DAN JOHNSON

DIRECTOR
CLACKAMAS
COUNTY DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT
DEVELOPMENT SERVICES BUILDING
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May 14, 2026 BCC Agenda Date/ltem:

Board of County Commissioners
Clackamas County

Approval of Funding Agreements between Clackamas County and American Metal Specialties,
Batish Home Bake LLC, Benchmade Knife Company, Optimize Technologies, and Rogue
Fabrication LLC for Capital or Workforce Development projects. Total value is $440,000 for five
(5) Agreements. Funding through budgeted Lottery dollars. No County General Funds are
involved.

Previous Board Action/Review

1. April 17, 2024: Board of County Commissioners (Board) directed the Office of Economic
Development (OED) to develop a Business Development Grant Awards program in the amount
of $600,000 to invest in local businesses to ensure their ongoing success in the County.

2. June 10, 2025: Board approval of a second year of the grant program in the amount of
$650,000 for FY25-26.

3. January 20, 2026: Board approval of grant funding for 12 applicants as recommended by the
Business Development Grant Review & Recommendation Committee.

4. On April 9, 2026, the Board approved the first four (4) of these grant funding agreements for
signature.

5. On April 23, 2026, the Board approved the next three (3) of these grant funding agreements for
signature.

Performance Clackamas: Vibrant Economy
Counsel Review: Yes

Procurement Review: N/A

Contact Person: Laura Edmonds 503-742-4366

EXECUTIVE SUMMARY: In April 2024, at the direction of the Board, the Office of Economic
Development (OED) developed a Business Development Grant Program to invest $650,000 in local
businesses to ensure their ongoing success in the County. The grant program provides funding to
existing traded sector businesses of various sizes to relocate to or expand operations in Clackamas
County. In June of 2025, the Board directed staff to

advance a second year of the program.

Businesses applied for funding to support Capital or
Workforce Development projects, with a maximum
award for any individual project capped at $100,000.
The program received 24 total applications, 15 of
which met the base eligibility criteria. A Review &
Recommendation Committee (R&RC) was formed to
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evaluate eligible applications and determine final
project funding recommendations.
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On January 20, 2026, staff presented the R&RC’s funding recommendations to the Board. The R&RC
recommended funding 12 projects for a total of $650,000. The Board approved the funding
recommendations as presented and directed staff to create Funding Agreements for final Board
approval.

This packet contains the remaining funding agreements for the final five (5) of the 12 approved projects.

RECOMMENDATION: Staff respectfully recommend approval of the Funding Agreements between
Clackamas County and American Metal Specialties, Batish Home Bake LLC, Benchmade Knife
Company, Optimize Technologies, and Rogue Fabrication LLC.

Respectfully submitted,
Dan Johnson

Dan Johnson, Director
Department of Transportation & Development
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