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June 5, 2025 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of an Intergovernmental Agreement with the City of Canby to provide library 
programming, sanctioned camping facility security and homeless outreach services. 

Agreement Value is $516,707 for 3 years. Funding is through Oregon House Bill 5202 Funds and 
$202,507 in budgeted County General Funds. 

Previous Board 
Action/Review 

City-Led Initiatives Funding Recommendations Policy Session, April 3, 2024. 

Performance 
Clackamas 

1. This funding aligns with H3S’s Strategic Action Plan goal to increase self-   
     sufficiency for our clients.
2. This funding aligns with the County’s Performance Clackamas goal to ensure

safe, healthy, and secure communities.
Counsel Review Yes. Amanda Keller Procurement Review No 
Contact Person Vahid Brown, HCDD Deputy Director Contact Phone (971) 334-9870

EXECUTIVE SUMMARY: On behalf of the Housing and Community Development Division (HCDD), 
Health, Housing and Human Services requests approval of an Intergovernmental Agreement with the 
City of Canby (Canby) for Library Programming, Police Department Program, and Outreach and 
Engagement services as part of the County’s city-led initiatives program. 
In working to improve coordination and collaboration, increase geographical distribution of services, and 
support local leaders in tailoring approaches to addressing housing insecurity and homelessness that 
best suit their communities, Clackamas County released a Notice of Funding Opportunity (NOFO) in 
December 2023 for city-led homelessness initiatives. The NOFO was intended to spur creativity and 
innovation at the city level, empowering local leaders to supplement the often highly effective but under-
resourced local efforts to meet the needs of very low-income households in their cities. Allowable initiative 
categories were broad and included outreach and engagement, emergency shelter and navigation, 
housing services, health and wellness, advocacy, and employment and benefits. The Board approved 
staff funding recommendations in April 2024, including the City of Canby proposal.  
Canby’s proposal has four key elements. First, the Canby Public Library Program will partner with 
workforce development organizations to expand services to the unemployed and career changers. The 
program will also provide resources to support job research, resume creation, and a computer designated 
for job seekers, as well as build public awareness campaigns to promote the program. 

Second, a Canby Police Department Program will 
install security lighting and cameras for the 
parking lot designated for sanctioned camping by 
people experiencing homelessness per city 
ordinance. The area can be used for temporary 
camping between the hours of 10 pm and 7 am for 
those in the community experiencing 
homelessness. 
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Third, Canby has entered into an Intergovernmental Agreement (IGA) with the City of Molalla, under 
which Canby provides Behavioral Health Specialist (BHS) services to Molalla’s residents. Individuals 
served through BHS services will be those in mental health crises, drug dependency, and, in many cases, 
those experiencing homelessness. 

Fourth, Canby, through a Grantee Program, will provide enhanced inreach and engagement 
programming designed to address the immediate and long-term needs of homeless individuals and 
households in the Canby community. The program will provide free hot lunches, basic survival support, 
emergency food boxes, and financial literacy workshops. 

This agreement is funded through HB 5202 and County General Funds. 

RECOMMENDATION: Staff respectfully requests that the Board of County Commissioners approve the 
Intergovernmental Agreement (11760) and authorize Chair Roberts or his designee to sign on behalf of 
Clackamas County. 

Respectfully submitted, 

Mary Rumbaugh 
Director of Health, Housing and Human Services 
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