile Department 2960 Cente[ St NE

2l2l Kaen Rcl, Saletn, OR 97301

Oregon City, OR 97045 tgrcss@co.nrarion.or.us

aperry(0cIackamaS.us

13. INDEMNIFICATION
Subject to the lirnits of the Oregon Cortstitution arrcl the Oregon Tort Claims Act or successol'
statute, Marion agrees to indemnify, save ltanrrless ancl defencl Clackamas, its officers, electecl

officials, agents and enrplol'ees fiom and against all costs, losses, dantages, clainrs ol actions and
all expenses incidental to the investigation and defense thercofalising out ofor based upon
danrages or injuries to persons or property caused by the negligent or u,illful acts of ivlarion or its
officers, elected ofticials, ownel's, employees, agertts, or its sutrcontractors ol'allyone ovel u4riclr
Ivlarion has a riglit to control.

Subject to the limits of the Olegon Constitution arrd the Oregon Tort Claims Act ol successor

statute, Clackamas agrees to indemuify, save hanrrless and defend lvlarion, its officers, elected

officials, agents aud entployees fiorn and against all costs, losses, darnages, claims or actions and

all expenses incidental to the investigation arrd defense thereof arisirrg out of or based uporr
clantages or injuries to persotts or property caused by the negligent or rvillful acts of Clackamas
ol its officers, elected officials, owtlers, ernployees, agents, or its subcoutractors or anyorle ovel'
ivhich Clackanras has a right to control.

14. DBBT LIMITATION
This Agreernent is expressly subject to the limitations of the Oregon Constitution and Olegou
'l-ort Clainrs Act and is contingettt upon appropriation of funds. Any provisions hereirr that
conflict with the above referenced larvs are deemed inoperative to that extellt.

15. ATTORNEYSFEES
In the event any arbitration, actiort or proceeding, includirrg any bankruptcl, ploceecling, is

instituted to enforce any term of this Agreement, each palty shallbe responsible for its orvn

attorneys' fees and expenses.

16, SIGNATURES
'fhis agreenrent and any changes, alteratiotrs, nrodificatiorrs, or arnendnrents rvill be effective
u,hen approvecl in writing b), the autholized representative of the parties hereto as of the effective
date set forth herein.
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In rvitness whereof, the palties lreleto have caused this agreeurent to be executed on tlte tlate set

forth belos,.

MAIIION COUNTY SIGNATURE
I}OAITD OF COMIVIISSIONEIIS:

Cornnrissioner

Authorized Signature:
Departnrent Dilector ol dcsigrtee

Chief Adrn irristrative Olflcer
Slgnrd by:

Itevies,ecl b1, Signature: Sott Mnls

iVlaliorr Courrty l-cgal Corinscl
Slgnrd by:

llev iuvccl by S i gnature: 9*.b{.Xb*
Marion County Contracts & Procurement

CLACKAMAS COUNTY, OR

Date

1t15t2026

Datc

1t14t2026

Date

Authorized Signature:

Title:

f)a tc:

zly lzozv

Date

r-Docullgn.d 
by:

Atrttrorizcct Sigrrattrrc: Lk"fft?.Ec.----- ---- t''o!o'u

Dale
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EXHIBIT A
Guaranteed Attendance Program (GAP)

Referral Acceptance Criteria

A youth may not be placed on the GAP waiting list unless they have ctmentprcsenting needs as

determined by the OFIA and meet the geneml standards below. Any exception to this must have

approval of both the GAP supervisor and Probation supervisor.

Juveniles lvho have previously been in GAP nrust be staffed rvith the Program Supervisor prior
to the referual being sent.

General Starrdards:

A. Youth must be orr probation or pending adjudication. The youth should be behveen the

ages of 12 and 17. Youth that turn 18 lvhile in GAP q,ill need to be approved to continue on in
the program by the program supervisor.

B. The youth, parent/guardian, Probation Officer; and program rcpresentative must all agree
to engage and support the youth and prograrn rvhile youth is placed in GAP.

C. Youth should have a presenting need such as not following rules at home; not following
conditions of probation; rrot attending school; not attending services provided by community
partners; and in need of structurc or skill building.

D. Youth *,ho arc referred to the program sliould be able to demoush'ate the ability to self-
regulate their emotions in a social setting such as GAP with limited guidance from staffso as

not to negatively inrpact the program.

E. Youth ivho present behaviors suclr as aggression torvatds: Adults; peers; or service
providels will be screened to assess risk befole being accepted to the plogmm. The GAP
supervisor has the authority to reftise any youth r",ho presents a safety risk to themselves or
other youth in the program.

F. Once a youth errters the progmm, they are expected to follow all pnrgrarn rules and
expectations. These expectations inolude attending all groups; communicatirrg respectftllly
with staffand other youth; attending to daily social living tasks; attempting to utilize skills
learned in tlre program to problem solve rvith staff; and advancing through GAP's behavioral
level system.
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EXHIBIT B

Community Service Hours ald Scoring Exarnple
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COLINTY COTINSEL DOCUMENT REVIEW
TRANSMITTAL FORM

DATE: January 7,2026

TO: COUNTY COUNSEL
ATTORNEY: Jeff Munns

FROM: Tiffany West

EXTENSION: 3162

BILL TO: Juvenile

TYPE OF DOCUMENT: IGA

DEPARTMENT/DIVISION : Juvenile

(Department/Division to be billed)

NAME OF DOCUMENT: lntergovernmental Agreement between Marion County
and Clackamas County for Marion County to provide short term residential placement
for youth involved in the Clackamas County Juvenile Department.

REQUESTED RETURN DATE: As soon as reasonably possible.

APPROVED AS TO FORM:

County Counsel: Date'. 111212026

Counsel Comments:
This looks good. lt wasn't sent in redline so I compared it to the last draft that I had

reviewed. The new version doesn't include the "Responsive Services' paragraph. The

"Hold Harmless" paragraph was removed and replaced with the mutual indemnification

paragraph we suggested, along with debt limitation and a "no attorneys fees" paragraph.

both their new version and the last draft I reviewed are attached.
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