
 

 

To request translation or disability-related accommodations, please contact us at 
DTDcompliance@clackamas.us | 503-742-4400. 

Si quiere solicitar servicios de traducción o adaptaciones para la discapacidad, 
contáctenos en/al DTDcompliance@clackamas.us | 503-742-4400. 

Чтобы запросить перевод или приспособления, связанные с инвалидностью, 
пожалуйста, свяжитесь с нами по:  
DTDcompliance@clackamas.us | 503-742-4400. 

Щоб попросити переклад або спеціальні послуги для осіб з особливими 
потребами, зверніться до нас, скориставшись такими контактними даними: 
DTDcompliance@clackamas.us | 503-742-4400. 

如需翻译服务或残障相关的协助，请与我们联系： 
DTDcompliance@clackamas.us | 503-742-4400。 

Để yêu cầu dịch vụ dịch thuật hoặc điều chỉnh liên quan đến tình trạng khuyết tật, 
vui lòng liên hệ với chúng tôi qua DTDcompliance@clackamas.us | 503-742-4400. 
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 [Department Letterhead] 
D A N  J O H N S O N  

May 14, 2026 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of Funding Agreements with American Metal Specialties, Batish Home Bake, 
Benchmade Knife Company, Optimize Technologies, and Rogue Fabrication for Business 
Development Grant Program awards. Total Award Value of five agreements is $440,000. 

Funding is through Lottery Dollars. No County General Funds are involved. 

Previous Board Action/Review 

1. April 17, 2024: Board of County Commissioners (Board) directed the Office of Economic
Development (OED) to develop a Business Development Grant Awards program in the amount
of $600,000 to invest in local businesses to ensure their ongoing success in the County.

2. June 10, 2025: Board approval of a second year of the grant program in the amount of
$650,000 for FY25-26.

3. January 20, 2026: Board approval of grant funding for 12 applicants as recommended by the
Business Development Grant Review & Recommendation Committee.

4. On April 9, 2026, the Board approved the first four (4) of these grant funding agreements for
signature.

5. On April 23, 2026, the Board approved the next three (3) of these grant funding agreements for
signature.

Performance Clackamas: Vibrant Economy 
Counsel Review: Yes 
Procurement Review: N/A 
Contact Person: Laura Edmonds 503-742-4366 

EXECUTIVE SUMMARY: In April 2024, at the direction of the Board, the Office of Economic 
Development (OED) developed a Business Development Grant Program to invest $650,000 in local 
businesses to ensure their ongoing success in the County. The grant program provides funding to 
existing traded sector businesses of various sizes to relocate to or expand operations in Clackamas 
County. In June of 2025, the Board directed staff to 
advance a second year of the program. 

Businesses applied for funding to support Capital or 
Workforce Development projects, with a maximum 
award for any individual project capped at $100,000. 
The program received 24 total applications, 15 of 
which met the base eligibility criteria. A Review & 
Recommendation Committee (R&RC) was formed to 
evaluate eligible applications and determine final 
project funding recommendations. 

For Filing Use Only 
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On January 20, 2026, staff presented the R&RC’s funding recommendations to the Board. The R&RC 
recommended funding 12 projects for a total of $650,000. The Board approved the funding 
recommendations as presented and directed staff to create Funding Agreements for final Board 
approval. 

This packet contains the remaining funding agreements for the final five (5) of the 12 approved projects.  

RECOMMENDATION: Staff respectfully recommend approval of the Funding Agreements between 
Clackamas County and American Metal Specialties, Batish Home Bake LLC, Benchmade Knife 
Company, Optimize Technologies, and Rogue Fabrication LLC. 

 
Respectfully submitted, 
 
Dan Johnson 
 
Dan Johnson, Director 
Department of Transportation & Development 

















April 27, 2026

























































GRANT AGREEMENT 
 
Program Name: Business Development Grant Program 
Program Number: 600406

This Grant Agreement (this “Agreement”) is between Clackamas County, a political subdivision of the State 
of Oregon (“County”), acting by and through its Office of Economic Development, and Batish Home Bake 
LLC, an Oregon for-profit entity (“Recipient”).

County Information 

Grant Administrator: Program Manager: Julia McCotter

Clackamas County Office of Economic Development
150 Beavercreek Road 
Oregon City, OR 97045 
503-742-4238 
4biz@clackamas.us

Clackamas County Office of Economic Development 
150 Beavercreek Road 
Oregon City, OR 97045 
503-742-4399 
JMcCotter@clackamas.us 

Recipient Information

Finance/Fiscal Representative:  Owner: 

 
 
 
 
 

 
 
 
 
 

State of Oregon Business Registry Number: 2321849-94 

RECITALS 

County seeks to promote economic development by investing in capital, capacity, and workforce 
development projects for traded-sector businesses operating in Clackamas County. 
 
On April 17, 2024, the Clackamas County Board of Commissioners (“Board”) approved a Business 
Development Grant program with the goals of using lottery dollars to support business and workforce 
development activities, retaining Clackamas-County-based operations, and attracting businesses looking 
to relocate into Clackamas County. 
 
On January 20, 2026, the Board approved the Business Development Grants, as recommended by the 
Review and Recommendation Committee, and instructed the Office of Economic Development to finalize 
funding agreements with the approved Recipients. 
 
The total investment in the Business Development Grant Program from County’s restricted fund allocation 
of lottery dollars in the 2025-26 fiscal year is $650,000. The maximum lottery dollar funding for each grant 
is $100,000. Grants may be for lesser amounts, and no single grant may exceed $100,000. 
 
Recipient submitted an application, attached as Exhibit B, for grant funds to be used for a Capital Project. 
County has agreed to award Recipient a portion of the requested grant funds to perform the work 
described in Exhibit A (the “Project”). 
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NOW, THEREFORE, the parties agree as follows: 
 

AGREEMENT 
 
1. Term. This Agreement shall become effective on the date it is fully executed and shall expire on June 

30, 2028, unless sooner terminated or extended pursuant to the terms hereof. 
 

2. Grant Funds. 
 
a. Payment. County agrees to pay Recipient a one-time lump sum not to exceed eighty-five 

thousand dollars ($85,000.00) (the “Grant Funds”). Such payment is contingent on County 
receiving appropriations or other expenditure authority sufficient to allow County, in the exercise 
of its sole discretion, to make the payment. 
 

b. Use. Recipient shall use the Grant Funds solely to complete the Project as described in Exhibit A, 
subject to the terms of this Agreement, the attached Exhibits, and all applicable laws and 
regulations including, but not limited to, the limitations set forth in Article XV, section 4, of the 
Oregon Constitution and ORS 461.540 for use of lottery dollars, which is the source of funds 
under this Agreement. Recipient shall use the Grant Funds solely for Project costs incurred 
during the period beginning January 20, 2026 and ending December 31, 2027 (the “Grant 
Period”), unless this Agreement is sooner terminated or the Grant Period is sooner extended 
pursuant to the terms hereof. 
 

c. Allowable Costs. Recipient will incur only allowable costs in connection with the Project under 
this Agreement. A cost is allowable if it is reasonable and allocable, as described below. 
 
i. Reasonable. 

 
1. A cost is reasonable if, in its nature and amount, it does not exceed that which would be 

incurred by a prudent person in the conduct of competitive business. Reasonableness of 
specific costs must be examined with particular care in connection with firms or their 
separate divisions that may not be subject to effective competitive restraints. No 
presumption of reasonableness shall be attached to the incurrence of costs by Recipient. 
If an initial review of the facts results in a challenge to a specific cost by County, the 
burden of proof shall be upon Recipient to establish that such cost is reasonable. 
 

2. What is reasonable depends upon a variety of considerations and circumstances, 
including: 
 
 Whether it is the type of cost generally recognized as ordinary and necessary for the 

completion of the Project; 
 Generally accepted sound business practices, arm's length bargaining, and federal 

and state laws and regulations; 
 Recipient’s responsibilities to the government, other customers, its owners, its 

employees, and the public at large; and 
 Any significant deviations from Recipient’s established practices. 

 
ii. Allocable. A cost is allocable if it is assignable or chargeable to one or more cost objectives 

on the basis of relative benefits received or other equitable relationship. Subject to the 
foregoing, a cost is allocable under this Agreement if it: 
 
1. Is incurred specifically for the Project as described in Exhibit A; or 

 
2. Benefits both the Project and other work, and can be distributed among them in 

reasonable proportion to the benefits received. 
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d. Duplicate Funding. Recipient may use funds other than the Grant Funds to complete the 
Project; provided, however, that Recipient may not use the Grant Funds for any Project costs that 
are budgeted to be or that have been paid for with other funds and would result in duplicate 
funding. The applicable portion of any rebate, allowance, or other credit relating to any Project 
costs received by or accruing to Recipient shall be credited to the Project either as a cost 
reduction or by cash refund to County. 
 

e. Return. Any unspent Grant Funds must be returned to County within 30 days of the end of the 
Grant Period, the earlier termination of this Agreement, or the end of any extensions of the Grant 
Period. Unspent Grant Funds include those Grant Funds that have not been spent in accordance 
with the terms of this Agreement. 
 

f. Reimbursement. County may require full or partial reimbursement of the Grant Funds if 
Recipient fails to deliver the Project as described in Exhibit A. 

 
3. Future Support. County makes no commitment and assumes no obligation for future support of the 

Project. 
 

4. Matching Funds. Recipient is required to provide matching funds in the amounts specified in Exhibit A. 
 

5. Amendments. The terms of this Agreement may not be waived, altered, modified, supplemented, or 
amended, in any manner whatsoever, except by written instrument signed by both parties. Recipient 
must submit a written request for any amendment, including justification, to County at least forty-five 
(45) calendar days before expiration of this Agreement. 
 

6. Termination. This Agreement may be terminated prior to its expiration as follows: 
 
a. At County’s discretion, upon thirty (30) days’ advance written notice to Recipient. 

 
b. Upon a party’s default under this Agreement, following thirty (30) days’ written notice to the party 

with an opportunity to cure. 
 

c. At any time upon mutual agreement by the parties. 
 

d. Immediately upon written notice to Recipient that County lacks sufficient funds, as determined by 
County in its sole discretion, to continue to perform under this Agreement. 
 

The termination of this Agreement, for any reason, shall not release Recipient from any obligation that 
has already accrued or that comes into effect due to such termination. 
 

7. Default. 
 
a. Recipient’s Default. Recipient will be in default under this Agreement upon the occurrence of 

any of the following: 
 
i. Recipient fails to use the Grant Funds for eligible purposes described in Exhibit A; 

 
ii. Any representation, warranty, or statement made by Recipient in this Agreement or in any 

documents or reports relied upon by County to measure the Business Development Grant 
Program, the expenditure of the Grant Funds, or the performance by Recipient is untrue in 
any material respect when made; 
 

iii. Recipient fails to comply with any term or condition set forth in this Agreement; 
 

iv. A petition, proceeding, or case is filed by or against Recipient under federal or state 
bankruptcy, insolvency, receivership, or other law; or 
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v. Recipient fails to make sufficient progress on the Project as determined by County in its sole 

discretion. 
 

b. County’s Default. County will be in default under this Agreement if County fails to perform a 
material obligation under this Agreement; provided, however, that failure to pay the Grant Funds 
due to lack of appropriation shall not constitute a default of County. 
 

8. Remedies. 
 
a. County’s Remedies. In the event of Recipient’s default, County may, at is option, pursue any or 

all remedies available to it under this Agreement, at law or in equity, including, but not limited to, 
(1) withholding the Grant Funds until compliance is achieved; (2) requiring reimbursement of the 
Grant Funds in the case of omissions or misrepresentations in financial or programmatic 
reporting; (3) requiring the return of any Grant Funds used by Recipient in violation of this 
Agreement; (4) terminating this Agreement, following thirty (30) days’ written notice to Recipient 
with an opportunity to cure; (5) declaring Recipient ineligible to receive future awards from 
County; or (6) initiating an action or proceeding for damages or for declaratory or injunctive relief. 
 

b. Recipient’s Remedies. In the event of County’s default, Recipient may, at its option, (1) 
terminate this Agreement, following thirty (30) days’ written notice to County with an opportunity 
to cure, and/or, (2) subject to the limits of applicable law and this Agreement, require 
reimbursement of eligible costs incurred in accordance with this Agreement, less any claims 
County may have against Recipient. In no event will County be liable to Recipient for expenses 
related to termination of this Agreement or for any indirect, incidental, consequential, or special 
damages. 
 

9. Administrative Requirements. 
 
a. Accounting. All costs incurred by recipient under this Agreement should be recorded in 

compliance with generally accepted accounting principles, international financial reporting 
standards, and/or governmental accounting standards. 
 

b. Monitoring. County and its duly authorized representatives shall have access to the financial 
records, books, documents, papers, plans, records of shipments, payments, and writings of 
Recipient that are pertinent to this Agreement, whether in paper, electronic, or other form, to 
perform examinations and audits and make excerpts and transcripts. County and its duly 
authorized representatives shall also have access to conduct onsite or offsite visits for the 
purpose of monitoring. County may take photographs of funded items during such visits. 
 

c. Record Retention. Recipient will retain and keep accessible all financial records, books, 
documents, papers, plans, records of shipments, payments, and writings for a minimum of six (6) 
years, or such longer period as may be required by applicable state law, following expiration or 
termination of this Agreement, or until the conclusion of any audit, controversy, or litigation arising 
out of or related to this Agreement, whichever date is later. 
 

d. Change in Ownership. Recipient is required to notify County, in writing, if Recipient intends to 
sell its business to another entity or otherwise transfer ownership during the term of this 
Agreement. 
 

e. Closeout. County will closeout this award when County determines that all applicable 
administrative actions and all required work have been completed by Recipient. 
 

10. Compliance with Applicable Law. Recipient shall comply with all applicable federal, state, and local 
laws, regulations, executive orders, and ordinances applicable to this Agreement, as they may be 
amended from time to time, including, but not limited to, (i) Titles VI and VII of the Civil Rights Act of 
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1964, as amended; (ii) Sections 503 and 504 of the Rehabilitation Act of 1973, as amended; (iii) the 
Americans with Disabilities Act of 1990, as amended; (iv) Executive Order 11246, “Equal Employment 
Opportunity,” as amended; (v) the Health Insurance Portability and Accountability Act of 1996; (vi) the 
Age Discrimination in Employment Act of 1967, as amended, and the Age Discrimination Act of 1975, 
as amended; (vii) the Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended; (viii) 
all regulations and administrative rules established pursuant to the foregoing laws; and (ix) all other 
applicable requirements of federal and state civil rights and rehabilitation statutes, rules, and 
regulations. 
 

11. General Provisions. 
 
a. Indemnification. Recipient agrees to indemnify and hold County and its elected officials, officers, 

employees, and agents harmless with respect to any claim, cause, damage, action, penalty, or 
other cost (including attorney and expert fees) arising from or related to (i) the negligent or willful 
acts of Recipient or its employees, its agents, or those under its control; or (ii) the acts or omissions 
of Recipient in performing under this Agreement including, but not limited to, any claim by state or 
federal funding sources that Recipient used funds for an ineligible purpose. Recipient is responsible 
for the acts of its agents and employees, and County assumes no liability or responsibility with 
respect to the acts of Recipient or its employees, its agents, or those under its control. 
 

b. Assignment. This Agreement may not be assigned in whole or in part without the prior express 
written approval of County. 
 

c. Independent Status. Recipient is independent of County and will be responsible for any federal, 
state, or local taxes and fees applicable to the Grant Funds. Recipient is not an agent of County 
and, except as set forth herein, undertakes this work independent of the control and direction of 
County. Recipient shall not seek or have the power to bind County in any transaction or activity. 
 

d. Notices. Any notice provided for under this Agreement shall be deemed given if it is in writing and 
(1) delivered personally to the addressee; (2) sent by certified mail, return receipt requested; (3) 
sent by commercial delivery service (such as Federal Express); (4) sent by electronic mail with 
confirmation (such as a return receipt) that it was delivered, accessed, downloaded, or printed. 
 

e. Dispute Resolution. The parties will attempt in good faith to informally resolve any dispute 
arising out of this Agreement. This may be done at any management level, including at a level 
higher than persons directly responsible for administration of this Agreement. In addition, the 
parties may agree to utilize a jointly selected mediator to resolve the dispute short of litigation. 
Each party will bear its own costs incurred for any mediation. 
 

f. Governing Law. This Agreement, and all rights, obligations, and disputes arising out of it, shall be 
governed and construed in accordance with the laws of the State of Oregon and the ordinances of 
Clackamas County without regard to conflict of law principles. Any claim, action, or suit between the 
parties that arises out of or relates to this Agreement shall be brought and conducted solely and 
exclusively in the Circuit Court of the State of Oregon for Clackamas County; provided, however, 
that, if any such claim, action, or suit may be brought in a federal forum, it shall be brought and 
conducted solely and exclusively in the United States District Court for the District of Oregon. In no 
event shall this section be construed as a waiver by County of any form of defense or immunity, 
whether sovereign immunity, governmental immunity, immunity based on the Eleventh Amendment 
to the United States Constitution, or otherwise, from any claim or from the jurisdiction of any court. 
Recipient consents to the personal jurisdiction of the courts referenced in this section. 
 

g. Severability. If any provision of this Agreement is found to be illegal or unenforceable, this 
Agreement nevertheless shall remain in full force and effect, and the offending provision shall be 
stricken. 
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h. Counterparts. This Agreement may be executed in any number of counterparts, all of which 
together will constitute one and the same agreement. Facsimile or electronic signatures shall be 
valid as original signatures. 
 

i. Third-Party Beneficiaries. Except as expressly provided in this Agreement, there are no third-
party beneficiaries to this Agreement. The terms of this Agreement may be enforced only by the 
parties. 
 

j. Binding Effect. This Agreement shall be binding on the parties and their successors. 
 

k. Integration. This Agreement contains the entire agreement between the parties and supersedes 
all prior written or oral discussions or agreements. 
 

l. No Attorney Fees. In the event any arbitration, action, or proceeding, including any bankruptcy 
proceeding, is instituted to enforce any term of this Agreement, each party shall be responsible 
for its own attorney fees and expenses. 
 

m. Debt Limitation. This Agreement is subject to the county debt limitation set forth in Article XI, 
section 10, of the Oregon Constitution, and is contingent upon funds being appropriated to carry 
out its provisions. 
 

n. Necessary Acts. Each party shall execute and deliver to the other all such further instruments 
and documents as may be reasonably necessary to carry out this Agreement. 
 

12. Insurance. Recipient shall secure at its own expense and keep in effect during the term of this 
Agreement the insurance type and minimum coverage indicated below. These requirements do not 
in any way limit the amount or scope of Recipient’s liability under this Agreement. Recipient shall 
provide proof of said insurance and name County as an additional insured on all required liability 
policies. Proof of insurance and notice of any material change should be submitted to the Grant 
Administrator or Program Manager at the contact information listed above. 
 

[X] Required – Workers’ Compensation: Recipient shall comply with the statutory workers’
compensation requirements in ORS 656.017, unless exempt under ORS 656.027 or 656.126.

[X] Required – Commercial General Liability: combined single limit, or the equivalent, of not less 
than $1,000,000 per occurrence, with an annual aggregate limit of $2,000,000 for Bodily Injury 
and Property Damage.

[  ] Required – Professional Liability: combined single limit, or the equivalent, of not less than 
$1,000,000 per claim, with an annual aggregate limit of $2,000,000 for damages caused by 
error, omission, or negligent acts.

[X] Required – Automobile Liability: combined single limit, or the equivalent, of not less than
$1,000,000 per accident for bodily injury and property damage.

[  ] Required – Abuse & Molestation endorsement with limits not less than $1,000,000 per 
occurrence if not included in the Commercial General Liability policy. 

13. Agreement Documents. 
 
The following documents are attached to this Agreement and incorporated herein: 
 
 Exhibit A: Approved Scope of Work: Project Description, Budget, Performance Outcomes, and 

Reporting 
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 Exhibit B: Original Application, Budget, and Required Submission Documents 
 Exhibit C: Original County Notice of Funding Opportunity (NOFO) and related FAQs 

 
In the event of a conflict between the terms of this Agreement and/or any of the attached Exhibits, 
interpretations shall be based on the following order of precedence: 
 
 This Agreement 
 Exhibit A 
 Exhibit B 
 Exhibit C 

 
(Signature Page Follows) 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly 
authorized officers. 

CLACKAMAS COUNTY

By:       
Craig Roberts, Chair

Dated: 

Approved as to form: 

By: 
County Counsel 

Dated:      

BATISH HOME BAKE LLC

By:       
Sumeet Batish, Owner & CEO

Dated: 

CoCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC untytytytyyyytytytytyyytytyyyyytyyytyyyyyyyyyyytyyyyyyyyyyyyyyytyyyyyyyyyyyyyyyyyyy CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCooooooooooouoooooooooooooo nsel 

April 27, 2026



EXHIBIT A – SCOPE OF WORK 

Clackamas County Office of Economic Development 
Business Development Grant Program FY 2025-26 

Grant Award Information 

RECIPIENT:
Batish Home Bake LLC 
6005 Duniway Ave 
Gladstone, OR 97027 

AMOUNT: 
$85,000 

Use of Grant Funds 

The Grant Funds under this Agreement are lottery dollars. As such, they are subject to the
limitations set forth in Article XV, section 4, of the Oregon Constitution and ORS 461.540. 
Use of lottery dollars is restricted to the following:

(a) Creating jobs;
(b) Furthering economic development in Oregon; or
(c) Financing public education.

The Grant Funds under this Agreement may be used for the following purposes: 

Project Scope 

Batish Home Bake LLC, DBA Roadrunner Pizza, is awarded a grant in the amount of 
$85,000 to support a Capital project. Project activities and reported outcomes will occur at 
6005 Duniway Ave, Gladstone, OR, 97027. Grant Funds will support construction to expand 
production and cold storage areas, and purchasing new equipment. The goals of this
project are to: 

Hire new employees
Increase production

Decrease production waste

Increase business spending on local inputs
Expand product line or
Increase revenue

EXHIBIT A | Page 1 of 3



Project Budget 

above scope and 
budget, in Clackamas County. Recipient is committed to maintaining business operations 
in Clackamas County for the term of this Agreement.

Request for Grant Funds 

Upon full execution of this Agreement, Recipient must submit all paperwork required by 
County to be paid as a vendor and remit an invoice for full payment of the Grant Funds. 

Reporting 

During the term of this Agreement, Recipient shall provide, at minimum, one progress
report and two outcomes reports using County-provided templates. These reports are due 
on the following schedule:

September 25, 2026 – Progress Report Due
Reporting period: Date of agreement signature – September 18, 2026 

April 30, 2027 – Year 1 Outcomes Report Due
Reporting period: Date of agreement signature – March 31, 2027 

April 30, 2028 – Year 2 Outcomes Report Due
Reporting period: April 1, 2027 – March 31, 2028

Recipient may also be asked to provide supplemental narrative information on Project 
activities and outcomes for use in public reports and marketing initiatives. 

Reports shall be submitted to the following address: 

Julia McCotter 
Clackamas County  
150 Beavercreek Road 
Oregon City, OR 97045 

Quantity Unit Price Cost Basis Total
1 1 80,000$         total 80,000.00$          
2 1 90,000$         total 90,000.00$          
3 1 62,000$         total 62,000.00$          
4 1 60,000$         total 60,000.00$          

292,000.00$       

Equipment- Dough Divider

Facilities Improvement- Workflow Layout Changes

PROJECT BUDGET
Line Item Description

Additional Equipment - Production, Packaging
Storage Equipment

TOTAL PROJECT COST 

EXHIBIT A | Page 2 of 3



503-742-4399
jmccotter@clackamas.us
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Detailed Eligibility 
Legal business name 

Batish Home Bake LLC 

Business DBA 

Roadrunner Pizza 

Business Website 

https://roadrunnerpizza.net/ 

Oregon Secretary of State ID number 

2321849-94

Incorporation date 

2024-10-21 

Corporate structure

Sole proprietorship

 

311412 

Industry name

Food Production (Frozen Pizzas) 

Primary business address 

6005 Duniway Ave, Gladstone, OR, 97027 

Project location address 

6005 Duniway Ave, Gladstone, OR, 97027

How does your business meet the criteria for a traded-sector business?

-sector company because we produce fresh-dough 
frozen pizzas, dough balls, crusts, and calzones that are distributed far beyond Clackamas 
County. We supply grocery chains, schools, casinos, and foodservice partners across 
Oregon, Washington, California, Idaho and Nevada. Unlike local-only businesses, our 
products are sold regionally and out-of-state, bringing new dollars back into the county 
economy. By manufacturing in Clackamas and selling into broader markets, we strengthen 

EXHIBIT B: Original Application, Budget, and Required Submission Documents
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the traded-sector base, create jobs, and expand economic activity that would not 
otherwise occur locally. 

Total project budget 

$400,000 

Total grant funds requested 

100,000.00 

What is the source of your matching funds for this project? 

Our matching funds will come directly from company operating revenue generated through 
ongoing sales to our existing customers across Oregon, Washington, and other regions. 

ocate 
internal funds toward this expansion. Additional matching support will include owner 
investment, in-
to implementation and training. These combined sources demonstrate our stro
commitment to the project 

If awarded, grant funds will not be disbursed until Spring 2026. Grant funds can not be 
used to reimburse previous spending. Is your project feasible given this funding 
timeline?

Yes 

Applicant Information 
 

Sumeet Batish 

Full name of applicant contact 

Sumeet Batish 

Title of applicant contact 

CEO/Owner 

Email address of applicant contact 

sumeet.batish@roadrunnerpizza.net 

Primary phone number of applicant contact

5038166674 

EXHIBIT B: Original Application, Budget, and Required Submission Documents
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Brief summary of the business

Roadrunner Pizza specializes in fresh dough pizzas, dough balls, crusts, and calzones 
made with live yeast â  never par-baked. We supply grocery stores, schools, restaurants, 

featured in Haggen, A1, and Thriftway stores, and weâ ve been a trusted supplier for 
major Oregon school districts for over two decades. We recently expanded into 
Washington (including Vancouver School District) and California schools. Known for our 
premium quality and consistency, we make it easy for operators to serve truly fresh pizza 
without the hassle of dough prep. 

Grant Project Information 
Please select your Project Type

Capital project 

Project Category 

Physical Expansion 
Production Expansion 
County Business Retention 

Please provide a narrative summary of your project 

Roadrunner Pizza is a locally owned, Oregon-based food manufacturer specializing in high-
quality, fresh-dough pizzas, crusts, dough balls, and calzones. For over two decades, we 
have supplied grocery stores, schools, restaurants, and food service partners across the 

-baked products that stand out for their 
freshness and consistency. As demand for our products continues to grow, we are seeking 
support to expand our production capacity and storage infrastructure. Our current 
production area and freezer storage are operating at near-maximum capacity, creating a 

project will focus on three key areas: New Equipment: Investing in upgraded dough 

increase daily production output. Production Area Expansion: Expanding our current 
the addition of 

new product lines. Freezer Storage Expansion: Increasing our cold storage capacity, which 
is currently one of our biggest constraints. Expanded freezer space will allow us to build 

 retail orders, and reduce logistical 
strain. These improvements will not only support our business growth but also create 
additional local jobs, strengthen our partnerships with regional distributors, and enable us 

EXHIBIT B: Original Application, Budget, and Required Submission Documents
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to serve more schools and food service providers with consistent, high-quality products 
made right here in Oregon. By investing in this project, we aim to position Roadrunner Pizza 
for long- ution to the local 
economy. 

Please describe the business need for grant funding to assist your project

Roadrunner Pizza has experienced consistent growth over the past several years as 
demand for our fresh-dough pizzas, crusts, and calzones continues to expand across 
grocery, school, and food service channels. However, our ability to keep pace with this 
growth is being severely constrained by space limitations and aging equipment. Our 
current production facility is operating near full capacity, and our freezer storage 
areaâ essential for maintaining product quality and meeting large ordersâ is at its limit. 
This limitation forces us to turn down new opportunities and restricts our ability to build 
inventory ahead of seasonal peaks or large institutional contracts. Additionally, some of 
our existing production equipment is outdated and requires frequent maintenance, 

overcome these challenges. With assistance, we plan to invest in modern production 
 improve product consistency. 

We also plan to expand our production and freezer storage areas to accommodate growing 

marketsâ such as additional school districts, regional grocery chains, and food service 
programsâ
and create new local jobs but also strengthen our position as a regional producer of high-
quality, Oregon-made food products. Grant funding will allow us to move forward faster and 

and long-term community impact.

What outcomes do you expect to achieve as a result of this project?

Hire new employees
Increase production 

Decrease production waste

footprint, etc.)
Increase your business' spending on local inputs 

Increase revenue
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Elaborating on your selected outcomes

Our project focuses on expanding Roadrunner Pizzaâ s capacity to produce and 
distribute fresh-dough pizzas, dough balls, crusts, and calzones to a growing base of 
regional and out-of-state customers. We are not a local restaurantâ we are a traded-
sector food manufacturer based in Clackamas County and ship products to schools, 
grocery chains, casinos, and foodservice operators across Oregon, Washington, and 
beyond. We specialize in using live-yeast dough, never par-baked, which sets us apart in 
quality and freshness. Demand for our products continues to rise, especially from 
institutions and retailers who are seeking convenient, consistent, and high-quality pizza 

and operational 
upgrades that allow us to scale responsibly. This grant will help us strengthen operations by 

accounts without compromising quality. The result will be higher throughput in both our 
dough and USDA rooms, greater reliability for our partners, and the ability to bring more 
outside revenue into Clackamas County. Equally important, Roadrunner Pizza is proud to 
be a participant in Oregonâ s Second Chance program, which provides employment 

training, and career growth, we not only expand our production capabilities but also create 
meaningful community impact by giving people a path to success. Through this project, we 
will create new jobs, reduce production bottlenecks, and strengthen long-term stability. 
We aim to position Clackamas County as a hub for innovative food manufacturing while 
also serving as an example of inclusive, community-minded business growth. 

How many months do you expect it will take to fully implement your project? * 

5 

Please describe your project timeline in more detail 

Our project will be completed within 6 months in three phases. Phase 1 (Month 1â 2): 

improvements. Phase 2 (Month 3â 4): integrate equipment into daily operations, provide 

Phase 3 (Month 5â 6): scale up production to meet growing demand, add new employees 

-
of-state 

If your project is awarded partial funding, what project activities and costs would you 
prioritize to achieve your desired outcomes? 
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If awarded partial funding, we would prioritize activities that directly increase production 

that allows our dough and USDA rooms to eliminate bottlenecks and increase throughput. 

of those upgrades. While facility enhancements and broader expansion plans may be 
delayed, ensuring that critical equipment and process improvements are implemented will 
allow us to continue meeting rising demand, create new jobs, and generate additional 
revenue for Clackamas County.

Attestation 
Yes 

 * 

Sumeet Batish- CEO 
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Batish Home Bake LLC DBA Roadrunner Pizza
Capital Project
$100,000.00
Checking/Savings Account ( Possibly some Loan also)

Yes

Yes

Yes

Yes

Quantity Unit Price Cost Basis Total
200,000 -$                            

-$                            
200,000 -$                            

-$                            
-$                            

PROJECT BUDGET

INFORMATION

BUDGET ATTESTATIONS (select from dropdown)

Maximum grant funding request for this project:

ss is responsible for sourcing funds outside of this grant 
alf of my total project costs.
ed grant funds will not be disbursed until Spring/Summer 
an not be used to reimburse costs that are incurred before 
d disbursed.

get does not include any line items that have already been 
e line items that will be purchased prior to the grant 

n this project budget will be spent on Clackamas County-
or workforce. I understand that no project funds may be 

al assets based in a non-Clackamas County business location.

gh Divider,Cheese Waterfall and Packaging Equipment
ies Improvement- Workflow Layout Changes

Materials, Suppplies. 
TOTAL PROJECT COST 
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COUNTY STAFF NOTE ON THIS APPLICATION: 
This applicant indicated on their pre-screening eligibility quiz that the business had been 
registered for more than 2 years, as is required to be considered for funding under this 
program. Both the application and OR Secretary of State listing for Batish Home Bake LLC 
(DBA Roadrunner Pizza) list the business incorporation date as 10/21/2024.  

re-  at that time

056770-91. The registered 
primary place of business has remained  since at 

ary of State. 
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Notice of Funding Opportunity (NOFO)

Clackamas County Office of Economic 
Development
Business Development Grant Program

Program Description
Traded sector businesses—those competing in markets beyond the local area—are invited to apply 
for funding designated to help them grow!

In April 2024, the Clackamas County Board of Commissioners approved the Business Development 
Grant Program with the goals of supporting traded-sector business activity (e.g. expansion of 

County-based 
operations for existing businesses, and/or attracting new businesses to relocate operations to 
Clackamas County. Funding will be provided for either capital investments or workforce 
development projects and must be matched 100% or more by the awardee.

Award Information
Funding Source: State lottery dollars
Funding Amount:

$650,000 total funding available this cycle. Funding is contingent 
upon the execution of a grant agreement. If an approved recipient 

approved alternates.
Grant Period of Performance: Approximately 6-18 months from agreement execution (execution 

estimated Spring 2026 . Some projects 
may be longer.

Reporting Requirements: Reporting requirements will vary by project type and will be 
negotiated with each awardee prior to agreement execution. 

expended on eligible costs and that the project, as described in 
the agreement, has been completed.

Submission Method: Complete and submit application electronically via the 
web form. Paper applications will not be accepted.

Application Open Period: – October 13, 2025 at 
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Complete submissions, including all required documents, must
be received by 5pm on October 13th to be considered responsive. 
Complete submissions include all required supporting 
documentation in addition to the application. Incomplete 
applications will not be considered.

Program Contact: -
Informational Webinar: September 16, 2025

Registration required
Match Requirement: 100% or more

Background
Clackamas County was allocated State lottery dollars for economic development and this 
Business Development Grant Program is an expression of that constitutional purpose for State 
lottery funds.

Eligibility & General Requirements
The following criteria must be met in order for your application to be deemed eligible for review. This 

will be funded.

Location and Age. 
Your business must have operations within Clackamas County or seek to relocate to or 
establish additional operations within Clackamas County. The business must be 
“established,” which means it is at least two years old, though it needn’t have been located
in Clackamas County for two years if seeking to move existing operations into the county.

Traded Sector
Your business must be a traded-sector business Clackamas County businesses
producing or manufacturing goods in Clackamas County AND selling or exporting those goods 
outside the county and its immediate surroundings (e.g. manufacturing, food processing, etc.).

Project Types
Your proposal must be for a capital project or for a workforce development project. No 
other project types will be considered.  

Capital projects may include:

Purchase of capital assets that meet a business need, expand production, increase
efficiency, or otherwise lead to business growth. Capital assets may include
machinery, equipment, software, etc.
Site development, improvement, or other construction that is directly related to
relocation, expansion, and/or business growth.
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Capital project requests may also include any fees, licenses, delivery costs, taxes, 
installation, utility hookups, etc. directly associated with the purchase to bring the 
capital project online operationally and these costs should be broken out in your 
budget. 

Workforce development projects include the training, hiring, and/or retention of 
employees. Examples of workforce development projects include but are not limited 
to:

Training for employees to learn a new or updated technology, equipment or
process, employer-specified or industry-
Train-the-

bring outsourced work in-house, or otherwise meet existing and future demand.

Match Requirements
You must provide proof of secured match of at least 100% of the amount requested, 
meaning that only half of the funding for your proposed project may come from this grant. 
Your business must pay the other half of your project costs. 

Match may come from: 

Existing business cash
A 
A separate, already awarded grant

Secretary of State Registration
Your business must have an active business registration with the Oregon Secretary of State. 

application. This requirement includes business applicants looking to move operations or 
establish operations into Clackamas County from outside of Oregon.

Code compliance

any applicable business codes or owe back taxes without an approved payment plan. 

Participation Restrictions
Each business may only apply once per application cycle and may not apply to this grant 
program again if you have previously received an award funded with lottery dollars of any 
amount. Previous grant recipients may not apply for additional funding. 

Trade secrets and your application
Since applications submitted under this NOFO are subject to public records requests, please 

trade secrets will be redacted when responding to public records requests.
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Only business applicants
Grants will be awarded to businesses, not individuals of 
your business as registered with the Oregon Secretary of State.  

Unallowable costs
Indirect costs are not funded through these awards and should not be part of your budget 
request.
those hours spent in grant-funded training (e.g. training or skill development for a workforce 

Debt(s) 
This grant may not be used to pay debts on already-implemented projects. This grant is 
intended for new projects only.

Application and Submission Information
To apply, complete the online application. Applications sent through mail or email will not 
be accepted. The full list of application questions is provided at the end of this NOFO. In your 
application, provide as much information as needed to thoroughly answer questions and convey 

clear and concise as possible. The application is 
broken up into the following sections: 

Base Eligibility
you will be required to complete a basic eligibility 

screening questionnaire. The main application will load for any applicants who meet the 
base eligibility criteria. Answer these questions honestly – you will be required to support 
your statements with documentation in the main application.

Detailed Eligibility
In this section of the application, you will be asked to provide more information to validate 
your eligibility for funding. It is possible for an applicant to be deemed ineligible even if they 
appear to meet the base eligibility criteria in the screening questionnaire before this section
of the application. Full eligibility requirements are listed in this NOFO, above.  

Application Information
In this section, you will provide your contact information and summary information about 
your business.

Grant Project Information
In this section, you will provide detailed information about the project for which you are 
seeking grant funding. You will select your project type and categories, describe your need 
for grant funding, select and discuss your expected outcomes, provide your project 
timeline, and explain more about your project budget. This section is your primary
opportunity to make a compelling case for getting your project funded. 
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Attachments
You will need to provide your project budget, using the required budget template. The 
template must remain in .xl

You will also need to provide up to 5 pages of documentation to prove the and 
availability of your matching funds

will not 
be deemed eligible for this program.

Attestation
You’ll be required to sign the attestation on the application

It is your responsibility to 
carefully review the attestations before signing. Fraudulent applications will be referred to 
law enforcement. 

Evaluation
. 

Based on the criteria outlined in this NOFO, the review committee will score applications for Project 
Fit, Need for Funding, Economic Impact, and Project Feasibility. The review committee will 

propose an alternates list of the top applications that did not make the initial funding cut. The 
alternates list will serve as a waitlist in the event a BCC-approved grant recipient is unable to 

unforeseen changes in the business, external factors 
rendering a project unfeasible, or other extenuating circumstances.

The BCC has sole authority to determine funded projects and the alternates list. The BCC may 
choose to disregard or modify the recommendations of the review committee for funded projects or 
alternates at its discretion. The funding recommendation packet presented to the BCC will include 
both the proposed awardees and the alternates list for simultaneous review and approval. The 
BCC-approved alternates list remains valid until all funds are awarded or the funding cycle closes, 
at the discretion of the Clackamas County issuing department.  

Only applications considered responsive will be evaluated. "Responsive" applications are those 
which comply with the requirements in this NOFO. Applications that do not meet the eligibility 
requirements or applications that are received late and/or incomplete will not be considered.

Timeline. Applications will be reviewed in November/December 2025, with recommendations for 
funding and the alternates list made to the BCC by January/February 2026. Awardees and 

only after

-approved list, in ranked order, to negotiate a funding agreement. This 
process will continue until all allocated funds are awarded or the alternates list is exhausted.
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only after the Board of County

the alternates list does not guarantee 
funding and that alternates will be contacted in ranked order only if an approved grant recipient is 

notifying them that their application was not selected for funding or the alternates list.

Applicants on the alternates list may be asked to provide updated information (e.g., proof of match 

ments. 

Applicants placed on the alternates list who do not receive funding will be n
Applicants placed on the alternates list who do not 

receive funding may apply for future grant cycles and will not receive priority status in any future 
applications. 

Non-discrimination
Per the Civil Rights Act of 1964, no person shall, on the basis of race, color, or national origin, be 

County program, service or activity. 
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Application Questions
Base Eligibility Screening Questionnaire

1. How many years has your business been operating?
2. Does your business have an operating location in Clackamas County?
3. Does your business produce / manufacture goods in Clackamas County?
4. Does your business sell / export goods OUTSIDE of Clackamas County?
5. Is your business registered and current with the Oregon Secretary of State?
6. This grant program requires a 100% match on all grant funds, meaning that only half of the

funding for your proposed project may come from this grant. Your business must pay the
other half of your project costs. Are you able and prepared to meet this match requirement?

Detailed Eligibility
1. Legal business name:
2.
3.
4.
5. Incorporation date:
6. Corporate structure:

8. Industry name:
9. Primary business address:
10. Project location address:
11. How does your business meet the criteria for a traded-sector business? 1,000 character

limit
12.
13. Total grant funds requested:
14. What is the source of your matching funds for this project? 1,000 character limit
15. If awarded, grant funds will not be disbursed until Spring 2026. Grant funds can not be used

to reimburse previous spending. Is your project feasible given this funding timeline?

Applicant Information
16.

Full name of applicant contact:
18. Title of applicant contact:
19. Email address of applicant contact:
20. Primary phone number of applicant contact:
21. Brief summary of the business 1,000 character limit

Grant Project Information
22. Please select your Project Type:
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o Workforce Development Project
o Capital Project

23. Project Category (please select all that apply):
o Multi-site Development Assistance: Your business does not have a location in

Clackamas County and seeks to establish a new location in Clackamas County
o Relocation: You seek to relocate your existing business into Clackamas County
o Physical Expansion: Your business is currently located in Clackamas County and seeks

to relocate to a larger facility within the county or expand your existing facilities in the
county

o Production Expansion: Your business seeks to expand production capacity through
purchasing new equipment, hiring additional employees, providing employee technical

o County Business Retention: Your business is currently located in Clackamas County
and seeks funds to assist with a project intended to retain operations in the county

24. Please provide a narrative summary of your project (2,000 character limit)
25. Please describe the business need for grant funding to assist your project (2,000 character

limit)
26. What outcomes do you expect to achieve as a result of this project? Expected outcomes

will be included in grantee funding agreements and tracked throughout grant projects.
Select all that apply:
o Hire new employees
o Increase production
o
o Decrease production waste
o

o Increase your business’ spending on local inputs
o
o Increase revenue
Elaborating on your selected outcomes, please describe in more detail the expected local
economic impacts of your project (2,000 character limit)

28. How many months do you expect it will take to fully implement your project?
29. Please describe your project timeline in more detail (1,000 character limit)
30. If your project is awarded partial funding, what project activities and costs would you

1,000 character limit

Upload Attachments

31.
required budget template HERE.

32.
private information that is not necessary for assessing your match (e.g. full bank account

ou may
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uploads.

Attestation

33.

The information provided in this application, and any supporting documents provided (if

documentation which CCOED, in its sole discretion, may require to complete my

I do not owe back taxes to any governmental agency or, if back taxes are owed, a written

material fact, may subject me to law enforcement referral for further investigation or

I understand my application may be denied if it’s determined that there are current code
violations, or that I have received warnings to rectify code violations that are deemed

I understand I may be required to refund or reimburse all or part of the grant proceeds
not used for their intended purposes, as stated in the Application, Scope of Work and/or
Funding Agreement.

P 84 y

APPLY HERE
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Frequently Asked Questions (FAQ)

Clackamas County Office of Economic 
Development
Business Development Grant Program 

1. What is the purpose of the county grant funding program?

The county grant funding program is designed to provide funding for capital, capacity or 
workforce development projects to various sized traded sector businesses looking to 
relocate, expand or retain their operations in Clackamas County. 

2. Who is eligible to apply for a grant?

To be eligible to apply, a business must:

Be a traded sector business – a business producing or manufacturing goods in
Clackamas County and selling those goods outside of Clackamas County and its
immediate surroundings
Have been a registered business for at least two years
Be in good standing with the State
Provide proof of at least 100% match for their funding request

For full details on eligibility and requirements, refer to the Notice of Funding Opportunity 
(NOFO).  

3. What types of projects or activities can be funded?

Eligible projects must: 

Increase production of locally-manufactured goods;
Fund either a capital project or a workforce development project;
Support business improvement, relocation, retention and/or expansion efforts, and
Contribute to the Clackamas County’s economic development.

EXHIBIT C | Page 10 of 16



Eligible business costs include only those costs required to carry out a project as 
determined in the application process.

For full details on project and application requirements, including Project Types and 
Project Categories, refer to the Notice of Funding Opportunity (NOFO). 

4. How do I apply for a grant?

To apply: 

1. Review the grant guidelines and eligibility requirements outlined in the Notice of
Funding Opportunity (NOFO) to ensure your business and project are eligible for
funding. The full list of application questions can be found at the end of the NOFO.

2. Prepare your application, including:
a. Responses to the application questions (it’s recommended that you prepare

these in a separate document as the application form does not allow you to
save a draft)

b. Project budget using the required template in .xlsx format (located alongside
other program documents here)

c. Proof of matching funds, as detailed under Match Requirements on page 3 of
the NOFO (please be prepared to upload in PDF format, with a maximum of 5
pages total)

3. Submit your complete application via the official web form by 5pm on October 13,
2025, along with any required supporting documents. Late and incomplete
applications will not be considered for funding. Application materials sent by post,
email, or any means other than the official application web form will not be
considered for funding.

For questions or general assistance, contact us at 503-742-4329 or at 
4Biz@clacakamascounty.us 

5. What is the application deadline?

Complete applications (including required documents) must be submitted via the official 
web form by 5pm on October 13, 2025.  

It is highly recommended that you plan ahead and submit your application with enough 
time before the deadline to troubleshoot any technology, internet, and/or file issues – late 
and/or incomplete applications will not be accepted for any reason. 

6. What is the timeline for this program?

Applications open on Thursday, September 4, 2025 at 9:00 AM Pacific Time. 
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Applications close at 5:00 PM Pacific Time on Monday, October 13, 2025.

Final award decisions are subject to the schedule of the Board of County Commissioners, 
and are anticipated to be announced by February 2026.

Funding agreements will be finalized in Spring 2026.

Funding will be deployed no later than June 30, 2026.

Program Period of Performance will begin at the execution of the grant funding agreement 
(Spring 2026) and run for approximately 6-18 months, depending on the unique project. 
Some projects may run longer.  

Final Outcome Reports will be due approximately 24 months after the execution of the 
grant funding agreement. 

7. How much funding can I apply for?

You may request up to $100,000 of funding through this program. 

You will be required to provide proof of at least 100% matching funds from another source 
in order for your funding request to be considered. This means that only half of the funding 
for your proposed project may come from this grant. Your business must pay the other half 
of your project costs.   

The County reserves the right to award partial funding. You will be asked in the application 
to list the project activities and costs which you would prioritize in the event your project is 
awarded partial funding. 

8. How will grant applications be reviewed?

Eligible grant applications will be reviewed by a committee comprised of Clackamas 
County staff. Eligible applications will be evaluated based on criteria such as: 

Alignment with program goals
Project viability
Economic impact of project
Need for funding

After evaluating eligible applications, the Clackamas County staff review committee will 
recommend projects to the Board of County Commissioners (BCC) for final funding 
decisions. The BCC has sole authority to determine funded projects.  

For more information on the evaluation criteria and process, refer to the NOFO. 

9. When will I be notified of the decision?
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Final award decisions are subject to the schedule of the Board of County Commissioners, 
and are anticipated to be announced by February 2026. 

10. What happens next if my application is approved?

Awardees will be notified by email once the Board of County Commissioners (BCC) has 
finalized their funding decisions.  

After County staff have notified awardees, staff and awardees will negotiate a Funding 
Agreement. The Funding Agreement is a contract between the County and the awardee, 
and includes elements such as a final scope of work for the project, approved project 
budget, timelines, and reporting requirements for the grant period specific to each project. 
County Finance, County Counsel, and the BCC will approve final funding agreements. 

11. What are the reporting requirements for grant recipients?

Grant recipients will be required to submit progress reports and a final report at the end of 
the grant period. Receipts and other supporting documentation will be required to prove 
how the funds were used and the outcomes achieved. Depending on the unique nature of 
the project, other requirements will be discussed and stated in the grant funding 
agreement. 

Specific reporting requirements for each awardee will be outlined in the awardee grant 
funding agreement based on project type, project categories, and the anticipated 
outcomes detailed in project applications.  

13. Where can I find more information about the grant program?

The Notice of Funding Opportunity (NOFO) can be found on the Clackamas County 
Procurement page for Open Grant Opportunities: 
https://www.clackamas.us/procurement-process#opengrantopportunities 

The application questions can be found at the end of the NOFO, which is located on the 
Clackamas County Procurement page for Open Grant Opportunities: 
https://www.clackamas.us/procurement-process#opengrantopportunities 

The application budget template can be found on the Clackamas County Procurement 
page for Open Grant Opportunities: https://www.clackamas.us/procurement-
process#opengrantopportunities 

The official application web form can be found at: 
https://apps.clackamas.us/businessdevelopmentgrants/ 
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For more information, visit our website or contact The Office of Economic Development 
directly at 503-742-4biz or 4Biz@clacakamascounty.us. We provide resources such as 
grant guidelines, application forms, and contact information for assistance. 

14. Whom should I contact if I have more questions?

If you have additional questions or need further assistance, please contact us at 503-742-
4biz or 4Biz@clacakamascounty.us. We are available to answer clarifying questions 
and/or resolve technical issues with the application form. 

15. Can software count as a capital asset under the capital project type?

Yes, purchases of non-physical capital assets such as software can qualify under the 
capital project type.  

Qualifying capital projects involve capital purchases that meet a business need by 
contributing to business expansion, projected growth strategies, etc. (as stated in the 
Notice of Funding Opportunity).  

16. Is the matching funds commitment the same as a business collateral
requirement?

No, matching funds are not the same as collateral. The 100% match commitment requires 
that an applicant contribute their own dollars to pay for at least half of their project costs. 

For example, if an applicant is proposing a project with a total cost of $50,000, the 
maximum amount of grant funding that they can request in their application is $25,000. 
The rest of the project costs must be covered by another source of funds which must
already have been secured by the applicant.  

Sources of matching funds may include existing cash on hand, pre-approved loans, 
already awarded grant funds, etc. Applicants must provide up to 5 pages of documentation 
to show the source and availability of their matching funds. Documentation must be 
submitted in PDF format, and should not include personal information that is not required 
to prove matching funds (i.e. applicants should redact any full account numbers, SSN, 
check numbers, etc.) 

17. Can I use another grant as my source of matching funds?

You may use a separate, already awarded grant as a source of matching funds. You must 
explain in your application how your awarded grant funds are set to be used and any 
restrictions on those funds. You must clearly demonstrate how both the awarded grant 
funds and the funds you are applying for fit into one cohesive project.  
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Other grants which you have applied for but have not been awarded can not be used as a 
source of matching funds.

18. Can I apply for a capital project if I am purchasing multiple pieces of equipment?

Yes, if you are purchasing multiple pieces of equipment for a specific project you may 
include costs related to that equipment in your project budget. It is up to the applicant to 
clearly explain why each equipment purchase is related to the project, and ensure that the 
project narrative, expected outcomes, and budget all support this. 

19. Can I include money I’ve already spent on a project in my match commitment?

No. Project budgets may only include expenses that have not yet been incurred. 

If your application is for a phase or portion of a larger ongoing project, you may include 
information about the full project in your project narrative, expected outcomes, and other 
narrative sections of the application. In this case, it is still up to you to describe the need 
and impact of the portion of the project that is reflected in the budget.  

20. Can I include money in my match commitment that I plan to spend on a project
before the funding agreements are finalized (estimated May 2026)?

Yes. You may include in your project match commitment money that you plan to spend 
on the described project, so long as that spending is clearly detailed in the project budget 
and timeline, and so long as the spending occurs after the grant application deadline on 
10/13/25. You will be required to submit financial documentation to show when project 
funds were spent. 

Because grant funds can not be used for reimbursement or to pay off debt, you may not 
include in your grant request any money that will be spent before the funding agreements 
are finalized.  

21. Can home-based businesses apply for funds to make property improvements or
building expansions?

Property improvements and/or construction projects on privately owned residential 
properties (i.e. homes and properties which are zoned as residential) do not qualify for 
funding under this program. 

22. Why isn’t my application going through when I click ‘Submit application’?

Before reaching out to County staff about an issue with the form, please do the following: 

Double-check that you have completed all required questions.
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Double-check that you have successfully uploaded your project budget in .xlsx
format.
Double-check that you have successfully uploaded your proof of matching funds in
PDF file format.
Confirm that your uploaded files do not exceed 10 MB in size.
Confirm that your question responses do not exceed the stated character limit
(including spaces).

To ensure that you do not lose your work in the event of a form error, please write your 
responses to the application questions in a separate, saved document prior to filling out 
the application form. 

23. Does software count as a “good” under the traded-sector definition?

Yes, software that is produced in Clackamas County and sold outside of the county and its 
immediate surroundings would qualify as a traded-sector line of business. 

24. Are services that are sold outside of Clackamas County considered traded-sector?

No, purely service-based businesses do not qualify as traded-sector under this program. 
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NOW, THEREFORE, the parties agree as follows: 
 

AGREEMENT 
 
1. Term. This Agreement shall become effective on the date it is fully executed and shall expire on June 

30, 2028, unless sooner terminated or extended pursuant to the terms hereof. 
 

2. Grant Funds. 
 
a. Payment. County agrees to pay Recipient a one-time lump sum not to exceed seventy thousand 

dollars ($70,000.00) (the “Grant Funds”). Such payment is contingent on County receiving 
appropriations or other expenditure authority sufficient to allow County, in the exercise of its sole 
discretion, to make the payment. 
 

b. Use. Recipient shall use the Grant Funds solely to complete the Project as described in Exhibit A, 
subject to the terms of this Agreement, the attached Exhibits, and all applicable laws and 
regulations including, but not limited to, the limitations set forth in Article XV, section 4, of the 
Oregon Constitution and ORS 461.540 for use of lottery dollars, which is the source of funds 
under this Agreement. Recipient shall use the Grant Funds solely for Project costs incurred 
during the period beginning January 20, 2026 and ending December 31, 2027 (the “Grant 
Period”), unless this Agreement is sooner terminated or the Grant Period is sooner extended 
pursuant to the terms hereof. 
 

c. Allowable Costs. Recipient will incur only allowable costs in connection with the Project under 
this Agreement. A cost is allowable if it is reasonable and allocable, as described below. 
 
i. Reasonable. 

 
1. A cost is reasonable if, in its nature and amount, it does not exceed that which would be 

incurred by a prudent person in the conduct of competitive business. Reasonableness of 
specific costs must be examined with particular care in connection with firms or their 
separate divisions that may not be subject to effective competitive restraints. No 
presumption of reasonableness shall be attached to the incurrence of costs by Recipient. 
If an initial review of the facts results in a challenge to a specific cost by County, the 
burden of proof shall be upon Recipient to establish that such cost is reasonable. 
 

2. What is reasonable depends upon a variety of considerations and circumstances, 
including: 
 
 Whether it is the type of cost generally recognized as ordinary and necessary for the 

completion of the Project; 
 Generally accepted sound business practices, arm's length bargaining, and federal 

and state laws and regulations; 
 Recipient’s responsibilities to the government, other customers, its owners, its 

employees, and the public at large; and 
 Any significant deviations from Recipient’s established practices. 

 
ii. Allocable. A cost is allocable if it is assignable or chargeable to one or more cost objectives 

on the basis of relative benefits received or other equitable relationship. Subject to the 
foregoing, a cost is allocable under this Agreement if it: 
 
1. Is incurred specifically for the Project as described in Exhibit A; or 

 
2. Benefits both the Project and other work, and can be distributed among them in 

reasonable proportion to the benefits received. 
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d. Duplicate Funding. Recipient may use funds other than the Grant Funds to complete the 
Project; provided, however, that Recipient may not use the Grant Funds for any Project costs that 
are budgeted to be or that have been paid for with other funds and would result in duplicate 
funding. The applicable portion of any rebate, allowance, or other credit relating to any Project 
costs received by or accruing to Recipient shall be credited to the Project either as a cost 
reduction or by cash refund to County. 
 

e. Return. Any unspent Grant Funds must be returned to County within 30 days of the end of the 
Grant Period, the earlier termination of this Agreement, or the end of any extensions of the Grant 
Period. Unspent Grant Funds include those Grant Funds that have not been spent in accordance 
with the terms of this Agreement. 
 

f. Reimbursement. County may require full or partial reimbursement of the Grant Funds if 
Recipient fails to deliver the Project as described in Exhibit A. 

 
3. Future Support. County makes no commitment and assumes no obligation for future support of the 

Project. 
 

4. Matching Funds. Recipient is required to provide matching funds in the amounts specified in Exhibit A. 
 

5. Amendments. The terms of this Agreement may not be waived, altered, modified, supplemented, or 
amended, in any manner whatsoever, except by written instrument signed by both parties. Recipient 
must submit a written request for any amendment, including justification, to County at least forty-five 
(45) calendar days before expiration of this Agreement. 
 

6. Termination. This Agreement may be terminated prior to its expiration as follows: 
 
a. At County’s discretion, upon thirty (30) days’ advance written notice to Recipient. 

 
b. Upon a party’s default under this Agreement, following thirty (30) days’ written notice to the party 

with an opportunity to cure. 
 

c. At any time upon mutual agreement by the parties. 
 

d. Immediately upon written notice to Recipient that County lacks sufficient funds, as determined by 
County in its sole discretion, to continue to perform under this Agreement. 
 

The termination of this Agreement, for any reason, shall not release Recipient from any obligation that 
has already accrued or that comes into effect due to such termination. 
 

7. Default. 
 
a. Recipient’s Default. Recipient will be in default under this Agreement upon the occurrence of 

any of the following: 
 
i. Recipient fails to use the Grant Funds for eligible purposes described in Exhibit A; 

 
ii. Any representation, warranty, or statement made by Recipient in this Agreement or in any 

documents or reports relied upon by County to measure the Business Development Grant 
Program, the expenditure of the Grant Funds, or the performance by Recipient is untrue in 
any material respect when made; 
 

iii. Recipient fails to comply with any term or condition set forth in this Agreement; 
 

iv. A petition, proceeding, or case is filed by or against Recipient under federal or state 
bankruptcy, insolvency, receivership, or other law; or 
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v. Recipient fails to make sufficient progress on the Project as determined by County in its sole 

discretion. 
 

b. County’s Default. County will be in default under this Agreement if County fails to perform a 
material obligation under this Agreement; provided, however, that failure to pay the Grant Funds 
due to lack of appropriation shall not constitute a default of County. 
 

8. Remedies. 
 
a. County’s Remedies. In the event of Recipient’s default, County may, at is option, pursue any or 

all remedies available to it under this Agreement, at law or in equity, including, but not limited to, 
(1) withholding the Grant Funds until compliance is achieved; (2) requiring reimbursement of the 
Grant Funds in the case of omissions or misrepresentations in financial or programmatic 
reporting; (3) requiring the return of any Grant Funds used by Recipient in violation of this 
Agreement; (4) terminating this Agreement, following thirty (30) days’ written notice to Recipient 
with an opportunity to cure; (5) declaring Recipient ineligible to receive future awards from 
County; or (6) initiating an action or proceeding for damages or for declaratory or injunctive relief. 
 

b. Recipient’s Remedies. In the event of County’s default, Recipient may, at its option, (1) 
terminate this Agreement, following thirty (30) days’ written notice to County with an opportunity 
to cure, and/or, (2) subject to the limits of applicable law and this Agreement, require 
reimbursement of eligible costs incurred in accordance with this Agreement, less any claims 
County may have against Recipient. In no event will County be liable to Recipient for expenses 
related to termination of this Agreement or for any indirect, incidental, consequential, or special 
damages. 
 

9. Administrative Requirements. 
 
a. Accounting. All costs incurred by recipient under this Agreement should be recorded in 

compliance with generally accepted accounting principles, international financial reporting 
standards, and/or governmental accounting standards. 
 

b. Monitoring. County and its duly authorized representatives shall have access to the financial 
records, books, documents, papers, plans, records of shipments, payments, and writings of 
Recipient that are pertinent to this Agreement, whether in paper, electronic, or other form, to 
perform examinations and audits and make excerpts and transcripts. County and its duly 
authorized representatives shall also have access to conduct onsite or offsite visits for the 
purpose of monitoring. County may take photographs of funded items during such visits. 
 

c. Record Retention. Recipient will retain and keep accessible all financial records, books, 
documents, papers, plans, records of shipments, payments, and writings for a minimum of six (6) 
years, or such longer period as may be required by applicable state law, following expiration or 
termination of this Agreement, or until the conclusion of any audit, controversy, or litigation arising 
out of or related to this Agreement, whichever date is later. 
 

d. Change in Ownership. Recipient is required to notify County, in writing, if Recipient intends to 
sell its business to another entity or otherwise transfer ownership during the term of this 
Agreement. 
 

e. Closeout. County will closeout this award when County determines that all applicable 
administrative actions and all required work have been completed by Recipient. 
 

10. Compliance with Applicable Law. Recipient shall comply with all applicable federal, state, and local 
laws, regulations, executive orders, and ordinances applicable to this Agreement, as they may be 
amended from time to time, including, but not limited to, (i) Titles VI and VII of the Civil Rights Act of 
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1964, as amended; (ii) Sections 503 and 504 of the Rehabilitation Act of 1973, as amended; (iii) the 
Americans with Disabilities Act of 1990, as amended; (iv) Executive Order 11246, “Equal Employment 
Opportunity,” as amended; (v) the Health Insurance Portability and Accountability Act of 1996; (vi) the 
Age Discrimination in Employment Act of 1967, as amended, and the Age Discrimination Act of 1975, 
as amended; (vii) the Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended; (viii) 
all regulations and administrative rules established pursuant to the foregoing laws; and (ix) all other 
applicable requirements of federal and state civil rights and rehabilitation statutes, rules, and 
regulations. 
 

11. General Provisions. 
 
a. Indemnification. Recipient agrees to indemnify and hold County and its elected officials, officers, 

employees, and agents harmless with respect to any claim, cause, damage, action, penalty, or 
other cost (including attorney and expert fees) arising from or related to (i) the negligent or willful 
acts of Recipient or its employees, its agents, or those under its control; or (ii) the acts or omissions 
of Recipient in performing under this Agreement including, but not limited to, any claim by state or 
federal funding sources that Recipient used funds for an ineligible purpose. Recipient is responsible 
for the acts of its agents and employees, and County assumes no liability or responsibility with 
respect to the acts of Recipient or its employees, its agents, or those under its control. 
 

b. Assignment. This Agreement may not be assigned in whole or in part without the prior express 
written approval of County. 
 

c. Independent Status. Recipient is independent of County and will be responsible for any federal, 
state, or local taxes and fees applicable to the Grant Funds. Recipient is not an agent of County 
and, except as set forth herein, undertakes this work independent of the control and direction of 
County. Recipient shall not seek or have the power to bind County in any transaction or activity. 
 

d. Notices. Any notice provided for under this Agreement shall be deemed given if it is in writing and 
(1) delivered personally to the addressee; (2) sent by certified mail, return receipt requested; (3) 
sent by commercial delivery service (such as Federal Express); (4) sent by electronic mail with 
confirmation (such as a return receipt) that it was delivered, accessed, downloaded, or printed. 
 

e. Dispute Resolution. The parties will attempt in good faith to informally resolve any dispute 
arising out of this Agreement. This may be done at any management level, including at a level 
higher than persons directly responsible for administration of this Agreement. In addition, the 
parties may agree to utilize a jointly selected mediator to resolve the dispute short of litigation. 
Each party will bear its own costs incurred for any mediation. 
 

f. Governing Law. This Agreement, and all rights, obligations, and disputes arising out of it, shall be 
governed and construed in accordance with the laws of the State of Oregon and the ordinances of 
Clackamas County without regard to conflict of law principles. Any claim, action, or suit between the 
parties that arises out of or relates to this Agreement shall be brought and conducted solely and 
exclusively in the Circuit Court of the State of Oregon for Clackamas County; provided, however, 
that, if any such claim, action, or suit may be brought in a federal forum, it shall be brought and 
conducted solely and exclusively in the United States District Court for the District of Oregon. In no 
event shall this section be construed as a waiver by County of any form of defense or immunity, 
whether sovereign immunity, governmental immunity, immunity based on the Eleventh Amendment 
to the United States Constitution, or otherwise, from any claim or from the jurisdiction of any court. 
Recipient consents to the personal jurisdiction of the courts referenced in this section. 
 

g. Severability. If any provision of this Agreement is found to be illegal or unenforceable, this 
Agreement nevertheless shall remain in full force and effect, and the offending provision shall be 
stricken. 
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h. Counterparts. This Agreement may be executed in any number of counterparts, all of which 
together will constitute one and the same agreement. Facsimile or electronic signatures shall be 
valid as original signatures. 
 

i. Third-Party Beneficiaries. Except as expressly provided in this Agreement, there are no third-
party beneficiaries to this Agreement. The terms of this Agreement may be enforced only by the 
parties. 
 

j. Binding Effect. This Agreement shall be binding on the parties and their successors. 
 

k. Integration. This Agreement contains the entire agreement between the parties and supersedes 
all prior written or oral discussions or agreements. 
 

l. No Attorney Fees. In the event any arbitration, action, or proceeding, including any bankruptcy 
proceeding, is instituted to enforce any term of this Agreement, each party shall be responsible 
for its own attorney fees and expenses. 
 

m. Debt Limitation. This Agreement is subject to the county debt limitation set forth in Article XI, 
section 10, of the Oregon Constitution, and is contingent upon funds being appropriated to carry 
out its provisions. 
 

n. Necessary Acts. Each party shall execute and deliver to the other all such further instruments 
and documents as may be reasonably necessary to carry out this Agreement. 
 

12. Insurance. Recipient shall secure at its own expense and keep in effect during the term of this 
Agreement the insurance type and minimum coverage indicated below. These requirements do not 
in any way limit the amount or scope of Recipient’s liability under this Agreement. Recipient shall 
provide proof of said insurance and name County as an additional insured on all required liability 
policies. Proof of insurance and notice of any material change should be submitted to the Grant 
Administrator or Program Manager at the contact information listed above. 
 

[X] Required – Workers’ Compensation: Recipient shall comply with the statutory workers’
compensation requirements in ORS 656.017, unless exempt under ORS 656.027 or 656.126. 

[X] Required – Commercial General Liability: combined single limit, or the equivalent, of not less 
than $1,000,000 per occurrence, with an annual aggregate limit of $2,000,000 for Bodily Injury 
and Property Damage. 

[  ] Required – Professional Liability: combined single limit, or the equivalent, of not less than 
$1,000,000 per claim, with an annual aggregate limit of $2,000,000 for damages caused by 
error, omission, or negligent acts. 

[X] Required – Automobile Liability: combined single limit, or the equivalent, of not less than 
$1,000,000 per accident for bodily injury and property damage.

[  ] Required – Abuse & Molestation endorsement with limits not less than $1,000,000 per 
occurrence if not included in the Commercial General Liability policy. 

13. Agreement Documents. 
 
The following documents are attached to this Agreement and incorporated herein: 
 
 Exhibit A: Approved Scope of Work: Project Description, Budget, Performance Outcomes, and 

Reporting 
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 Exhibit B: Original Application, Budget, and Required Submission Documents 
 Exhibit C: Original County Notice of Funding Opportunity (NOFO) and related FAQs 

 
In the event of a conflict between the terms of this Agreement and/or any of the attached Exhibits, 
interpretations shall be based on the following order of precedence: 
 
 This Agreement 
 Exhibit A 
 Exhibit B 
 Exhibit C 

 
(Signature Page Follows) 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly 
authorized officers. 
 
 
CLACKAMAS COUNTY

By:       
Craig Roberts, Chair

 
 
Dated:       

Approved as to form: 
 
 
By:       

County Counsel 

Dated:      

 BENCHMADE KNIFE COMPANY
 
 
By:       

Joel Kershaw, Vice President of Operations
 
 
Dated:       

April 28, 2026



EXHIBIT A – SCOPE OF WORK 

Clackamas County Office of Economic Development 
Business Development Grant Program FY 2025-26 

Grant Award Information 

RECIPIENT:
Benchmade Knife Company 
300 Beavercreek Road 
Oregon City, OR 97045

AMOUNT: 
$70,000 

Use of Grant Funds 

The Grant Funds under this Agreement are lottery dollars. As such, they are subject to the
limitations set forth in Article XV, section 4, of the Oregon Constitution and ORS 461.540. 
Use of lottery dollars is restricted to the following:

(a) Creating jobs;
(b) Furthering economic development in Oregon; or
(c) Financing public education.

The Grant Funds under this Agreement may be used for the following purposes: 

Project Scope 

Benchmade Knife Company is awarded a grant in the amount of $70,000 to support a 
Capital project. Project activities and reported outcomes will occur at 300 Beavercreek 
Road, Oregon City, OR 97045. Grant Funds will support purchase and installation of new 
production equipment. The goals of this capital purchase are to: 

Increase production

Decrease production waste
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Project Budget 

 
 

above scope and 
budget, in Clackamas County. Recipient is committed to maintaining business operations 
in Clackamas County for the term of this Agreement. 

Request for Grant Funds 

Upon full execution of this Agreement, Recipient must submit all paperwork required by 
County to be paid as a vendor and remit an invoice for full payment of the Grant Funds. 
 

Reporting 

During the term of this Agreement, Recipient shall provide, at minimum, one progress
report and two outcomes reports using County-provided templates. These reports are due 
on the following schedule: 

September 25, 2026 – Progress Report Due
Reporting period: Date of agreement signature – September 18, 2026 

Quantity Unit Price Cost Basis Total

1 1.00 831,407.00$  Each 831,407.00$        
2 1.00 19,276.00$    Each 19,276.00$           
3 1.00 4,136.00$      Each 4,136.00$             
4 1.00 18,000.00$    Each 18,000.00$           
5 1.00 90,000.00$    Each 90,000.00$           
6 1.00 6,720.00$      Each 6,720.00$             

7 1.00 16,635.00$    Each 16,635.00$           

8 1.00 4,500.00$      Each 4,500.00$             
9 1.00 16,579.00$    Each 16,579.00$           

10 1.00 6,000.00$      Each 6,000.00$             
11 1.00 2,000.00$      Each 2,000.00$             
12 1.00 1,495.00$      Each 1,495.00$             

1,016,748.00$     
70,000.00$           

946,748.00$        

Grinding Wheel Startup set

PROJECT BUDGET
Line Item Description

C&B Machinery Model CB2H-RE-36-GI 
Double Disc Grinder with Reciprocator 

Tooling
Electrical Contract Work

Mist Collector
Building Modification for Connection

Gantry Crane System

Moving/Machine Storage/Rigging/Machine 
Installation

Factory Acceptance Test (FAT) Travel 
Expenses

Parts for testing
Mechanical Contract Work

Workstation setup supplies
Storage Shelving Move

TOTAL PROJECT COST 
Grant funds:

Matching funds:
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April 30, 2027 – Year 1 Outcomes Report Due
Reporting period: Date of agreement signature – March 31, 2027
 

April 30, 2028 – Year 2 Outcomes Report Due 
Reporting period: April 1, 2027 – March 31, 2028 
 

Recipient may also be asked to provide supplemental narrative information on Project 
activities and outcomes for use in public reports and marketing initiatives. 
 
Reports shall be submitted to the following address: 
 

Julia McCotter 
Clackamas County  
150 Beavercreek Road 
Oregon City, OR 97045 
503-742-4399 
jmccotter@clackamas.us 
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Detailed Eligibility 
Legal business name 

BENCHMADE KNIFE COMPANY 

Business DBA 

N/A 

Business Website 

www.benchmade.com 

Oregon Secretary of State ID number 

1446858-98 

Incorporation date 

1989-10-12 

Corporate structure 

Corporation (c-corp) 

 

34210104 

Industry name

Manufacturing 

Primary business address 

300 Beavercreek Road, Oregon City, OR 97045 

Project location address 

300 Beavercreek Road, Oregon City, OR 97045

How does your business meet the criteria for a traded-sector business?

We manufacture premium knives in Clackamas county, and ship product all over the USA 
as well as internationally. 

Total project budget 

1016748 
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Total grant funds requested

100000

What is the source of your matching funds for this project? 

Company funded.

If awarded, grant funds will not be disbursed until Spring 2026. Grant funds can not be 
used to reimburse previous spending. Is your project feasible given this funding 
timeline?

Yes 

Applicant Information 

Jon DeAsis, Roberta DeAsis 

Full name of applicant contact 

Soham Banerjee

Title of applicant contact 

Process Engineering Manager 

Email address of applicant contact 

sbanerjee@benchmade.com 

Primary phone number of applicant contact

5712257364 

Brief summary of the business 

Design and manufacture sports cutlery and edged tools

Grant Project Information 
Please select your Project Type 

Capital project 

Project Category 

Production Expansion 
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Please provide a narrative summary of your project

This project is to purchase a new grinding machine to revolutionize the way we perform our 
surface grinding operation for knife blades. The current machinery we use results in a high 
rate of scrap, is unreliable in terms of breakdowns, and lacks the technical support needed 
from the vendor. The business has decided to shift the grinding operation to a â Double 
Discâ  style grinder, which is a proven technology in the knife industry and will result in a 
more consistent process.

Please describe the business need for grant funding to assist your project 

us continue to invest funding into our facility located in Clackamas County. 

What outcomes do you expect to achieve as a result of this project?

Increase production 
 

Decrease production waste 

Elaborating on your selected outcomes 

The current machineryâ s maintenance activities require production workers to perform 
tasks that are not ideal from an ergonomic perspective. With the implementation of this 
project, we will be purchasing crane systems and mechanically-assisted material handling 
solutions to improve the quality of life and safety of production workers. The current 
machinery used for the grinding process experience 1000 hours of downtime annually. This 
represents a lost opportunity of processing almost 150,000 blades per year. The purchase 
of this new asset, will drastically reduce the downtime we experience and enable us to 
process more blades to meet our production targets; this in turn should result in increased 
production capacity to meet higher demand.

How many months do you expect it will take to fully implement your project? * 

12 

Please describe your project timeline in more detail 

5 months for design+engineering work and purchasing material. 2 months for machine 

startup at factory, workcenter setup, and machine programming. During the machine build 
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If your project is awarded partial funding, what project activities and costs would you 
prioritize to achieve your desired outcomes? 

allowing us to reinvest the funds in our employees and facilities.

Attestation 
Yes 

 * 

Powers Schurrer
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Capital project requests may also include any fees, licenses, delivery costs, taxes, 
installation, utility hookups, etc. directly associated with the purchase to bring the 
capital project online operationally and these costs should be broken out in your 
budget. 

Workforce development projects include the training, hiring, and/or retention of 
employees. Examples of workforce development projects include but are not limited 
to:

Training for employees to learn a new or updated technology, equipment or
process, employer-specified or industry-
Train-the-

bring outsourced work in-house, or otherwise meet existing and future demand.

Match Requirements
You must provide proof of secured match of at least 100% of the amount requested, 
meaning that only half of the funding for your proposed project may come from this grant. 
Your business must pay the other half of your project costs. 

Match may come from: 

Existing business cash
A 
A separate, already awarded grant

Secretary of State Registration
Your business must have an active business registration with the Oregon Secretary of State. 

application. This requirement includes business applicants looking to move operations or 
establish operations into Clackamas County from outside of Oregon.

Code compliance

any applicable business codes or owe back taxes without an approved payment plan. 

Participation Restrictions
Each business may only apply once per application cycle and may not apply to this grant 
program again if you have previously received an award funded with lottery dollars of any 
amount. Previous grant recipients may not apply for additional funding. 

Trade secrets and your application
Since applications submitted under this NOFO are subject to public records requests, please 

trade secrets will be redacted when responding to public records requests.
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Only business applicants
Grants will be awarded to businesses, not individuals of 
your business as registered with the Oregon Secretary of State.  

Unallowable costs
Indirect costs are not funded through these awards and should not be part of your budget 
request.
those hours spent in grant-funded training (e.g. training or skill development for a workforce 

Debt(s) 
This grant may not be used to pay debts on already-implemented projects. This grant is 
intended for new projects only.

Application and Submission Information
To apply, complete the online application. Applications sent through mail or email will not 
be accepted. The full list of application questions is provided at the end of this NOFO. In your 
application, provide as much information as needed to thoroughly answer questions and convey 

clear and concise as possible. The application is 
broken up into the following sections: 

Base Eligibility
you will be required to complete a basic eligibility 

screening questionnaire. The main application will load for any applicants who meet the 
base eligibility criteria. Answer these questions honestly – you will be required to support 
your statements with documentation in the main application.

Detailed Eligibility
In this section of the application, you will be asked to provide more information to validate 
your eligibility for funding. It is possible for an applicant to be deemed ineligible even if they 
appear to meet the base eligibility criteria in the screening questionnaire before this section
of the application. Full eligibility requirements are listed in this NOFO, above.  

Application Information
In this section, you will provide your contact information and summary information about 
your business.

Grant Project Information
In this section, you will provide detailed information about the project for which you are 
seeking grant funding. You will select your project type and categories, describe your need 
for grant funding, select and discuss your expected outcomes, provide your project 
timeline, and explain more about your project budget. This section is your primary
opportunity to make a compelling case for getting your project funded. 
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Attachments
You will need to provide your project budget, using the required budget template. The 
template must remain in .xl

You will also need to provide up to 5 pages of documentation to prove the and 
availability of your matching funds

will not 
be deemed eligible for this program.

Attestation
You’ll be required to sign the attestation on the application

It is your responsibility to 
carefully review the attestations before signing. Fraudulent applications will be referred to 
law enforcement. 

Evaluation
. 

Based on the criteria outlined in this NOFO, the review committee will score applications for Project 
Fit, Need for Funding, Economic Impact, and Project Feasibility. The review committee will 

propose an alternates list of the top applications that did not make the initial funding cut. The 
alternates list will serve as a waitlist in the event a BCC-approved grant recipient is unable to 

unforeseen changes in the business, external factors 
rendering a project unfeasible, or other extenuating circumstances.

The BCC has sole authority to determine funded projects and the alternates list. The BCC may 
choose to disregard or modify the recommendations of the review committee for funded projects or 
alternates at its discretion. The funding recommendation packet presented to the BCC will include 
both the proposed awardees and the alternates list for simultaneous review and approval. The 
BCC-approved alternates list remains valid until all funds are awarded or the funding cycle closes, 
at the discretion of the Clackamas County issuing department.  

Only applications considered responsive will be evaluated. "Responsive" applications are those 
which comply with the requirements in this NOFO. Applications that do not meet the eligibility 
requirements or applications that are received late and/or incomplete will not be considered.

Timeline. Applications will be reviewed in November/December 2025, with recommendations for 
funding and the alternates list made to the BCC by January/February 2026. Awardees and 

only after

-approved list, in ranked order, to negotiate a funding agreement. This 
process will continue until all allocated funds are awarded or the alternates list is exhausted.
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only after the Board of County

the alternates list does not guarantee 
funding and that alternates will be contacted in ranked order only if an approved grant recipient is 

notifying them that their application was not selected for funding or the alternates list.

Applicants on the alternates list may be asked to provide updated information (e.g., proof of match 

ments. 

Applicants placed on the alternates list who do not receive funding will be n
Applicants placed on the alternates list who do not 

receive funding may apply for future grant cycles and will not receive priority status in any future 
applications. 

Non-discrimination
Per the Civil Rights Act of 1964, no person shall, on the basis of race, color, or national origin, be 

County program, service or activity. 
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Application Questions

Base Eligibility Screening Questionnaire
1. How many years has your business been operating?
2. Does your business have an operating location in Clackamas County?
3. Does your business produce / manufacture goods in Clackamas County?
4. Does your business sell / export goods OUTSIDE of Clackamas County?
5. Is your business registered and current with the Oregon Secretary of State?
6. This grant program requires a 100% match on all grant funds, meaning that only half of the

funding for your proposed project may come from this grant. Your business must pay the
other half of your project costs. Are you able and prepared to meet this match requirement?

Detailed Eligibility
1. Legal business name:
2.
3.
4.
5. Incorporation date:
6. Corporate structure:

8. Industry name:
9. Primary business address:
10. Project location address:
11. How does your business meet the criteria for a traded-sector business? 1,000 character

limit
12.
13. Total grant funds requested:
14. What is the source of your matching funds for this project? 1,000 character limit
15. If awarded, grant funds will not be disbursed until Spring 2026. Grant funds can not be used

to reimburse previous spending. Is your project feasible given this funding timeline?

Applicant Information
16.

Full name of applicant contact:
18. Title of applicant contact:
19. Email address of applicant contact:
20. Primary phone number of applicant contact:
21. Brief summary of the business 1,000 character limit

Grant Project Information
22. Please select your Project Type:
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o Workforce Development Project
o Capital Project

23. Project Category (please select all that apply):
o Multi-site Development Assistance: Your business does not have a location in

Clackamas County and seeks to establish a new location in Clackamas County
o Relocation: You seek to relocate your existing business into Clackamas County
o Physical Expansion: Your business is currently located in Clackamas County and seeks

to relocate to a larger facility within the county or expand your existing facilities in the
county

o Production Expansion: Your business seeks to expand production capacity through
purchasing new equipment, hiring additional employees, providing employee technical

o County Business Retention: Your business is currently located in Clackamas County
and seeks funds to assist with a project intended to retain operations in the county

24. Please provide a narrative summary of your project (2,000 character limit)
25. Please describe the business need for grant funding to assist your project (2,000 character

limit)
26. What outcomes do you expect to achieve as a result of this project? Expected outcomes

will be included in grantee funding agreements and tracked throughout grant projects.
Select all that apply:
o Hire new employees
o Increase production
o
o Decrease production waste
o

o Increase your business’ spending on local inputs
o
o Increase revenue
Elaborating on your selected outcomes, please describe in more detail the expected local
economic impacts of your project (2,000 character limit)

28. How many months do you expect it will take to fully implement your project?
29. Please describe your project timeline in more detail (1,000 character limit)
30. If your project is awarded partial funding, what project activities and costs would you

1,000 character limit

Upload Attachments

31.
required budget template HERE.

32.
private information that is not necessary for assessing your match (e.g. full bank account

ou may
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Frequently Asked Questions (FAQ)

Clackamas County Office of Economic 
Development
Business Development Grant Program 

1. What is the purpose of the county grant funding program?

The county grant funding program is designed to provide funding for capital, capacity or 
workforce development projects to various sized traded sector businesses looking to 
relocate, expand or retain their operations in Clackamas County. 

2. Who is eligible to apply for a grant?

To be eligible to apply, a business must:

Be a traded sector business – a business producing or manufacturing goods in
Clackamas County and selling those goods outside of Clackamas County and its
immediate surroundings
Have been a registered business for at least two years
Be in good standing with the State
Provide proof of at least 100% match for their funding request

For full details on eligibility and requirements, refer to the Notice of Funding Opportunity 
(NOFO).  

3. What types of projects or activities can be funded?

Eligible projects must: 

Increase production of locally-manufactured goods;
Fund either a capital project or a workforce development project;
Support business improvement, relocation, retention and/or expansion efforts, and
Contribute to the Clackamas County’s economic development.
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Eligible business costs include only those costs required to carry out a project as 
determined in the application process.

For full details on project and application requirements, including Project Types and 
Project Categories, refer to the Notice of Funding Opportunity (NOFO). 

4. How do I apply for a grant?

To apply: 

1. Review the grant guidelines and eligibility requirements outlined in the Notice of
Funding Opportunity (NOFO) to ensure your business and project are eligible for
funding. The full list of application questions can be found at the end of the NOFO.

2. Prepare your application, including:
a. Responses to the application questions (it’s recommended that you prepare

these in a separate document as the application form does not allow you to
save a draft)

b. Project budget using the required template in .xlsx format (located alongside
other program documents here)

c. Proof of matching funds, as detailed under Match Requirements on page 3 of
the NOFO (please be prepared to upload in PDF format, with a maximum of 5
pages total)

3. Submit your complete application via the official web form by 5pm on October 13,
2025, along with any required supporting documents. Late and incomplete
applications will not be considered for funding. Application materials sent by post,
email, or any means other than the official application web form will not be
considered for funding.

For questions or general assistance, contact us at 503-742-4329 or at 
4Biz@clacakamascounty.us 

5. What is the application deadline?

Complete applications (including required documents) must be submitted via the official 
web form by 5pm on October 13, 2025.  

It is highly recommended that you plan ahead and submit your application with enough 
time before the deadline to troubleshoot any technology, internet, and/or file issues – late 
and/or incomplete applications will not be accepted for any reason. 

6. What is the timeline for this program?

Applications open on Thursday, September 4, 2025 at 9:00 AM Pacific Time. 
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Applications close at 5:00 PM Pacific Time on Monday, October 13, 2025.

Final award decisions are subject to the schedule of the Board of County Commissioners, 
and are anticipated to be announced by February 2026.

Funding agreements will be finalized in Spring 2026.

Funding will be deployed no later than June 30, 2026.

Program Period of Performance will begin at the execution of the grant funding agreement 
(Spring 2026) and run for approximately 6-18 months, depending on the unique project. 
Some projects may run longer.  

Final Outcome Reports will be due approximately 24 months after the execution of the 
grant funding agreement. 

7. How much funding can I apply for?

You may request up to $100,000 of funding through this program. 

You will be required to provide proof of at least 100% matching funds from another source 
in order for your funding request to be considered. This means that only half of the funding 
for your proposed project may come from this grant. Your business must pay the other half 
of your project costs.   

The County reserves the right to award partial funding. You will be asked in the application 
to list the project activities and costs which you would prioritize in the event your project is 
awarded partial funding. 

8. How will grant applications be reviewed?

Eligible grant applications will be reviewed by a committee comprised of Clackamas 
County staff. Eligible applications will be evaluated based on criteria such as: 

Alignment with program goals
Project viability
Economic impact of project
Need for funding

After evaluating eligible applications, the Clackamas County staff review committee will 
recommend projects to the Board of County Commissioners (BCC) for final funding 
decisions. The BCC has sole authority to determine funded projects.  

For more information on the evaluation criteria and process, refer to the NOFO. 

9. When will I be notified of the decision?
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Final award decisions are subject to the schedule of the Board of County Commissioners, 
and are anticipated to be announced by February 2026. 

10. What happens next if my application is approved?

Awardees will be notified by email once the Board of County Commissioners (BCC) has 
finalized their funding decisions.  

After County staff have notified awardees, staff and awardees will negotiate a Funding 
Agreement. The Funding Agreement is a contract between the County and the awardee, 
and includes elements such as a final scope of work for the project, approved project 
budget, timelines, and reporting requirements for the grant period specific to each project. 
County Finance, County Counsel, and the BCC will approve final funding agreements. 

11. What are the reporting requirements for grant recipients?

Grant recipients will be required to submit progress reports and a final report at the end of 
the grant period. Receipts and other supporting documentation will be required to prove 
how the funds were used and the outcomes achieved. Depending on the unique nature of 
the project, other requirements will be discussed and stated in the grant funding 
agreement. 

Specific reporting requirements for each awardee will be outlined in the awardee grant 
funding agreement based on project type, project categories, and the anticipated 
outcomes detailed in project applications.  

13. Where can I find more information about the grant program?

The Notice of Funding Opportunity (NOFO) can be found on the Clackamas County 
Procurement page for Open Grant Opportunities: 
https://www.clackamas.us/procurement-process#opengrantopportunities 

The application questions can be found at the end of the NOFO, which is located on the 
Clackamas County Procurement page for Open Grant Opportunities: 
https://www.clackamas.us/procurement-process#opengrantopportunities 

The application budget template can be found on the Clackamas County Procurement 
page for Open Grant Opportunities: https://www.clackamas.us/procurement-
process#opengrantopportunities 

The official application web form can be found at: 
https://apps.clackamas.us/businessdevelopmentgrants/ 
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For more information, visit our website or contact The Office of Economic Development 
directly at 503-742-4biz or 4Biz@clacakamascounty.us. We provide resources such as 
grant guidelines, application forms, and contact information for assistance. 

14. Whom should I contact if I have more questions?

If you have additional questions or need further assistance, please contact us at 503-742-
4biz or 4Biz@clacakamascounty.us. We are available to answer clarifying questions 
and/or resolve technical issues with the application form. 

15. Can software count as a capital asset under the capital project type?

Yes, purchases of non-physical capital assets such as software can qualify under the 
capital project type.  

Qualifying capital projects involve capital purchases that meet a business need by 
contributing to business expansion, projected growth strategies, etc. (as stated in the 
Notice of Funding Opportunity).  

16. Is the matching funds commitment the same as a business collateral
requirement?

No, matching funds are not the same as collateral. The 100% match commitment requires 
that an applicant contribute their own dollars to pay for at least half of their project costs. 

For example, if an applicant is proposing a project with a total cost of $50,000, the 
maximum amount of grant funding that they can request in their application is $25,000. 
The rest of the project costs must be covered by another source of funds which must
already have been secured by the applicant.  

Sources of matching funds may include existing cash on hand, pre-approved loans, 
already awarded grant funds, etc. Applicants must provide up to 5 pages of documentation 
to show the source and availability of their matching funds. Documentation must be 
submitted in PDF format, and should not include personal information that is not required 
to prove matching funds (i.e. applicants should redact any full account numbers, SSN, 
check numbers, etc.) 

17. Can I use another grant as my source of matching funds?

You may use a separate, already awarded grant as a source of matching funds. You must 
explain in your application how your awarded grant funds are set to be used and any 
restrictions on those funds. You must clearly demonstrate how both the awarded grant 
funds and the funds you are applying for fit into one cohesive project.  
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Other grants which you have applied for but have not been awarded can not be used as a 
source of matching funds.

18. Can I apply for a capital project if I am purchasing multiple pieces of equipment?

Yes, if you are purchasing multiple pieces of equipment for a specific project you may 
include costs related to that equipment in your project budget. It is up to the applicant to 
clearly explain why each equipment purchase is related to the project, and ensure that the 
project narrative, expected outcomes, and budget all support this. 

19. Can I include money I’ve already spent on a project in my match commitment?

No. Project budgets may only include expenses that have not yet been incurred. 

If your application is for a phase or portion of a larger ongoing project, you may include 
information about the full project in your project narrative, expected outcomes, and other 
narrative sections of the application. In this case, it is still up to you to describe the need 
and impact of the portion of the project that is reflected in the budget.  

20. Can I include money in my match commitment that I plan to spend on a project
before the funding agreements are finalized (estimated May 2026)?

Yes. You may include in your project match commitment money that you plan to spend 
on the described project, so long as that spending is clearly detailed in the project budget 
and timeline, and so long as the spending occurs after the grant application deadline on 
10/13/25. You will be required to submit financial documentation to show when project 
funds were spent. 

Because grant funds can not be used for reimbursement or to pay off debt, you may not 
include in your grant request any money that will be spent before the funding agreements 
are finalized.  

21. Can home-based businesses apply for funds to make property improvements or
building expansions?

Property improvements and/or construction projects on privately owned residential 
properties (i.e. homes and properties which are zoned as residential) do not qualify for 
funding under this program. 

22. Why isn’t my application going through when I click ‘Submit application’?

Before reaching out to County staff about an issue with the form, please do the following: 

Double-check that you have completed all required questions.
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Double-check that you have successfully uploaded your project budget in .xlsx
format.
Double-check that you have successfully uploaded your proof of matching funds in
PDF file format.
Confirm that your uploaded files do not exceed 10 MB in size.
Confirm that your question responses do not exceed the stated character limit
(including spaces).

To ensure that you do not lose your work in the event of a form error, please write your 
responses to the application questions in a separate, saved document prior to filling out 
the application form. 

23. Does software count as a “good” under the traded-sector definition?

Yes, software that is produced in Clackamas County and sold outside of the county and its 
immediate surroundings would qualify as a traded-sector line of business. 

24. Are services that are sold outside of Clackamas County considered traded-sector?

No, purely service-based businesses do not qualify as traded-sector under this program. 
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GRANT AGREEMENT 
 
Program Name: Business Development Grant Program 
Program Number: 600406 

This Grant Agreement (this “Agreement”) is between Clackamas County, a political subdivision of the State 
of Oregon (“County”), acting by and through its Office of Economic Development, and Optimize 
Technologies, an Oregon for-profit entity (“Recipient”). 

County Information 

Grant Administrator:  Program Manager: Julia McCotter 

Clackamas County Office of Economic Development 
150 Beavercreek Road 
Oregon City, OR 97045 
503-742-4238 
4biz@clackamas.us 

Clackamas County Office of Economic Development 
150 Beavercreek Road 
Oregon City, OR 97045 
503-742-4399 
JMcCotter@clackamas.us 

Recipient Information 

Finance/Fiscal Representative:  Owner:  

 
 
 
 
 

 
 
 
 
 

State of Oregon Business Registry Number: 005341-80 

 
RECITALS 

 
County seeks to promote economic development by investing in capital, capacity, and workforce 
development projects for traded-sector businesses operating in Clackamas County. 
 
On April 17, 2024, the Clackamas County Board of Commissioners (“Board”) approved a Business 
Development Grant program with the goals of using lottery dollars to support business and workforce 
development activities, retaining Clackamas-County-based operations, and attracting businesses looking 
to relocate into Clackamas County. 
 
On January 20, 2026, the Board approved the Business Development Grants, as recommended by the 
Review and Recommendation Committee, and instructed the Office of Economic Development to finalize 
funding agreements with the approved Recipients. 
 
The total investment in the Business Development Grant Program from County’s restricted fund allocation 
of lottery dollars in the 2025-26 fiscal year is $650,000. The maximum lottery dollar funding for each grant 
is $100,000. Grants may be for lesser amounts, and no single grant may exceed $100,000. 
 
Recipient submitted an application, attached as Exhibit B, for grant funds to be used for a Capital Project. 
County has agreed to award Recipient the requested grant funds to perform the work described in Exhibit 
A (the “Project”). 
 
 

Steve Sakaguchi 
13993 Fir St.   Oregon City, OR 97045 
503-557-9994 
steve@optimizetech.com

Doug and Lisa Ford 
13993 Fir St.   Oregon City, OR 97045 
503-557-9994 
ford@optimizetech.com
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NOW, THEREFORE, the parties agree as follows: 
 

AGREEMENT 
 
1. Term. This Agreement shall become effective on the date it is fully executed and shall expire on June 

30, 2028, unless sooner terminated or extended pursuant to the terms hereof. 
 

2. Grant Funds. 
 
a. Payment. County agrees to pay Recipient a one-time lump sum not to exceed one hundred 

thousand dollars ($100,000.00) (the “Grant Funds”). Such payment is contingent on County 
receiving appropriations or other expenditure authority sufficient to allow County, in the exercise 
of its sole discretion, to make the payment. 
 

b. Use. Recipient shall use the Grant Funds solely to complete the Project as described in Exhibit A, 
subject to the terms of this Agreement, the attached Exhibits, and all applicable laws and 
regulations including, but not limited to, the limitations set forth in Article XV, section 4, of the 
Oregon Constitution and ORS 461.540 for use of lottery dollars, which is the source of funds 
under this Agreement. Recipient shall use the Grant Funds solely for Project costs incurred 
during the period beginning January 20, 2026 and ending December 31, 2027 (the “Grant 
Period”), unless this Agreement is sooner terminated or the Grant Period is sooner extended 
pursuant to the terms hereof. 
 

c. Allowable Costs. Recipient will incur only allowable costs in connection with the Project under 
this Agreement. A cost is allowable if it is reasonable and allocable, as described below. 
 
i. Reasonable. 

 
1. A cost is reasonable if, in its nature and amount, it does not exceed that which would be 

incurred by a prudent person in the conduct of competitive business. Reasonableness of 
specific costs must be examined with particular care in connection with firms or their 
separate divisions that may not be subject to effective competitive restraints. No 
presumption of reasonableness shall be attached to the incurrence of costs by Recipient. 
If an initial review of the facts results in a challenge to a specific cost by County, the 
burden of proof shall be upon Recipient to establish that such cost is reasonable. 
 

2. What is reasonable depends upon a variety of considerations and circumstances, 
including: 
 
 Whether it is the type of cost generally recognized as ordinary and necessary for the 

completion of the Project; 
 Generally accepted sound business practices, arm's length bargaining, and federal 

and state laws and regulations; 
 Recipient’s responsibilities to the government, other customers, its owners, its 

employees, and the public at large; and 
 Any significant deviations from Recipient’s established practices. 

 
ii. Allocable. A cost is allocable if it is assignable or chargeable to one or more cost objectives 

on the basis of relative benefits received or other equitable relationship. Subject to the 
foregoing, a cost is allocable under this Agreement if it: 
 
1. Is incurred specifically for the Project as described in Exhibit A; or 

 
2. Benefits both the Project and other work, and can be distributed among them in 

reasonable proportion to the benefits received. 
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d. Duplicate Funding. Recipient may use funds other than the Grant Funds to complete the 
Project; provided, however, that Recipient may not use the Grant Funds for any Project costs that 
are budgeted to be or that have been paid for with other funds and would result in duplicate 
funding. The applicable portion of any rebate, allowance, or other credit relating to any Project 
costs received by or accruing to Recipient shall be credited to the Project either as a cost 
reduction or by cash refund to County. 
 

e. Return. Any unspent Grant Funds must be returned to County within 30 days of the end of the 
Grant Period, the earlier termination of this Agreement, or the end of any extensions of the Grant 
Period. Unspent Grant Funds include those Grant Funds that have not been spent in accordance 
with the terms of this Agreement. 
 

f. Reimbursement. County may require full or partial reimbursement of the Grant Funds if 
Recipient fails to deliver the Project as described in Exhibit A. 

 
3. Future Support. County makes no commitment and assumes no obligation for future support of the 

Project. 
 

4. Matching Funds. Recipient is required to provide matching funds in the amounts specified in Exhibit A. 
 

5. Amendments. The terms of this Agreement may not be waived, altered, modified, supplemented, or 
amended, in any manner whatsoever, except by written instrument signed by both parties. Recipient 
must submit a written request for any amendment, including justification, to County at least forty-five 
(45) calendar days before expiration of this Agreement. 
 

6. Termination. This Agreement may be terminated prior to its expiration as follows: 
 
a. At County’s discretion, upon thirty (30) days’ advance written notice to Recipient. 

 
b. Upon a party’s default under this Agreement, following thirty (30) days’ written notice to the party 

with an opportunity to cure. 
 

c. At any time upon mutual agreement by the parties. 
 

d. Immediately upon written notice to Recipient that County lacks sufficient funds, as determined by 
County in its sole discretion, to continue to perform under this Agreement. 
 

The termination of this Agreement, for any reason, shall not release Recipient from any obligation that 
has already accrued or that comes into effect due to such termination. 
 

7. Default. 
 
a. Recipient’s Default. Recipient will be in default under this Agreement upon the occurrence of 

any of the following: 
 
i. Recipient fails to use the Grant Funds for eligible purposes described in Exhibit A; 

 
ii. Any representation, warranty, or statement made by Recipient in this Agreement or in any 

documents or reports relied upon by County to measure the Business Development Grant 
Program, the expenditure of the Grant Funds, or the performance by Recipient is untrue in 
any material respect when made; 
 

iii. Recipient fails to comply with any term or condition set forth in this Agreement; 
 

iv. A petition, proceeding, or case is filed by or against Recipient under federal or state 
bankruptcy, insolvency, receivership, or other law; or 
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v. Recipient fails to make sufficient progress on the Project as determined by County in its sole 

discretion. 
 

b. County’s Default. County will be in default under this Agreement if County fails to perform a 
material obligation under this Agreement; provided, however, that failure to pay the Grant Funds 
due to lack of appropriation shall not constitute a default of County. 
 

8. Remedies. 
 
a. County’s Remedies. In the event of Recipient’s default, County may, at is option, pursue any or 

all remedies available to it under this Agreement, at law or in equity, including, but not limited to, 
(1) withholding the Grant Funds until compliance is achieved; (2) requiring reimbursement of the 
Grant Funds in the case of omissions or misrepresentations in financial or programmatic 
reporting; (3) requiring the return of any Grant Funds used by Recipient in violation of this 
Agreement; (4) terminating this Agreement, following thirty (30) days’ written notice to Recipient 
with an opportunity to cure; (5) declaring Recipient ineligible to receive future awards from 
County; or (6) initiating an action or proceeding for damages or for declaratory or injunctive relief. 
 

b. Recipient’s Remedies. In the event of County’s default, Recipient may, at its option, (1) 
terminate this Agreement, following thirty (30) days’ written notice to County with an opportunity 
to cure, and/or, (2) subject to the limits of applicable law and this Agreement, require 
reimbursement of eligible costs incurred in accordance with this Agreement, less any claims 
County may have against Recipient. In no event will County be liable to Recipient for expenses 
related to termination of this Agreement or for any indirect, incidental, consequential, or special 
damages. 
 

9. Administrative Requirements. 
 
a. Accounting. All costs incurred by recipient under this Agreement should be recorded in 

compliance with generally accepted accounting principles, international financial reporting 
standards, and/or governmental accounting standards. 
 

b. Monitoring. County and its duly authorized representatives shall have access to the financial 
records, books, documents, papers, plans, records of shipments, payments, and writings of 
Recipient that are pertinent to this Agreement, whether in paper, electronic, or other form, to 
perform examinations and audits and make excerpts and transcripts. County and its duly 
authorized representatives shall also have access to conduct onsite or offsite visits for the 
purpose of monitoring. County may take photographs of funded items during such visits. 
 

c. Record Retention. Recipient will retain and keep accessible all financial records, books, 
documents, papers, plans, records of shipments, payments, and writings for a minimum of six (6) 
years, or such longer period as may be required by applicable state law, following expiration or 
termination of this Agreement, or until the conclusion of any audit, controversy, or litigation arising 
out of or related to this Agreement, whichever date is later. 
 

d. Change in Ownership. Recipient is required to notify County, in writing, if Recipient intends to 
sell its business to another entity or otherwise transfer ownership during the term of this 
Agreement. 
 

e. Closeout. County will closeout this award when County determines that all applicable 
administrative actions and all required work have been completed by Recipient. 
 

10. Compliance with Applicable Law. Recipient shall comply with all applicable federal, state, and local 
laws, regulations, executive orders, and ordinances applicable to this Agreement, as they may be 
amended from time to time, including, but not limited to, (i) Titles VI and VII of the Civil Rights Act of 
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1964, as amended; (ii) Sections 503 and 504 of the Rehabilitation Act of 1973, as amended; (iii) the 
Americans with Disabilities Act of 1990, as amended; (iv) Executive Order 11246, “Equal Employment 
Opportunity,” as amended; (v) the Health Insurance Portability and Accountability Act of 1996; (vi) the 
Age Discrimination in Employment Act of 1967, as amended, and the Age Discrimination Act of 1975, 
as amended; (vii) the Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended; (viii) 
all regulations and administrative rules established pursuant to the foregoing laws; and (ix) all other 
applicable requirements of federal and state civil rights and rehabilitation statutes, rules, and 
regulations. 
 

11. General Provisions. 
 
a. Indemnification. Recipient agrees to indemnify and hold County and its elected officials, officers, 

employees, and agents harmless with respect to any claim, cause, damage, action, penalty, or 
other cost (including attorney and expert fees) arising from or related to (i) the negligent or willful 
acts of Recipient or its employees, its agents, or those under its control; or (ii) the acts or omissions 
of Recipient in performing under this Agreement including, but not limited to, any claim by state or 
federal funding sources that Recipient used funds for an ineligible purpose. Recipient is responsible 
for the acts of its agents and employees, and County assumes no liability or responsibility with 
respect to the acts of Recipient or its employees, its agents, or those under its control. 
 

b. Assignment. This Agreement may not be assigned in whole or in part without the prior express 
written approval of County. 
 

c. Independent Status. Recipient is independent of County and will be responsible for any federal, 
state, or local taxes and fees applicable to the Grant Funds. Recipient is not an agent of County 
and, except as set forth herein, undertakes this work independent of the control and direction of 
County. Recipient shall not seek or have the power to bind County in any transaction or activity. 
 

d. Notices. Any notice provided for under this Agreement shall be deemed given if it is in writing and 
(1) delivered personally to the addressee; (2) sent by certified mail, return receipt requested; (3) 
sent by commercial delivery service (such as Federal Express); (4) sent by electronic mail with 
confirmation (such as a return receipt) that it was delivered, accessed, downloaded, or printed. 
 

e. Dispute Resolution. The parties will attempt in good faith to informally resolve any dispute 
arising out of this Agreement. This may be done at any management level, including at a level 
higher than persons directly responsible for administration of this Agreement. In addition, the 
parties may agree to utilize a jointly selected mediator to resolve the dispute short of litigation. 
Each party will bear its own costs incurred for any mediation. 
 

f. Governing Law. This Agreement, and all rights, obligations, and disputes arising out of it, shall be 
governed and construed in accordance with the laws of the State of Oregon and the ordinances of 
Clackamas County without regard to conflict of law principles. Any claim, action, or suit between the 
parties that arises out of or relates to this Agreement shall be brought and conducted solely and 
exclusively in the Circuit Court of the State of Oregon for Clackamas County; provided, however, 
that, if any such claim, action, or suit may be brought in a federal forum, it shall be brought and 
conducted solely and exclusively in the United States District Court for the District of Oregon. In no 
event shall this section be construed as a waiver by County of any form of defense or immunity, 
whether sovereign immunity, governmental immunity, immunity based on the Eleventh Amendment 
to the United States Constitution, or otherwise, from any claim or from the jurisdiction of any court. 
Recipient consents to the personal jurisdiction of the courts referenced in this section. 
 

g. Severability. If any provision of this Agreement is found to be illegal or unenforceable, this 
Agreement nevertheless shall remain in full force and effect, and the offending provision shall be 
stricken. 
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h. Counterparts. This Agreement may be executed in any number of counterparts, all of which 
together will constitute one and the same agreement. Facsimile or electronic signatures shall be 
valid as original signatures. 
 

i. Third-Party Beneficiaries. Except as expressly provided in this Agreement, there are no third-
party beneficiaries to this Agreement. The terms of this Agreement may be enforced only by the 
parties. 
 

j. Binding Effect. This Agreement shall be binding on the parties and their successors. 
 

k. Integration. This Agreement contains the entire agreement between the parties and supersedes 
all prior written or oral discussions or agreements. 
 

l. No Attorney Fees. In the event any arbitration, action, or proceeding, including any bankruptcy 
proceeding, is instituted to enforce any term of this Agreement, each party shall be responsible 
for its own attorney fees and expenses. 
 

m. Debt Limitation. This Agreement is subject to the county debt limitation set forth in Article XI, 
section 10, of the Oregon Constitution, and is contingent upon funds being appropriated to carry 
out its provisions. 
 

n. Necessary Acts. Each party shall execute and deliver to the other all such further instruments 
and documents as may be reasonably necessary to carry out this Agreement. 
 

12. Insurance. Recipient shall secure at its own expense and keep in effect during the term of this 
Agreement the insurance type and minimum coverage indicated below. These requirements do not 
in any way limit the amount or scope of Recipient’s liability under this Agreement. Recipient shall 
provide proof of said insurance and name County as an additional insured on all required liability 
policies. Proof of insurance and notice of any material change should be submitted to the Grant 
Administrator or Program Manager at the contact information listed above. 
 

[X] Required – Workers’ Compensation: Recipient shall comply with the statutory workers’ 
compensation requirements in ORS 656.017, unless exempt under ORS 656.027 or 656.126. 

[X] Required – Commercial General Liability: combined single limit, or the equivalent, of not less 
than $1,000,000 per occurrence, with an annual aggregate limit of $2,000,000 for Bodily Injury 
and Property Damage. 

[  ] Required – Professional Liability: combined single limit, or the equivalent, of not less than 
$1,000,000 per claim, with an annual aggregate limit of $2,000,000 for damages caused by 
error, omission, or negligent acts. 

[X] Required – Automobile Liability: combined single limit, or the equivalent, of not less than 
$1,000,000 per accident for bodily injury and property damage. 

[  ] Required – Abuse & Molestation endorsement with limits not less than $1,000,000 per 
occurrence if not included in the Commercial General Liability policy. 

 
13. Agreement Documents. 

 
The following documents are attached to this Agreement and incorporated herein: 
 
 Exhibit A: Approved Scope of Work: Project Description, Budget, Performance Outcomes, and 

Reporting 
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 Exhibit B: Original Application, Budget, and Required Submission Documents 
 Exhibit C: Original County Notice of Funding Opportunity (NOFO) and related FAQs 

 
In the event of a conflict between the terms of this Agreement and/or any of the attached Exhibits, 
interpretations shall be based on the following order of precedence: 
 
 This Agreement 
 Exhibit A 
 Exhibit B 
 Exhibit C 

 
(Signature Page Follows) 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly 
authorized officers.

CLACKAMAS COUNTY

By:       
Craig Roberts, Chair

Dated:       

Approved as to form:

By:       
County Counsel

Dated: 

OPTIMIZE TECHNOLOGIES

By:       
       Amanda Ford, Global Marketing and Sales

Dated:       

IZE TECHNOLOGGGGGIEEEEEES

   

4/10/26

April 27, 2026



EXHIBIT A – SCOPE OF WORK 

Clackamas County Office of Economic Development 
Business Development Grant Program FY 2025-26 

Grant Award Information 

RECIPIENT: 
Optimize Technologies 
13993 Fir Street 
Oregon City, OR 97045 

AMOUNT: 
$100,000 

Use of Grant Funds 

The Grant Funds under this Agreement are lottery dollars. As such, they are subject to the 
limitations set forth in Article XV, section 4, of the Oregon Constitution and ORS 461.540. 
Use of lottery dollars is restricted to the following: 

(a) Creating jobs;
(b) Furthering economic development in Oregon; or
(c) Financing public education.

The Grant Funds under this Agreement may be used for the following purposes: 

Project Scope 

Optimize Technologies is awarded a grant in the amount of $100,000 to support a Capital 
project. Project activities and reported outcomes will occur at 13993 Fir St, Oregon City, OR 
97045. Grant Funds will support facility and equipment upgrades. The goals of this project 
are to: 

Hire new employees
Increase production

Decrease production waste

Increase spending on local inputs
Expand product line or 
Increase revenue
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Project Budget 

above scope and 
budget, in Clackamas County. Recipient is committed to maintaining business operations 
in Clackamas County for the term of this Agreement. 

Request for Grant Funds 

Upon full execution of this Agreement, Recipient must submit all paperwork required by 
County to be paid as a vendor and remit an invoice for full payment of the Grant Funds. 

Reporting 

During the term of this Agreement, Recipient shall provide, at minimum, one progress 
report and two outcomes reports using County-provided templates. These reports are due 
on the following schedule: 

September 25, 2026 – Progress Report Due 
Reporting period: Date of agreement signature – September 18, 2026 

April 30, 2027 – Year 1 Outcomes Report Due 
Reporting period: Date of agreement signature – March 31, 2027 

April 30, 2028 – Year 2 Outcomes Report Due 
Reporting period: April 1, 2027 – March 31, 2028 

Recipient may also be asked to provide supplemental narrative information on Project 
activities and outcomes for use in public reports and marketing initiatives. 

Reports shall be submitted to the following address: 

Quantity Unit Price Cost Basis Total
1 1.00 40,000.00$     Total 40,000.00$      
2 1.00 45,000.00$     Each 45,000.00$      
3 1.00 7,300.00$       Total 7,300.00$         
4 1.00 54,000.00$     Total 54,000.00$      
5 1.00 21,000.00$     Total 21,000.00$      
6 1.00 9,000.00$       Total 9,000.00$         
7 1.00 38,000.00$     Total 38,000.00$      

214,300.00$    
100,000.00$    
114,300.00$    

Painting

PROJECT BUDGET
Line Item Description

Compaction Tooling Package
UHPLC - Fused Silica Optical Laser Cutter

Facility preparation - Demolition
Casework build and install
Flooring and Installation

TOTAL PROJECT COST 
Grant Funds:

Matching Funds:

Production Room Expansion
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Julia McCotter 
Clackamas County  
150 Beavercreek Road 
Oregon City, OR 97045 
503-742-4399 
jmccotter@clackamas.us 
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Detailed Eligibility 
Legal business name 

Optimize Technologies 

Business DBA 

N/A 

Business Website 

www.optimizetech.com 

Oregon Secretary of State ID number 

534180 

Incorporation date 

1985-10-14 

Corporate structure 

Corporation (s-corp) 

 

334516 

Industry name 

Biotechnology / Separation Science 

Primary business address 

13993 Fir Street 

Project location address 

13993 Fir Street 

How does your business meet the criteria for a traded-sector business? 

components, designed and produced entirely in Oregon City, Oregon. Over 99% of sales 
are to customers outside Oregon, reaching more than 65 countries and consistently 
contributing new revenue to the local economy. We supply laboratories, universities, and 
research facilities worldwide, as well as OEM partners in Germany, Japan, Switzerland, and 
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other regions. By exporting Oregon-made products, we generate a steady income that 
supports skilled manufacturing jobs and regional suppliers. While competitors face 
challenges sourcing materials and maintaining production quality abroad, our US-based 
manufacturing and advanced capabilities enable us to meet global demand at a level of 
precision few can match. By continuing to expand, Optimize strengthens the traded-sector 
economyâ��creating stable, high-wage jobs, attracting outside capital, and fostering local 
innovation that anchors advanced manufacturing growth. 

Total project budget 

200,000.00 

Total grant funds requested 

100,000.00 

What is the source of your matching funds for this project? 

Optimize Technologies will provide a 1:1 match for the $100,000 grant request through 
existing company resources. Current cash reserves will cover matching funds or, if 
preferred, through an established line of credit with Bank of America. A letter from our Bank 
of America representative will be included as proof of available funds. This ensures that the 
whole project budget is secured and ready to deploy upon award, demonstrating both 

ness 
development project. 

If awarded, grant funds will not be disbursed until Spring 2026. Grant funds can not be 
used to reimburse previous spending. Is your project feasible given this funding 
timeline? 

Yes 

Applicant Information 
 

Doug and Lisa Ford 

Full name of applicant contact 

Amanda Ford 

Title of applicant contact 

Global Marketing and Sales 
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Email address of applicant contact 

amanda@optimizetech.com 

Primary phone number of applicant contact 

5035579994 

Brief summary of the business 

Founded in 1985 in Clackamas County, Optimize Technologies designs and manufactures 
��the 

process used to separate, identify, and analyze chemical compounds down to parts per 
quadrillion. From our Oregon City facility, we produce precision-
packed beds, and instrument parts for HPLC, UHPLC, and LC/MS systems. Our top-selling 
EXPÂ® product line features hand-tight holders rated to 20,000+ psi, enabling tool-free 
performance at extreme pressures and conditions. We provide custom design and 
manufacturing for OEM, B2B, and research institutions worldwide, serving customers from 

to NASA. Each product is designed, machined, and assembled locally, supporting 
skilled jobs, supplier networks, and innovation that strengthen Clackamas Countyâ��s 
advanced manufacturing economy. 

Grant Project Information 
Please select your Project Type 

Capital project 

Project Category 

Production Expansion 
County Business Retention 

Please provide a narrative summary of your project 

Optimize Technologies is launching a dedicated production line for OPTI-FRITâ�¢, a 
premium line of porous materials used in chromatography and mass spectrometry. This 
project represents phase 1 of a larger on-shoring initiative designed to vertically integrate 
and expand our manufacturing capabilities in Oregon City. The grant will fund equipment 
and facility upgrades required to bring porous material manufacturing to full-scale 
production, including tooling for our new compaction press, laser cutting for fused-silica 

 our existing Agilent 1290 
UHPLC system with new control and valve components for high-volume QC and pressure 
testing. The project will be housed within our current facility, utilizing an existing production 
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area to be upgraded with electrical, ventilation, and safety improvements. These 
investments will allow Optimize to produce high-precision porous materials domestically, 
strengthening supply-chain resilience and ensuring consistent quality that both domestic 
and international suppliers have been unable to deliver. Expanding porous material 
production will also drive growth across complementary product lines, increasing 

-wide. This project will create new skilled 
manufacturing positions and expand opportunities for local suppliers while keeping 
production and innovation rooted in Clackamas County. Phase 1 establishes the 
foundation for continued scale-up and future capital investment, positioning Optimize 
Technologies as the only U.S.-based manufacturer capable of producing high-quality 
porous material at volume. Completion is expected within six months of funding. 

Please describe the business need for grant funding to assist your project 

Grant funding is essential to accelerate our transition from pilot-scale to full-scale 
manufacturing. While we have systematically proven the OPTI-FRITâ�¢ process and 
demonstrated strong market demand, the capital required to complete production 
expansionâ��tooling, testing equipment, and facility upgradesâ��exceeds what can be 
supported internally without delaying growth. With interest rates high and multiple 
modernization initiatives underway, including ERP implementation and infrastructure 
upgrades, Optimize continues to reinvest steadily but cautiously. Grant support will enable 
us to move forward responsibly, ensuring timely execution without diverting resources from 
current operations or workforce development. This project represents a strategic 
opportunity to strengthen Oregonâ��s role in advanced manufacturing. Global supply 

customers seeking consistent, high-quality U.S.-made components. Optimize has built a 
reputation as one of the most innovative and dependable suppliers in the chromatography 
industry, trusted by partners across more than 65 countries. The ability to onshore frit 
production nowâ��while competitors struggle with foreign sourcingâ��positions Optimize 
as a global leader in precision frit manufacturing, delivering a level of consistency and 
performance unmatched anywhere in the world. Without the grant, expansion would be 

mand, create new skilled 

County. Each dollar will be matched directly by private investment, resulting in higher local 
procurement and sustained manufacturing growth. With the Countyâ��s support, Optimize 
Technologies can move forward with a project that not only advances our business but also 
reinforces Oregonâ�� -
value production. 
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What outcomes do you expect to achieve as a result of this project? 

Hire new employees 
Increase production 

 
Decrease production waste 

footprint, etc.) 
Increase your business' spending on local inputs 

 
Increase revenue 

Elaborating on your selected outcomes 

The OPTI-FRITâ�¢ 
Clackamas County through job creation, local investment, and advanced manufacturing 

-scale production, Optimize expects to add new 
skilled positions in manufacturing, quality control, and engineering, with continued hiring 
as output scales. Bring porous material manufacturing entirely in-house increases 
production capacity more than ten-fold and establishes a complete, end-to-end 
processâ��from design to production to mass spectrometry validationâ��within our 

lead times, and eliminate dependency on foreign suppliers. By performing all testing and 
validation on-site, we will cut waste, lower scrap, and reduce our carbon footprint by 
eliminating external processing and overseas shipments. The project also strengthens 
local industry ties: all raw materials are sourced from a local supplier, and Clackamas 
County contractors and service providers will complete every facility improvement. Our 
policy is to source hyper-
for nearby businesses. Expanding porous material production will diversify our product 
line, fuel innovation across complementary technologies, and enable Optimize to meet 

Oregonâ��s economy through payroll, local vendor spending, and future capital 
investment. This project represents a high-value, low-risk opportunity for the 
Countyâ��turning every public dollar into enduring economic growth, skilled employment, 
and global recognition for Oregonâ��s manufacturing excellence. 

How many months do you expect it will take to fully implement your project? * 

6 

Please describe your project timeline in more detail 
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The project will begin immediately upon disbursement of grant funds, with completion 
expected within six months. Month 1: Finalize vendor agreements, order tooling, and 

��3: Complete 
building refresh; receive and install new equipment, including laser cutting and UHPLC 

â��5: Conduct validation, process 
optimization, and pilot runs. Month 6: Launch full-scale frit production and certify initial 

lead times. A complementary mass spectrometer purchaseâ��funded separatelyâ��will 
enhance QC and testing integration. If unforeseen delays or changes occur, Optimize will 
adjust sequencing and scope in coordination with the County to ensure project continuity 
and full completion. 

If your project is awarded partial funding, what project activities and costs would you 
prioritize to achieve your desired outcomes? 

If the project receives partial funding, we would prioritize the foundational elements 
��the building 

refresh, facility preparation, and essential tooling for the press. These steps would allow us 
to maintain some project continuity. That said, each component of the project is closely 
connected; the building upgrades, laser cutter, and UHPLC r

��s capacity, 

we can execute the project as designedâ��creating new skilled jobs, increasing local 
contractor engagement, and positioning Clackamas County as a hub for advanced 

dollar of public and private investment, and full support will yield the strongest return for 
both the County and the community. 

Attestation 
Yes 

 * 

Amanda Ford 
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mize Technologies, Inc.
al Project
,000.00
,000.00

Yes

Yes

Yes

Yes

Quantity Unit Price Cost Basis Total
1.00 40,000.00$     Total 40,000.00$                
1.00 45,000.00$     Each 45,000.00$                
1.00 6,100.00$        Total 6,100.00$                  
1.00 54,000.00$     Total 54,000.00$                
1.00 21,000.00$     Total 21,000.00$                
1.00 9,000.00$        Total 9,000.00$                  
1.00 16,700.00$     Total 16,700.00$                
1.00 3,000.00$        Each 3,000.00$                  
1.00 5,200.00$        Each 5,200.00$                  

-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            

1.00 -$                            
1.00 -$                            

-$                            
-$                            

200,000.00$             
100,000.00$             

em Alignment" worksheet / tab for more info ***

el Casework build and install
Flooring and Installation

Painting
roduction Room Expansion
C System Retrofit - Valve Drive

m Retrofit - Solvent Selection Valve Head

INFORMATION

BUDGET ATTESTATIONS (select from dropdown)

Maximum grant funding request for this project:

sponsible for sourcing funds outside of this grant 
my total project costs.

nt funds will not be disbursed until Spring/Summer 
be used to reimburse costs that are incurred before 

ursed.
es not include any line items that have already been 
tems that will be purchased prior to the grant 

project budget will be spent on Clackamas County-
rkforce. I understand that no project funds may be 
ts based in a non-Clackamas County business location.

ompaction Tooling Package
ed Silica Optical Laser Cutter
ility preparation - Demolition

NanoFlow UHPLC System - $110,000
:  Mass Spectrometer - $350,000

TOTAL PROJECT COST 

PROJECT BUDGET
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nt

Budget Line Item Notes

Demolition, stainless steel casework build and install

Preparation and reconfiguration of dedicated production space, including 
demolition, installation of stainless steel casework, and workflow layout for 
production area.

Flooring and Installation
Replacement of worn flooring with chemical-resistant Forbo flooring to meet clean 
manufacturing standards and support long-term maintenance efficiency.

Painting
Interior surface refinishing to meet cleanroom-adjacent lab standards and ensure 
safety compliance.

Production Room Expansion 

Expansion and reconfiguration of existing production space to accommodate 
dedicated frit manufacturing, testing, and workflow integration within the Oregon 
City facility.

Compaction Tooling Package Tooling package for compaction press, enabling full production scale.

Fused Silica Tubing Optical Laser Cutter
Laser cutting system for precision cutting and preparation of fused-silica tubing 
assemblies used in frit integration and advanced product configurations.

UHPLC System Retrofit – Valve Drive
Retrofit of existing Agilent 1290 UHPLC system with new valve drive to enable high-
throughput QC and pressure testing of frits.

UHPLC System Retrofit – Solvent Selection Valve Head
Additional retrofit component allowing automated multi-solvent testing, ensuring 
consistent pore performance and flow validation.

 Mass Spectrometer - QTOF Series

A complementary mass spectrometer (funded separately) will be used to integrate 
testing and validation processes, ensuring cohesive production and QC operations 
within the upgraded frit manufacturing line.

NanoFlow UHPLC System
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10/09/2025 

 

 

To whom it may concern, 

 

I confirm that Optimize Technologies, Inc. has a checking account with Bank of America and has 
su icient funds to provide a $100,000 match for the Clackamas County Business Development 
Grant. 

 

 

Dalibor Simlesa 

VP / Sr. Relationship Manager 

Business Banking 

1211 SW 5th Ave, 25th Floor 

Portland OR 97204 

971-378-7724 

Dalibor.simlesa@bofa.com 
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Notice of Funding Opportunity (NOFO)

Clackamas County Office of Economic 
Development
Business Development Grant Program

Program Description
Traded sector businesses—those competing in markets beyond the local area—are invited to apply 
for funding designated to help them grow!

In April 2024, the Clackamas County Board of Commissioners approved the Business Development 
Grant Program with the goals of supporting traded-sector business activity (e.g. expansion of 

County-based 
operations for existing businesses, and/or attracting new businesses to relocate operations to 
Clackamas County. Funding will be provided for either capital investments or workforce 
development projects and must be matched 100% or more by the awardee.

Award Information
Funding Source: State lottery dollars
Funding Amount:

$650,000 total funding available this cycle. Funding is contingent 
upon the execution of a grant agreement. If an approved recipient 

approved alternates.
Grant Period of Performance: Approximately 6-18 months from agreement execution (execution 

estimated Spring 2026 . Some projects 
may be longer.

Reporting Requirements: Reporting requirements will vary by project type and will be 
negotiated with each awardee prior to agreement execution. 

expended on eligible costs and that the project, as described in 
the agreement, has been completed.

Submission Method: Complete and submit application electronically via the 
web form. Paper applications will not be accepted.

Application Open Period: – October 13, 2025 at 
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Complete submissions, including all required documents, must
be received by 5pm on October 13th to be considered responsive. 
Complete submissions include all required supporting 
documentation in addition to the application. Incomplete 
applications will not be considered.

Program Contact: -
Informational Webinar: September 16, 2025

Registration required
Match Requirement: 100% or more

Background
Clackamas County was allocated State lottery dollars for economic development and this 
Business Development Grant Program is an expression of that constitutional purpose for State 
lottery funds.

Eligibility & General Requirements
The following criteria must be met in order for your application to be deemed eligible for review. This 

will be funded.

Location and Age. 
Your business must have operations within Clackamas County or seek to relocate to or 
establish additional operations within Clackamas County. The business must be 
“established,” which means it is at least two years old, though it needn’t have been located
in Clackamas County for two years if seeking to move existing operations into the county.

Traded Sector
Your business must be a traded-sector business Clackamas County businesses
producing or manufacturing goods in Clackamas County AND selling or exporting those goods 
outside the county and its immediate surroundings (e.g. manufacturing, food processing, etc.).

Project Types
Your proposal must be for a capital project or for a workforce development project. No 
other project types will be considered.  

Capital projects may include:

Purchase of capital assets that meet a business need, expand production, increase
efficiency, or otherwise lead to business growth. Capital assets may include
machinery, equipment, software, etc.
Site development, improvement, or other construction that is directly related to
relocation, expansion, and/or business growth.
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Capital project requests may also include any fees, licenses, delivery costs, taxes, 
installation, utility hookups, etc. directly associated with the purchase to bring the 
capital project online operationally and these costs should be broken out in your 
budget. 

Workforce development projects include the training, hiring, and/or retention of 
employees. Examples of workforce development projects include but are not limited 
to:

Training for employees to learn a new or updated technology, equipment or
process, employer-specified or industry-
Train-the-

bring outsourced work in-house, or otherwise meet existing and future demand.

Match Requirements
You must provide proof of secured match of at least 100% of the amount requested, 
meaning that only half of the funding for your proposed project may come from this grant. 
Your business must pay the other half of your project costs. 

Match may come from: 

Existing business cash
A 
A separate, already awarded grant

Secretary of State Registration
Your business must have an active business registration with the Oregon Secretary of State. 

application. This requirement includes business applicants looking to move operations or 
establish operations into Clackamas County from outside of Oregon.

Code compliance

any applicable business codes or owe back taxes without an approved payment plan. 

Participation Restrictions
Each business may only apply once per application cycle and may not apply to this grant 
program again if you have previously received an award funded with lottery dollars of any 
amount. Previous grant recipients may not apply for additional funding. 

Trade secrets and your application
Since applications submitted under this NOFO are subject to public records requests, please 

trade secrets will be redacted when responding to public records requests.
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Only business applicants
Grants will be awarded to businesses, not individuals of 
your business as registered with the Oregon Secretary of State.  

Unallowable costs
Indirect costs are not funded through these awards and should not be part of your budget 
request.
those hours spent in grant-funded training (e.g. training or skill development for a workforce 

Debt(s) 
This grant may not be used to pay debts on already-implemented projects. This grant is 
intended for new projects only.

Application and Submission Information
To apply, complete the online application. Applications sent through mail or email will not 
be accepted. The full list of application questions is provided at the end of this NOFO. In your 
application, provide as much information as needed to thoroughly answer questions and convey 

clear and concise as possible. The application is 
broken up into the following sections: 

Base Eligibility
you will be required to complete a basic eligibility 

screening questionnaire. The main application will load for any applicants who meet the 
base eligibility criteria. Answer these questions honestly – you will be required to support 
your statements with documentation in the main application.

Detailed Eligibility
In this section of the application, you will be asked to provide more information to validate 
your eligibility for funding. It is possible for an applicant to be deemed ineligible even if they 
appear to meet the base eligibility criteria in the screening questionnaire before this section
of the application. Full eligibility requirements are listed in this NOFO, above.  

Application Information
In this section, you will provide your contact information and summary information about 
your business.

Grant Project Information
In this section, you will provide detailed information about the project for which you are 
seeking grant funding. You will select your project type and categories, describe your need 
for grant funding, select and discuss your expected outcomes, provide your project 
timeline, and explain more about your project budget. This section is your primary
opportunity to make a compelling case for getting your project funded. 
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Attachments
You will need to provide your project budget, using the required budget template. The 
template must remain in .xl

You will also need to provide up to 5 pages of documentation to prove the and 
availability of your matching funds

will not 
be deemed eligible for this program.

Attestation
You’ll be required to sign the attestation on the application

It is your responsibility to 
carefully review the attestations before signing. Fraudulent applications will be referred to 
law enforcement. 

Evaluation
. 

Based on the criteria outlined in this NOFO, the review committee will score applications for Project 
Fit, Need for Funding, Economic Impact, and Project Feasibility. The review committee will 

propose an alternates list of the top applications that did not make the initial funding cut. The 
alternates list will serve as a waitlist in the event a BCC-approved grant recipient is unable to 

unforeseen changes in the business, external factors 
rendering a project unfeasible, or other extenuating circumstances.

The BCC has sole authority to determine funded projects and the alternates list. The BCC may 
choose to disregard or modify the recommendations of the review committee for funded projects or 
alternates at its discretion. The funding recommendation packet presented to the BCC will include 
both the proposed awardees and the alternates list for simultaneous review and approval. The 
BCC-approved alternates list remains valid until all funds are awarded or the funding cycle closes, 
at the discretion of the Clackamas County issuing department.  

Only applications considered responsive will be evaluated. "Responsive" applications are those 
which comply with the requirements in this NOFO. Applications that do not meet the eligibility 
requirements or applications that are received late and/or incomplete will not be considered.

Timeline. Applications will be reviewed in November/December 2025, with recommendations for 
funding and the alternates list made to the BCC by January/February 2026. Awardees and 

only after

-approved list, in ranked order, to negotiate a funding agreement. This 
process will continue until all allocated funds are awarded or the alternates list is exhausted.
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only after the Board of County

the alternates list does not guarantee 
funding and that alternates will be contacted in ranked order only if an approved grant recipient is 

notifying them that their application was not selected for funding or the alternates list.

Applicants on the alternates list may be asked to provide updated information (e.g., proof of match 

ments. 

Applicants placed on the alternates list who do not receive funding will be n
Applicants placed on the alternates list who do not 

receive funding may apply for future grant cycles and will not receive priority status in any future 
applications. 

Non-discrimination
Per the Civil Rights Act of 1964, no person shall, on the basis of race, color, or national origin, be 

County program, service or activity. 
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Application Questions
Base Eligibility Screening Questionnaire

1. How many years has your business been operating?
2. Does your business have an operating location in Clackamas County?
3. Does your business produce / manufacture goods in Clackamas County?
4. Does your business sell / export goods OUTSIDE of Clackamas County?
5. Is your business registered and current with the Oregon Secretary of State?
6. This grant program requires a 100% match on all grant funds, meaning that only half of the

funding for your proposed project may come from this grant. Your business must pay the
other half of your project costs. Are you able and prepared to meet this match requirement?

Detailed Eligibility
1. Legal business name:
2.
3.
4.
5. Incorporation date:
6. Corporate structure:

8. Industry name:
9. Primary business address:
10. Project location address:
11. How does your business meet the criteria for a traded-sector business? 1,000 character

limit
12.
13. Total grant funds requested:
14. What is the source of your matching funds for this project? 1,000 character limit
15. If awarded, grant funds will not be disbursed until Spring 2026. Grant funds can not be used

to reimburse previous spending. Is your project feasible given this funding timeline?

Applicant Information
16.

Full name of applicant contact:
18. Title of applicant contact:
19. Email address of applicant contact:
20. Primary phone number of applicant contact:
21. Brief summary of the business 1,000 character limit

Grant Project Information
22. Please select your Project Type:
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o Workforce Development Project
o Capital Project

23. Project Category (please select all that apply):
o Multi-site Development Assistance: Your business does not have a location in

Clackamas County and seeks to establish a new location in Clackamas County
o Relocation: You seek to relocate your existing business into Clackamas County
o Physical Expansion: Your business is currently located in Clackamas County and seeks

to relocate to a larger facility within the county or expand your existing facilities in the
county

o Production Expansion: Your business seeks to expand production capacity through
purchasing new equipment, hiring additional employees, providing employee technical

o County Business Retention: Your business is currently located in Clackamas County
and seeks funds to assist with a project intended to retain operations in the county

24. Please provide a narrative summary of your project (2,000 character limit)
25. Please describe the business need for grant funding to assist your project (2,000 character

limit)
26. What outcomes do you expect to achieve as a result of this project? Expected outcomes

will be included in grantee funding agreements and tracked throughout grant projects.
Select all that apply:
o Hire new employees
o Increase production
o
o Decrease production waste
o

o Increase your business’ spending on local inputs
o
o Increase revenue
Elaborating on your selected outcomes, please describe in more detail the expected local
economic impacts of your project (2,000 character limit)

28. How many months do you expect it will take to fully implement your project?
29. Please describe your project timeline in more detail (1,000 character limit)
30. If your project is awarded partial funding, what project activities and costs would you

1,000 character limit

Upload Attachments

31.
required budget template HERE.

32.
private information that is not necessary for assessing your match (e.g. full bank account

ou may
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uploads.

Attestation

33.

The information provided in this application, and any supporting documents provided (if

documentation which CCOED, in its sole discretion, may require to complete my

I do not owe back taxes to any governmental agency or, if back taxes are owed, a written

material fact, may subject me to law enforcement referral for further investigation or

I understand my application may be denied if it’s determined that there are current code
violations, or that I have received warnings to rectify code violations that are deemed

I understand I may be required to refund or reimburse all or part of the grant proceeds
not used for their intended purposes, as stated in the Application, Scope of Work and/or
Funding Agreement.

P 84 y

APPLY HERE
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Frequently Asked Questions (FAQ)

Clackamas County Office of Economic 
Development
Business Development Grant Program 

1. What is the purpose of the county grant funding program?

The county grant funding program is designed to provide funding for capital, capacity or 
workforce development projects to various sized traded sector businesses looking to 
relocate, expand or retain their operations in Clackamas County. 

2. Who is eligible to apply for a grant?

To be eligible to apply, a business must: 

Be a traded sector business – a business producing or manufacturing goods in
Clackamas County and selling those goods outside of Clackamas County and its
immediate surroundings
Have been a registered business for at least two years
Be in good standing with the State
Provide proof of at least 100% match for their funding request

For full details on eligibility and requirements, refer to the Notice of Funding Opportunity 
(NOFO).  

3. What types of projects or activities can be funded?

Eligible projects must: 

Increase production of locally-manufactured goods;
Fund either a capital project or a workforce development project;
Support business improvement, relocation, retention and/or expansion efforts, and
Contribute to the Clackamas County’s economic development.
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Eligible business costs include only those costs required to carry out a project as 
determined in the application process. 

For full details on project and application requirements, including Project Types and 
Project Categories, refer to the Notice of Funding Opportunity (NOFO).  

4. How do I apply for a grant?

To apply: 

1. Review the grant guidelines and eligibility requirements outlined in the Notice of
Funding Opportunity (NOFO) to ensure your business and project are eligible for
funding. The full list of application questions can be found at the end of the NOFO.

2. Prepare your application, including:
a. Responses to the application questions (it’s recommended that you prepare

these in a separate document as the application form does not allow you to
save a draft)

b. Project budget using the required template in .xlsx format (located alongside
other program documents here)

c. Proof of matching funds, as detailed under Match Requirements on page 3 of
the NOFO (please be prepared to upload in PDF format, with a maximum of 5
pages total)

3. Submit your complete application via the official web form by 5pm on October 13,
2025, along with any required supporting documents. Late and incomplete
applications will not be considered for funding. Application materials sent by post,
email, or any means other than the official application web form will not be
considered for funding.

For questions or general assistance, contact us at 503-742-4329 or at 
4Biz@clacakamascounty.us 

5. What is the application deadline?

Complete applications (including required documents) must be submitted via the official 
web form by 5pm on October 13, 2025.  

It is highly recommended that you plan ahead and submit your application with enough 
time before the deadline to troubleshoot any technology, internet, and/or file issues – late 
and/or incomplete applications will not be accepted for any reason. 

6. What is the timeline for this program?

Applications open on Thursday, September 4, 2025 at 9:00 AM Pacific Time. 
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Applications close at 5:00 PM Pacific Time on Monday, October 13, 2025. 

Final award decisions are subject to the schedule of the Board of County Commissioners, 
and are anticipated to be announced by February 2026. 

Funding agreements will be finalized in Spring 2026. 

Funding will be deployed no later than June 30, 2026. 

Program Period of Performance will begin at the execution of the grant funding agreement 
(Spring 2026) and run for approximately 6-18 months, depending on the unique project. 
Some projects may run longer.  

Final Outcome Reports will be due approximately 24 months after the execution of the 
grant funding agreement. 

7. How much funding can I apply for?

You may request up to $100,000 of funding through this program. 

You will be required to provide proof of at least 100% matching funds from another source 
in order for your funding request to be considered. This means that only half of the funding 
for your proposed project may come from this grant. Your business must pay the other half 
of your project costs.   

The County reserves the right to award partial funding. You will be asked in the application 
to list the project activities and costs which you would prioritize in the event your project is 
awarded partial funding. 

8. How will grant applications be reviewed?

Eligible grant applications will be reviewed by a committee comprised of Clackamas 
County staff. Eligible applications will be evaluated based on criteria such as: 

Alignment with program goals
Project viability
Economic impact of project
Need for funding

After evaluating eligible applications, the Clackamas County staff review committee will 
recommend projects to the Board of County Commissioners (BCC) for final funding 
decisions. The BCC has sole authority to determine funded projects.  

For more information on the evaluation criteria and process, refer to the NOFO. 

9. When will I be notified of the decision?
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Final award decisions are subject to the schedule of the Board of County Commissioners, 
and are anticipated to be announced by February 2026. 

10. What happens next if my application is approved?

Awardees will be notified by email once the Board of County Commissioners (BCC) has 
finalized their funding decisions.  

After County staff have notified awardees, staff and awardees will negotiate a Funding 
Agreement. The Funding Agreement is a contract between the County and the awardee, 
and includes elements such as a final scope of work for the project, approved project 
budget, timelines, and reporting requirements for the grant period specific to each project. 
County Finance, County Counsel, and the BCC will approve final funding agreements. 

11. What are the reporting requirements for grant recipients?

Grant recipients will be required to submit progress reports and a final report at the end of 
the grant period. Receipts and other supporting documentation will be required to prove 
how the funds were used and the outcomes achieved. Depending on the unique nature of 
the project, other requirements will be discussed and stated in the grant funding 
agreement. 

Specific reporting requirements for each awardee will be outlined in the awardee grant 
funding agreement based on project type, project categories, and the anticipated 
outcomes detailed in project applications.  

13. Where can I find more information about the grant program?

The Notice of Funding Opportunity (NOFO) can be found on the Clackamas County 
Procurement page for Open Grant Opportunities: 
https://www.clackamas.us/procurement-process#opengrantopportunities 

The application questions can be found at the end of the NOFO, which is located on the 
Clackamas County Procurement page for Open Grant Opportunities: 
https://www.clackamas.us/procurement-process#opengrantopportunities 

The application budget template can be found on the Clackamas County Procurement 
page for Open Grant Opportunities: https://www.clackamas.us/procurement-
process#opengrantopportunities 

The official application web form can be found at: 
https://apps.clackamas.us/businessdevelopmentgrants/ 
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For more information, visit our website or contact The Office of Economic Development 
directly at 503-742-4biz or 4Biz@clacakamascounty.us. We provide resources such as 
grant guidelines, application forms, and contact information for assistance. 

14. Whom should I contact if I have more questions?

If you have additional questions or need further assistance, please contact us at 503-742-
4biz or 4Biz@clacakamascounty.us. We are available to answer clarifying questions 
and/or resolve technical issues with the application form. 

15. Can software count as a capital asset under the capital project type?

Yes, purchases of non-physical capital assets such as software can qualify under the 
capital project type.  

Qualifying capital projects involve capital purchases that meet a business need by 
contributing to business expansion, projected growth strategies, etc. (as stated in the 
Notice of Funding Opportunity).  

16. Is the matching funds commitment the same as a business collateral
requirement?

No, matching funds are not the same as collateral. The 100% match commitment requires 
that an applicant contribute their own dollars to pay for at least half of their project costs. 

For example, if an applicant is proposing a project with a total cost of $50,000, the 
maximum amount of grant funding that they can request in their application is $25,000. 
The rest of the project costs must be covered by another source of funds which must 
already have been secured by the applicant.  

Sources of matching funds may include existing cash on hand, pre-approved loans, 
already awarded grant funds, etc. Applicants must provide up to 5 pages of documentation 
to show the source and availability of their matching funds. Documentation must be 
submitted in PDF format, and should not include personal information that is not required 
to prove matching funds (i.e. applicants should redact any full account numbers, SSN, 
check numbers, etc.) 

17. Can I use another grant as my source of matching funds?

You may use a separate, already awarded grant as a source of matching funds. You must 
explain in your application how your awarded grant funds are set to be used and any 
restrictions on those funds. You must clearly demonstrate how both the awarded grant 
funds and the funds you are applying for fit into one cohesive project.  
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Other grants which you have applied for but have not been awarded can not be used as a 
source of matching funds. 

18. Can I apply for a capital project if I am purchasing multiple pieces of equipment?

Yes, if you are purchasing multiple pieces of equipment for a specific project you may 
include costs related to that equipment in your project budget. It is up to the applicant to 
clearly explain why each equipment purchase is related to the project, and ensure that the 
project narrative, expected outcomes, and budget all support this. 

19. Can I include money I’ve already spent on a project in my match commitment?

No. Project budgets may only include expenses that have not yet been incurred. 

If your application is for a phase or portion of a larger ongoing project, you may include 
information about the full project in your project narrative, expected outcomes, and other 
narrative sections of the application. In this case, it is still up to you to describe the need 
and impact of the portion of the project that is reflected in the budget.  

20. Can I include money in my match commitment that I plan to spend on a project
before the funding agreements are finalized (estimated May 2026)?

Yes. You may include in your project match commitment money that you plan to spend 
on the described project, so long as that spending is clearly detailed in the project budget 
and timeline, and so long as the spending occurs after the grant application deadline on 
10/13/25. You will be required to submit financial documentation to show when project 
funds were spent. 

Because grant funds can not be used for reimbursement or to pay off debt, you may not 
include in your grant request any money that will be spent before the funding agreements 
are finalized.  

21. Can home-based businesses apply for funds to make property improvements or
building expansions?

Property improvements and/or construction projects on privately owned residential 
properties (i.e. homes and properties which are zoned as residential) do not qualify for 
funding under this program. 

22. Why isn’t my application going through when I click ‘Submit application’?

Before reaching out to County staff about an issue with the form, please do the following: 

Double-check that you have completed all required questions.
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Double-check that you have successfully uploaded your project budget in .xlsx
format.
Double-check that you have successfully uploaded your proof of matching funds in
PDF file format.
Confirm that your uploaded files do not exceed 10 MB in size.
Confirm that your question responses do not exceed the stated character limit
(including spaces).

To ensure that you do not lose your work in the event of a form error, please write your 
responses to the application questions in a separate, saved document prior to filling out 
the application form. 

23. Does software count as a “good” under the traded-sector definition?

Yes, software that is produced in Clackamas County and sold outside of the county and its 
immediate surroundings would qualify as a traded-sector line of business. 

24. Are services that are sold outside of Clackamas County considered traded-sector?

No, purely service-based businesses do not qualify as traded-sector under this program. 
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GRANT AGREEMENT 

Program Name: Business Development Grant Program 
Program Number: 600406 

This Grant Agreement (this "Agreement") is between Clackamas County, a political subdivision of the State 
of Oregon ("County"), acting by and through its Office of Economic Development, and Rogue Fabrication 
LLC, an Oregon for-profit entity ("Recipient"). 

County Information 

Grant Administrator: Program Manager: Julia Mccotter 

Clackamas County Office of Economic Development Clackamas County Office of Economic Development 
150 Beavercreek Road 150 Beavercreek Road 
Oregon City, OR 97045 Oregon City, OR 97045 
503-7 42-4238 503-742-4399 
4biz@clackamas.us JMcCotter@clackamas.us 

Recipient Information 

Finance/Fiscal Representative: Owner: 
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~~ R,6 n w,+1 O"'v\, l.l,. G ~6~ ~ a,t,c)'),\_ i J....t..-G 

4: 2--77"?<; se. ~-t 1M 42.-"='?'? s~ ~~ M 
~ 00. q7c~-<;; ~ &--. "170~ 

State of Oregon Business Registry Number: 896978-91 

RECITALS 

County seeks to promote economic development by investing in capital, capacity, and workforce 
development projects for traded-sector businesses operating in Clackamas County. 

On April 17, 2024, the Clackamas County Board of Commissioners ("Board") approved a Business 
Development Grant program with the goals of using lottery dollars to support business and workforce 
development activities, retaining Clackamas-County-based operations, and attracting businesses looking 
to relocate into Clackamas County. 

On January 20, 2026, the Board approved the Business Development Grants, as recommended by the 
Review and Recommendation Committee, and instructed the Office of Economic Development to finalize 
funding agreements with the approved Recipients. 

The total investment in the Business Development Grant Program from County's restricted fund allocation 
of lottery dollars in the 2025-26 fiscal year is $650,000. The maximum lottery dollar funding for each grant 
is $100,000. Grants may be for lesser amounts, and no single grant may exceed $100,000. 

Recipient submitted an application, attached as Exhibit B, for grant funds to be used for a Capital Project. 
County has agreed to award Recipient the requested grant funds to perform the work described in Exhibit 
A (the "Project"). 
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NOW, THEREFORE, the parties agree as follows: 

AGREEMENT 

1. Term. This Agreement shall become effective on the date it s fully executed and sha I expire on 
December 31, 2028, unless sooner terminated or extended ursuant to the terms he Jof. 

2. Grant Funds. 

a. Payment. County agrees to pay Recipient a one-time lu 
thousand dollars ($100,000.00) (the "Grant Funds"). Su 
receiving appropriations or other expenditure authority s 
of its sole discretion, to make the payment. 

p sum not to exceed o e hundred 
payment is contingent )n County 

fficient to allow County, in the exercise 

b. Use. Recipient shall use the Grant Funds solely to compl te the Project as descri 1ed in Exhibit A, 
subject to the terms of this Agreement, the attached Exh bits, and all applicable I ws and 
regulations including, but not limited to, the limitations se forth in Article XV, secti )n 4, of the 
Oregon Constitution and ORS 461.540 for use of lottery ollars, which is the sourf:e of funds 
under this Agreement. Recipient shall use the Grant Fun s solely for Project costp incurred 
during the period beginning January 20, 2026 and endin June 30, 2028 (the "G ant Period"), 
unless this Agreement is sooner terminated or the Grant eriod is sooner extend d pursuant to 
the terms hereof. 

c. Allowable Costs. Recipient will incur only allowable cos s in connection with the 'roject under 
this Agreement. A cost is allowable if it is reasonable an allocable, as described Jelow. 

i. Reasonable. 

1. A cost is reasonable if, in its nature and amount, t does not exceed that hich would be 
incurred by a prudent person in the conduct of c mpetitive business. Rea onableness of 
specific costs must be examined with particular c re in connection with fir ns or their 
separate divisions that may not be subject to effe tive competitive restrai ts. No 
presumption of reasonableness shall be attache to the incurrence of cos s by Recipient. 
If an initial review of the facts results in a challen e to a specific cost by C Junty, the 
burden of proof shall be upon Recipient to establ h that such cost is reas >nable. 

2. What is reasonable depends upon a variety of co siderations and circum$tances, 
including: 

• 

• 

• 

• 

Whether it is the type of cost generally recog ized as ordinary and ne ;essary for the 
completion of the Project; 
Generally accepted sound business practice , arm's length bargainin , and federal 
and state laws and regulations ; 
Recipient's responsibilities to the governmen other customers , its owf1ers, its 
employees, and the public at large; and j 
Any significant deviations from Recipient's es ablished practices . 

ii. Allocable. A cost is allocable if it is assignable or cha geable to one or more c Jst objectives 
on the basis of relative benefits received or other equi able relationship. Subje .t to the 
foregoing , a cost is allocable under this Agreement if i : 

1. Is incurred specifically for the Project as describe in Exhibit A; or 

2. Benefits both the Project and other work, and can be distributed among th m in 
reasonable proportion to the benefits received . 
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d. Duplicate Funding. Recipient may use funds other than the Grant Funds to complete the 
Project; provided, however, that Recipient may not use the Grant Funds for any Project costs that 
are budgeted to be or that have been paid for with other funds and would result in duplicate 
funding. The applicable portion of any rebate, allowance, or other credit relating to any Project 
costs received by or accruing to Recipient shall be credited to the Project either as a cost 
reduction or by cash refund to County. 

e. Return. Any unspent Grant Funds must be returned to County within 30 days of the end of the 
Grant Period, the earlier termination of this Agreement, or the end of any extensions of the Grant 
Period. Unspent Grant Funds include those Grant Funds that have not been spent in accordance 
with the terms of this Agreement. 

f. Reimbursement. County may require full or partial reimbursement of the Grant Funds if 
Recipient fails to deliver the Project as described in Exhibit A. 

3. Future Support. County makes no commitment and assumes no obligation for future support of the 
Project. 

4. Matching Funds. Recipient is required to provide matching funds in the amounts specified in Exhibit A. 

5. Amendments. The terms of this Agreement may not be waived, altered, modified, supplemented, or 
amended, in any manner whatsoever, except by written instrument signed by both parties. Recipient 
must submit a written request for any amendment, including justification, to County at least forty-five 
(45) calendar days before expiration of this Agreement. ' 

6. Termination. This Agreement may be terminated prior to its expiration as follows: 

a. At County's discretion, upon thirty (30) days' advance written notice to Recipient. 

b. Upon a party's default under this Agreement, following thirty (30) days' written notice to the party 
with an opportunity to cure. 

c. At any time upon mutual agreement by the parties. 

d. Immediately upon written notice to Recipient that County lacks sufficient funds, as determined by 
County in its sole discretion, to continue to perform under this Agreement. 

The termination of this Agreement, for any reason, shall not release Recipient from any obligation that 
has already accrued or that comes into effect due to such termination. 

7. Default. 

a. Recipient's Default. Recipient will be in default under this Agreement upon the occurrence of 
any of the following: 

i. Recipient fails to use the Grant Funds for eligible purposes described in Exhibit A; 

ii. Any representation , warranty, or statement made by Recipient in this Agreement or in any 
documents or reports relied upon by County to measure the Business Development Grant 
Program, the expenditure of the Grant Funds, or the performance by Recipient is untrue in 
any material respect when made; 

iii. Recipient fails to comply with any term or condition set forth in this Agreement; 

iv. A petition, proceeding, or case is filed by or against Recipient under federal or state 
bankruptcy, insolvency, receivership, or other law; or 
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v. Recipient fails to make sufficient progress on the Pr ject as determined by C ,unty in its sole 
discretion. 

b. County's Default. County will be in default under this A reement if County fails t > perform a 
material obligation under this Agreement; provided, how ver, that failure to pay t e Grant Funds 
due to lack of appropriation shall not constitute a default f County. 

8. Remedies. 

a. County's Remedies. In the event of Recipient's default, County may, at is option pursue any or 
all remedies available to it under this Agreement, at law r in equity, including, but not limited to, 
(1) withholding the Grant Funds until compliance is achie ed; (2) requiring reimbu ·sement of the 
Grant Funds in the case of omissions or misrepresentati ns in financial or progra ,matic 
reporting ; (3) requiring the return of any Grant Funds us by Recipient in violatio 1 of this 
Agreement; (4) terminating this Agreement, following thi y (30) days' written noti :l to Recipient 
with an opportun ity to cure ; (5) declaring Recipient ineligi le to receive future awa ·ds from 
County; or (6) initiating an action or proceeding for dama es or for declaratory or ·11junctive relief. 

b. Recipient's Remedies. In the event of County's default, ecipient may, at its option, (1) 
terminate this Agreement, following thirty (30) days' writt n notice to County with n opportunity 
to cure, and/or, (2) subject to the limits of applicable law nd this Agreement, requ re 
reimbursement of eligible costs incurred in accordance w th this Agreement, less ny claims 
County may have against Recipient. In no event will Cou ty be liable to Recipient 'or expenses 
related to termination of this Agreement or for any indirec , incidental , consequent :11 , or special 
damages. 

9. Administrative Requirements. 

a. Accounting. All costs incurred by recipient under this Ag eement should be recor led in 
compliance with generally accepted accounting principles international financial r porting 
standards, and/or governmental accounting standards. 

b. Monitoring. County and its duly authorized representativ s shall have access to the financial 
records, books, documents, papers, plans, records of shi ments, payments, and ritings of 
Recipient that are pertinent to this Agreement, whether in paper, electronic, or oth Ir form, to 
perform examinations and audits and make excerpts and ranscripts. County and i~s duly 
authorized representatives shall also have access to con uct onsite or offsite visit for the 
purpose of monitoring. County may take photographs off nded items during such ,isits. 

c. Record Retention. Recipient will retain and keep accessi le all financial records, oaks, 
documents, papers, plans, records of shipments, paymen ~, and writings for a mini num of six (6) 
years, or such longer period as may be required by applic· ble state law, following xpiration or 
termination of this Agreement, or until the conclusion of a y audit, controversy, or Ii :igation arising 
out of or related to this Agreement, whichever date is later 

d. Change in Ownership. Recipient is required to notify Co ty, in writing, if Recipie t intends to 
sell its business to another entity or otherwise transfer ow ership during the term o this 
Agreement. 

e. Closeout. County will closeout this award when County d termines that all applica 1le 
administrative actions and all required work have been co pleted by Recipient. 

10. Compliance with Applicable Law. Recipient shall comply witl all applicable federal , s ate, and local 
laws, regulations, executive orders, and ordinances applicable o this Agreement, as th y may be 
amended from time to time, including, but not limited to, (i) Titl s VI and VII of the Civil tights Act of 
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1964, as amended; (ii) Sections 503 and 504 of the Rehabilitation Act of 1973, as amended; (iii) the 
Americans with Disabilities Act of 1990, as amended; (iv) Executive Order 11246, "Equal Employment 
Opportunity," as amended; (v) the Health Insurance Portability and Accountability Act of 1996; (vi) the 
Age Discrimination in Employment Act of 1967, as amended, and the Age Discrimination Act of 1975, 
as amended; (vii) the Vietnam Era Veterans' Readjustment Assistance Act of 1974, as amended ; (viii) 
all regulations and administrative rules established pursuant to the foregoing laws; and (ix) all other 
applicable requirements of federal and state civil rights and rehabilitation statutes, rules, and 
regulations. 

11. General Provisions. 

a. Indemnification. Recipient agrees to indemnify and hold County and its elected officials, officers, 
employees, and agents harmless with respect to any claim, cause, damage, action, penalty, or 
other cost (including attorney and expert fees) arising from or related to (i) the negligent or willful 
acts of Recipient or its employees, its agents, or those under its control ; or (ii) the acts or omissions 
of Recipient in performing under this Agreement including, but not limited to, any claim by state or 
federal funding sources that Recipient used funds for an ineligible purpose. Recipient is responsible 
for the acts of its agents and employees, and County assumes no liability or responsibility with 
respect to the acts of Recipient or its employees, its agents, or those under its control. 

b. Assignment. This Agreement may not be assigned in whole or in part without the prior express 
written approval of County. 

c. Independent Status. Recipient is independent of County and will be responsible for any federal , 
state, or local taxes and fees applicable to the Grant Funds. Recipient is not an agent of County 
and, except as set forth herein, undertakes th is work independent of the control and direction of 
County. Recipient shall not seek or have the power to bind County in any transaction or activity. 

d. Notices. Any notice provided for under this Agreement shall be deemed given if it is in writing and 
(1) delivered personally to the addressee; (2) sent by certified mail, return receipt requested ; (3) 
sent by commercial delivery service (such as Federal Express); (4) sent by electronic mail with 
confirmation (such as a return receipt) that it was delivered, accessed, downloaded, or printed. 

e. Dispute Resolution. The parties will attempt in good faith to informally resolve any dispute 
arising out of this Agreement. This may be done at any management level , including at a level 
higher than persons directly responsible for administration of this Agreement. In addition, the 
parties may agree to utilize a jointly selected mediator to resolve the dispute short of litigation. 
Each party will bear its own costs incurred for any mediation. 

f. Governing Law. This Agreement, and all rights, obligations, and disputes arising out of it, shall be 
governed and construed in accordance with the laws of the State of Oregon and the ordinances of 
Clackamas County without regard to conflict of law principles. Any claim, action, or suit between the 
parties that arises out of or relates to this Agreement shall be brought and conducted solely and 
exclusively in the Circuit Court of the State of Oregon for Clackamas County; provided, however, 
that, if any such claim, action, or suit may be brought in a federal forum, it shall be brought and 
conducted solely and exclusively in the United States District Court for the District of Oregon. In no 
event shall this section be construed as a waiver by County of any form of defense or immunity, 
whether sovereign immunity, governmental immunity, immunity based on the Eleventh Amendment 
to the United States Constitution, or otherwise, from any claim or from the jurisdiction of any court. 
Recipient consents to the personal jurisdiction of the courts referenced in this section. 

g. Severability. If any provision of this Agreement is found to be illegal or unenforceable, th is 
Agreement nevertheless shall remain in full force and effect, and the offending provision shall be 
stricken. 
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h. Counterparts. This Agreement may be executed in any number of counterparts, \all of which 
together will constitute one and the same agreement. Facsimile or electronic sign :itures shall be 
valid as original signatures. 

i. Third-Party Beneficiaries. Except as expressly provided in this Agreement, ther i are no third 
party beneficiaries to this Agreement. The terms of this J greement may be enforced only by the 
parties. 

j . Binding Effect. This Agreement shall be binding on the ~ arties and their successo(s. 

k. Integration. This Agreement contains the entire agreem mt between the parties nd supersedes 
all prior written or oral discussions or agreements. 

I. No Attorney Fees. In the event any arbitration, action, o • proceeding, including a 1y bankruptcy 
proceeding, is instituted to enforce any term of this AgreE ment, each party shall b i responsible 
for its own attorney fees and expenses. 

I 
m. Debt Limitation. This Agreement is subject to the count, debt limitation set forth 'n Article XI , 

section 10, of the Oregon Constitution, and is contingent upon funds being appro , riated to carry 
out its provisions. 

n. Necessary Acts. Each party shall execute and deliver to the other all such furthet instruments 
and documents as may be reasonably necessary to earl) out this Agreement. I 

12. Insurance. Recipient shall secure at its own expense and ke ~p in effect during the tern of this 
Agreement the insurance type and minimum coverage indica ed below. These require nents do not 
in any way limit the amount or scope of Recipient's liability un(ler this Agreement. Rec pient shall 
provide proof of said insurance and name County as an add it onal insured on all requi ed liability 
policies. Proof of insurance and notice of any material changE should be submitted to he Grant 
Administrator or Program Manager at the contact information isted above. 

I 

[X] Required - Workers' Compensation: Recipient shall com )ly with the statutory wo 
1
l<ers ' 

compensation requirements in ORS 656.017, unless exempt under ORS 656.027 or E 56.126. 

[X] Required - Commercial General Liability: combined singl e limit, or the equivalent, lf not less 
than $1,000,000 per occurrence, with an annual aggregate Ii 11it of $2,000,000 for Bo1µily Injury 
and Property Damage. 

I 

[ ] Required - Professional Liability: combined single limit, 01 the equivalent, of not le s than 
$1 ,000,000 per claim, with an annual aggregate limit of $2,rn ,10,000 for damages cau ed by 
error, omission, or negligent acts. 

[X] Required - Automobile Liability: combined single limit, or he equivalent, of not les i than 
$1,000,000 per accident for bodily injury and property damag 3. 

[ ] Required - Abuse & Molestation endorsement with limits 1ot less than $1,000,000 per 
occurrence if not included in the Commercial General Liabilit, policy. • 

I 
13. Agreement Documents. 

The following documents are attached to this Agreement and i;1corporated herein: 

• Exhibit A: Approved Scope of Work: Project Description, E udget, Performance Out :omes, and 
Reporting 
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• Exhibit B: Original Application, Budget, and Required Submission Documents 
• Exhibit C: Original County Notice of Funding Opportunity (NOFO) and related FAQs 

In the event of a conflict between the terms of this Agreement and/or any of the attached Exhibits, 
interpretations shall be based on the following order of precedence: 

• This Agreement 
• Exhibit A 
• Exhibit 8 
• Exhibit C 

(Signature Page Follows) 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by thei • duly 
authorized officers. 

CLACKAMAS COUNTY 

By: ____________ _ 
Craig Roberts, Chair 

Dated: _____________ _ Dated: 4-Z-lDZJo 

Approved as to form: 

By: ____________ _ 
County Counsel 

Dated: _____________ _ April 27, 2026



EXHIBIT A- SCOPE OF WORK 

Clackamas County Office of Economic Development 
Business Development Grant Program FY 2025-26 

Grant Award Information 

RECIPIENT: 
Rogue Fabrication, LLC 
42335 SE Marmot Rd 
Sandy, OR 97055 

AMOUNT: 
$100,000 

Use of Grant Funds 

The Grant Funds under this Agreement are lottery dollars. As such, they are subject to the 
limitations set forth in Article XV, section 4, of the Oregon Constitution and ORS 461.540. 
Use of lottery dollars is restricted to the following: 

(a) Creatingjobs; 
(b) Furthering economic development in Oregon; or 
(c) Financing public education. 

The Grant Funds under this Agreement may be used for the following purposes: 

Project Scope 

Rogue Fabrication, LLC is awarded a grant in the amount of $100,000 to support Capital 
project. Project activities and reported outcomes will occur at 16620 Champion Way Sandy 
OR 97055. Grant Funds will support development of a new industrial site for business 
expansion. The goals of this project are to: 

• Hire new employees 
• Increase production 
• Increase production efficiency 
• Decrease production waste 
• Improve environmental efficiency of production 
• Increase business spending on local inputs 

• Expand product line or offer additional products 
• Increase revenue 
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Project Budget 

Line Item Description 

1 Civil engineering, arch itectural review, surveying $ 46,345.00 Ea :h $ 
2 County Fees - design review $ 7,836.00 Ea :h $ 7,836.00 

3 Permitting and SOC $ 52,200.00 Ea h $ 52,200.00 

4 Pre Engineered Building Kit (down payment only) $ 60,000.00 Ea h $ 60,000.00 

5 Excavation+ site prep (starting costs only) $ 35,000.00 Ea h $ 35,000.00 

TOTAL PROJECT C )ST $ 201,381.00 

Grant Ju 1ds: $ 100,000.00 

Matching Ju ids: $ 101,381.00 

Recipient is committed to carrying out Project activities, as defined in the above scope and 
budget, in Clackamas County. Recipient is committed t maintaining busines1:; operations 
in Clackamas County for the term of this Agreement. 

Request for Grant Funds 

Upon full execution of this Agreement, Recipient musts 1bmit all paperwork r ·•quired by 
County to be paid as a vendor and remit an invoice for fu l payment of the Gra IIt Funds. 

Reporting 

During the term of this Agreement, Recipient shall provi e, at minimum, one p ogress 
report and three outcomes reports using County-provide templates. These r ports are 
due on the following schedule: 

September 25, 2026- Progress Report Due 
Reporting period : Date of agreement signa· ure - September 18, ~026 

April 30, 2027 - Year 1 Outcomes Report Due 
Reporting period: Date of agreement signaw re -March 31, 2027 

April 30, 2028- Year 2 Outcomes Report Due 
Reporting period: April 1, 2027- March 31, 028 

October 31, 2028- Final Outcomes Report Due 
Reporting period: April 1, 2028-Septembe • 30, 2028 

Recipient may also be asked to provide supplemental narrative information on Project 
activities and outcomes for use in public reports and mar<eting initiatives. 
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Reports shall be submitted to the following address: 

Julia Mccotter 
Clackamas County Office of Economic Development 
150 Beavercreek Road 
Oregon City, OR 97045 
503-7 42-4399 
jmccotter@clackamas.us 
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EXHIBIT B: Original Application, Budget, and Req1Jired Submission Doquments 

Detailed Eligibility 

Legal business name 

Rogue fabrication LLC 

Business OBA 

N/A 

Business Website 

www.RogueFab.com 

Oregon Secretary of State ID number 

896978-91 

Incorporation date 

2012-11-26 

Corporate structure 

LLC, single member 

North American Industry Classification System (NAICS) code 

333517 

Industry name 

Machine Tool Manufacturing industry 

Primary business address 

42335 SE Marmot Rd 

Project location address 

16620 Champion Way Sandy OR 97055 

How does your business meet the criteria for a traded sector business? 

Our business meets the required criteria by exporting go ds we manufacture. Ve produce 

metal fabrication tools in a small shop in rural Clackama. County, and distrib te them via 

shipping and will-call pickup. Less than 2% of our orders re picked up, which eaves 98%+ 

being shipped. These goods are shipped all over the U.S., and a small percent ge are 

shipped internationally. 
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EXHIBIT B: Original Application, Budget, and Required Submission Documents 

Total project budget 

1103430 

Total grant funds requested 

100000 

What is the source of your matching funds for this project? 

Bank funds (415,000), Money market (297,000), Business Loan (291,430) 

If awarded, grant funds will not be disbursed until Spring 2026. Grant funds can not be 

used to reimburse previous spending. Is your project feasible given this funding 

timeline? 

Yes 

Applicant Information 

Full name(s) of business owner(s) 

Joseph Gambino 

Full name of applicant contact 

Joseph Gambino 

Title of applicant contact 

Founder 

Email address of applicant contact 

Joe@roguefab.com 

Primary phone number of applicant contact 

971-322-0243 

Brief summary of the business 

Our business designs, produces, and sells tubing benders and other associated fabrication 

tools and equipment. We sell to both private users as well as businesses. Other equipment 

we produce include tubing notchers (used to cut tubing to fit it together for welding), and 

hydraulic presses and press brakes. We also build our own hydraulics systems for these 

machines in-house. We do welding, cutting, assembly, and other processes. With a new 
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EXHIBIT B: Original Application, Budget, and Req 1ired Submission Docj uments 

location, we would also add CNC machining and robot\ elding technologies, bringing even 

more modern manufacturing to Sandy. 

Grant Project Information 

Please select your Project Type 

Capital project 

Project Category 

Physical Expansion 

Please provide a narrative summary of your project 

We have outgrown our small shop in farm country and n ed more room. We p Jrchased 

1.69 acres in the city of Sandy and re-zoned the propert with the City to be In iustrial Zone 

2. This site will be developed with at least 15,000 square feet of modern man facturing 

space (steel building, but much prettier than an average industrial development). We have 

held a pre-design review meeting with the City and have een waiting several 1ears for 

sewer capacity to be able to submit design review, whic will be followed by p ~rmitting. 

This type of construction takes a very long time, and ma stretch the timelines for this 

program, though we intend to make consistent progress ·oward our goal. 

Please describe the business need for grant funding t assist your project 

Our business has seen profit erosion from tariffs and ma erial price increases, as well as 

sales volume decreasing in recent years. We continue to innovate, but profit ( 1hile healthy) 

has slowed down. This creates financial pressure on any capital project. On to J of that, 

while wealmlve waited for sewer capacity to open up in S.: ndy on the land we o n, SOC 

rates have kept climbing, outpacing our savings. Every tir ewe run the numbe s, 

construction gets harder to justify. Our business providec almlliving wage jobsa ml as defined 

by MIT, and we have incredible and comprehensive bene its for our team. We rant to 

expand that impact and value within this community. Thi grant would be a hu ·e help. 

What outcomes do you expect to achieve as a result o this project? 

Hire new employees 

Increase production 

Increase production efficiency 

Decrease production waste 

Improve environmental efficiency of production (e.g. decrease water usage, lo ver carbon 

footprint, etc.) 

Increase your business' spending on local inputs 
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EXHIBIT B: Original Application, Budget, and Required Submission Documents 

Expand product line/ offer additional products 

Increase revenue 

Elaborating on your selected outcomes 

We need more space to develop new products. We design larger and more complex 

machines every year. Our press brake was just released in 2025, and it is double the weight, 

size, and complexity of our tubing bender (which was released in 2010). Our next project is 

again at least double the weight and complexity of the press brake (it will be a larger tubing 

bender). This large bender will require new machinery, increased staff, and will rely heavily 

on local businesses and supply chains (steel cutting, powder coating, logistics, banking 

and trade compliance, and wood for pallets/crates to name a few). This new product line 

will increase revenue. With more room in our new building, we can streamline production 

and increase batch sizes, which will lead to higher production efficiency and lower material 

waste. One example is being able to nest steel parts for cutting across multiple product 

lines into a single steel sheet. This reduces metal between parts and machine time (waste 

and efficiency). We donalmlt have room for the machine that cuts these parts in our current 

building. 

How many months do you expect it will take to fully implement your project?* 

24 

Please describe your project timeline in more detail 

Civil engineering work - 90 days Design review - 180 days Design work/revisions - 90 days 

Permitting and review - 180 days Construction - 120 to 200 days Total is 660 to 7 40 days, or 

1.8 to 2 years. The first $200k will be spent within a few months, so proving to Clackamas 

County that the grant funds (and matching funds from the business) are invested will not be 

an issue within the current grant timeline of 6-18 months. 

If your project is awarded partial funding, what project activities and costs would you 

prioritize to achieve your desired outcomes? 

We would have to evaluate financial limitations and the viability of a smaller structure. We 

could also delete the epoxy flooring and attempt to negotiate less expensive architectural 

requirements with the city as well. This project has already had all the "fat" trimmed out 

possible. It is incredibly Lean for this capacity. 

Attestation 
Yes 

Name of Attesting Corporate Officer* 

Joseph Gambino 
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: , •. 
1

1

1 understand that my business is responsible for sourcing funds outside of this grant 

request to pay for at least half of my total project costs. 

11 understand that any awarded grant funds will not be disbursed until Spring/Summer 

2026, and that grant funds can not be used to reimburse costs that are incurred before 

grant funds are approved and disbursed. 

I attest that this project budget does not include any line items that have already been 

purchased, nor can it include line items that will be purchased prior to the grant 

application deadline. 

I attest that funds included in this project budget will be spent on Clackamas County­

based activities, assets, and/or workforce. I understand that no project funds may be 

spent on workforce or capital assets based in a non-Clackamas County business locat ion. 

Line Item Description 

1 Civil engineering, architectural review, surveying 

2 County Fees - design review 

3 Permitting and SOC 

4 Steel Building from US Metals in Sandy 

5 Excavation + site prep 

6 Concrete blocks for retainine u=II~ 

7 Parking lot asphalt 

8 Concrete foundation and slab 

9 Utility work 

10 Electrical Installation - 800A Panel 

11 Plumbing - basic 2 bathroom plus eye wash/shower combo 

12 Fire Sprinkler Install - pressurized/wet system 

13 Insulation (suppl ied by US Metals in Sandy) 

14 Wall panels (28ga sheetmetal) - interior (material only, Rogue Fab Install) 

15 Epoxy coating on floors (material only, Rogue Fab Install) 
~~ - - Windows 10 · 

17 Man Door with Lock 

18 Roll up doors (shop doors) 

19 lighting - Economy LED Hi-Bay 150W 

20 Masonry/Awnings/Landscaping and other Sandy Style work 

Yes 

Yes 

Yes 

Yes 

Quantity Unit Price Cost Basis 

1.00 $ 46,345.00 Each 

1.00 $ 7,836.00 Each 

1.00 $ 52,200.00 Each 

1.00 $ 399,000.00 Each 

1.00 $ 95,000.00 Each 
AJ1"7C. f'\.n ~ C ~~ ~ ' ...... _ _. 

24000.00 $ 2.25 Per S.F. 

15000.00 $ 10.00 Per S.F. 

1.00 $ 15,000.00 Each 

1.00 $ 49,500.00 Each 

1.00 $ 9,500.00 Each 

15000.00 $ 4.00 Per S.F. 

1.00 $ 51,000.00 Each 

1.25 $ 9,800.00 Per S.F. 

1.25 1. S_ ~00_0.QQl 

12.00 $ 450.00 Each 

5.00 $ 350.00 Each 

3.00 $ 1,800.00 Each 

25.00 $ 80.00 Each 

1.00 $ 45,000.00 Each 

TOTAL PROJECT COST 

Maximum grant funding request for this project: 

Total' 

$ 46,345.00 1 

$ 7,836.00 1 

$ 52,200.00 : 

$ 399,000.00 : 

$ 95,000.00 ! 
,._ -- - - -.,, '--', • -- .'V\J l 

$ 54,000.00 

$ 150,000.00 

$ 15,000.00 

$ 49,500.00 

$ 9,500.00 

$ 60,000.00 

$ 51,000.00 

$ 12,250.00 

$ 5,400.00 

$ 1,750.00 

$ 5,400.00 

$ 2,000.00 

$ 45,000.00 

$ 1, 103,430.00 

$ 100,000.00 I 
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Accounts 

Checking and savings 

PERSONAL ... 2787 

JRG PROP MGMT LLC ... 5020 

Rogue Fab - Payroll ... 9965 

RogueFab NEW ... 6880 

Rogue ACH WIRE TT ... 6429 

Savings ... 1566 

Credit cards 

Credit Card ... 5821 

EXHIBIT B: Original App lication , Budget, and Required Submission Documents 

raw•1owr1•1--weJ 
How can we support you today? 

Tax documon1, > 

Cu5tomi,e account U,t -
-
$416,819.24 > 

$6,632.81 > 

-
$485.32 

$485.32 > 

tb<·M<t-Oai,fo,,,ii,onts • V X lub<~~ 

➔ C Gil !; client schwab.com/(li~:ntdµps/.accovf"ts/sumrnary/ 

OFIEX 2 
OFA 1NTERNAT!ONAl. CORE EO 

DFMPX 
OFJ\ MUNiCIPAt. BONO 1•·JST\'l'U 

► OFUSX 2 
UF'A US LARGI= COMPANY ! 

SGIIX 
>:KSl t/\GLE GLOer,L I 

► HLMEX 
HAROt:'\lG lOEVNE.R EUE"RG1N 

VCMOX 3 
VANGUf,--tO COMt.,OO!TY S1'~A 

• VTSAX 
VANGUA.'-:tl 101AL STOCK 1,11\, . 

vwsux 
V/~!'IH.;'i.J/\RO l.JLTRA SHORl"-TCK. 

Mutual Funds Total 

Cash & Money Market 

Syrr.~ : Name• Ouanuty 

► swvxx 
$CH"/-:l\8 Pt<i"':E AOvM·~TAGE r~~ 

• SNSXX 
SCHWAB US TREASURY :.tONE 295.257.26 

• Cash & Cash Investments 4 

Cash & Money Markel Total 

t Thr! vaiuc rnpo:tc-d may 110! reflc::I the currc :1! pnct! 
m~.su~es 

111)1(1-\"IJf.l f~~~ "Xl('.1 

Tooay"s Date: 02:34 PM ET, 09.'30/2025 

Price 

$1.00 

Puce Chang<, 

S I"" 

S0.00 

Check the backgrOlind of Chafles Schwab or one of its investment professJonals on F'INRA.·s Bro~erCheck ~ . 

)( 

M3'~el V.,lue 

S295.257.26 • 

NIA 

Day Chan<.1e 
s, ... 

S0 .00 

S0.00 

$0.00 
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CE TAN f LJ N D S ""- PRINCIPA .s: Mary Merriman I StJven Yett I Zach Smith 

October 2, 2025 

Attn: Interested Parties 
RE: Rogue Fabrication, LLC/16620 Champion Way 

Loan Pre-Approval 

This letter is to inform all interested parties that the borr wer, Rogue Fabricatitm, LLC. 
has been pre-approved for a construction loan of $450.0 0.00 for the commerc al 
construction project at 16620 Champion Way. Sandy. 0 97055. We have eval Jated the 
borrower's qualifications and pre-approved the request 1or financing on this pr perty. Any 
remaining funds needed for construction will be covered by the borrower. 

Cetan Funds will be making a private/hard money loan t the borrower. Please ote that 
Cetan Funds financing is conditioned upon title to the sul ject property being free of all 
liens and encumbrances (not approved by Cetan Funds ir writing) at closing, thel 
completion of final underwriting, and a satisfactory escro closing. This will incl 1de the 
receipt of a satisfactory preliminary title report and wirin instructions. If any n cessary 
documents are not received in a timely manner, funds ma be delayed. Docume ts 
necessary for satisfying any conditions will be reviewed v ithin 1-2 business day of 
receipt. After review and upon final approval, Cetan Funes will be prepared to f nd and 
close within 2-3 business days. 

If you have any questions regarding this statement, pleasi contact Landon Matt atllll 

Sincerely, 

Landon Matta 
Associate & Loan Officer 
NMLS #2524246 

BUILD WEALTH THROUGH RI.AL ESTATE 

72C Centennial Loop, Suite 500, Eugene, OR 97401 I PO Box 41997, Eugene, OR 97404 I 458-215-3200 I cetanfunds.l:ooo I NMLS #1584481 
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.A. CLACl<AMAS c ~ COUNT Y 
EXHIBITC 

Notice of Funding Opportunity (NOFO) 

Clackamas County Office of Economic 
Development 
Business Development Grant Program 

Program Description 
Traded sector businesses-those competing in markets beyond the local area-are invited to apply 
for funding designated to help them grow! 

In April 2024, the Clackamas County Board of Commissioners approved the Business Development 

Grant Program with the goals of supporting traded-sector business activity (e.g. expansion of 
operations, efficiencies, technological advancements, etc.), retaining Clackamas County-based 

operations for existing businesses, and/or attracting new businesses to relocate operations to 
Clackamas County. Funding will be provided for either capital investments or workforce 

development projects and must be matched 100% or more by the awardee. 

Award Information 
Funding Source: State lottery dollars 
Funding Amount: Individual Award Maximum $100,000 (awards may be less); 

$650,000 total funding available this cycle. Funding is contingent 
upon the execution of a grant agreement. If an approved recipient 
cannot finalize their agreement, funds may be offered to 
approved alternates. 

Grant Period of Performance: Approximately 6-18 months from agreement execution (execution 
estimated Spring 2026), depending on project. Some projects 
may be longer. 

Reporting Requirements: Reporting requirements will vary by project type and will be 
negotiated with each awardee prior to agreement execution. 
Reporting will be sufficient to ensure awarded amounts are 
expended on eligible costs and that the project, as described in 
the agreement, has been completed. 

Submission Method: Complete and submit application electronically via the Qificia1 
web fQrm. Paper applications will not be accepted. 

Application Open Period: September 4, 2025 at 9am Pacific Time - October 13, 2025 at 
5pm Pacific Time. 
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£. CLACl<AMAS 
C 4 COUNTY 

Program Contact: 
Informational Webinar: 

Match Requirement: 

Background 

Complete submissions, including all required docu nents, must 
be received by 5pm on Octa er 13th to be considered responsive. 
Complete submissions incl de all required suppor ing 
documentation in addition t the application. lnco 1plete 
applications will not be con: idered. 
4biz.@)clac~ama__s.us, (503) 7 2-4BIZ (4249) 
September 16, 2025 at 3:301 m Pacific Time 
R_e_gls!rfil.ion reg1LiJ.e.d 
100% or more 

Clackamas County was allocated State lottery dollars for ec nomic development a d this 
Business Development Grant Program is an expression of tha constitutional purpos i for State 
lottery funds. 

Eligibility & General Requirements 
The following criteria must be met in order for your applicatio1 to be deemed eligible for review. This 
is a competitive grant program; not all eligible applications wi l be funded. 

Location and Age. 
Your business must have operations within Clackamas County or seek to relqcate to or 

establish add itional operations within Clackamas County. The business mus be 

"established," which means it is at least two years old, though it needn't hav~ been located 
in Clackamas County for two years if seeking to move e isting operations inti the county. 

Traded Sector 

Your business must be a traded-sector business, defined · s Clackamas County businesses 
producing or manufacturing goods in Clackamas County ND selling or exporting those goods 
outside the county and its immediate surroundings (e.g. m nufacturing, food prodessing, etc.). 

Project Types 
Your proposal must be for a c.apital project or for a -'-'-"'"-'-"'~.,_,,,___.,..__.,_....,,_,""4".LJ..U"-'-'-" pr ,ject. No 
other project types will be considered. 

Capital projects...may include: 

• Purchase of capital assets that meet a business need, expand product on, increase 
efficiency, or otherwise lead to business growth. Capital assets may include 
machinery, equipment, software, etc. 

• Site development, improvement, or other constr ction that is directly elated to 
relocation, expansion, and/or business growth . 
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Capital project requests may also include any fees, licenses, delivery costs, taxes, 
installation, utility hookups, etc. directly associated with the purchase to bring the 

capital project online operationally and these costs should be broken out in your 

budget. 

Workforce development projects include the training, hiring, and/or retention of 
employees. Examples of workforce development projects include but are not limited 

to: 

• Training for employees to learn a new or updated technology, equipment or 
process, employer-specified or industry-specific skills; 

• Train-the-trainer instruction to build the capacity of businesses; 

• Permanent hiring of new employee(s) to increase production, expand product lines, 
bring outsourced work in-house, or otherwise meet existing and future demand. 

Match Requirements 
You must provide proof of secured match of at least 100% of the amount requested, 
meaning that only half of the funding for your proposed project may come from this grant. 
Your business must pay the other half of your project costs. 

Match may come from: 

• Existing business cash 
• A loan or investor commitment (with documentation) 

• A separate, already awarded grant 

Secretary of State Registration 
Your business must have an .ac!ive business registration_.with the OregQO_s_e~filY filS~. 
You will need your Oregon Secretary of State identification number to complete this 
application. This requirement includes business applicants looking to move operations or 
establish operations into Clackamas County from outside of Oregon. 

Code compliance 
You may be disqualified from this program if the County finds you are out of compliance with 
any applicable business codes or owe back taxes without an approved payment plan. 

Participation Restrictions 
Each business may only apply once per application cycle and may not apply to this grant 
program again if you have previously received an award funded with lottery dollars of any 
amount. Previous grant recipients may not apply for additional funding. 

Trade secrets and your application 
Since applications submitted under this NOFO are subject to public records requests, please 
clearly mark any included trade secrets as '(TRADE SECRET)' in your responses. All identified 
trade secrets will be redacted when responding to public records requests. 
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Only business applicants 
Grants will be awarded to businesses, not individuals, so please apply w ith the O''ficial name of 

your business as registered with the Oregon Secretary of 

Unallowable costs 
Indirect costs are not funded through these awards ands ould not be part ofyo r budget 

request. Existing staff costs (wages, benefits) are not allo· able grant expenses, xcept for 
those hours spent in grant-funded training (e.g. training or skill development for a workforce 
development project, training on new equipment for a ca ital project) . 

Debt(s) 
This grant may not be used to pay debts on already-imple ented projects. This grant is 
intended for new projects only. 

Application and Submission Information 
To apply, complete the official on line apJllication . Application sent through mail or email will not 
be accepted. The full list of application questions is provided t the end of this NoFd. In your 
application, provide as much information as needed to tho rm ghly answer questions and convey 
information; however, please keep answers as clear and concise as possible. The ap 1lication is 
broken up into the following sections: 

Base Eligibility 
On the first page of the application, you will be require to complete a basic el.igibility 
screening questionnaire. The main application will loa for any applicants wh) meet the 

base eligibility criteria . Answer these questions hones· ly-you will be require to support 
your statements with documentation in the main application. 

Detailed Eligibility 
In this section of the application, you will be asked to~ rovide more informatio 1 to validate 
your eligibility for funding. It is possible for an applican to be deemed ineligib e even if they 

appear to meet the base eligibility criteria in the scree ing questionnaire befo e this section 
of the application. Full eligibility requirements are liste in this NOFO, above. 

Application Information 
In this section, you will provide your contact informatic n and summary inform[1tion about 
your business. 

Grant Project Information 
In this section, you will provide detailed information about the project for whic 1 you are 
seeking grant funding. You will select your project type nd categories, descri~e your need 
for grant funding, select and discuss your expected ou1comes, provide your pr )ject 
timeline, and explain more about your project budget. · his section is your pri ary 
opportunity to make a compelling case for getting your project funded. 
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A CLACl<AMAS 
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Attachments 

You will need to provide your project budget, using the required budget template. The 
template must remain in .xlsx file format in order for your file to upload. 

You will also need to provide up to 5 pages of documentation to prove the source(s) and 
availability of your matching funds. Matching funds are an eligibility requirement; 

applications that do not sufficiently prove source and availability of matching funds will not 
be deemed eligible for this program. 

Attestation 
You'll be required to sign the attestation on the application. Only a corporate officer who is 
authorized to legally bind the business may sign the attestation. It is your responsibility to 
carefully review the attestations before signing. Fraudulent applications will be referred to 
law enforcement. 

Evaluation 
Your application will be evaluated by a review committee comprised of Clackamas County staff. 
Based on the criteria outlined in this NOFO, the review committee will score applications for Project 
Fit, Need for Funding, Economic Impact, and Project Feasibility. The review committee will 
recommend projects to the Board of County Commissioners (BCC) for funding and will also 
propose an alternates list of the top applications that did not make the initial funding cut. The 
alternates list will serve as a waitlist in the event a BCC-approved grant recipient is unable to 
finalize their funding agreement due to unforeseen changes in the business, external factors 
rendering a project unfeasible, or other extenuating circumstances. 

The BCC has sole authority to determine funded projects and the alternates list. The BCC may 
choose to disregard or modify the recommendations of the review committee for funded projects or 
alternates at its discretion. The funding recommendation packet presented to the BCC will include 
both the proposed awardees and the alternates list for simultaneous review and approval. The 
BCC-approved alternates list remains valid until all funds are awarded or the funding cycle closes, 
at the discretion of the Clackamas County issuing department. 

Only applications considered responsive will be evaluated. "Responsive" applications are those 
which comply with the requirements in this NOFO. Applications that do not meet the eligibility 
requirements or applications that are received late and/or incomplete will not be considered. 

Timeline. Applications will be reviewed in November/December 2025, with recommendations for 
funding and the alternates list made to the BCC by January/February 2026. Awardees and 
alternates will be notified by email only after the BCC has finalized their decisions. In the event an 
approved grant recipient cannot finalize their funding agreement, the County will contact the next 
alternate(s) on the BCC-approved list, in ranked order, to negotiate a funding agreement. This 
process will continue until all allocated funds are awarded or the alternates list is exhausted. 
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Notification of Applicants 
Applicants selected for funding will be notified by email only fter the Board of Counr:y 
Commissioners (BCC) has finalized its decisions. Applicants placed on the alternates list will also 
be notified by email, informing them of their status as potential awardees should fu~ding become 
available. The notification will clarify that placement on the a .tern ates list does not ~Jarantee 
funding and that alternates will be contacted in ranked order nly if an approved gra t recipient is 
unable to finalize their funding agreement. All other applican swill receive a courtes, email 
notifying them that their application was not selected for fun< ing or the alternates list. 

Applicants on the alternates list may be asked to provide upd ted information (e.g., ~roof of match 
or project status) if contacted to finalize a funding agreement to ensure the project r 'mains viable. 

After County staff have notified awardees, staff and awardee: will negotiate a finals ope of work 
for the project, including timelines for the grant period specifi to each project. Cou ty Finance, 
County Counsel, and the BCC will approve final grant doc um nts. 

Applicants placed on the alternates list who do not receive fu ding will be notified afl er all awardee 
funding agreements have been finalized. Applicants placed o, the alternates list wh do not 
receive funding may apply for future grant cycles and will not I eceive priority status i~ any future 
applications. 

I 
Non-discrimination 
Per the Civil Rights Act of 1964, no person shall, on the basis cf race, color, or nation9l origin, be 
excluded from participation, be denied the benefits of, or bes bjected to discrimination under any 
County program, service or activity. 
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Application Questions 

Base Eligibility Screening Questionnaire 
1. How many years has your business been operating? 
2. Does your business have an operating location in Clackamas County? 

3. Does your business produce/ manufacture goods in Clackamas County? 
4. Does your business sell/ export goods OUTSIDE of Clackamas County? 
5. Is your business registered and current with the Oregon Secretary of State? 
6. This grant program requires a 100% match on all grant funds, meaning that only half of the 

funding for your proposed project may come from this grant. Your business must pay the 
other half of your project costs. Are you able and prepared to meet this match requirement? 

Detailed Eligibility 
1. Legal business name: 
2. Business DBA (if applicable): 
3. Business website (if applicable): 
4. Oregon Secretary of State ID number (this is different from your federal EIN): 
5. Incorporation date: 
6. Corporate structure: 
7. North American Industry Classification System (NAICS) code: 
8. Industry name: 
9. Primary business address: 
10. Project location address: 
11. How does your business meet the criteria for a traded-sector business? 1,000 character 

limit 
12. Total project budget (pull this directly from your completed budget template): 
13. Total grant funds requested: 
14. What is the source of your matching funds for this project? 1,000 character limit 

15. If awarded, grant funds will not be disbursed until Spring 2026. Grant funds can not be used 
to reimburse previous spending. Is your project feasible given this funding timeline? 

Applicant Information 
16. Full name(s) of business owner(s): 
17. Full name of applicant contact: 
18. Title of applicant contact: 
19. Email address of applicant contact: 
20. Primary phone number of applicant contact: 
21. Brief summary of the business 1,000 character limit 

Grant Project Information 
22. Please select your Project Type: 
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o Workforce Development Project 

o Capital Project 

23. Project Category (please select all that apply): 
o Multi-site Development Assistance: Your busines' does not have a location in 

Clackamas County and seeks to establish a new location in Clackamas :aunty 
o Relocation: You seek to relocate your existing bus ness into Clackamas aunty 
o Physical Expansion: Your business is currently lo ated in Clackamas Co nty and seeks 

to relocate to a larger facility within the county or ,~xpand your existing fa ilities in the 

county 
o Production Expansion : Your business seeks to ex and production capaci :y through 

purchasing new equipment, hiring additional em loyees, providing empl Iyee technical 

training, and/or other capital investment(s) 
o County Business Retention: Your business is currnntly located in Clacka ,as County 

and seeks funds to assist with a project intended · o retain operations in t he county 
24. Please provide a narrative summary of your project (2,000 character limit) 
25. Please describe the business need for grant funding tc , assist your project (2, ,oo character 

limit) 
26. What outcomes do you expect to achieve as a result this project? Expecteol outcomes 

will be included in grantee funding agreements and trc eked throughout grant l)rojects. 
Select all that apply: 

o Hire new employees 
o Increase production 
o Increase production efficiency 
o Decrease production waste 
o Improve environmental efficiency of production (e g. decrease water usa e, lower 

carbon footprint , etc.) 
o Increase your business' spending on local inputs 
o Expand product line/ offer additional products 
o lncreaserevenue 

27. Elaborating on your selected outcomes, please descri e in more detail the ex[)ected local 
economic impacts of your project {2,000 character ti it) 

28. How many months do you expect it will take to fully im lement your project? 
29. Please describe your project timeline in more detail (1 . 000 character limit) 
30. If your project is awarded partial funding, what project activities and costs wo Jld you 

prioritize to achieve your desired outcomes? 1,000 ch, racter limit 

Upload Attachments 

31 . Using the required template, please attach your proje t budget below. You mc:1 y find the 
required budget template HERE. 

32. Please attach your proof of matching funds below (PD!'. format only). Please e elude any 
private information that is not necessary for assessing our match (e.g. full ba 1k account 

numbers, full routing numbers, check numbers, social security numbers, etc. ) You may 
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upload multiple PDFs, but please limit your submission(s) to 5 pages TOTAL across all 
uploads. 

Attestation 

33. By signing this application, I affirm: 

• I am legally authorized to bind the applicant business; and 

• The information provided in this application, and any supporting documents provided (if 
applicable), are true and complete to the best of my knowledge; and 

• I understand I may be contacted by CCOED staff to provide additional information or 
documentation which CCOED, in its sole discretion, may require to complete my 
application and/or establish my eligibility; and 

• I do not owe back taxes to any governmental agency or, if back taxes are owed, a written 
agency payment plan is in place; and 

• I understand any false, fictitious, or fraudulent information, or the omission of any 
material fact, may subject me to law enforcement referral for further investigation or 
result in the disqualification of my application as unresponsive. 

• I understand my application may be denied if it's determined that there are current code 
violations, or that I have received warnings to rectify code violations that are deemed 
hazardous or unsafe to my business, its employees or the community. 

• I understand I may be required to refund or reimburse all or part of the grant proceeds 
not used for their intended purposes, as stated in the Application, Scope of Work and/or 
Funding Agreement. 

Name of Attesting Corporate Officer: 
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Frequently Asked Questions (FAQ) 

Clackamas County Office of Econo 11ic 
I 

Development 
Business Development Grant Program 

1. What is the purpose of the county grant funding pre gram? 

The county grant funding program is designed to provide funding for capital, c ipacity or 

workforce development projects to various sized traded ector businesses lo >king to 

relocate, expand or retain their operations in Clackamas County. 

2. Who is eligible to apply for a grant? 

To be eligible to apply, a business must: 

• Be a traded sector business - a business producit g or manufacturing oods in 

Clackamas County and selling those goods outsic e of Clackamas Cou 1ty and its 

immediate surroundings 

• Have been a registered business for at least two y:,ars 

• Be in good standing with the State 

• Provide proof of at least 100% match for their fun cl ing request 

For full details on eligibility and requirements, refer to thE Notice of Funding Ol)_portunity 
(NOFO). 

3. What types of projects or activities can be funded? 

Eligible projects must: 

• Increase production of locally-manufactured goo 

• Fund either a capital project or a workforce devel pment project; 

• Support business improvement, relocation, retention and/or expansion efforts, and 

• Contribute to the Clackamas County's economic I evelopment. 
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Eligible business costs include only those costs required to carry out a project as 

determined in the application process. 

For full details on project and application requirements, including Project Types and 

Project Categories, refer to the Notice of Funding Opportunity (NOFO). 

4. How do I apply for a grant? 

To apply: 

1. Review the grant guidelines and eligibility requirements outlined in the Notice of 

Funding Opportunity (NOFO) to ensure your business and project are eligible for 

funding. The full list of application questions can be found at the end of the NOFO. 

2. Prepare your application, including: 

a. Responses to the application questions (it's recommended that you prepare 

these in a separate document as the application form does not allow you to 

save a draft) 

b. Project budget using the required template in .xlsx format (located alongside 

other program documents here) 

c. Proof of matching funds, as detailed under Match Requirements on page 3 of 

the NOFO (please be prepared to upload in PDF format, with a maximum of 5 

pages total) 

3. Submit your complete application via the official web form by 5pm on October 13, 

2025, along with any required supporting documents. Late and incomplete 

applications will not be considered for funding. Application materials sent by post, 

email, or any means other than the official application web form will not be 

considered for funding. 

For questions or general assistance, contact us at 503-742-4329 or at 

4Biz@clacakamascounty.us 

5. What is the application deadline? 

Complete applications (including required documents) must be submitted via the official 

web form by 5pm on October 13, 2025. 

It is highly recommended that you plan ahead and submit your application with enough 

time before the deadline to troubleshoot any technology, internet, and/or file issues - late 

and/or incomplete applications will not be accepted for any reason. 

6. What is the timeline for this program? 

Applications open on Thursday, September 4, 2025 at 9:00 AM Pacific Time. 
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Applications close at 5:00 PM Pacific Time on Monday, ctober 13, 2025. 

Final award decisions are subject to the schedule of th Board of County Co ,missioners, 

and are anticipated to be announced by February 2026. 

Funding agreements will be finalized in Spring 2026. 

Funding will be deployed no later than June 30, 2026. 

Program Period of Performance will begin at the executi n of the grant fundin ,5 agreement 

(Spring 2026) and run for approximately 6-18 months, d11pending on the unique project. 
Some projects may run longer. 

Final Outcome Reports will be due approximately 24 me nths after the execut~on of the 
grant funding agreement. 

7. How much funding can I apply for? 

You may request up to $100,000 of funding through this rogram. 

You will be required to provide proof of at least 100% me tching funds from another source 

in order for your funding request to be considered. This r eans that only half of the funding 

for your proposed project may come from this grant. YOl r business must pay :he other half 

of your project costs. 

The County reserves the right to award partial funding. Y u will be asked in th i application 

to list the project activities and costs which you would p ioritize in the event y )Ur project is 

awarded partial funding. 

8. How will grant applications be reviewed? 

Eligible grant applications will be reviewed by a com mitt "e comprised of Clackamas 

County staff. Eligible applications will be evaluated bas d on criteria such as: 

• Alignment with program goals 

• Project viability 

• Economic impact of project 

• Need for funding 

After evaluating eligible applications, the Clackamas County staff review com nittee will 

recommend projects to the Board of County Commissioners (BCC) for final fu 1ding 

decisions. The BCC has sole authority to determine funded projects. 

For more information on the evaluation criteria and proc ss, refer to the NOFC. 

9. When will I be notified of the decision? 
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Final award decisions are subject to the schedule of the Board of County Commissioners, 
and are anticipated to be announced by February 2026. 

10. What happens next if my application is approved? 

Awardees will be notified by email once the Board of County Commissioners (BCC) has 

finalized their funding decisions. 

After County staff have notified awardees, staff and awardees will negotiate a Funding 

Agreement. The Funding Agreement is a contract between the County and the awardee, 

and includes elements such as a final scope of work for the project, approved project 

budget, timelines, and reporting requirements for the grant period specific to each project. 

County Finance, County Counsel, and the BCC will approve final funding agreements. 

11. What are the reporting requirements for grant recipients? 

Grant recipients will be required to submit progress reports and a final report at the end of 

the grant period. Receipts and other supporting documentation will be required to prove 

how the funds were used and the outcomes achieved. Depending on the unique nature of 

the project, other requirements will be discussed and stated in the grant funding 

agreement. 

Specific reporting requirements for each awardee will be outlined in the awardee grant 

funding agreement based on project type, project categories, and the anticipated 

outcomes detailed in project applications. 

13. Where can I find more information about the grant program? 

The Notice of Funding Opportunity {NOFO) can be found on the Clackamas County 

Procurement page for Open Grant Opportunities: 

https://www.clackamas.us/procurement-process#opengrantopportunities 

The application questions can be found at the end of the NOFO, which is located on the 

Clackamas County Procurement page for Open Grant Opportunities: 

https://www.clackamas.us/procurement-process#opengrantopportunities 

The application budget template can be found on the Clackamas County Procurement 

page for Open Grant Opportunities: https://www.clackamas.us/procurement­

process#opengrantopportunities 

The official application web form can be found at: 

https://apps.clackamas.us/businessdevelopmentgrants/ 
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For more information, visit our website or contact The O fice of Economic De telopment 

directly at 503-742-4biz or .4.8..iz@clacakamascounty.us We provide resourc s such as 

grant guidelines, application forms, and contact inform, tion for assistance. 

14. Whom should I contact if I have more questions? 

If you have additional questions or need further assistar ce, please contact u; at 503-742-

4biz or 4Biz@clacakamascounty.us. We are available tc answer clarifying questions 

and/or resolve technical issues with the application forr . 

15. Can software count as a capital asset under the capital project type? 

Yes, purchases of non-physical capital assets such as ~oftware can qualify under the 

capital project type. 

Qualifying capital projects involve capital purchases the t meet a business ne:id by 

contributing to business expansion, projected growth strategies, etc. (as stated in the 

Notice of Funding Opportunity). 

16. Is the matching funds commitment the same as a business collateral 

requirement? 

No, matching funds are not the same as collateral. The· 00% match commit 1ent requires 

that an applicant contribute their own dollars to pay for t least half of their ptoject costs. 

For example, if an applicant is proposing a project with c total cost of $50,00 , the 

maximum amount of grant funding that they can reques·: in their application i ; $25,000. 

The rest of the project costs must be covered by anothe1 source of funds whi h must 

already have been secured by the applicant. 

Sources of matching funds may include existing cash on hand, pre-approved loans, 

already awarded grant funds, etc. Applicants must provi e up to 5 pages of dcbcumentation 

to show the source and availability of their matching fun s. Documentation must be 

submitted in PDF format, and should not include person l information that is 1ot required 

to prove matching funds (i.e. applicants should redact a11y full account numb irs, SSN, 

check numbers, etc.) 

17. Can I use another grant as my source of matching funds? 

You may use a separate, already awarded grant as a sou ·ce of matching fund . You must 

explain in your application how your awarded grant fund:· are set to be used and any 

restrictions on those funds. You must clearly demonstra e how both the awar led grant 

funds and the funds you are applying for fit into one cohesive project. 

EXHIBIT CI )age 14 of 16 



Other grants which you have applied for but have not been awarded can not be used as a 

source of matching funds. 

18. Can I apply for a capital project if I am purchasing multiple pieces of equipment? 

Yes, if you are purchasing multiple pieces of equipment for a specific project you may 

include costs related to that equipment in your project budget. It is up to the applicant to 

clearly explain why each equipment purchase is related to the project, and ensure that the 

project narrative, expected outcomes, and budget all support this. 

19. Can I include money I've already spent on a project in my match commitment? 

No. Project budgets may only include expenses that have not yet been incurred. 

If your application is for a phase or portion of a larger ongoing project, you may include 

information about the full project in your project narrative, expected outcomes, and other 

narrative sections of the application. In this case, it is still up to you to describe the need 

and impact of the portion of the project that is reflected in the budget. 

20. Can I include money in my match commitment that I plan to spend on a project 

before the funding agreements are finalized (estimated May 2026)? 

Yes. You may include in your project match commitment money that you plan to spend 

on the described project, so long as that spending is clearly detailed in the project budget 

and timeline, and so long as the spending occurs after the grant application deadline on 

10/13/25. You will be required to submit financial documentation to show when project 

funds were spent. 

Because grant funds can not be used for reimbursement or to pay off debt, you may not 

include in your grant request any money that will be spent before the funding agreements 

are finalized. 

21. Can home-based businesses apply for funds to make property improvements or 

building expansions? 

Property improvements and/or construction projects on privately owned residential 
properties (i.e. homes and properties which are zoned as residential) do not qualify for 

funding under this program. 

22. Why isn't my application going through when I click 'Submit application'? 

Before reaching out to County staff about an issue with the form, please do the following: 

• Double-check that you have completed all required questions. 
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• Double-check that you have successfully upload d your project budg tin .xlsx 

format. 

• Double-check that you have successfully upload =>d your proof of matching funds in 

PDF file format. 

• Confirm that your uploaded files do not exceed 1 MB in size. 

• Confirm that your question responses do not exc ed the stated chara¢ter limit 

(including spaces). 

To ensure that you do not lose your work in the event of c form error, please w ·ite your 

responses to the application questions in a separate, sa ed document prior tp filling out 
the application form . 

23. Does software count as a "good" under the tradec -sector definition? 

Yes, software that is produced in Clackamas County an I sold outside of the aounty and its 

immediate surroundings would qualify as a traded-sectc r line of business. 

24. Are services that are sold outside of Clackamas County considered tn,1ded-sector? 

No, purely service-based businesses do not qualify as tr ded-sector under th js program. 
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