CLACKAMAS

COUNTY OFFICE OF THE COUNTY ADMINISTRATOR

PuBLic SERVICES BuiLpING
2051 KAeN Roap | Orecon City, OR 97045

LIBRARY DISTRICT TASK FORCE
MEETING 3

Wednesday, July 23, 2025
Time: 10:00 a.m. — 12:00 p.m.
Location: Development Services Building Auditorium

Agenda

Meeting 3 Purpose:

¢ Reaffirm task force goals, roles, responsibilities and expectations

¢ Enhance understanding of service areas

o Begin the journey of shaping recommendations for the purpose of creating a more sustainable and
equitable Clackamas County Library District

10:00 a.m. Agenda and Meeting Schedule Review
10:05 a.m. Task Force Ice Breaker

o Homework Assignment: “How would you define equity in the context of strengthening our Library
District?”

10:15 a.m. Library Service Area Overview
10:25a.m.  Questions & Answers

10:35 a.m. Workshop Overview

10:45 min Break

10:55 a.m. Workshop: Drafting Recommendations
11:50 a.m. Next Steps

Attachments
Meeting #3 Presentation
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