To request translation or disability-related accommodations, please contact us at
bcc@clackamas.us | 503-655-8581.

Si quiere solicitar servicios de traduccién o adaptaciones para la discapacidad,
contactenos en/al bec@clackamas.us | 503-655-8581.
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bcc@clackamas.us | 503-655-8581.
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vui long lién hé vdi chdng t6i qua bec@clackamas.us | 503-655-8581.
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CLACKAMAS

COUNTY OFfrFice OF THE COUNTY ADMINISTRATOR

PuBLic SERVICES BuiLpING
2051 KaeN Roap | Orecon City, OR 97045

MEMORANDUM
TO: Clackamas County Board of County Commissioners (BCC)
FROM: Nancy Bush, County Operating Officer
RE: Best Practice Governance Implementation Team Update

DATE: September 29, 2026

REQUEST: Approval of proposed committee membership to review findings of the Best
Practice Governance Implementation Team.

BACKGROUND: In June 2026, the BCC directed staff to establish a committee to further
review the data and provide recommendations to the Board. Membership could include:

e Community Planning Organizations (CPO) Members (s)

¢ Business Representative(s)

e Potential government officials from neighboring counties.

e Prior/former elected officials (Clackamas County and Clackamas Cities)
e Local government attorney

e Special district elected officials — current or former

e At large community members

Staff conducted outreach to specific individuals and recommend the following names for
Board consideration:

Valerie Chapman, Oak Grove CPO

Jake Cooley, Redland-Viola CPO

William Gifford, Business representative

Jeff Gudman, prior elected official

Jamie Damon, prior elected official

Bill Monahan, local government attorney/city government
Jamie Karn, special district representative

Gina Nikkel, at large

Drenda Howatt, at large
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The BCC has instructed that the committee focus its review and recommendations on the
following topics:

e Elected Chair,
e Districts,
e Partisan/Bipartisan commission members.

RECOMMENDATION: Staff respectfully recommends the Board approve the proposed
committee membership list.

Respectfully Submitted,

W oy o

Nancy Bush
Clackamas County Operations Officer
Clackamas County Administration

P.503.655.8581 | F.503.742.5919 | WWW.CLACKAMAS.US



	MEMORANDUM

