To request translation or disability-related accommodations, please contact us at
bcc@clackamas.us | 503-655-8581.

Si quiere solicitar servicios de traduccion o adaptaciones para la discapacidad,
contactenos en/al bcc@clackamas.us | 503-655-8581.

Y106kl 3aNpoCnTb NEPEeBOA UM NPUCMOCOBNEHMS, CBSI3AHHbIE C MHBAaNVUAHOCTLHO,
noyanymncra, cBaxmTecb ¢ HaMu no: bcc@clackamas.us | 503-655-8581.

LLlo6 nonpocnTu nepeknag abo cneuianbHi Nocayr Ans ocié 3 oco6nmsrmMum
notpebamm, 3BepHITbCS 40 HAC, CKOPUCTABLUMNCH TAKUMU KOHTAaKTHUMU SAaHUMU:
bcc@clackamas.us | 503-655-8581.

MEFFRSBAZEERRWNE - BESH]ELZE  bcc@clackamas.us | 503-655-8581

(o)

Dé yéu cau dich vu dich thuat hodc diéu chinh lién quan dén tinh trang khuyét tat,
vui long lién hé véi chang téi qua bcc@clackamas.us | 503-655-8581.
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CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS

Policy Session Worksheet

Presentation Date: May 5, 2026 Approx. Start Time: 1:30 pm Approx. Length: 1 hour
Presentation Title: Presentation from Portland Mayor Keith Wilson on Regional Coordination
Department: County Administration

Presenters: Mayor Keith Wilson, City of Portland

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?

This is an informational session only.

EXECUTIVE SUMMARY:

Mayor Keith Wilson will discuss his recent letter to the Clackamas County Board of Commissioners and
opportunities for regional coordination.

FINANCIAL IMPLICATIONS (current year and ongoing):

Is this item in your current budget? []YES X NO
What is the cost? Potentially $4 million What is the funding source? Supportive Housing Services Funds

STRATEGIC PLAN ALIGNMENT:

¢ How does this item align with your Department’s Strategic Business Plan goals?
e How does this item align with the County’s Performance Clackamas goals?

LEGAL/POLICY REQUIREMENTS: N/A

PUBLIC/GOVERNMENTAL PARTICIPATION: N/A

OPTIONS:
Informational Only

RECOMMENDATION: N/A

ATTACHMENTS:

Attachment A: Letter from Mayor of Portland to Clackamas County Board of Commissioners
Attachment B: Slideshow Provided by Mayor Wilson (To Follow)

SUBMITTED BY:

Division Director/Head Approval
Department Director/Head Approval
County Administrator Approval

For information on this issue or copies of attachments, please contact @ 503-




Attachment A

Office of Mayor Keith Wilson
City of Portland

Dear Chair Roberts,

Clackamas County and Portland have crucial mutual interests, including a shelter system pattnership
that serves both our communities. Several of Portland’s shelters represent key emergency resources
for Clackamas County Portlanders, including the Grand Recovery shelter in the central eastside, the
Centennial emergency overnight shelter, and the JOIN Dayspace in Fast Portland. I respectfully
request you consider $4 million in partnership funding from Clackamas County for Fiscal Year
2026-2027 to suppott these facilities.

Further details below:

e The SE Grand Recovery Shelter supports patticipants in a recovety-otiented environment.
This shelter is located in the Buckman neighborhood at 614 SE Grand Avenue and has an
annual cost of approximately $2.2M.

e Centennial Neighborhood Shelter provides capacity in East Portland when it’s needed
most. Centennial provides safe sleep to up t0)96 adults at 3130 SE 148th Ave. Annual
opetrating costs are approximately $750K for six months of operations.

e The JOIN Dayspace at 1435 NE 81st Avenue offers a safe, welcoming space duting the
day where people can rest, access restrooms and showers, as well as receive support services
such as housing navigation, mental health referrals, and job readiness assistance. The JOIN
Dayspace operates seven days per week at an annual operating cost of about $1.2M.

Thank you for your consideration as we work together to support homeless sheltering programs that
provide hope, safety, and wellness for our region’s most vulnerable.

Sincerely,

v

Mayor Keith Wilson

1221 SW Fourth Avenue, Suite 340 ¢ Portland, Oregon 97204
Mayor. Wilson@Portlandoregon.gov
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City of
Portland

A Safe Bed for Every Neighbor, Every Night| Update October20,2025

Goal 1 | End Tent Distribution | Sustaining Success

« Multnomah County has ceased distributing Homeless people will no longer get tents from
tents except in cases of severe weather. Multnomah County, except in severe weather

Updated: May. 14, 2025, 3:11 p.m. | Published: May. 14, 2025, 12:15 p.m.

« All City of Portland contracts bar operators
from handing out tents

« Certain private and Multhomah County
operators continue the practice on a limited
basis

» QOur region was the last to discontinue this
harmful practice

A new rule will end Multnemah County's practice of distributing tents in any but
severe weather conditions. Beth Nakamura / The Oregonian/OregonLive



City of

A Safe Bed for Every Neighbor, Every Night|  Update October 20, 2025
Portland

Goal 2 | Safe & Appropriate DlverS|on |

 Loved One Reunification
 Goal: Reunion Within Hours
o« 2026 Goal: 700 Reunifications

* Nearly 400 reunifications in 45 states since
inception

* 159 Reunifications in 2026 to date

« Coordination with the Addiction & Recovery
Partners, Justice System

 What We Learn from Giovanni’s Story




City of

A Safe Bed for Every Neighbor, Every Night|  Update October 20, 2025
Portland

Goal 3 | Emergency Shelters | Sustalnlng Success
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City of

A Safe Bed for Every Neighbor, Every Night|  Update October 20, 2025
Portland

Goal 4 | Participant Engagement & Systems Improvement |

« Better Systems Coordination » A safe bed for every person, every night...
- Rapid -Exit Mindset Iif we can move people through the system

StayDurationsCategories Fy 2018 F 2019 Fy 2020 FyY 2021 Fy 2022 Fy 2023 Fy 2024
sl 8904 24% 80% 82% 79% 7690 78% -

3 months or fewer (1-00 days)

8,081 7.646 4,984 4,154 3,555 3 874 4181 6,607 6,196
2.6 months (61180 days) 6% 8% 119% 13% 10% 11% 13% 129 129
~b months =4 ays A85 676 636 651 447 524 717 1,011 1,001
o 1% 206 3% 59 59 59 59 596 49

6-9 months (181-270 days) g4 183 190 235 196 240 280 397 355
0% 1% 19 294 204 294 3% 296 30

9-12 months (271-365 days) 19 cg 55 as aa g n 147 512 511

_ o 19 19 19 29 3% 4% 3% :
12+ months (366 days+) e 72 47 77 71 161 204 243
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A Safe Bed for Every Neighbor, Every Night|  Update October 20, 2025
Portland

Adult Shelter System Longitudinal Overview

FY 2017- FY2025 (through 4/6/25)
Last Updated 4/7/25 at 4p

Homeless Services
Department

What is the Average Length of Stay (LOS) in Davys in the Adult Shelter System by Exit Fiscal Year?
Includes participants who exited shelter during the designated FY. FY2025 is a partial year (~9 months)

Exit Date
. . G
=15}
57 58
45
E 34 .
Fy 2017 Fy 2018 Fy 2019 Fy 2020 FyY 2021 FY 2022 FY 2023 FY 2024 FY 2025

What are the Exit Destinations_of Participants after Exiting the Adult Shelter System by Fiscal Year?
Includes participants who exited shelter during the designated FY. FY2025 is a partial year (~9 months)




City of

A Safe Bed for Every Neighbor, Every Night|  Update October 20, 2025
Portland

Goal 5 | Re-Establish Community Standards
on Safety, Health & Sanitation |

« “Person Down” Mentality 7 \
+ See. Care. Connect

» Shelter is a better, lifesaving option

* Return to community standards on public
safety and sanitation

« Camping outreach
» RV task force




Public Camping Ordinance Enforcement Arrests & Citations
(Portland City Code 14A.50.150 & 14A.50.160)
Portland Police Bureau, Strategic Services Division

Public Camping Ordinance Enforcement Report
(Portland City Code 14A.50.150 & 14A.50.160)

Last Updated: 4/22/2026 Last Updated: 4/22/2026

- - - - 1:25:33PM - - — Subjects can be arrested or cited multiple tAi%9533®Mests & citations can include multiple charges.
The Portland Police Bureau coordinates with the City’s Impact Reduction Program during campsite cleanup incidents. For complete
information about all campsite cleanup and response activity citywide, view the Impact Reduction Program Interactive Dashboard. Date Filter: Camping Ordinance Arrest Filter: Neighborhood Filter:
Date Filter: All Neighborhood Filter: (All) All All All
Total PPB Campsite Cleanup Incidents 481 Total PPB Camping Ordinance Reports 414 Arrest/Citations & Subjects Arrest/Citation Race Arrest/Citation Age
Campsite clean-up incidents are primarily coordinated camp PPB uses a public camping ordinance enforcement report to Total Arrests & Citations 285 American Indian / Alaskan Native 8 17 and Und.. 1
cleanups but also include emergency abatements. track statistics related to most campsite cleanup incidents. Asian 3 18-21 3
Distinct Subjects 258 ) :
p . . Black Or African American 54 22-29 30
Select a neighborhood to view a map of campsites cleaned Campsite Statistics
) o e Hispanic Or Latino 21 30-39 102
and neighborhood level statistics. Arrest/Citation Gender
Contacted Cleaned Native Hawaiian/ Other Pacific Islander 2 40-49 87
Tents 568 534 Female 105 Unknown 2 5059 44
RVs 258 208 Male 180 White 195 60andolder 18
Cars 115 152 Total 285  Total 285  Total 285
. Arrests & Citations by Charge Type Charges by Severity
Outcome Statistics
Arrest Citation Total 9
People Contacted 1,012 Felony
copleLontacte Camping Ordinance Only 0 61 61 i o
isdemeanor
slielier Bifaes s Camping Ordinance & Other Charges 2 2 4
Shelter Accepted 324 Other Charges Only 203 17 220 Local Ordinance 95
Warnings Issued 651 Total 205 80 285 Warrant 313
Arrests & Citations by Type Public Camping Ordinance Charges
Citations include citations in lieu of arrest. Public An arrest or citation may include charges for both camping ordinances
Camping Ordinance includes violations of Portland
City Code 14A.50.150 and 14A.50.160. 14A.50.150 Camping Prohibited When Reasonable Alternate Shelter Is Available 32
Arrests  Citations 14A.50.160 Restrictions On Camping On Public Property And Public Rights Of Way 61
Camping Only 0 61 Total Public Camping Ordinance Charges 93
Camping & Other 2 2 Non-Camping Ordinance Charges by Category Arrests & Citations by Month
Campsite Cleanup Incidents by Month ‘ Other Charges Only 203 17 Warrant 313
Total 205 80 Sex Offender Violations 13 o3
116 10 Drug Violations 10 77
94 > Warrants Served by Offense Types False Information and Impersonation 8
86 Multiple warrant types may be associated with an Trespassing 4
80 arrest or citation. Theft 3 52
Person Crime 10 Weapon Violations 3
: Animal Offenses dl 36
PIrepelrdy Arlme . Assaulting a Public Safety Officer 1 >7
Drug Crime 13 Driving/Traffic Violations (non-DUII) al
Probation Violations 15 Fraud 1 .
) Interfering with Law Enforcement 1
Failure to Appear 100 Public Property Violations 1
| Nov2s Dec 25 Jan 26 Feb 26 Mar26 || Other Warrants 24 Vandalism 1 | Nov25  Dec25  Jan26  Feb26  Mar26 | 8



https://public.tableau.com/app/profile/portlandpolicebureau/viz/PublicCampingOrdinanceEnforcement/PPBCampsiteCleanups

City of

A Safe Bed for Every Neighbor, Every Night|  Update October 20, 2025
Portland

Goal 6 | Homelessness is a Housing Problem |

* Shelter to Housing Strike Team
« Vacancy Activation

« Waived System Development Charges
* Permitting Reform
» Office -to-Housing
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