To request translation or disability-related accommodations, please contact us at
bcc@clackamas.us | 503-655-8581.

Si quiere solicitar servicios de traduccion o adaptaciones para la discapacidad,
contactenos en/al bcc@clackamas.us | 503-655-8581.

Y106kl 3aNpoCnTb NEPEeBOA UM NPUCMOCOBNEHMS, CBSI3AHHbIE C MHBAaNVUAHOCTLHO,
noyanymncra, cBaxmTecb ¢ HaMu no: bcc@clackamas.us | 503-655-8581.

LLlo6 nonpocnTu nepeknag abo cneuianbHi Nocayr Ans ocié 3 oco6nmsrmMum
notpebamm, 3BepHITbCS 40 HAC, CKOPUCTABLUMNCH TAKUMU KOHTAaKTHUMU SAaHUMU:
bcc@clackamas.us | 503-655-8581.
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Dé yéu cau dich vu dich thuat hodc diéu chinh lién quan dén tinh trang khuyét tat,
vui long lién hé véi chang téi qua bcc@clackamas.us | 503-655-8581.
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Catherine McMullen
County Clerk

CLACKAMAS

COUNTY Elections Division

Elections@clackamas.us 1710 Red Soils Court, Suite 100
503-722-6086 Oregon City, OR 97045

Board of County Commissioners
Clackamas County

Approval of Amendment #1 to Contract with Ryder Elections Services LLC, for ballot printing services.
Amendment value is $523,300 expiring June 30, 2027. Total Agreement Value is $1,323,300 through June
30, 2027. $688,116 is funded through Clerk Fees and $635,184 is funded through budgeted County
General Funds.

Previous Board The Clerk’s budget was passed by the Budget Committee and BCC for
Action/Review FY26-27. No new funds involved.
Performance 1. Build public trust through good government
Clackamas
Counsel Review Yes Procurement Yes
Review
Contact Person Michael Newgard Contact Phone 503-655-8662

EXECUTIVE SUMMARY: This amendment increases the funding authority for the County's ballot printing
contract to ensure continued printing services throughout the remainder of the existing contract term. Since the
contract was awarded, actual costs have exceeded original projections due to inflationary increases in printing
related expenses.

The amendment does not change the scope of work, contract term, or service requirements. Ryder Election
Services will continue providing ballot printing services under the existing agreement. Funding is available
within the Clerk's adopted FY26-27 budget, and no additional County General Fund resources are required.

RECOMMENDATION: Clerk and staff recommend approval of this contract amendment.

Respectfully submitted,
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Catherine McMullen
County Clerk
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AMENDMENT #1
TO THE CONTRACT DOCUMENTS WITH RYDER ELECTION SERVICES,
LLC FOR COUNTY ELECTION BALLOT PRINTING
Contract #7965

This Amendment #1 is entered into between Ryder Election Services, LLC (“Contractor”) and
Clackamas County (“County”) and shall become part of the Contract documents entered into between
both parties on June 15, 2023 (“Contract”).

The Purpose of this Amendment #1 is to make the following changes to the Contract:
1. ARTICLE I, Section 3. Consideration is hereby amended as follows:

a. Rates are on a time and material basis in accordance with the rates and costs specified in
Attachment A of this Amendment 1.

b. The total Contract value is hereby increased by $523,300 dollars due to unforeseen
expenses during elections held since 2023, including rate increases, inflationary cost to
material and supplies and so that any possible recall election held may be covered in cost.
The total Contract compensation will not exceed $1,323,300.

ORIGINAL CONTRACT $ 800,000
AMENDMENT #1 $ 523.300
TOTAL AMENDED CONTRACT $ 1,323,300

Except as expressly amended above, all other terms and conditions of the Contract shall remain in full
force and effect. By signature below, the parties agree to this Amendment #1, effective upon the date of
the last signature below.

Ryder Election Services, LLC Clackamas County
—_—— %/=24)2%
Authorized Signature Date Chair Date
Name: Craig Roberts
5 co =Yy Q \49 <
Printed Name Approved for Legal Sufficiency:
County Counsel Date
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