
BCC Agenda Item: _____________ October 1, 2026 

Board of County Commissioners 
Acting as the governing body of Water Environment Services 
Clackamas County 

Approval of Amendment #2 for Contract #1801 with Slayden Constructors, Inc. authorizing the 
first Early Work Package of the Tri-City Water Resource Recovery Facility Influent Pump 

Station Expansion Project. The amendment value is $918,401.54 and the total contract value is 
$1,221,187.54. Funding through WES Sanitary Sewer Construction Funds. No County General 

Funds are involved. 

Previous Board Action/Review: On October 2, 2025, the Board approved an exemption from competitive 
bidding under ORS 279C.335 authorizing use of the CM/GC alternative delivery method for this project. On 
April 30, 2026, the Board approved the CM/GC Agreement with Slayden Constructors, Inc. in the amount of 
$235,212. Amendment #1, in the amount of $67,574 for additional contractor field investigation services, was 
executed under delegated authority. 

Performance Clackamas: 1. This project supports WES’ strategic plan to upgrade WES’ infrastructure to 
ensure the sustainable delivery of reliable, high-quality, and climate-resilient clean water services that support 
the growth and vitality of our communities, natural environment, and economy. 
2. This project supports the County’s Strategic Priorities of Strong Infrastructure, Vibrant Economy, and Safe,
Secure and Livable Communities.

Procurement Review: Yes Counsel Review: Yes 
Contact Person: Jeff Stallard Contact Phone: 503-278-2311 

EXECUTIVE SUMMARY: WES is requesting approval of Amendment #2 to Contract #1801 with Slayden 
Constructors, Inc., authorizing the first Early Work Package for the Tri-City Water Resource Recovery Facility 
Influent Pump Station Expansion Project. 

The Influent Pump Station is the primary means by which wastewater enters the Tri-City Facility. Brought 
online in 1986, it is operating near capacity with many components at the end of their useful life. The project 
will increase firm pumping capacity from 47.6 to 72.3 million gallons per day by replacing five influent pumps, 
associated electrical gear, controls, and piping, entirely within the continuously operating facility. 

Amendment #2 authorizes procurement of the equipment that controls the project schedule. Manufacturer lead 
times for the electrical transformers and switchboards run 24 to 36 weeks after submittal approval. Ordering 
now, rather than waiting for the Guaranteed Maximum Price amendment, keeps construction aligned with 
schedule constraints and limits exposure to further escalation in the electrical equipment market. 

This Early Work Package No. 1 includes three elements: 
procurement of two medium voltage distribution 
transformers and associated switchboards; procurement 
of a replacement 72-inch influent sluice gate and electric 
actuator, needed to isolate the wet well during 
construction; and preconstruction services from the 
electrical subcontractor supporting constructability 
review, bypass and cutover sequencing, scheduling, and 
cost estimating through 90 percent design. 
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The electrical subcontractor was selected competitively, with Stoner Electric selected as the highest ranked 
responsive proposer. 

WES anticipates returning to the Board with a second Early Work Package amendment for procurement of the 
five influent pumps, as well as other potential items that may be identified with long lead times and are likewise 
on the critical path. That request is expected in Fall 2026. The balance of construction will be authorized under 
a Guaranteed Maximum Price amendment anticipated in spring of 2027 to facilitate construction to begin 
during the dry low-flow season of 2027. 

This project is in our approved Capital Improvement Plan and approved Budget. 

RECOMMENDATION: Staff recommends that the Board of County Commissioners of Clackamas County, 
acting as the governing body of Water Environment Services, approve Amendment #2 for Contract #1801 with 
Slayden Constructors, Inc. authorizing the first Early Work Package of the Tri-City Water Resource Recovery 
Facility Influent Pump Station Expansion Project. 

Respectfully submitted, 

Greg Geist 
Director, WES 

Attachment: Amendment #2, Contract #1801 Slayden Constructors, Inc. 
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AMENDMENT #2  
TO THE CONTRACT DOCUMENTS WITH SLAYDEN CONSTRUCTORS, INC.  

FOR THE TRI-CITY WRRF INFLUENT PUMP STATION EXPANSION 
 EARLY WORK PACKAGE NO. 1 

Contract #1801  
 
This Amendment No. 2 (“Amendment #2”) to the Contract, which constitutes the first Early Work Package Amendment, 
is entered into between Slayden Constructors, Inc. (“Contractor”) and Water Environment Services (“Owner”) and shall 
become part of the Contract documents entered into between both parties on April 30, 2026 (“Contract”). 
 
Pursuant to Article 2, Section 2.4 - Early Work Packages, Contractor and Owner may agree to execute one or more Early 
Work Package Amendments. By execution of this Early Work Package No. 1, the parties agree as follows:  
 
1. Contractor shall perform the following Early Work Package Services: 

 
This Amendment constitutes the first Early Work Package Amendment under Section 2.4 of the Agreement, and 
is referred to in Exhibit 2.2.1 as Early Work Authorization 1 (“EWA 1”). Upon execution of this Amendment #2, 
Contractor shall perform the following: 
 
(a) Performance by the electrical subcontractor selected under Exhibit 2.2.1(g) of preconstruction services to 
support the evaluation, planning, and implementation of improvements to the existing electrical systems at the 
Tri-City WRRF Influent Pump Station. Services include constructability review workshops, coordination of the 
bypass plan and sequencing, project scheduling, procurement strategy and support, early work planning, value 
engineering, and cost estimating for the electrical scope at the 60 percent design and at the 90 percent design, 
followed by a true-up to conform pricing to the final 100 percent design. 
 
(b) Procurement of two pad-mounted, liquid-filled, medium voltage distribution transformers, designated HVT-
1A and HVT-1B. 
 
(c) Procurement of switchboards MSB 1A and MSB 1B, including the Electrical Power Monitoring System, the 
low-voltage circuit protective devices, and the low-voltage surge protection devices.  
 
(d) Procurement of one 72-inch by 72-inch heavy duty cast iron sluice gate with bronze seating faces, flush 
bottom seal, and stainless steel fasteners, configured for mounting to the existing wall thimble, together with a 
pedestal-mounted electric actuator. 
 
(e) Contractor Procurement Administration. Contract administration, submittal review, and vendor coordination 
by Contractor in support of the procurement activities described in subsections (b), (c), and (d) above. 
 
The Cost Summary and detail of work for this Early Work Package are attached as Exhibit A and incorporated by 
reference. 

 
2. Article 4, Section 4.1 Contract Price is hereby amended as follows:  

 
In consideration for Contractor performing the Early Work Package, Owner will pay Contractor an amount not to 
exceed $918,401.54 (the “Early Work Price”). The Early Work Price is a not-to-exceed amount that includes the 
Contractor Fee, Bonds, Taxes, and Insurance. Payment of the Early Work Price will be in accordance with the 
terms of the Contract. The total Contract compensation will not exceed $1,221,187.54.  
 
ORIGINAL CONTRACT   $    235,212.00 
AMENDMENT #1    $      67,574.00 
AMENDMENT #2    $    918,401.54 
TOTAL AMENDED CONTRACT   $ 1,221,187.54  

 
Signature Page Follows 
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Except as expressly amended above, all other terms and conditions of the Contract shall remain in full force and effect.  
By signature below, the parties agree to this Amendment #2, effective upon the date of the last signature below. 
 

Slayden Constructors, Inc.  
 
 
      
Authorized Signature  Date  
 
      
Printed Name 
 

Water Environment Services 
 
 
_________________________________________ 
Signature                                        Date 
 
Name: ___________________________________ 
 
Title:_____________________________________ 
 
Approved for Legal Sufficiency: 
 
 
_________________________________________ 
County Counsel    Date  
 

 
 

  

Digitally signed by Andrew Pharis
Contact Info: 
andrew.pharis@mwhconstructors.com
Date: 2026.09.08 08:13:57-06'00'

Andrew Pharis, President

9/10/2026
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Exhibit A  
Early Work Authorization Scope of Work 
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�����������������������������������������������������������������������������������������������������������������������������	
��
�
��
������������
��������������
����� �!������	���"#��$��%&'%��
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