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February 12, 2026 BCC Agenda Date/Item: ______________ 
Board of County Commissioners 
Acting as North Clackamas Parks and Recreation District Board of Directors (NCPRD) 

Approval of an Intergovernmental Agreement with the Oregon Department of Transportation for a 
Trails Network Plan grant. Agreement Value is $341,357 for 15 months. Funding is through the Oregon 

Department of Transportation and a required match of $35,057 of NCPRD staff time. 
No County General Funds are involved. 

Previous Board 
Action/Review 

July 27, 2023 – Approval of a Board Order authorizing NCPRD to apply for the 
ODOT/DLCD Transportation and Growth Management Program grant for the 
Trails System Plan. 

Performance 
Clackamas 

• Safe, Secure and Livable Communities
• Healthy People
• Public Trust in Good Government

Counsel Review Yes, JM 1/12/2026 Procurement Review N/A 
Contact Person Erin Reome Contact Phone (503) 784-7784

EXECUTIVE SUMMARY: NCPRD is seeking approval of an Intergovernmental Agreement with the Oregon 
Department of Transportation (ODOT) for completion of a Trails Network Plan. In July 2023, the Board 
authorized NCPRD to apply for a grant through ODOT’s Transportation Growth Management (TGM) Program 
to support development of the Plan. The grant was awarded to NCPRD in October 2024 and has since been in 
scope and contract development with ODOT. With the Board’s approval of the IGA, ODOT will fund $306,300 
for consulting services to complete NCPRD’s Trails Network Plan. NCPRD will provide a match of $35,057 
through the NCPRD staff time that will be dedicated to the project. 

The Trails Network Plan builds on the community feedback received in the System Plan, adopted by the Board 
in October 2025. Through the System Plan, community members identified trails as the number one future 
priority for residents of the district. The Trails Network Plan will identify new trail alignments, develop design 
concepts for trail projects, and provide implementation tools to assist in preparing grant applications for funding 
trail construction. The Trails Network Plan will also build on the work recently completed in the County’s Walk 
Bike Clackamas Plan, and it will be developed in collaboration with the Transportation System Plan that the 
County currently has underway.  

RECOMMENDATION: Staff recommend that the Board approve the IGA between NCPRD and ODOT for 
completion of a Trails Network Plan. 

Respectfully submitted, 

Kia Selley, RLA, Director 
North Clackamas Parks and Recreation District 
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