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Mary Rumbaugh 
  Director 

March 5, 2026 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of an Intergovernmental Agreement with the City of Lake Oswego for paramedic response 
times. Agreement Value is $652,037.95 for 10 years. Funding is through the American Medical 

Rescue Ambulance Agreements Cost Savings Provision. No County General Funds are involved.

Previous Board 
Action/Review 

This is a continued service in connection with the AMR Agreement.  The prior 
Agreement #6347 -06 was last reviewed on September 26, 2024 

Performance 
Clackamas 

Healthy People 

Counsel Review Yes – Amanda Keller Procurement 
Review 

NA 

Contact Person Kim La Croix, 
Public Health Director 

Contact Phone 971-806-0004

EXECUTIVE SUMMARY: The Public Health Division of the Health, Housing & Human Services Department 
requests the approval of the Intergovernmental Agreement with the City of Lake Oswego for Ambulance 
Services.  Total Agreement value is $652,037.95 for 10 years.  Funding is through the AMR Agreements 
Cost Savings Provision.  

The County entered into agreements with the Consortium (Clackamas Fire District #1, Tualatin Valley Fire 
and Rescue District, and Lake Oswego Fire Department) in 2014 to guarantee a paramedic response within 
the times required in the American Medical Response (AMR) Ambulance Service Agreement.  Rapid 
response times for ambulance transport units are only shown to affect patient outcomes in select types 
of emergencies.  Research shows that the response time to get a paramedic on scene can affect patient 
outcomes in many more instances.  Getting a paramedic to the scene of a medical emergency quickly is 
arguably more important than getting a transporting ambulance on scene quickly.  

In Consortium areas, AMR is provided additional time to respond in urban and suburban areas because 
the Consortium departments are guaranteeing a paramedic on 
scene, 90% of the time, according to the response time 
requirements of the AMR Ambulance Service Agreement.  As an 
example, for Code 3 incidents (lights and sirens), the Consortium 
agrees to provide a paramedic on scene in eight minutes in Urban 
areas and twelve minutes in Suburban areas.  That allows AMR 

For Filing Use Only 



 

Healthy Families. Strong Communities. 
2051 Kaen Road, Oregon City, OR 97045 • Phone (503) 650-5697 • Fax (503) 655-8677 

www.clackamas.us 
 

additional time in those areas (Ten minutes in Urban areas, fifteen minutes in Suburban areas).   

This agreement supports the EMS system and the work the EMS Council, staff, and stakeholders are doing 
to improve EMS in Clackamas County by supporting integration and collaboration among first responders 
and private ambulance services and ensuring a rapid paramedic response.  

This agreement is regarding first responder response times of the Consortium agencies and is not related 
to subcontracts for ambulance transport.  

RECOMMENDATION:  Staff respectfully request that the Board of County Commissioners approve the 
Intergovernmental Agreement (12403) and authorize Chair Roberts or his designee to sign on behalf of 
Clackamas County 
 
Respectfully submitted, 
 
 
Mary Rumbaugh 
Director of Health, Housing, and Human Services 







13. "Urban Coordinated Zone" or "Suburban Coordinated Zone" means the response time
zone that is implemented by contractual agreements with the members of the
Consortium, which would otherwise be an Urban or Suburban Zone.

TERMS 

1. Term. This Agreement shall be effective January 1, 2026, and shall expire upon the
completion of each and every obligation of the Parties set forth herein, or June 30,
2035, whichever is sooner.

2. Scope of Work. The Agency agrees to provide the services further identified in the Scope
of Work attached hereto as Exhibit A and incorporated herein ("Work").

3. Consideration. In consideration of the services, equipment, and materials furnished
under this Agreement, Agency shall receive the following as full compensation:

A. County shall make quarterly payments to Agency based on the cost savings
attributable to reduction of staffed ambulance units by Contractor ("Cost Savings")
as they are received from Contractor. Payments are received by Contractor
quarterly in arrears. It is understood that any further reductions will only be
undertaken by Contractor as it is able to do so consistent with its obligations to meet
response time standards.

8. Cost Savings for 2026 was established as $480,000.00 in the 2025 AMR 
Ambulance Services Agreement ("AMR Contract") and will be apportioned as 
follows:

• 60% to the Participating Providers ($288,000);
• 20% for System Enhancement ($96,000); and

• 20% for Hardship Relief ($96,000).

9. Agency will receive a 18% share of the amount payable to the Participating 
Providers.

10. Based on the allocations identified above, the County agrees to pay Agency, from 
available and authorized funds, a sum not to exceed Six Hundred-Fifty-Two 
Thousand Thirty-Seven Dollars and Ninety-Five Cents ($652,037.95) for 
accomplishing the Work required by this Agreement. Compensation for 2026 is 
established by the AMR Contract, as stated above in Section 3(8). Increases in 
future years are based the CPI Index, up to a maximum of 5% annually. The 
estimated annual schedule below reflects the maximum compensation possible for 
the duration of this Agreement, which adds up to the total value of this Agreement 
stated above.

Estimated Annual Schedule (Based on Maximum 5% Increases) 

2026 2027 2028 2029 2030 

$51,840.00 $54,432.00 $57,153.60 $60,011.28 $63,011.84 

2031 2032 2033 2034 2035 
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