John D. Wentworth, Clackamas County District Attorney

1000 Courthouse Road, Oregon City, Oregon 97045
P: 503.655.8431 | F: 503.650.8943 | districtattorney(@clackamas.us

October 23, 2025 BCC Agenda Date/ltem:

Board of County Commissioner
Sitting/Acting as
Clackamas County

Approval of a Grant Application to the Oregon Department of Justice for child abuse
multidisciplinary interventions. Grant Value is $1,343,499 for 2 years. Funding is through the
Oregon Department of Justice. No County General Funds are involved.

Previous Board The Board approved the 2023-2025 MDT CAMI grant award on Apr 25, 2024, ltem

Action/Review Number Ill.A.2

Performance Safe, secure and livable communities

Clackamas

Counsel Review No, but they will on the Procurement Review No

formal/final grant document.

Contact Person Bob Willson Contact Phone 503-650-3011

BACKGROUND:

Oregon law (ORS 418.746-418.796) requires that every county utilizes a multidisciplinary approach to child
abuse intervention. In 1989, the law specified that every county create a multidisciplinary team (MDT) that is
coordinated through each county’s District Attorney’s office. The legislature recognized then, as it does still
today, that identifying and responding to child abuse is complicated and thus requires complex collaboration
and consistent teamwork in order to address child abuse situations adequately. (Grant Handbook, Page 5)

Clackamas County has received funding from the State of Oregon for Child Abuse Multi-Disciplinary
Intervention (CAMI) for at least 25 years. CAMI funds are intended for the ongoing support of community
child abuse intervention centers (ORS 418.790 through 418.792) and for the development and maintenance
of child abuse multidisciplinary teams (ORS 418.746 through 418.747). Services include assessment,
advocacy, and treatment to children who are victims or alleged victims of child abuse (ORS 419B.005
through 419B.050).

RECOMMENDATION:

| respectfully recommend that the Board approve the attached 2025-2027 State Child Abuse Multidisciplinary
Intervention (CAMI) Grant Program Application between Clackamas County, acting by and through its District
Attorney’s Office and the State of Oregon, acting by and through its Department of Justice.

Respectfully submitted,

John D. Wentworth
District Attorney
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Financial Assistance Application Lifecycle Form

Use this form to track your potential award from conception to submission.

Sections of this form are designed to be completed in collaboration between department program and fiscal staff.

If renewal or direct appropriation, complete sections |, Il, IV & V only. Section lllis not required.

If Disaster or Emergency Relief Funding, EOC will need to approve prior to being sent to the BCQ

**CONCEPTION**
Section I: Funding Opportunity Information - To Be Completed by Requester D Direct Appropriation (no application)
Awardtype: D Subrecipient Award Direct Award
Award Renewal? Yes D No
Lead Fund # and Department: Fund 100 / District Attorney 24

Name of Funding Opportunity: [ Child Abuse Multidisciplinary Account (CAMI)

Funding Source: D Federal — Direct D Federal - Pass through State D Local
Requestor Information: (Name of staff initiating form) Amy Hatton (MDT Grant Coordinator on Contract)
Requestor Contact Information: amyhatton@childrenscenter.cc ; 503-655-7725
Department Fiscal Representative: Bob Willson
Program Name & Prior Project #: {please specify) Multi Team Prog /240424401

Brief Description of Project:

The Child Abuse Multidisciplinary Intervention (CAMI) Account is the primary source of state funding for the intervention, assessment and investigation of child abuse, State law
requires CAMI funds be distributed through multidisciplinary teams (MDTs). MDTs are established in each county under the leadership of the local district attorney. Each county
develops a coordinated intervention plan and protocols to provide comprehensive services o the victims of child abuse, including assessment, advocacy, treatment and
prosecution,

Name of Funding Agency: | State of Oregon Department of Justice - Crime Victims - Child Abuse Multi

Notification of Funding Opportunity Web Address: lhttps:h‘ww.doj.state_or.usicrrmc-:-wcllmsrgrant-funds—prugramsfchild—abuse—multidiscipIinary—intervenlion-cami-fund/

OR

Application Packet Attached: Yes D No

Completed By: Bob Willson Date: 9/10/25

I ** NOW READY FOR SUBMISSION TO DEPARTMENT FISCAL REPRESENTATIVE ** I

Section Il: Funding Opportunity Information - To Be Completed by Department Fiscal Rep

D Competitive Application Non-Competing Application D Other

Assistance Listing Number (ALN), if applicable: N/A Funding Agency Award Notification Date:

Announcement Date: Announcement/Opportunity #:

Grant Category/Title 25.27 Stale Child Abuse Mulldisciplinary Inlervenlion Grant | Funding Amount Requested: $1,146,209
Allows Indirect/Rate: N/A Match Requirement: None
Application Deadline: Total Project Cost: $1,146,209
Award Start Date: 7/01/25 Other Deadlines and Description:

Award End Date 6/30/27

Completed By: Program Income Requirements:

Pre-Application Meeting Schedule:

Additional funding sources available to fund this program? Please describe:

None, this is a 100% Pass-Through Grant for funding the Clackamas County MDT Child Abuse Program. Many jurisdictions within the County are involved with this program, including the DA's
Office and the Sheriff's Office. This program is mandated by The State of Oregon and all counties within the State receive this funding and are required to provide these services for children,

How much General Fund will be used to cover costs in this program, including indirect expenses?
$0.00

How much Fund Balance will be used to cover costs in this program, including indirect expenses?

$0.00
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In the next section, limit answers to space available.

Section lll: Funding Opportunity Information - To Be Completed at Pre-Application Meeting by Dept Program and Fiscal Staff

Fiscal
1. Are there other revenue sources required, available, or will be used to fund the program? Have they already been secured? Please list
all funding sources and amounts.

2. For applications with a match requirement, how much is required (in dollars) and what type of funding will be used to meet it (CGF, In-kind, local grant, etc.)?

3. Does this grant/financial assistance cover indirect costs? If yes, is there a rate cap? If no, can additional funds be obtained to support indirect expenses and what are those sources?

4. Does the grant/financial assistance fund an existing program? If yes, which program? If no, what is the purpose of the program?

Organizational Capacity:

1. Does the organization have adequate and qualified staff? If no, can staff be hired within the grant/financial assistance funding opportunity timeframe?

2. Are there partnership efforts required? If yes, who are we partnering with and what are their roles and responsibilities?

3. If this is a pilot project, what is the plan for sun setting the project and/or staff if it does not continue (e.g. making staff positions temporary or limited duration, etc.)?

4. If funded, would this grant/financial assistance create a new program, does the department intend for the program to continue after initial funding is exhausted? if yes, how will
the department ensure funding (e.g. request new funding during the budget process, supplanted by a different program, etc.)?
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Collaboration

1. List County departments that will collaborate on this award, if any.

Reporting Requirements

1, What are the program reporting requirements for this grant/funding opportunity?

2. How will performance be evaluated? Are we using existing data sources? If yes, what are they and where are they housed? If not, is it feasible to develop a data source within the
grant timeframe?

3. What are the fiscal reporting requirements for this funding ?

Mission/Purpose:

1. How does the grant/funding opportunity support the Department and/or Division's Mission/Purpose/Goals?

2. Who, if any, are the community partners who might be better suited to perform this work?

3. What are the objectives of this funding opportunity? How will we meet these objectives?

Other information necessary to understand this award, if any.

Program Approval:

Scott Healy

Name (Typed/Printed} Date Signature

** NOW READY FOR PROGRAM MANAGER SUBMISSION TO DIVISION DIRECTOR**

**ATTACH ANY CERTIFICATIONS REQUIRED BY THE FUNDING AGENCY. COUNTY FINANCE OR ADMIN WILL SIGN**

3 Revised 0372025



Section IV: Approvals

DIVISION DIRECTOR (or designee, if applicable)

Name (Typed/Printed) Date Signature

DEPARTMENT DIRECTOR (or designee, if applicable)

John D. Wentworth \ ey —
/ D/ o] ’:{/ Ay — Dy s
Name (Typed/Printed) Date 'Srgnlxaxure
FINANCE ADMINISTRATION
Name (Typed/Printed) Date Signature

EOC COMMAND APPROVAL (WHEN NEEDED FOR DISASTER OR EMERGENCY RELIEF APPLICATIONS ONLY)

Name (Typed/Printed) Date Signature

Section V: Board of County Commissioners/County Administration

{Required for alf grant applications. if your grant is awarded, alf grant awards must be approved by the Board on their weekly consent agenda regardless of amount per local budget low 294.338.)

For applications $150,000 and below:

COUNTY ADMINISTRATOR Approved: D Denied: D

Name (Typed/Printed) Date Signature

For applications up to and including $150,000 email form to BCC staff at CA-Financialteam@clackamas.us for Gary Schmldt's
approval.

For applications $150,000.01 and above, email form with Staff Report to the Clerk to the Board at ClerktotheBoard@clackamas.us
to be brought to the consent agenda.

BCC Agenda item #'.l | Date: |

OR

Policy Session Date:l I

County Administration Attestation

County Administration: re-route to department at

and
Grants Manager at flnancegrants@clackamas.us

when fully approved.

Department: keep original with your grant file.
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JT Application 2025 CAMI-MDT-2025-Clackamas Co. DAVAP-00044 Clackamas County District Attorne'

A. Cover Page

Instructions:

e Complete this page and click SAVE, fields will populate with information and any errors will be noted.

Organization Certification

To update information related to the items below, go to your agency's Organization Information page.
By checking the following boxes, | hereby certify:

The “Organization Information page (General Information, Address, Contact Information, etc.) is complete and accurate. If
X not, CVSSD has been contacted to make changes.*

The “Organization Members page has been updated. All new personnel working on this application have been added and
X all personnel no longer associated with this organization have been deactivated.*

The page is complete and accurate (including funding for each position and training received).*

3.

4.

X

[X] [Ifapplicable, the page is complete and accurate (including training received).*
X The page has a current (within last 2 years) “Civil Rights Training Certification uploaded, or the organization is new and
will complete the required training and upload the certification before signing the grant agreement.*

Xi The page has a current (within last 2 years) “Whistleblower Certification uploaded, or the organization is new and will
complete and upload the certification before signing a grant agreement.*

Eligibility:

By checking the following boxes, | hereby certify:
[X] The organization s eligible to apply for these funds based on the criteria in the RFA and fund specific handbook.*
The MDT will send at least one representative in a leadership role to each applicable required training hosted by CVSSD
X (ie: Non-Profit Directors Training, ODAA, MDT Day, or Grant Management and Tribal Nation Meetings). *
[X] AIMDT Members have completed "What You Need to Know About Karly's Law" training. *
[X] AIMDT Members have completed training consistent with ORS 418.747. *

Applicant Information
a. Applicant Agency's or Organization's Legal Name & Mailing Address:
Clackamas County District Attorney's Office
2051 Kaen Rd
Oregon City, OR 97045
Phone: (503) 655-8616
Fax: (603) 650-8943

b. Physical Address (If different than the mailing address):
1000 Courthouse Road, Oregon City, OR 97045
c. County: Clackamas County
d. Federal ID #: 93-6002286
e. Website Address: htfps:/wm.clackamas.us/da
Contacts

Application Contact Person - The person who is
a. responsible for day to day management and reporting for Amy Hatton

the grant: *
MDT Coordinator
1713 Penn Lane
. Oregon City , OR 97045
b. Contact Information: Phone: (503) 655-7725 ext. 104
E-mail:

amyhatton@childrenscenter.cc
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Fiscal Contact - The individual who prepares the financial
C.  reports for the grant: * Robert Willson

Management Analyst
807 Main Street, Room 7
o Oregon City, OR 97045-1845
d. Contact Information: Phone: (503) 650-3011
Fax: (603) 650-8943
E-mail: millson@clackamas.us
Fiscal Officer - This is the individual who has signature
authority for financial reporting for the applicant. CVSSD
e. assumes that all financial reports submitted in E-Grants  Robert Willson
have been approved by the Fiscal Officer as a true and
accurate representation of grant expenditures: *
Management Analyst
807 Main Street, Room 7
L Oregon City, OR 97045-1845
f.  Contact Information: Phone: (503) 650-3011
Fax: (603) 650-8943
E-mail: illson@clackamas.us
5. Financial & Administrative Risk Assessments *
Our organization has completed a 2023 VOCA Non-Competitive Application.
[X] Yes []No
6. Type of Applicant: *
[ Non-Profit, Non-Governmental
[XDistrict Attorney's Office/Victim Assistance Program
[ JOther

If Other, please describe:
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B. MDT and Child Fatality Review Teams Leadership and
MDT Required Roles

The individuals listed on this form should be authorized to commit the agency or organization on the MDT to the protocols,
interventions, and obligations described in this application.

The MDT Coordinator should maintain a current list of the MDT membership. The entire membership of the MDT need not be listed in
this application.

Members of the MDT and Child Fatality Review Team shall be notified in advance of any and all meetings and are expected to attend
and participate regularly. Members should be provided information about cases to be reviewed with sufficient notice to allow
preparation for meaningful participation in case review.

1. MDT Chair - The DA (or sometimes a DDA)-The person responsible for convening the MDT.
a-Name: Scott Healy*
b'Agency: Clackamas County District Attomey's Office*
“Phone: 503-655-8343"
cll'EmaiI: ScottHea@clackamas.us*
2 MDT Coordinator - The person who completes administrative tasks on behalf of the MDT including preparing
) and circulating the MDT meeting agendas.
- Name: Amy Hatton*
b'Agency: Children's Center*
©Phone: 503-655-7725"
d'Email: amyhatton@childrenscenter.cc*
3 Fatality Review Team Leader -Typically the DA-the person primarily responsible for facilitating the
’ meetings.
a-Name: Scott Healy*
b'Agency: Clackamas County District Attomey's Office *
“Phone: 503-655-8343
4 Email ScottHea@clackamas.us*
4 Fatality Review Coordinator - The person primarily responsible for handling the logistics for the team-such as
) scheduling meetings, preparing agendas, taking notes and entering information in the CDR database
a-Name: Amy Hatton*
b'Agency: Children's Center*
“Phone: 503-655-7725"
d'Email: amyhatton@childrenscenter.cc*
5.Role: District Attorney's Office
a. Name: Scott Healy*
b. Agency: Clackamas County District Attomey's Office *
c. Phone: 503-655-8343*
d. Email: ScottHea@clackamas.us*
6. Role: Department of Human Services Child Protective Services
a. Name: Cheryll Ramos*
b. Agency: Oregon Department of Human Services Child Welfare*
c. Phone: 503-731-4516*
d. Email: Cheryll. Ramos@odhs.oregon.gov*
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7.Role: Health Department

a. Name: Cassie Stevart*

b. Agency: Clackamas County Public Health*

C. Phone: 503-742-5300*

d. Email: cstevart@clackamas.us*
8. Role: Juvenile Department

a. Name: Katie Anderson*

b. Agency: Clackamas County Juvenile Department *

c. Phone: 503-655-8342*

d. Email: kanderson@clackamas.us*
9 If your MDT has multiple agencies/organizations filling this role on the team, click the +
I'\;ole: School Official button to the right to add them.

a. Name: Jared Hayes*
b. Agency: Clackamas Education Service District *

c. Phone: 503-675-4023*

d. Email: JHayes@clackesd.k12.or.us*
10. If your MDT has multiple agencies/organizations filling this role on the team, click the +
Role: L-@W Enforcement button to the right to add them.

a. Name: Ross Clemson*

b. Agency: Clackamas County Sheriff's Office *

c. Phone: 971-334-2056*

d. Email: rclemson@clackamas.us*

If your MDT has multiple agencies/organizations filling this role on the team, click the +

1. Children’s Advocacy button to the right to add them.

Role: Center

a. Name: Winnie Chu Nhan*

b. Agency: Children's Center*

c. Phone: 503-655-7725*

d. Email: Winniechu@childrenscenter.cc*
12. Role: County Mental Health

a. Name: Kim Pengelly*

b. Agency: Clackamas County Health Centers*

c. Phone: 503-680-9777*

d. Email: KimPen@clackamas.us*
9 If your MDT has multiple agencies/organizations filling this role on the team, click the +
I'\;ole: School Official button to the right to add them.

a. Name: Darcee Kilsdonk*
b. Agency: Clackamas County Children's Commission*

c. Phone: 503-675-4565*

d. Email: darceek@clackcokids.org*
10. If your MDT has multiple agencies/organizations filling this role on the team, click the +
Role: Law Enforcement button to the right to add them.

a. Name: *

b. Agency: *

C. Phone: *

d. Email: *

If your MDT has multiple agencies/organizations filling this role on the team, click the +

1. Children’s Advocacy button to the right to add them.

Role: Center

Name:
Agency:
Phone:

. Email:
12. Role: County Mental Health
Name:
Agency:
Phone:
Email:

cooo

* * * *

* * * *

apow
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If your MDT has multiple agencies/organizations filling this role on the team, click the +
button to the right to add them.

Name: Bamaby Gloger*

Agency: North Clackamas School District*
Phone: 503-353-6000*
Email: glogerb@northclack.k.12.us*

If your MDT has multiple agencies/organizations filling this role on the team, click the +
button to the right to add them.

Name:
Agency:
Phone:
Email:
If your MDT has multiple agencies/organizations filling this role on the team, click the +
button to the right to add them.

* * * *

Name:
Agency:
Phone:
Email:

* * * *

12. Role: .County Mental Health

apow

Name:
Agency:
Phone:
Email:

* * * *
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C. Intervention Plan

Instructions:

1.

e Complete this page and click SAVE, fields will populate with information and any errors will be noted.

Describe all sources of support, including funding (other than CAMI funding) and in-kind contributions, available to carry out your
county’s child abuse intervention plan. *

At the present time Clackamas County MDT does not receive any additional funding. The only exception to this is in situations
of county or statewide funding hosted by a member of the MDT where we may charge a registration fee to offset the cost of a
facility rental, materials or prominent trainer or survivor fee.

All other sources of support are in-kind contributions from our partners. By far, the largest in-kind support comes from the DA's
Office, who provide financial support and management, leadership and employee time to carry out the many functions and
projects of the MDT. The DA's Office does not take the 5% administrative funding available for MDT operations.

The DA's Office provides the leadership, time and support of First Assistant District Attorney Scott Healy and Senior Deputy
District Attorney Rusty Amos. Scott remains the chair of the MDT, MDT Policy & Mangement Subcommittee, Child Fatality
Subcommittee and is an active member of Training Subcommittee, Case Review and Drug Endangered Children's
Subcommittee. Rusty is in training to one day take over as chair and fills in as co-chair or facilitator when needed. DA Financial
Analyst keeps track of MDT budget and with the County grant financial coordinator, provides monthly budget reports to the
MDT and processes all contract with the county, and invoices for MDT trainings. The estimate for in-kind contributions from the
DA's Office is roughly $20,000 per grant period.

MDT partners from ODHS, LEA, Behavioral Health, Public Health Children's Center, Juvenile Department, DAVA, Clackamas
Women's Services and the members from the schools provide great support invaluable support to the MDT with their time,
leadership on subcommittees, working on MDT projects and trainings. We currently have over 90 members on our MDT
monthly updates email list and generally have 30-35 members attend our monthly meetings in person. The four core partner
agencies; DA's Office, ODHS, Children's Center and Law Enforcement each provide at least 3 educational presentations a
year and support their staff attending these trainings.

Children's Center provides a free space for meetings, a safe space for partner agencies to rest, and staff time to support the
MDT trainings and projects. Members of their staff attend all of the subcommittees. They chair the MDT Mental Health
Collaborative and MDT Drug Endangered Children MDT and provide the staff for MDT Healthy Boundaries and Behaviors as
vell as the MDT Coordinator.

ODHS provides representations on all of the MDT subcommittees and currently serve as Chair of the MDT Case Review.

Several members from the Law Enforcement Committee also attend nearly all of the subcommittees, trainings and project
development.

With the exception of Children's Center, partner agencies provide their time as an in-kind donation because their vork directly
aligns with the goals of the MDT. It is nearly impossible to measure the amount of time, work, and support these partners
devote to the MDT. They remain committed to the vision of a collaborative cooperative system from initial assessment to
prosecution of child abuse.

Describe the critical needs of victims of child abuse in the county, including but not limited to child abuse assessment, advocacy,
and treatment. *
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In reviewing the 2024 National Kids Count Data profile for Oregon it shows that Oregon received an overall score of 26 with the
economic well-being of children in Oregon continuing to decline in recent years. Concerming numbers related to children in
poverty, children whose parents lack secure employment and children living in households with a high housing cost burden.
This alarming decline ranks Oregon 29th in the Nation for this category. Additionally, Oregon is ranked 43rd in the Nation for
Education with declines in children under 4 who are registered for school. Most alarming however are the number of children
who are not meeting proficiency bench markers in the fourth and eighth grade. This is in contrast to our 2023-2025 grant where
vere able to report improvements in many of these categories. Clackamas County tends to follow the National and Statewide
trends although ve have less than half the number of Clackamas County children living in poverty at 6% compared to the state
average of 14%.

Clackamas County has a diverse population of 423,173 residents with 21% under the age of 18. The county has a broad
demographic from the urban outskirts of Portland to the tourist communities of Mt. Hood to the more rural areas of South
County. Covering just over 1,870 square miles, many of the most valuable resources for children such as mental health
services, local hospitals, our Child Abuse Assessment Center and ODHS offices can be up to an hour drive by car or nearly
four hours by public transportation for families living near Mt. Hood or in the rural communities.

In the past years many of our county's advocacy services have made great strides to mobilize into the rural communities the
majority of those organizations such as Family Justice Center, Clackamas Women's Services, Head Start and Early Head
Start, ESD, Victim's Advocates are still centrally located within the urban areas of the county and an hour drive by car or nearly
four hours for rural families traveling by public transportation. Despite these efforts Clackamas County has seen a rise in
children falling below the poverty line up to 14%. This is more than double what we reported in our last application two years
ago. We have also seen an increase in the number of young children not enrolled in school currently identified as 58% of
children ages 3 and 4.

Following this trend Clackamas County has seen a rise in the recurrence of child maltreatment in Clackamas County. Based
on data provided by the Oregon Department of Human Services, recurrence of maltreatment is defined as children who were
victims of founded or substantiated maltreatment within 12 months of their initial report of maltreatment. Clackamas County
reported a recurrence of maltreatment 12.7% of the time in the last two years, increasing from 12% in the previous two years.
This number is significantly higher than the federal standard of 9.7% and the state standard of 11.5%. Unfortunately, this
recurrence is also higher than many other counties of similar size and makeup in Oregon.

Ad(ditionally, the ramifications of measure 110, or the Drug Addiction Treatment and Recovery Act had a significant impact on
the children of Clackamas County. In the five year since the measure vwas passed, the rate of drug induced deaths grew in
Oregon by 264%. This is 4x faster than anywhere else in the US. The death rates for Oregon teens grew by 625%, 5x faster
than anywhere else in the US to become the #1 cause of youth deaths. 6 out of 10 deaths for youth in Clackamas County were
related to some sort of drug use. The Clackamas County CAC Children's Center began testing the hair of children suspected
to have exposure to drugs in 2017. In the five years between 2017 and 2022, the results revealed that the children of
Clackamas County had an increasing rate of exposure to amphetamine, cocaine, methadone, opiates and THC. Children's
Center did not include Fentanyl in this test until 2021 and saw 25 children test positive in the first year. In 2024, 32% of children
under 12 seen by Children's Center had a diagnosis of drug endangered child. 47% of the time children were referred to the
CAC for a different reason such as Karly's Law or exposure to domestic violence and DEC was discovered in the process.
Since Children's Center began testing for Fentanyl, they discovered that when there vwas a positive for Fentanyl 79.55% of the
time there vas also a positive for amphetamine, 14.7% positive for cannabinoids, 13.64% positive for cocaine, 5.68% positive
for opiates and 3.41% positive for methadone. Of the 500 positive Fentanyl test Children's Center reviewed in 2024, 214 of
them were also positive for at least one other substance, 113 children had been 3 and 5 additional drug positives, and 11
children had between 6 and 9 additional drugs in their systems.

3 Describe how your county addresses the needs described in #2 above in a comprehensive manner, i.e. what is your intervention
" plan?*
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Clackamas County MDT is addressing the needs described above through the leadership, work and action of the MDT
subcommittees and through improved partnership and support of MDT partners. It is important to state that the community by
in is too vast to list all of the agency members with ongoing engagement from nearly 100 partners and frontline vorkers,
howvever the partner agencies who have a designated member of their leadership regularly showing up to committee meetings
are as follons: ODHS, Law Enforcement from all county jurisdictions, Public Health, Mental Health, Family Justice Center,
Clackamas Women's Center, Head Start, Wraparound, Clackamas Education Service District, Juvenile Department,
Children's Center, Safety Compass and so many more. With these partnerships, we have identified the following as the primary
focus of our intervention plan:

1. Improved Collaboration and Communication among all of our partners. We have dedicated our monthly meeting, policy and
management and twice monthly case review to focus directly on connection between partner and ensure that information about
child safety flows continually throughout the life of an assessment or intervention. Additionally, we have developed a system of
communication with the ability to mobilize an urgent staff regarding a family or a situation if increased communication is a
necessity for child safety. Critical members of the MDT can generally meet within 48 hours of a critical incident. We have also
increased access of MDT partners in other high risk or task force-oriented meetings. With the goal being to increase access to
valuable information without depleting resources or duplicating efforts vulnerable populations coordinators in various aspects
in the county have begun meeting together and regularly attending staffings when there is a crossover of risk factors and then
disseminate the information gleaned during the staffing to members of the investigation team as needed. We have also
developed a full day MDT Qrientation that is intended for child abuse professionals who participate on a multidisciplinary team
(MDT) in the investigation of child abuse. The orientation covers topics such as understand what an MDT is and the history of
why collaboration in child abuse investigations is essential for ensuring child safety, Mandatory Reporting, and Karly's Law
History of the CAC Movement and the purpose of the MDT approach to child abuse, Identify the roles and responsibilities of
each of the core disciplines of the MDT as they relate to the investigation of child abuse and discussion of the value of the
MDT response, MDT collaboration, and cultural considerations throughout the investigative process, and case review

We also prioritize our training budget on supporting team members in accessing training specifically targeted at their needs
and requests. We have dedicated our training dollars to training large groups of folks and giving access to national
conferences to those who show a desire to further their expertise in the field of child abuse intervention, assessment or
investigation.

2. Education and Training. Our MDT training committee and Children's Center's training series will play an active role in
fulfilling the goals of the MDT Intervention Plan. The training committee will continue to review partner training requests to
attend conference, plan guest speakers, offer MDT training day and MDT orientation. They will be a dedicated supported of the
Oregon Child Abuse and Human Trafficking Summit. In the coming years, the MDT intends to begin supporting the travel and
lodging expenses in addition to the registration fees for out of state conferences. This is a need that our team members have
expresses is critical because individual agencies are no longer able to offer investigators in out of state travel without support
from the MDT.

3. Drug Endangered Children Committee. The Clackamas County MDT has created a DEC subcommittee that meets monthly
to address the needs of drug endangered children in our community. This committed is chaired by Children's Center's Sarah
Smith and is focused on addressing the specific needs of kids in the community who are impacted by drugs. The DEC MDT is
working with National DEC in hopes of becoming an official National DEC alliance member which will provide access to
trainings, resources, tool kits and an app to MDT members and families of children.

4. Based on recommendations from the Child Fatality Review Committee there will be an added component called the Safe
Sleep Education & Promotion Initiative. The goal of this program will be to reduce the number of infant fatalities related to
unsafe sleep environments in Clackamas County. This initiative will partner with the MDT to develop culturally appropriate
educational materials and media campaigns in English and Spanish. They will partner with hospitals, prenatal care providers,
pediatricians, home visiting programs and WIC clinics to integrate safe sleep risk screenings and education into routine care.
They would like to host monthly "Safe Sleep 101" community workshops for caregivers, deliver quarterly provider training
workshops for MDT members, healthcare providers, and community-based professionals. In addition, the MDT goal is to
create and distribute a "safe sleep provider toolkit" featuring evidence based talking points, family handouts, FAQs for
navigating common misconceptions and information on how to refer families to crib distribution and follow up support.

5. Mental Health Collaborative. The training committee will support mental health professionals in achieving TF-CBT
certification and other modes of therapy. The MDT will also provide support for additional resources for parents and vulnerable
populations by way of groups, speakers, and working with partners in Clackamas County Public Health, Behavioral Health,
Crisis Response teams, Children's Center, and Clackamas Women's Service. Our monthly trainings will include a focus on
abuse to teens. The MDT Mental Health Collaborative currently chaired by Children's Center Karen Corban currently consists
of more than 30 mental health providers and agencies. They meet monthly to share resources, provide updates, and give
educational presentations about trends, best practice recommendations and available services in the community. They also
discuss current wait times and openings with providers. The goal is to increase outreach to the schools in the coming years to
ensure school counselors have the same access to these resources.
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4. Describe how the county’s protocols are part of the intervention plan. *

The MDT Protocol provides the commitment and operational framework for MDT partners to work in a multidisciplinary way to
improve systems of child abuse intervention, investigation, assessment, advocacy, and prosecution of child abuse in
Clackamas County. The protocol provides a standard for all pariners to adhere fo, refer to, and also serves as a guide to
helping resolve confiicts and identifying system issues and problems.

The current protocol was drafted and approved in June of 2023 and serves as our most up to date practice agreement. The
2023 redesign vas a collaborative effort by all of Clackamas County's partners with the goal of make it more user friendly and
accessible to all front-line partners. The protocols are readily available for any member of the MDT and a professional copy is
provided to all incoming partners during MDT Orientation. Children's Center has also created index size, laminated versions of
Karly's Law and minimal facts interviewing guides for all partners to utilize in the field. These cards guide investigators as to
next steps when working with children who have a suspicious physical injury or have made a disclosure of abuse.

Our current DEC protocol has been identified as out of date and needing revision to reflect current drug trends and our DEC
subcommittee has agreed to begin revising this in the coming months.

5. Describe how the intervention plan prioritizes funding a children’s advocacy center and how the funding supports the center. *
The Clackamas County Multi-Disciplinary Team (MDT) remains firmly committed to the continued development and growth of
our local Child Advocacy Center (CAC), the Children’s Center. Since 2002, ensuring access to high-quality medical
assessments, forensic interviews, and advocacy services for children and families has been a central and critical objective of
the MDT.

The Children’s Center continues to strive for excellence in all areas of service and is preparing for a recetrtification process with
the National Children’s Alliance (NCA) in the coming year. Despite its strong performance and unwavering support from the
community, the Children’s Center has been significantly impacted by limited funding available to CACs statewide. These
constraints have forced reductions in staff and available services. Unfortunately, the Center was also unable to secure
necessary funding for its prevention program, leading to the disbanding of most components of that initiative.

Given these challenges, and recognizing the indispensable role the Children’s Center plays in supporting our mission, the
MDT has reaffirmed its commitment to the Center by allocating 92% of MDT funds directly to support its work. This funding will
help sustain essential services, including medical assessments, family outreach, and parent education throughout Clackamas
County.

The Children’s Center is vital in achieving the goals of the MDT. Beyond delivering expert forensic interviews and medical
evaluations, the Center provides comprehensive family support services, therapeutic resources, and essential training for
community partners. Their extensive catalogue of best-practice trainings—covering topics such as child development, physical
abuse, substance use disorders, and the dynamics of abuse disclosure—are offered at little to no cost and are widely
accessible to our partners. During our most recent fiscal year of July 1, 2023 to June 30, 2024, we provided 1,114 therapy
sessions and 529assessments. We also provided over 33 training sessions to community members, reaching more than 5,000
adults with education and outreach.

The MDT deeply values the Children’s Center as a comerstone of child advocacy and protection in Clackamas County, and we
remain committed to supporting its mission and impact in our community.
6. Designated Medical Professional Information
a. Does your county have a Designated Medical Professional (DMP)? *
[X] Yes []No
b. DMP Name: Dr. Cathy Lang
Phone: 5036557725
Email: cathleen@childrenscenter.cc
c. Professional Designation: *
[X] Doctor
[] Physician's Assistant
[] Nurse Practitioner
d. How many hours of specialized training in child abuse assessment has your DMP received in the past 2 years? *
58
* According to national best practices, medical professionals should receive a minimum of 8 hours of training every two years.

e. Ifthe team has not been able to identify a DMP, ORS 418.747(12) requires the team to develop a written plan outlining the
necessary steps, recruitment and training needed to make a DMP available to the children of the county. Please describe your
plan and the steps you have taken since your last grant application. *

N/A
[XBy checking this box, the MDT agrees to make the MDT Protocols available to the CAMI Program for review upon
" request. *
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D. Project Goals, Objectives, Activities, and Performance
Measures

Instructions:
e Complete this page and click SAVE, fields will populate with information and any errors will be noted.

Enter Activities, Target Outputs, and Projected Two Year Total Output Numbers" in the table below.

Common Goal

A. Goal

All children in the county with reported concerns of child abuse and neglect will receive a coordinated community response to ensure
their health and safety.

d. Projected Two

e. Projected

a. Objectives b. Activities c. Target Outputs Year Total Output
Outcomes
Numbers
MDT Coordinati J The MDT will meet
Resp or?:; ination an Conduct regular case 2nd and 4th week of the Improved

Coordinate child abuse
intervention including

review meetings with the
MDT so that cases of
suspected child abuse

month
(frequency: weekly,

48 (total number of

communication and
coordination among the
lagencies and

accurate guide to current
MDT practices.

procedural and process
issues.

quarterly, semi-

\will be reviewed and
updated if needed)

1.  fforensic interviews, medical’ " fred and all ever¥h?the: “)":ek’ ~ |case review organizations tasked
; monthly, etc.) to review i
:;?\lnyje:fgi’drg?r?é?lsleral:;r:as members of the MDT can | 5ges. meetings) with the investigation
. . provide history and input and response to child
for children with concemns of| -
relevant to case planning. abuse cases.
abuse.
MDT will review their
protocols and update
them if i i i
Protocols The MDT will convene to /o 1 needed 2 total number of (hidren il ecene &
2 [MDT members will have an regularly to discuss annually (frequency: times the protocols reports of abuse or

neglect consistent with

annually, annually etc.)
during the two year grant
period.

current MDT protocols.
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E. Attachments to Upload

Instructions:

o Complete this page and click SAVE, fields will populate with information and any errors will be noted.

1 Certified Assurances
’ Please upload the Certified Assurance page, signed by the MDT Chair. The form for this can be found by clicking here.
Signed Certified Assurances.pdf*
Sample MDT Attendance Sheet
2 Upload a sample copy of your MDT Attendance Sheet. The attendance sheet must be circulated at every MDT meeting and
) must include: county, meeting date, confidentiality statement, attendee name (printed), agency, and signature. A sample
MDT Attendance Sheet with confidentiality statement can be found here.
Sample MDT Attendance Sheet.pdf*
Memorandums of Understanding

CVSSD expects that strong partnerships will be developed for project implementation purposes and to ensure that the
project effectively responds to the needs of the population being served.

A Memorandum of Understanding is a written agreement that sets the terms and understanding between partners for
certain activities that do not involve an exchange of funds.

If grant funds will be paid to an outside entity, please review the CVSSD Guidance on Contracts and the instructions in this
application and include the contract information on Form G.

[XNot Applicable

Letter of Authorization
4 Any agency that intends to have someone other than the authorized signatory (such as a Board Chair or County

Commissioner) sign grant documents must submit a Letter of Authorization. A sample form for the Letter of Authorization can
be found here.

[XNot Applicable


http://justice.oregon.gov/crime-victims/pdf/2025_cami_mdt_certified_assurances.pdf
https://justice.oregon.gov/crime-victims/pdf/sample_mdt_attendance_sheet_with_confidentiality_statement.pdf
https://www.doj.state.or.us/wp-content/uploads/2019/03/CVSSD_Sample_MOU_Format_and_Content.pdf
https://justice.oregon.gov/crime-victims/pdf/sample_mdt_2025_letter_of_Authorization.pdf
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H. Personnel

Instructions:

o Complete this page and click SAVE, any calculations will be performed and any errors will be noted.
e Once the page has been saved with no errors, you can click ADD to add additional staff.

1. Staff Name: Justine Kovak

2 Position Title: Healthy Boundaries & Behaviors Outreach Coordinator

3. Two Year Salary funded by this grant: $60,000.00

4, Two Year Total salary for full-time equivalent (1 FTE): $120,000.00
Show the annual salary, percentage of time the staff position is to be allocated to the project, and the salary calculation. Refer to
the Application Instructions for a more detailed explanation and a calculation example.
This is a part time position for HBB Outreach Coordinator based out of Children's Center.

5. FTE funded by this grant: 0.50

6. Two Year Personnel expenses funded by this grant: $0.00

7. Two Year Total personnel expenses for full-time equivalent (1 FTE): $0.00

Please provide details as to how the proposed CAMI funded personnel expenses were calculated:
Children's Center vill pay the personnel expenses associated with this position.
8 Please indicate which CAMI Services Area(s) this staff will address. Refer to the Application Instructions for definitions of
" each service area: *
[X]Assessment Services [XJAdvocacy Services [X[Treatment Services [ JOther
9.  What are the top three (3) major activities to be performed by this CAMI funded FTE?
Intervention, responding to referrals and supporting families
Outreach and support to professional especially ODHS, Schools, Law Enforcement and treatment services
Providing training and education.
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H. Personnel

Instructions:

PN~

No o

e Complete this page and click SAVE, any calculations will be performed and any errors will be noted.
e Once the page has been saved with no errors, you can click ADD to add additional staff.

Staff Name: Amy Hatton

Position Title: MDT Coordinator
Two Year Salary funded by this grant: $80,000.00
Two Year Total salary for full-time equivalent (1 FTE): $160,000.00

Show the annual salary, percentage of time the staff position is to be allocated to the project, and the salary calculation. Refer to
the Application Instructions for a more detailed explanation and a calculation example.

This position has been funded at $40 per hour for 1000 hours per year. This averages out to a part time 20 hour per week
position.

FTE funded by this grant: 0.50
Two Year Personnel expenses funded by this grant: $0.00
Two Year Total personnel expenses for full-time equivalent (1 FTE): $0.00

Please provide details as to how the proposed CAMIfunded personnel expenses were calculated:
The personnel expenses are covered by Children's Center.
Please indicate which CAMI Services Area(s) this staff will address. Refer to the Application Instructions for definitions of
each service area: *

[X]Assessment Services [XJAdvocacy Services [X[Treatment Services [ JOther
What are the top three (3) major activities to be performed by this CAMI funded FTE?
The MDT Coordinator position provides enhanced coordination of cases with the MDT to ensure timely resolutions, efficient
communication and information sharing. Additionally the MDT Coordinator provides administrative support and training
technical assistance to assist the team in meeting MDT, CAMI and NCA goals to provide a coordinated multi-disciplinary
intervention for victims of child abuse. The MDT Coordinator also provides support in direct service, consultation, and case
management to the District Attorney's Office. Ensuring a best practice approach adhering to NCA Accreditation Standard
and current legislative rule.
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|. Contracts

Instructions:

e Complete the page and click SAVE, calculations will run and any errors will be noted at this point.
e Once the page has been saved with no errors, you can click ADD to add additional contracts.

If this application will include a contract, please respond to the following questions. This form page may be left blank if no contracts are
proposed as a part of this application.

a. Name of proposed contractor: Children's Center

b. Contract Period: 2025-2027

c ContrgctAmount (Budgeted in this $976,000.00
grant):

d. Payment Terms: Quarterly

e. Describe the specific product or service the contract is intended to address:
Children's Center is the recognized DMP in our county. Children's Center provides child abuse medical assessments,
including complete physical exams, strangulation kits, SAFE kits, urine analysis and hair tests to determine possible abuse
and/or need for further evaluation, crisis intervention, referral and treatment services.

f [XWe certify that we are following our procurement standards that, at a minimum, follow the requirements put forth by CVSSD as
" listed here.

[XWe understand that a final signed copy of the contract will need to be approved by CVSSD prior to any contract expenses
9 being incurred.

To add another contract, click Save, then click the Add button in the upper right comner.


https://www.doj.state.or.us/wp-content/uploads/2024/10/CVSSD-Guidance-on-Procurement-Process-12.24.pdf
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J. Services and Supplies

Instructions:

o Please complete this page and click SAVE, fields will populate with information and any errors will be noted at this point.

1. Travel
Total travel costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [ [Treatment Services [ JOther

Please describe the travel expenses of project staff (travel to attend meetings, travel for outreach, client transport, and any other
travel not related to attendance at training), show the basis of the computation (# of miles, cost per mile), and explain how the
travel costs are necessary and beneficial to the program:

Children's Center absorbs the travel costs of project staff and does not bill for it separately.

2. Training

Total training costs funded by this grant: $30,209.00
[X]JAll travel costs will be based on the organization’s or program’s travel policy. Per diem rates will not exceed the federal per
diem rates found at www.gsa.gov/travel-resources and all travel on common carriers (airplane, train, etc.) shall be coach class. A
specific breakdown of actual costs will be provided during financial reporting.
[X] Training funded under this grant will be limited to only that which is allowable with CAMI funding, or pro-rated based on the
portion that is allowable.
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:

[X] Assessment Services [X] Advocacy Services [X] Treatment Services [X] Other

Provide a brief description of the anticipated trainings or training topics, the calculations for how the training costs were
determined, and explain how the training is necessary and beneficial to the project. Keep in mind CAMI Program training
requirements outlined in Form E when planning and budgeting for training costs. Out of state training must be approved in
advance and can be listed here to receive approval.
Our MDT would like to support the travel costs to the upcoming out of state trainings for MDT Members;

2025 D.A.R.E Intemational training conference

2025 & 2026 Crimes Against Children Conference

2026 & 2027 San Diego International Conference on Child and Family Maltreatment
2025 Intemational Conference on Stillbirths, SIDS, SUID/SUDI & SUDC

3. Office Supplies
Total office supply costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [ [Treatment Services [ JOther

General office supplies, postage, printing/copying, and rental equipment should all be included here. Please describe how these
costs will benefit the program:

The Clackamas County MDT made the decision to individually absorb all the costs for office supplies needed for the MDT.
Each partner felt other program areas were more important to focus on for this funding cycle.

4. Agency Rent
Total agency rent costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [ JTreatment Services [ JOther

Please describe how these costs will benefit the program:
All meeting spaces provided for MDT meetings are offered at no cost to MDT partners.

5. Agency Utilities
Total agency utilities costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [ [Treatment Services [ JOther

Please describe how these costs will benefit the program:
All MDT partners have agreed to cover their own utility costs.
6. Emergency Assistance
Total emergency assistance costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [JTreatment Services [ JOther


file:///C:/windows/TEMP/www.gsa.gov/travel-resources
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Describe the specific types of emergency assistance to be provided, explain how the cost estimate was determined, and how
these costs will benefit the program:

7. Capital Outlay
Total capital outlay costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [[Treatment Services [JOther

List each non-expendable item to be purchased, the cost for each item, and the pro-rated portion allocated to this project, unless
the item is being purchased exclusively for this project, and how the cost will benefit the program. Capital purchases are those
that have a purchase price equal to or greater than your agency's capitalization limit and a useful life of more than one year.

9. 5% Administrative
Total administrative costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [JTreatment Services [ JOther

Please describe how these costs will benefit the program:
The Clackamas County MDT and pariner agencies have agreed no one agency will receive funding for administrative
oversight during this funding cycle. Team members felt it wvas important to use the funds to support the growth and
development of the MDT as a whole. The DA's Office will continue to act as the administrative agent offering the service as an
in-kind donation to the MDT.

10a. Other:
Total other costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [ [Treatment Services [ JOther

Description of cost, how the cost will benefit the program, and computation of cost:

10b. Other:
Total other costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [Treatment Services [JOther

Please describe how these costs will benefit the program:

10c. Other:
Total other costs funded by this grant: $0.00
Please indicate which CAMI Services Area(s) these costs will address. Refer to the RFA for definitions of each service area:
[JAssessment Services [JAdvocacy Services [JTreatment Services [ JOther

Please describe how these costs will benefit the program:
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K. Budget Summary

Instructions:

e This page shows an overall summary of your proposed budget.
e The information below is being populated from Forms H, |, and J.. Please go to those forms to make changes as needed.
e Click SAVE to calculate the totals on this page.

Total Grant Funds Requested:

1.
$1,146,209.00
2 Allowable Administrative Funds:
| $57,310.45
3. Grant Funds
Personnel =
Salary $140,000.00
Personnel Expenses $0.00
Total Personnel $140,000.00
Services & Supplies Jeal
Contracts $976,000.00
Travel $0.00
Training $30,209.00
Office Supplies $0.00
Agency Rent $0.00
Agency Utilities $0.00
Emergency Assistance $0.00
Capital Outlay $0.00
Indirect/De Minimis $0.00
Administrative $0.00
Other: $0.00
Other: $0.00
Other: $0.00
Total Services & Supplies Costs $1,006,209.00
Total Funds $1,146,209.00




JT Application 2025 CAMI-MDT-2025-Clackamas Co. DAVAP-00044

Attachments

Instructions:

o Please enter a brief description of the attachment.
e To attach an electronic file, press "BROWSE", choose the desired file and select "SAVE".

e For each additional attachment, first choose "ADD" and then complete the steps listed above.

Description Civil Rights Training Certification
File name Civil Rights Training Certification.pdf
Comments

Clackamas County District Attorne'
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Attachments

Instructions:

o Please enter a brief description of the attachment.
e To attach an electronic file, press "BROWSE", choose the desired file and select "SAVE".

e For each additional attachment, first choose "ADD" and then complete the steps listed above.

Description Whistle Blower Certification
File name Whistle Blover Certification.pdf
Comments

Clackamas County District Attorne'
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Fund Coordinator/Grantee Notes

Date & Subject:
Comments:
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Modification Requests

Instructions:

o All required fields are marked with an *.

e Use the Save button to save text and calculate data on each page.
o Hit Save before you proceed to another page.

e Save at least every 30 minutes to avoid losing data.

Modifications requested:
09-15-25 MODIFICATIONS REQUESTED
Here is your 2025-27 allocation amount and the forms/sections in the application where modifications need to be made:

CAMIMDT 2025-27 Allocation Amount:
* Your CAMI MDT 2025-27 Allocation is $1,343,499
This is the total amount of funds you will receive during the 2025-27 grant period.

* Your Carryover in Addition is $18,230.80

This is the amount of 2023-25 money you received during 2023-25 but did not expend, and therefore you still have. You
must include this amount in your budget and report on how you spend it in 2025-27. This amount will not increase your
payments because you already received the funds, but it will not reduce your payments. It increases the total amount of
your budget.

* Your total CAMI MDT 2025-27 application budget should equal $1,361,729.80
This is the amount of your 2025-27 allocation plus any 2023-25 carryover.

Modifications Needed:
« Total Budget — please edit your budget to make sure the total equals $1,361,729.80.

* H. Personnel — for the Healthy Boundaries & Behaviors Outreach Coordinator, please include a salary calculation in the
narrative under #4.

* J. Services and Supplies, #2 Training — thank you for the list of out-of-state training MDT members plan fo attend. Would
you please also provide calculations for how the training costs were determined? For example, vere the estimates based
on the actual expenses from prior years?
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