
To request translation or disability-related accommodations, please contact us at 
bcc@clackamas.us | 503-655-8581. 

Si quiere solicitar servicios de traducción o adaptaciones para la discapacidad, 
contáctenos en/al  bcc@clackamas.us | 503-655-8581. 

Чтобы запросить перевод или приспособления, связанные с инвалидностью, 
пожалуйста, свяжитесь с нами по: bcc@clackamas.us | 503-655-8581. 

Щоб попросити переклад або спеціальні послуги для осіб з особливими 
потребами, зверніться до нас, скориставшись такими контактними даними: 
bcc@clackamas.us | 503-655-8581. 

如需翻译服务或残障相关的协助，请与我们联系：bcc@clackamas.us | 503-655-8581
。

Để yêu cầu dịch vụ dịch thuật hoặc điều chỉnh liên quan đến tình trạng khuyết tật, 
vui lòng liên hệ với chúng tôi qua bcc@clackamas.us | 503-655-8581. 



 

 

MEMORANDUM 
 
TO:  Clackamas County Board of County Commissioners (BCC) 
FROM:  Nancy Bush, County Operating Officer 
RE:  Best Practice Governance Implementation Team Update 
DATE:  June 16, 2026 

REQUEST: Approval of proposed committee membership to review findings of the Best 
Practice Governance Implementation Team.   

BACKGROUND: In February 2026, the Best Practice Governance Implementation Team 
presented its findings to the Board of County Commissioners (BCC).  The team gathered and 
analyzed data from all Oregon Counties, as well as counties of similar size throughout the 
nation.  The areas reviewed included:  

• Full-time or part-time commission structure;  
• Elected or appointed chair; 
• District-based or at-large representation; 
• Partisan or nonpartisan elections, and; 
• Term limits or other eligibility requirements. 

Following discussion of the findings, the BCC directed staff to establish a committee to further 
review the data and provide recommendations to the Board  

• Community Planning Organizations (CPO) Members (s) 
• Business Representative(s) 
• Potential government officials from neighboring counties. 
• Prior/former elected officials (Clackamas County and Clackamas Cities) 
• Local government attorney 
• Special district elected officials – current or former 



 

The BCC has instructed that the committee focus its review and recommendations on the 
following topics:   

• Elected Chair, 
• Districts, 
• Partisan/Bipartisan commission members.   

RECOMMENDATION: Staff respectfully recommends the Board approve the proposed 
committee membership to review findings of the Best Practice Governance Implementation 
Team.   

Respectfully Submitted, 

 

 
Nancy Bush 
Clackamas County Operations Officer 
Clackamas County Administration 
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