Date: September 23, 2025
Time: 4:30-6:30

Location: Hybrid. In-person at Clackamas MHC located at 11211 SE 82"4 Ave, Suite O,
Happy Valley or Virtual

Microsoft Teams need help?
Join the meeting now

Meeting ID: 289 472 279 331 4
Passcode: jT2tj6Ua

Time

Topic

4:30 — 4:45

Welcome and Introductions — Teresa
Business
o Approval of August Minutes
o Review of Group Norms
o Acronym List Updated

4:45 — 5:40

Meet and Greet with each council member (2-3 minutes each) - All
o  What is your why for being on the council
o What is your background and current role that brings you to this council

5:40-6:10

High level review of documents and next steps- Mary
o MHAC Bylaws
o MHAC Orientation
o MHAC Priorities and Strategies for 2025

6:10 - 6:15

Committee Updates — All
o Advocacy Committee / Legislative Updates

o Nominating Committee
o Suicide Prevention Coalition Update
o Director Update:

v' Update on BH Local Plan
v' Focus areas over the next 30, 60 and 90 days

6:15-6:25

Roundtable — All
o First Council Members
o Public Comment



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njk2YmQ1YjItMzk3Yy00ZjhkLThiOTctNmY1YjllOTY0N2I3%40thread.v2/0?context=%7b%22Tid%22%3a%2211a5f385-e251-4bf1-b266-597e782882a0%22%2c%22Oid%22%3a%22ace749ec-1bfe-4078-a2fa-071ee0bc71b0%22%7d

6:30

Wrap-Up

Next meeting: October 28, 2025

6:30-6:45

MHAC Exec agenda planning

Clackamas Mental Health & Substance Use Council
Group Norms, Expectations and Agreements

We resolve to...
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Act Professionally

Treat each other with mutual respect

Assume best intentions

Work together to do our part and contribute toward shared goals

Be open to receive and give feedback to fellow members

Be mindful when using Acronyms

Respect each other’s differences and be aware of how our words may impact each
other

Be aware of others desire to speak, acknowledge their turn when it is time, and wait to
speak again until everyone has had an opportunity

Offer opportunities for growth and learning rather than criticisms

Be present at meetings and let appropriate people know if you will not be able to
attend

Review meeting minutes, agenda and relevant documents sent out prior to meeting
time

Review these agreements regularly to maintain accuracy and effectiveness



