CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS

Policy Session Worksheet

Presentation Date: September 3, 2025 Approx. Start Time: 1:30PM Approx. Length: 30 minutes
Presentation Title: Clackamas Workforce Partnership Budget and Agreements
Department: Transportation & Development

Presenters: Laura Edmonds, Manager, Office of Economic Development, Brent Balog, CWP Interim Executive
Director; Tracy Rumpca, CWP Board Secretary/Treasurer.

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?

Board acceptance of Clackamas Workforce Partnership’s budget and Board approval of three associated
items: a Funding Agreement, a Memorandum of Understanding and a Local Workforce Development Board
Certification Request.

EXECUTIVE SUMMARY:

Clackamas Workforce Partnership Budget

Oregon’s workforce development system is funded by the Federal Workforce Innovation and Opportunity
Act (WIOA). Through WIOA, local leaders develop strategies to develop and match the skills of workers with
the workforce demands of businesses.

Clackamas Workforce Partnership (CWP) is the fiscal agent for workforce development funds in Clackamas
County. Serving job seekers and businesses, CWP is not a direct service provider. CWP receives funding from
federal, state and local sources to secure contracts with local service providers such as Clackamas Community
College, job skills providers, community-based organizations and others who provide workforce training
functions across the County.

CWP presents their budget (Attachment D) annually to the BCC. The US Department of Labor requires the
designated chief elected officials (BCC) of the local workforce region to accept the CWP budget annually.

Three Associated Items: Funding Agreement, Memorandum and Certification Request
In addition to budget acceptance, federal and state requirements call for Board approval of associated
documents at various intervals. For ease of Board consideration, three such items are presented together:

Infrastructure Funding Agreement (IFA) — (Attachment A)

WIOA requires the services it funds be delivered using a “one stop shop” model. The “one stop” model
— offered through WorkSource Clackamas in Oregon City — reduces barriers to accessing resources
and increases successful entry into the workforce by offering customers multiple services in a single
location. The IFA is renewed annually and is specific to cost-sharing among partnering agencies
(Attachment C) supporting WorkSource Clackamas infrastructure, such as cubicles, workspaces,
technology and phones. Chair Roberts’ signature, as chief elected official, is one of eleven required
signatures on the IFA. The County is not required to contribute any monies as part of the agreement.
The Board last approved an IFA in 2023.

CWP — WorkSource Clackamas MOU - (Attachment B)

The MOU outlines a common understanding of the shared work being undertaken by multiple partner
agencies, including those WIOA-mandated “one stop” partners, along with organizations not required to
be part of the “one stop” but are interested affiliates. The MOU outlines expectations related to service
delivery, data sharing, coordinated outreach and engagement, performance reporting and resource
sharing of all partners. The MOU includes a section that references the IFA but clarifies that not every




MOU partner is part of the IFA. Chair Roberts’ signature, as chief elected official, is one of fifteen
partners required on this document. The Board last approved an MOU in 2023.

Local Workforce Development Board Certification — (Attachment C)

WIOA requires that Local Workforce Development Boards (like CWP) be certified by the Governor of
the State, through the Higher Education Coordination Commission, every two years. The Board must
grant Chair Roberts the authority to request certification.

FINANCIAL IMPLICATIONS (current year and ongoing):

Is this item in your current budget? []YES X NO

What is the cost? $N/A What is the funding source?
Federal and State funds—the County does not contribute any funding to CWP.

STRATEGIC PLAN ALIGNMENT:

¢ How does this item align with your Department’s Strategic Business Plan goals?
Vibrant Economy

e How does this item align with the County’s Performance Clackamas goals?
Public Trust in Good Government

LEGAL/POLICY REQUIREMENTS:
County Counsel has reviewed and approved the IFA, MOU, LWDB Certification for signature, and has
reviewed the CWP Budget for acceptance.

PUBLIC/GOVERNMENTAL PARTICIPATION:
N/A

OPTIONS:

CWP Budget
Option #1: Accept the Clackamas Workforce Partnership annual budget.

Option #2: Direct staff to return to the Board with additional information on the budget.
Option #3: Take no action at this time.
Three Associated Items

Option #1: Approve the Infrastructure Funding Agreement, the Memorandum of Understanding and the
Certification Request.

Option #2: Direct staff to return to the Board with additional information on the associated items.
Option #3: Take no action at this time.

RECOMMENDATION:

CWP Budget
Staff recommends Option #1: Accept the Clackamas Workforce Partnership annual budget.

Three Associated ltems
Staff recommends Option #1: Approve the Infrastructure Funding Agreement, the Memorandum of
Understanding and the Certification Request




ATTACHMENTS:

Attachment A: Infrastructure Funding Agreement (requires signature)

Attachment B: Memorandum of Understanding (requires signature)

Attachment C: Local Workforce Development Board Certification (requires signature)
Attachment D: CWP Board Approved Budget (requires acceptance by BCC)
Attachment E: CWP PowerPoint Presentation

SUBMITTED BY:
Division Director/Head Approval
Department Director/Head Approval
County Administrator Approval

For information on this issue or copies of attachments, please contact Laura Edmonds @ 503-742-4366




Attachment A

INFRASTRUCTURE AND ADDITIONAL SHARED COST FUNDING AGREEMENT

This Infrastructure and Additional Shared Cost Funding Agreement (“Agreement”), effective
on or around July 1, 2025 (the “Effective Date”), is entered into by and among Clackamas Workforce
Partnership, an Oregon non-profit corporation, acting as the Local Workforce Development Board (the
"Local WDB") for Clackamas County (the “Local Area”), the sitting chair of the Clackamas County
Board of Commissioners, the chief elected official for the Local Area (“CEQ”), and each other party
whose name and signature appears on the signature pages hereof (each, a “Party” and, collectively,
the “Parties”).

RECITALS

A. The federal Workforce Innovation and Opportunity Act (the “WIOA”) contemplates
that the Local Workforce Development Board, the chief elected official, each entity (each a “Required
One-Stop Partner” and, collectively, the “Required One-Stop Partners”) that carries out a program
described in Section 121(b)(1)(B) of the WIOA, and other entities, carrying out a workforce
development program, that are approved by the Local Workforce Development Board and the chief
elected official (the “Other One-Stop Partners”) (the Required One-Stop Partners and the Other One-
Stop Partners, each a “One-stop Partner” and, collectively, the “One-Stop Partners”) in a local area
will enter into a Memorandum of Understanding as described in Section 121(c) of the WIOA and 20
CFR 678.500 to provide for the allocation among themselves and payment of the infrastructure costs of
the “One-Stop Centers” contemplated by the WIOA and through which the One-Stop Partners deliver
their workforce development programs (the “Programs”).

B. Under 20 CFR 678.420(b)(2), the allocation of One-Stop Center infrastructure costs
among the One-Stop Partners must be based on (1) each One-Stop Partners’ proportionate use and
relative benefit received, (2) federal cost principles, and (3) any local administrative cost requirements
in the Federal law authorizing the One-Stop Partner's program.

C. If the Local Workforce Development Board, the chief elected official, and the One-Stop
Partners in a local area fail to enter into an agreement for the allocation and payment, among the One-
stop Partners, of the infrastructure costs of the One-Stop Center in their local area, the Governor will
allocate the infrastructure costs among the One-Stop Partners in accordance with the process set forth
in 20 CFR 678.731.

D. The WIOA also contemplates that the Local Workforce Development Board, the chief
elected official, and the One-Stop Partners will enter in an agreement to provide for the allocation and
payment, among the One-stop Partners, of additional shared costs relating to the operation of the One-
Stop Centers. These costs must include the costs of applicable career services and may include any
other shared services that are authorized for and commonly provided through the One-Stop Partner
Programs.



E. Under 20 CFR 678.760, the allocation of One-Stop Center operating costs among the
One-Stop Partners must be based on the proportion of benefit received by each of the One-Stop
Partners, consistent with applicable federal law.

F. The CEO, the Local WDB, and the One-Stop Partners party hereto (the “Local One-
Stop Partners”), after completing their negotiations and discussions on the allocation of infrastructure
costs and operating costs for the One-Stop Center in the Local Area, desire to enter into this agreement
to implement their allocation arrangement and provide for payment of the One-Stop infrastructure
costs and operating costs in accordance with the requirements of the WIOA and its implementing
regulations.

NOW THEREFORE, the Parties hereby agree as follows:

AGREEMENT

ARTICLE 1
BUDGET, ALLOCATION AND PAYMENT OF INFRASTRUCTURE COSTS

Section 1.1  Infrastructure Cost Budget. The Infrastructure Cost Budget for the One-Stop
Center in the Local Area for Program Year 2025 (July 1, 2025, to June 30, 2026) (an “Infrastructure
Cost Budget”) is set forth on Exhibit A. The Parties may amend this Agreement to add Infrastructure
Cost Budgets for future program years through preparation of a written Infrastructure Cost Budget for
the year and execution thereof by each of the Parties. Upon such execution, the Infrastructure Cost
Budget shall be deemed added to Exhibit A and shall serve as the Infrastructure Cost Budget for the
specified year for purposes of this Agreement. Subject to earlier termination as provided herein, this
Agreement shall continue to govern the Parties’ rights and obligations related to infrastructure costs of
the One-Stop Center in the Local Area so long as Exhibit A includes an Infrastructure Cost Budget for
the then-current program year. This Agreement shall automatically terminate at the beginning of the
first program year lacking an Infrastructure Cost Budget in Exhibit A.

Section 1.2 Infrastructure Cost Allocation. The costs in an Infrastructure Cost Budget
are allocated among the Local One-Stop Partners as set forth in Exhibit B (the “Infrastructure Cost
Allocation”). At the request of the Local WDB from time to time, but not less frequently than once per
year, the Parties shall review infrastructure costs incurred for operation of the One-Stop Center in the
Local Area and the allocation of those costs under the Infrastructure Cost Allocation to confirm that
the infrastructure costs actually allocated to each Local One-Stop Partner are proportionate to that
Local One-Stop Partner’s use of the One-Stop Center and the relative benefit received by each Local
One-Stop Partner and the Local One-Stop Partner’s programs and activities. As a result of such
review, the Parties shall make any necessary adjustments to the Infrastructure Cost Allocation through
amendment of this Agreement. If the Parties fail to reach agreement on the need for adjustments to the
Infrastructure Cost Allocation, the Local WDB shall convene a meeting among representatives of
Parties to resolve the disagreement.

Section 1.3 Infrastructure Cost Payment.
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1.3.1 Infrastructure Cost Contributions. No later than 30 days after the end of each
calendar quarter, each Local One-Stop Partner shall notify the Local WDB in writing of any cash or in-
kind contributions to cover costs included in the applicable Infrastructure Cost Budget that the Local
One-Stop Partner made during the prior calendar quarter, any information needed from that Local One-
Stop Partner to apply the Infrastructure Cost Allocation for the quarter, and supporting documentation
for such in-kind contributions and cost allocation information as the Local WDB may reasonably
request. Any in-kind contributions will be valued consistent with 2 CFR 200.306; provided, however,
to the extent allowed, if any, by 2 CFR 200.306, the Local One-Stop Partners will negotiate and agree
upon the identification, inclusion, and value of in-kind contributions. If the Local One-Stop Partners
cannot agree on whether a proposed in-kind contribution should be included, or its value, the in-kind
contribution will not be applied to the calculation to determine the amount by which that Local One-
Stop Partner’s in-kind contributions exceed its allocation of the infrastructure costs for the quarter. A
Local One-Stop Partner’s failure to notify the Local WDB of such in-kind contributions and cost
allocation information within 45 days of the end of the calendar quarter shall, at the discretion of the
Local WDB, constitute that Local One-Stop Partner’s waiver of any right to payment for any amount
by which that Local One-Stop Partner’s in-kind contributions exceed its allocation of the infrastructure
costs for the quarter.

1.3.2 Payment of Infrastructure Costs. No later than 45 days after the end of each calendar
quarter and based on the information received from the Local One-Stop Partners under Section 1.3.1,
the applicable Infrastructure Cost Budget, and the Infrastructure Cost Allocation, the Local WDB shall
notify each Local One-Stop Partner of the total infrastructure costs incurred during the quarter, by
Infrastructure Cost Budget line item, and of the portion of those costs allocated to that Local One-Stop
Partner. Such notification shall identify and reflect any cash or in-kind contributions to the
infrastructure costs of the One-Stop Center received from other than a Local One-Stop Partner during
the quarter (which reduce the overall costs otherwise allocated to the Local One-Stop Partners), with
any in-kind contributions valued consistent with 2 CFR 200.306 and Section 1.3.1.  If the portion of
the infrastructure costs allocated to a Local One-Stop Partner for the quarter exceeds the Local One-
Stop Partner’s contributions to infrastructure costs during the quarter, that Local One-Stop Partner
shall, subject to Article 3, pay the difference to the Local WDB no later than 45 days after receipt of
notification from the Local WDB of the infrastructure costs for the quarter. If the portion of the
infrastructure costs allocated to a Local One-Stop Partner for the quarter is less than the Local One-
Stop Partner’s contributions to infrastructure costs during the quarter, the Local WDB shall, subject to
Article 3, pay the difference to that Local One-Stop Partner promptly after the Local WDB’s receipt of
sufficient funds from the other Local One-Stop Partners to make that payment.

1.3.3 Cost Overruns. If the Local WDB anticipates that future infrastructure costs for a
program year will exceed the Infrastructure Cost Budget for that year (either overall or on a line-item
basis), the Local WDB shall notify each Party and recommend that the Parties negotiate an adjusted
Infrastructure Cost Budget for the year. If the Parties reach agreement on an adjusted Infrastructure
Cost Budget for the year, the Parties may amend this Agreement to replace the existing Infrastructure
Cost Budget for the year with the adjusted Infrastructure Cost Budget for the year through execution
by each of the Parties of a written adjusted Infrastructure Cost Budget for the year. Upon such
execution, the adjusted Infrastructure Cost Budget for that year shall be deemed to replace the existing
Infrastructure Cost Budget for that year. Regardless of whether the Parties agree on an adjusted
Infrastructure Cost Budget for a year, any cost (of a type included in the Infrastructure Cost Budget)
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overrun incurred while this Agreement is in effect shall be allocated to each Local One-Stop Partner in
the same proportion as such cost would be allocated under this Agreement if it were not a cost overrun.
If the Parties agree on an adjusted Infrastructure Cost Budget after the expiration of the year for which
that budget is applicable, the Parties may amend this Agreement to replace the existing Infrastructure
Cost Budget for that prior year and shall otherwise adjust their cost allocations and later in time
payments so as to reconcile or “true up” amounts actually received or paid with the adjusted budget.
The Parties intend to limit the total amount of any infrastructure cost adjustments for a year to no more
than a ten percent (10%) increase to the Infrastructure Cost Budget allocation of each Local One-Stop
Partner.

ARTICLE 2
BUDGET, ALLOCATION AND PAYMENT OF ADDITIONAL SHARED COSTS

Section 2.1  Additional Shared Cost Budget. The Additional Shared Cost Budget for the
One-Stop Center in the Local Area for Program Year 2025 (July 1, 2025 to June 30, 2026) (an
“Additional Shared Cost Budget”) is set forth on Exhibit C. The Parties may amend this Agreement
to add Additional Shared Cost Budgets for future program years through preparation of a written
Additional Shared Cost Budget for the year and execution thereof by each of the Parties. Upon such
execution, the Additional Shared Cost Budget shall be deemed added to Exhibit C and shall serve as
the Additional Shared Cost Budget for the specified year for purposes of this Agreement. Subject to
earlier termination as provided herein, this Agreement shall continue to govern the Parties’ rights and
obligations related to additional shared costs of the One-Stop Center in the Local Area so long as
Exhibit C includes an Additional Shared Cost Budget for the then-current program year. This
Agreement shall automatically terminate at the beginning of the first program year lacking an
Additional Shared Cost Budget in Exhibit C.

Section 2.2  Additional Shared Cost Allocation. The costs in an Additional Shared Cost
Budget are allocated among the Local One-Stop Partners as set forth in Exhibit D (the “Additional
Shared Cost Allocation”). At the request of the Local WDB from time to time, but not less frequently
than once per year, the Parties shall review additional shared costs incurred for operation of the One-
Stop Center in the Local Area and the allocation of those costs under the Additional Shared Cost
Allocation to confirm that the additional shared costs actually allocated to each One-Stop Partner are
proportionate to the benefit received by that One-Stop Partner’s use of the One-Stop Center. As a
result of such review, the Parties shall make any necessary adjustments to the Additional Shared Cost
Allocation through amendment of this Agreement. If the Parties fail to reach agreement on the need
for adjustments to the Additional Shared Cost Allocation, the Local WDB shall convene a meeting
among representatives of Parties to resolve the disagreement.

Section 2.3  Additional Shared Cost Payment.

2.3.1 Additional Shared Cost Contributions. No later than 30 days after the end of each
calendar quarter, each One-Stop Partner shall notify the Local WDB in writing of any cash or in-kind
contributions to cover costs included in the applicable Additional Shared Cost Budget that the One-
Stop Partner made during the prior calendar quarter, any information needed from that One-Stop
Partner to apply the Additional Shared Cost Allocation for the quarter, and supporting documentation
for such contributions and information as the Local WDB may reasonably request. Any in-kind
contributions will be valued consistent with 2 CFR 200.306; provided, however, to the extent allowed,
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if any, by 2 CFR 200.306, the Local One-Stop Partners will negotiate and agree upon the
identification, inclusion, and value of in-kind contributions. If the Local One-Stop Partners cannot
agree on whether a proposed in-kind contribution should be included, or its value, the in-kind
contribution will not be applied to the calculation to determine the amount by which that Local One-
Stop Partner’s in-kind contributions exceed its allocation of the infrastructure costs for the quarter. A
One-Stop Partner’s failure to notify the Local WDB of such contributions and information within 30
days of the end of the calendar quarter shall, at the discretion of the Local WDB, constitute that Local
One-Stop Partner’s waiver of any right to payment for any amount by which that Local One-Stop
Partner’s in-kind contributions exceed its allocation of the additional shared costs for the quarter.

2.3.2 Payment of Additional Shared Costs. No later than 45 days after the end of each
calendar quarter and based on the information received from the Local One-Stop Partners under
Section 2.3.1, the applicable Additional Shared Cost Budget, and the Additional Shared Cost
Allocation, the Local WDB shall notify each Local One-Stop Partner of the total additional shared
costs incurred during the quarter, by Additional Shared Cost Budget line item, and of the portion of
those costs allocated to that Local One-Stop Partner. Such notification shall identify and reflect any
cash or in-kind contributions to the additional shared costs of the One-Stop Center received from other
than a Local One-Stop Partner during the quarter (which reduce the overall costs otherwise allocated to
the Local One-Stop Partners), with any in-kind contributions valued consistent with 2 CFR 200.306
and Section 2.3.1. If the portion of the additional shared costs allocated to a Local One-Stop Partner
for the quarter exceeds the Local One-Stop Partner’s contributions to additional shared costs during the
quarter, that Local One-Stop Partner shall, subject to Article 3, pay the difference to the Local WDB
no later than 30 days after receipt of notification from the Local WDB of the additional shared costs
for the quarter. If the portion of the additional shared costs allocated to a Local One-Stop Partner for
the quarter is less than the Local One-Stop Partner’s contributions to additional shared costs during the
quarter, the Local WDB shall, subject to Article 3, pay the difference to that Local One-Stop Partner
promptly after the Local WDB’s receipt of sufficient funds from the other Local One-Stop Partners to
make that payment.

2.3.3 Cost Overruns. If the Local WDB anticipates that future additional shared costs for a
program year will exceed the Additional Shared Cost Budget for that year (either overall or on a line-
item basis), the Local WDB shall notify each Party and recommend that the Parties negotiate an
adjusted Additional Shared Cost Budget for the year. If the Parties reach agreement on an adjusted
Additional Shared Cost Budget for the year, the Parties may amend this Agreement to replace the
existing Additional Shared Cost Budget for the year with the adjusted Additional Shared Cost Budget
for the year through execution by each of the Parties of a written adjusted Additional Shared Cost
Budget for the year. Upon such execution, the adjusted Additional Shared Cost Budget for that year
shall be deemed to replace the existing Additional Shared Cost Budget for that year. Regardless of
whether the Parties agree on an adjusted Additional Shared Cost Budget for a year, any cost (of a type
included in the Additional Shared Cost Budget) overrun incurred while this Agreement is in effect
shall be allocated to each Local One-Stop Partner in the same proportion as such cost would be
allocated under this Agreement if it were not a cost overrun. If the Parties agree on an adjusted
Additional Shared Cost Budget after the expiration of the year for which that budget is applicable, the
Parties may amend this Agreement to replace the existing Additional Shared Cost Budget for that prior
year and shall otherwise adjust their cost allocations and later in time payments so as to reconcile or
“true up” amounts actually received or paid with the adjusted budget. The Parties intend to limit the



total amount of any additional shared cost adjustments for a year to no more than a ten percent (10%)
increase to the Additional Shared Cost Budget allocation of each Local One-Stop Partner.

ARTICLE 3
CONDITIONS TO PAYMENT OBLIGATIONS

If a Party is an agency of the State of Oregon, then such Party’s payment obligations under this
Agreement are conditioned on the Party receiving sufficient funding, appropriations and other
expenditure authorizations to allow that Party, in the reasonable exercise of its administrative
discretion, to make the payment. If a Party is a local government, then such Party’s payment
obligations under this Agreement are conditioned on the Party receiving from its governing body
sufficient funding, appropriations and other expenditure authorizations to allow that Party, in the
reasonable exercise of its administrative discretion, to make the payment. If a Party is a local
workforce development board that is subject to debt limitations imposed, or expenditures or funding
authorized, by law, because of its unique relationship with local governments, then such Party’s
obligations under this Agreement are conditioned on that Party receiving sufficient funding,
appropriations or other expenditure authorizations to allow that Party, in the exercise of its reasonable
administrative discretion, to make the payment.

ARTICLE 4
TERM AND TERMINATION

Section4.1  Term. This Agreement shall remain in effect until the earlier of (1) its
termination under Sections 1.1 or 2.1 or (2) a Party’s exercise of its right to terminate this Agreement
under this Article 4.

Section4.2  Termination. This Agreement may be terminated as follows:

4.2.1 Notice. A Party may terminate this Agreement effective upon 90 days advance written
notice to each other Party.

4.2.2 Non-appropriation. A Party may terminate this Agreement effective upon written
notice to each other Party, if a Party fails to receive sufficient funding, appropriations and other
expenditure authorizations to allow that Party, in the reasonable exercise of its administrative
discretion, to continue making payments under this Agreement, as further described in Article 3.

4.2.3 Change in Law. A Party may terminate this Agreement effective upon written notice
to each other Party. if federal or state laws, rules, regulations or guidelines are modified or are
interpreted by the Federal Grant recipient agencies in such a way that the financing of One-Stop Center
infrastructure costs as contemplated by this Agreement is no longer allowable.

424 Non-compliance. A Party may terminate this Agreement effective upon 30 days
advance written notice to each other Party, if a Party fails to comply with its obligations under this
Agreement, including a failure to make a required payment, and such failure remains uncured at the
end of the 30-day period.



ARTICLE §
EFFECT OF TERMINATION

Section 5.1  Costs Incurred. Termination of this Agreement shall not affect a Local One-
Stop Partner’s responsibility under this Agreement for infrastructure costs and additional shared costs
incurred prior to the date of termination. Each Local One-Stop Partner shall continue to be responsible
for its allocable portion of such costs in accordance with the terms and conditions of Articles 1 and 2.

Section 5.2 Default Cost Allocation. Unless the Parties have entered into a successor
agreement for the allocation of infrastructure costs for the One-Stop Center in the Local Area, upon
termination of this Agreement, the Local WDB shall so notify the Governor and such infrastructure
costs will be allocated by the Governor among the Parties in accordance with the process set forth in
20 CFR 678.730 to 750. There is no default funding allocation for additional shared costs, in the event
of termination of this Agreement.

ARTICLE 6
GENERAL

Section 6.1  Counterparts. This Agreement may be executed in any number of
counterparts, and any single counterpart or set of counterparts signed, in either case, by all the parties
hereto shall constitute a full and original instrument, but all of which shall together constitute one and
the same instrument.

Section 6.2  Survival. Articles 5 and 6 shall survive termination of this Agreement.

Section 6.3  Notice. Any notice required or permitted under this Agreement shall be in
writing and shall be deemed effective (1) when actually delivered in person, (2) one business day after
deposit with a commercial courier service for "next day" delivery, (3) two business days after having
been deposited in the United States mail as certified or registered mail, or (4) when transmitted by
email, addressed to a Party as set forth on the signature pages hereof.

Section 6.4  Records and Inspection. Each Local One-Stop Partner shall keep proper books
of account and records on all costs in an Infrastructure Cost Budget that it incurs prior to the date of
termination of this Agreement. Each Local One-Stop Partner will maintain these books of account and
records in accordance with generally accepted accounting principles and shall retain the books of
account and records until the later of: (i) termination of this Agreement, (ii) the date that all disputes, if
any, arising under this Agreement have been resolved or (iii) the period required by any applicable
records retention or similar laws. Each Party will permit each other Party and/or its duly authorized
representatives to inspect, review and make excerpts and transcripts of such books of account and
records. Access to these records is not limited to the required retention period. The authorized
representatives shall have access to the records at any reasonable time for as long as the records are
maintained.

Section 6.5  Successors and Assigns. No Party may assign this Agreement or any right
hereunder or interest herein, in whole or in part, without the prior written consent of each other Party.
This Agreement shall be binding upon and shall inure to the benefit of the Parties and their respective
permitted successors and assigns.



Section 6.6  Governing Law, Jurisdiction, Venue. This Agreement shall be governed by
and construed in accordance with the laws of the State of Oregon, without regard to its conflicts of law
principles. Any legal action regarding this Agreement must be brought and conducted in the Circuit
Court of the State of Oregon for Marion County (unless Oregon law requires that it be brought and
conducted in the Circuit Court in another Oregon county). Each Party hereby consents to the exclusive
jurisdiction of such court, waives any objection to venue, and waives any claim that such forum is an
inconvenient forum.

Notwithstanding the preceding paragraph, if a claim must be brought in a federal forum, then it
must be brought and adjudicated solely and exclusively within the United States District Court for the
District of Oregon. This paragraph applies to a claim brought against the State of Oregon only to the
extent Congress has appropriately abrogated the State of Oregon’s sovereign immunity and is not
consent by the State of Oregon to be sued in federal court. This paragraph is also not a waiver by the
State of Oregon of any form of defense or immunity, including but not limited to sovereign immunity
and immunity based on the Eleventh Amendment to the Constitution of the United States.

Section 6.7  Modification; Prior Grant Agreements; Headings. This Agreement may not
be modified or amended except by an instrument in writing signed by each Party. This Agreement
reflects and sets forth the entire agreement and understanding of the Parties with respect to the subject
matter hereof, and supersede all prior agreements and understandings relating to such subject matter.
The headings in this Agreement are for the purpose of reference only and shall not limit or otherwise
affect any of the terms hereof.

Section 6.8  Validity; Severability. If any provision of this Agreement is held to be invalid,
such event shall not affect, in any respect whatsoever, the validity of the remainder of this Agreement,
and the remainder shall be construed without the invalid provision so as to carry out the intent of the
Parties to the extent possible without the invalid provision.

Section 6.9  Exhibits. The exhibits to this Agreement are, by this reference, incorporated
into and deemed a part of this Agreement as if they were fully set forth in the text hereof. If the
language in an Exhibit conflicts with or is inconsistent with language not appearing in an Exhibit, the
latter shall control.

Section 6.10 Time of Essence. Time is of the essence of this Agreement.

Section 6.11 Relationship of the Parties. Nothing contained in this Agreement or any acts
of the Parties hereto shall be deemed or construed to create the relationship of principal and agent, or
of partnership, or of joint venture or of any other association other than that of independent contracting
parties.

Section 6.12 No Third Party Beneficiary Rights. No person not a party to this Agreement
is an intended beneficiary of this Agreement, and no person not a party to this Agreement shall have
any right to enforce any term of this Agreement.



IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by
their duly authorized representatives.

Craig Roberts, Chair
For the Clackamas County Board of County Commissioners
croberts@clackamas.or.us

Craig Roberts, Chair
For the Housing Authority of Clackamas County
croberts@clackamas.or.us

Cara Hash (Jul 14, 2025 10:17 PDT)

Cara Hash, District Manager

For Department of Human Services — Self-Sufficiency
Cara.Hash@odhs.oregon.gov

Bryan Campbell, Business Operations Manager

For Department of Human Services — Vocational Rehabilitation
BRYAN.A.CAMPBELL @odhs.oregon.gov

Kristen Rantz, President and CEO

Easterseals Oregon
krantz@or.easterseals.com

l&?gé%wfz/w/

Donna Lewelling, State Adult Basic Education Director
For Higher Education Coordinating Commission
Donna.j.Lewelling@state.or.us

Jafm PF!RRFR (Jul 16, 2025 08:32 PDT)

James Pfarrer, Director, Workforce Operations Division
For Oregon Employment Department
James.F.Pfarrer@employ.oregon.gov

_uz_a__Bridget oy W W
Bridget Dazey (Aug 14, 2025 14:53:56 PDT) /? L

Bridget Dazey, Executive Director, Brent Balog, Interim Exme Director,
For Clackamas Workforce Partnership, the For Clackamas Workforée Partnership, the
Clackamas County Workforce Development Board Clackamas County Workforce Development Board
Bridget.dazey@clackamasworkforce.org brent.balog@clackamasworkforce.org

L XA=

Larry Didway (Jul 11, 2025 13:48 PDT)
Larry Didway, Superintendent
For Clackamas Education Service District
Ididway@clackesd.k12.or.us
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EJana Johnson (Jul 14,2025 08:25 PDT)

Dacia Johnson, Executive Director
For Oregon Commission for the Blind
dacia.johnson@state.or.us

Lisa Staudt

Lisa Staudt (Jul 11, 2025 13:47 PDT)
Lisa Staudt, Counseling Manager
For Job Corps
elizabeth.staudt@usda.gov
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EXHIBIT A
INFRASTRUCTURE COST BUDGET

On or about July 1, 2025 we will have an MOU/IFA in place covering co-located and non-colocated
workforce partners. The financial arrangements will be reflected in one of three ways: 1) the lease, 2)
partner sharing agreements, or 3) other arrangements. These arrangements will be captured in this
ever-evolving exhibit. Leases, costs and allocations change and, hopefully, our partnerships will
expand and there will be a higher level of co-location over time.

In the table below, co-located partner agreements are listed based on their status of being in place, in
process or anticipated.

L ; -
(Lease) 23 8| 3, |23 3
(PCSA) Party #1 Party #2 Annual Cost E ) - (=) f:‘ ; ==
(0) ORE| = = 2 ) =

(Other) b4
L Oregon Employment Dept Clackamas Workforce $5277.60 X

Partnership
P Oregon Employment Dept Clackamas Workforce $4143.60 X

Partnership
L Oregon Employment Dept Easterseals $1872.00 X
P Oregon Employment Dept Easterseals $2295.60 X

The infrastructure costs for non-colocated workforce partners (NCWPs) were calculated through the
following process:

1. Designation of a cubicle in WorkSource Clackamas as the technology nexus for NCWPs; and

2. Costing out of the cubicle - phone, equipment, network access, supplies, and square footage (see
breakdown of costs below)

NCWP Technology Nexus Cubicle Cost Breakdown

Cost Per # Monthly Total Annual Total

Phone 27.00 1.00 27.00 324.00
Equipment 43.00 1.00 43.00 516.00
Network access 8.10 2.00 16.20 194.40
(Both Printer

and Computer)

Supplies 37.00 1.00 37.00 444.00
Square Footage 0.39 96.00 37.44 449.28
TOTALS 160.64 1927.68
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EXHIBIT B
INFRASTRUCTURE COST ALLOCATION

Infrastructure cost allocation is provided through the documents identified in Exhibit A for co-located
workforce partners.

Infrastructure cost allocation for non-colocated workforce partners (NCWPs) is based on the number
of WIOA NCWPs participating in this Infrastructure Shared Cost Funding Agreement. The allocation
is calculated through the division of the cost of the Technology Nexus cubicle evenly between the
NCWPs. For the year beginning July 1, 2025, there are seven (7) NCWPs with costs broken down as
follows:

Cost Allocation Per Non-colocated Workforce Partner

NCWP Monthly Total Annual Total

Orego.n Departme.r_\t of Human Services - 97,95 27538
Vocational Rehabilitation
Clackamas Education Service District 22.95 275.38
Oregon Commission for the Blind 22.95 275.38
Higher Education Coordinating Commission 22.95 275.38
Job Corps 22.95 275.38
Oregon Department of Human Services - 22.95

- 275.39
Self-Sufficiency Programs
Housing Authority of Clackamas County 22.95 275.39
TOTALS 160.65 1927.68

11



EXHIBIT C
ADDITIONAL SHARED COST BUDGET

Not applicable for the year beginning July 1, 2025.

EXHIBIT D
ADDITIONAL SHARED COST ALLOCATION

Not applicable for the year beginning July 1, 2025.
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Overview: This Memorandum of Understanding is between the Local Workforce Board, Clackamas Workforce
Partnership (CWP), the Chief Elected Officials representing Clackamas County and the Housing Authority of Clackamas
County (CEOs), the Oregon Employment Department (OED), the Higher Education Coordinating Commission (HECC),
Oregon Commission for the Blind (OCB), Oregon Department of Human Services — Self-Sufficiency (ODHS), Oregon
Department of Human Services — Vocational Rehabilitation (VR), Easterseals Oregon (ESO), Timber Lake Job Corps (JC),
and the Clackamas Education Service District (CESD). This MOU relates to the operation of the WorkSource Oregon —
Clackamas (WSC) one-stop service delivery system. This document ensures compliance with the Workforce Innovation
and Opportunity Act (WIOA) and its implementing regulations, and provides the framework to achieve a shared goal of
providing a comprehensive, demand-driven, seamless customer-facing service delivery system.

1. BACKGROUND

On July 22, 2014, President Barack Obama signed the Workforce Innovation and Opportunity Act (WIOA), which is
designed to strengthen the public workforce system and support Americans in developing workplace skills and finding
and securing employment. Additionally, WIOA assists employers in finding and retaining skilled workers. The WIOA
emphasizes the removal of barriers to employment that are faced by historically marginalized communities, including
youth and adult/dis-located workers. The goal is to increase the long-term employment outcomes for individuals seeking
services, especially those with significant barriers to employment.

In June 2016, the Departments of Education and Labor issued the final regulations to implement WIOA. The regulations
clarify the need to support the public workforce system and service recipients through integrated, job-driven approaches
to support communities and expand job growth. The regulations reaffirm the role of the one-stop delivery system as the
cornerstone of the public workforce system, and expect required partners to collaborate in support of a seamless
customer-focused service delivery network. The regulations require these partners to co-locate, coordinate, and/or
integrate resources, activities, and information to create a unified system that is accessible for individuals and employers.

In response to the passage of WIOA, Oregon’s Workforce and Talent Development Board (WTDB) developed and
approved a new Unified Strategic Workforce Plan. The state’s WTDB is made up of leaders representing business, labor,
local workforce development boards, community-based organizations, the Oregon legislature, local government, and
state agencies. The WTDB is responsible for advising state leaders on issues related to workforce development activities
within the State of Oregon, provides alignment among workforce development programs, helps identify and remove
barriers impacting Oregonians, and develops short- and long-term strategic workforce goals.

The WTDB’s Unified Strategic Workforce Plan supports the vision of WIOA and provides the State framework for
implementing the law. The Unified Strategic Workforce Plan confirms WorkSource Oregon (WSO) as the statewide one-
stop system and requires workforce partners to leverage resources and staff to support and collaborate around the WSO
system and the continued implementation and comprehensive use of the WSO Operational Standards — which were
updated in 2024 to reflect changes in service delivery (See Attachment 2, WSO Standards.) At the direction of WTDB and
WIOA, CWP developed a Local Strategic Plan (See Attachment 3 —-CWP Local Strategic Plan 2024 - 2028) to support the
State vision and implement WIOA to meet the needs of local job seekers, workers, and employers. The Local Strategic
Plan establishes the framework for the implementation of WIOA in Clackamas County.

WIOA REQUIREMENTS AND REFERENCES

e WIOA Section 121(c) requires CWP to develop and enter into a MOU with WSC partners.

e WIOA Section 121(b)(1)(A)(iii) mandates required partners in enter into a MOU with CWP pursuant to WIOA
Section 121(c).
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e WIOA Section 121(b)(1) identifies the programs and requires that the services and activities under each of those
programs must be made available through WSC. The entities that receive the funds for each of these programs
and/or have the responsibility to administer the respective programs in the Area are required partners under

WIOA Section 121(b)(1).

e  WIOA Section 121(b)(1)(A)(ii) requires each required partner to use a portion of available funding to maintain
the one-stop delivery system, including infrastructure costs.

e  WIOA Section 121(b)(1)(A)(iv) indicates that the requirements of each partner's authorizing legislation continue
to apply under the WSC system and that participation in WSC is in addition to other requirements applicable to
each partner's program under each authorizing law.

STATE OF OREGON REQUIREMENTS AND REFERENCES

e ORS 660.327 — Duties of local workforce development boards

2. PURPOSES AND RESPONSIBILITIES

WIOA calls for strengthening the alighnment of workforce programs by supporting unified strategic planning
requirements, common performance accountability measures, and requirements governing the one-stop system.

The required workforce programs under WIOA includes the following (listed below). Additional, non-required programs
and service providers are also listed below:

Organization

Clackamas County Board of
Commissioners

Clackamas Workforce
Partnership

Higher Education Coordinating
Commission

Oregon Employment
Department

Oregon Department of Human
Services: Self Sufficiency

Oregon Department of Human
Services, Office of Vocational
Rehabilitation

Easterseals Oregon

Representation

Chief Local Elected Official
Local Workforce Board authorized under Title 1B

Representing programs authorized under Title Il (Adult Literacy)

Representing programs authorized under the Wagner-Peyser Act, programs
authorized under state unemployment compensation laws, Trade Adjustment
Assistance and NAFTA Transitional Assistance Activities authorized under Chapter
2 of Title Il of the Trade Act; Local Veterans Employment Representatives and
Disabled Veterans’ Outreach Programs, Migrant Seasonal Farmworkers (MSFW);
Labor Market Information (LMI); and Paid Leave

Representing programs authorized under Temporary Assistance to Needy
Families, Supplemental Nutrition Assistance Program (SNAP)

Representing programs authorized under Title | of the Rehabilitation Act of 1973,
as amended by WIOA Title IV)

Representing Title V of the Older Americans Act
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Partnership
Job Corps Representing programs represented under WIOA — Timber Lake Job Corps
Housing Authority of Representing employment and training activities carried out by the Department
Clackamas County (HACC) of Housing and Urban Development

Clackamas Educational Service  Representing career and technical education programs at the secondary and
District postsecondary level authorized under the Carl D. Perkins Career and Technical

Clackamas County Community  Representing programs authorized under sec. 212 of the Second Chance Act of

Corrections 2007

Programs not currently Programs authorized under title | of WIOA YouthBuild.

represented in Clackamas Programs authorized under title | of WIOA Native American Programs
County (This program is not required to participate in the centers)

Education Act of 2006 (Reauthorized 2018) and WIOA Title 1b Youth

The purposes of this MOU include:

Define roles/responsibilities of signing parties as it relates to the operation/development of the WSC system.
Coordinate resources to prevent duplication of services.

Ensure the effective and efficient delivery of WorkSource Oregon services to all Clackamas County residents.
Enhance the WSC system to remove barriers and create a seamless customer experience.

Increase and maximize access to services for individuals and communities with barriers toemployment.

Establish opportunities for the creation and implementation of processes/procedures that will enable partners to
align/integrate activities across the WSC system.

The parties agree to carry out the provisions of this MOU and advance the quality and effectiveness of the WSC
system. In addition, the parties agree to:

3.

Participate in continuous partnership building and improvement activities.
Adherence to common data collection and reporting needs (when applicable, appropriate, andavailable).
Refer interested and eligible community members to WSC partner organizations’ programs andservices.

Participate in the operation of the WSC system (consistent with the terms of the MOU, the local workforce plan,
and requirements of applicable law).

Participate in staff capacity-building and development, including but not limited to cross-training between
partner staff and shared training opportunities.

Develop, offer, and deliver quality business services that assist priority industry sectors in overcoming the
challenges of recruiting, retaining, and developing talent for the regional economy.

Work to address and remove barriers that impact the most marginalized communities in Oregon, to further
increase the accessibility and effectiveness of public workforce system resources for these communities

VISION & GOALS

The parties agree to support the following Vision, Guiding Principles, and Goals:
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Vision: People and employers in Clackamas County have access to resources that meet their needs, resulting in a
skilled workforce, robust business community, dynamic economy, and prosperity for all.

Guiding Principles: Collaborative - Responsive - Solutions-Oriented - Innovative - Equitable

Goals:

e Clackamas County residents have equitable access to resources to meet their education and employmentneeds.
e Youth and adults are aware of career pathways and resources that prepare them foremployment.

e People obtain high-quality employment that provides economic stability and opportunities foradvancement.

e Employers can recruit and retain skilled workers that meet their workforce needs.

e Systems, agencies, and institutions align and integrate to more effectively meet the needs of ClackamasCounty.
e Clackamas County has resources to support workforce development.

4. TERM

The performance under this MOU shall become effective and commence on July 1%, 2025, and shall terminate on June
30, 2028, unless previously terminated or updated pursuant to the terms of this MOU.

Disputes: If disputes arise related to this MOU, the parties agree to abide by CWP’s Mediation/Conflict Resolution
Process (Attachment 6, Mediation and Conflict Resolution Policy F-01); should this fail to resolve the dispute, the
parties agree to follow the state’s WTDB policy to reach a resolution.

Modification: The MOU constitutes the entire agreement between the parties and may be modified, revised, or
amended by mutual written consent of all the signatory parties based on legislative and system design changes
(meaning changes in policies/governance structures guiding the public workforce system), the addition of parties to the
agreement, governing board direction, or other reasons as agreed to by the parties. The modification will be effective
upon the issuance of a written amendment, signed and dated by the parties.

Termination: Any party to this agreement may terminate their participation in this MOU upon 60 calendar days written
notice to all other parties. Termination by one or more parties does not alter the terms or obligations of other parties.

Renewal: All parties agree that this MOU shall be reviewed and renewed not less than once every 3-year period to
ensure appropriate funding and delivery of services.

5. CLACKAMAS WORKFORCE PARTNERSHIP ROLES AND RESPONSIBILITIES

CWP’s role is to assist with the integration of workforce partners into WSC in accordance with WIOA; develop additional
partnerships, including local employers; convene a Local Leadership Team comprised of system partners; align and
coordinate programs; pursue and invest resources; oversee continuous improvement activities; and certify WSC Centers.
In addition, WIOA Section 107 requires CWP to:

e Develop the Local Workforce Plan and coordinate its implementation across WSC partners.

e Conduct Workforce Research and Regional Labor Market analysis.

e Convene, broker, and leverage local providers, resources, and other relevant entities.

e Lead employer engagement, implement effective sector strategies, and ensure activities meet employer needs.
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e Convene and support workforce system partners in the development and implementation of career pathways.
e |dentify and promote proven and promising practices.

e Maximize the use of technology in the provision of services to job seekers and employers.

e Increase access to supportive technologies and use of technology for jobseekers with barriers

e Conduct program oversight to ensure appropriate use, management, and investment of workforce resources.
e Negotiate local performance measures.

e Select operators and providers and identify eligible providers of training and career services.

e Assist in the delivery of WIOA programs through the one-stop service delivery system.

Per state and federal requirements, the chief elected official shall serve as the grant recipient for, and shall be liable for
any misuse of, the grant funds allocated to the local area, and the misuse of confidential data. The chief elected official
has designated CWP to receive the grant funds and as the administrative entity for the region’s WIOA Title | resources. In
addition, CWP coordinates and manages other resources on behalf of state and local partners, and pursues additional
grants and other resources to address local workforce needs. CWP commits to investing these resources in support of
the WSC system. CWP will purchase contracted workforce services to be delivered through or in association with the
WSC system to support talent development, job creation, income progression, business competitiveness, and expanded
opportunities for prosperity.

6. PARTNER ROLES & RESPONSIBILITIES

Per Sections § 678.420; 678.500; 678.700 of the WIOA Joint Rule for Unified and Combined State Plans, Performance
Accountability, and the One-Stop System Joint Provisions; Final Rule. See Attachment 1: WIOA Services Matrix

7. LOCATIONS

CWP has identified the following location as the WorkSource Oregon center for the local workforce development area:
WorkSource Clackamas

506 High Street

Oregon City, OR 97045

CWP has identified the following location as WSO Partner Site/Specialized Center for the local workforce area:
Clackamas Community College — Workforce Development Services

19600 Molalla Road

Oregon City, OR 97045

Additional WSO Partner Site/Specialized Center for the local workforce area: Signatories of the MOU will continue to
explore opportunities to function as a partner site, when able and appropriate, as defined by the body of service
providers comprising the Local Leadership Team and/or other advisory bodies.

Satellite or Affiliate Locations: Official WSO satellite or affiliate locations require the presence of specific partners and
services for certification, branding, and legal purposes. The opportunity for the creation, designation, and operation of
these locations will be explored through the Local leadership Team, as appropriate.

8. SERVICE DELIVERY

The WorkSource Oregon — Clackamas (WSC) system has been established by CWP in accordance with WIOA, the Unified
Strategic Workforce Plan and the Local Workforce Plan. WIOA Section 121 (b)(1)(B) identifies the programs, services and
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related activities that must be provided through the WSC delivery system. The Unified Strategic Workforce Plan and Local
Workforce Plan further identify Workforce Programs that must be accessible through the WSC system. The WorkSource
Oregon Operational Standards (See Attachment 2) describe the content and services to be available at all WSO Centers
and serves as the framework for service delivery in the WSC system. These Standards were updated in 2024 to reflect
changes in service delivery — including the provision of services by phone and/or through virtual formats, in addition to
in-person services. Partners anticipate that these Operational Standards will be updated and expanded, as needed.

The WSC system provides the framework to achieve our shared goal of providing a seamless customer facing service
delivery system which is available and accessible to all Clackamas County residents, but especially focused on and
tailored to populations in most need of services. Access to services is available through the WorkSource Oregon website,
which links to programs, resources, and service providers within each designated workforce region. This website may be
used to schedule appointments by phone, by virtual format, or in-person. Access is also available by phone, with or
without a previously scheduled appointment. Access is also available in-person at the WSC Center, with or without a
previously scheduled appointment. Local WSC staff can assist individuals in accessing a variety of programs and services
that meet their employment-related needs.

In all WSC centers, customers will have access to career services. Basic and Individualized Career Services will be
provided to assist participants in evaluating and determining their career plans and service requirements. Where new or
increased skills are required to achieve the plan, assistance with access to training and education services are available.
Wrap-around and support services may be provided through a resource referral process among both co-located and not
co-located service providers.

Business services are intended to assure that the training and support provided job seekers also aligns with the needs of
the local area’s employers for recruiting, training and retaining talent and supports career pathways for job seekers. CWP
is responsible for assisting in these activities to assure the desired outcomes.

9. INCREASED AND MAXIMIZED ACCESS

WSC is designed to be universally accessible, customer-centered, and offer training and related resources that are driven
by local need. WSC should be responsive to all people of all skill levels, but especially priority populations outlined below.
WSC is an essential partner and key asset to the region’s effort to eliminate poverty and provide residents with an
opportunity to secure high-quality employment that meets their needs and provides economic stability.

Through the State of Oregon, reasonable accommodations, assistive technologies, interpretation services, and
informational materials in languages other than English are available to individuals who experience barriers to access
based on English language fluency; deafness or hearing impairments; blindness of vision impairment; orother
circumstances or attribute which require alternative methods of access, including disability status. Additionally,
individuals may receive supportive services from a caregiver, aide, or assistance provider, and/or be assisted be such
individuals while accessing and utilizing WorkSource Oregon — Clackamas services.

Relevant local initiatives should be integrated with the WSC system to ensure the broadest array of services for
residents. This integration promotes partnership, maximizes resources, aligns efforts, reduces duplication, and improves
results. Through this MOU, WSC partners commit to working together to focus efforts and resources to ensure the needs
of people with barriers to employment are effectively met through the WSC system. This necessitates that we work
together to prioritize services and outreach to historically marginalized populations, including, but not limited to:

e Public assistance recipients
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People without basic workplace skills or without a degree/credential
Long-term unemployed individuals and laid-off or dislocated workers
Veterans and spouses of veterans

Low-Income individuals and families

Rural communities

Youth and young adults, including those in or exiting foster care

Mature workers (aged55+)

Individuals with disabilities

Women

English Language Learners/ Individuals with Limited English Proficiency
Immigrants and refugees

Individuals who are or have been incarcerated, or with experiences in the legal system
Individuals with behavioral health needs, including substance use disorder
Black, Indigenous, and People of Color (BIPOC)

LGBTQ+ and trans/non-binary individuals

The unhoused, housing insecure, and those exiting houselessness

10. ONE STOP OPERATOR ROLES AND RESPONSIBILITIES
The One-Stop Operator is contracted through CWP. The role of the One Stop Operator in the WSC system may include
one or more of the following activities. These may evolve based on local need and/or changes in the contract with the
One Stop Operator. Examples of OSO responsibilities include:

1.
2.
3.

O N A

Provide an objective assessment of service delivery from a lean principles/quality assuranceviewpoint.
Analyze customer service flow and provide feedback to maximize center efficiencies

Evaluate the implementation of WorkSource Oregon Standards, adherence to local WorkSource MOUs, and
compliance with all local, state and federal policies and guidance.

Develop recommendations for continuous improvement by researching and identifying best practices and tools
Monitor for compliance with One-Stop certifications, MOUs, WorkSource Oregon Operational Standards.
Report quarterly to the workforce area’s Local Leadership Team any recommendations or guidance
Recommend operational changes and follow up on approved changes for timelyimplementation.

Utilize employer, customer and staff feedback to drive continuous improvement

11. PARTNERS, SERVICES, AND ACCESS

WSC partners are committed to delivering services through the WSC system in accordance with WIOA, the Unified
Strategic Workforce Plan, the Local Workforce Plan, and the WSO Operational Standards.

Entities and organizations in this MOU include:

Clackamas Workforce Partnership (CWP)

Oregon Employment Department (OED)

Higher Education Coordinating Commission (HECC)

Oregon Department of Human Services — Self-Sufficiency (ODHS)

Oregon Department of Human Services — Vocational Rehabilitation (VR)
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e Oregon Commission for the Blind (OCB)

e Easterseals Oregon (ESO)

e Job Corps (JC)

e Housing Authority of Clackamas County (HACC)
e Clackamas Educational Service District (CESD)

e Clackamas Community College (CCC)

12. DATASHARING, CUSTOMER TRACKING, & CONFIDENTIALITY

WSC is a shared system that promotes the alignment and integration of programs and services to better serve common
regional customers. Sharing customer service-level data between partners is essential to seamless customer service and
to achieving the vision and promise of the WSC system. As able and appropriate, all MOU partners commit to the
continued exploration of a comprehensive and/or multi-partner data sharing agreement that promotes customer service
and advances the goal of delivering a seamless, customer-focused WSC system. Each program, as able and appropriate,
will utilize its own data system to record and report customer services delivered in WSC to the Local Workforce Board. All
partners may have access to OED shared networks, dependent upon completion of and compliance with applicable
access and confidentiality standards.

As new platforms and systems are adopted and implemented, partners will explore opportunities for common-use
systems, and — as able and appropriate — the adoption and implementation of these new platforms/systems as they
arise. This includes opportunities for the adoption of common use tools related to customer referrals, referral tracking,
customer communications, customer and staff feedback mechanisms, and similar.

The parties agree to comply with provisions of WIOA, the Wagner-Peyser Act, the Rehabilitation Act of 1973, and the
Adult Education and Literacy Act, and any other applicable requirements of state or federal law to assure that customer
information shall be shared solely for the purpose of enrollment, referral, or provisions of services, When required under
applicable state or federal law a release of information will be obtained from the customer before sharing confidential
protected information. In carrying out their respective responsibilities, each party shall respect and abide by the
confidentiality policies, procedures, and guidance of the other parties.

13. PERFORMANCE REPORTING

CWP will provide performance data on services/programs CWP provides through WSC, such as Youth; Adult; and
Dislocated Workers in 1b services, including but not limited to:
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e Demographic data of participants (gender, age, race) by program

e Total number served by WSC Center and program

e Customer engagement in WSC Core products and services

e Total number served in skill development and trainingactivities

e Customer feedback on services (available through Quality Info).

e Credential attainment and measurable skills gain
Partners will provide performance data on services/programs serving Clackamas County residents and acknowledge
some or all of this information may be included in an annual or semi-annual Systems Performance Report (SPR). Partners
may select the information that is shared on behalf of their organization or programs. It is acknowledged that some
partners may be limited in what they can provide or how it is provided. To the extent each organization is able, they will

regularly provide performance data for individuals eligible for public workforce system services available through WSO,
even if individuals do not directly utilize these services.

Examples of data sharing requests may include, but are not limited to:
e Quarterly - Demographic breakdown of participants (gender, age, race) by partner program and provider location
e Quarterly - Total number served by partner program and service provider location
e Quarterly — Measurable Skill Gain by partner program and service provider location
e Total number placed in jobs by program and talent pool — N/A for Title Il partner programs
e Starting wages — N/A for Title Il partner programs and other partner organizations

e Credential attainment and measurable skills gain — NA for some providers

WIOA performance measures will be reported on the schedule that the partner program is required to meet by Federal
oversight agencies; measures to include (listed below). This will be applicable on for certain partners.

e Employment in the 2nd quarter following exit from program services
e Employment in the 4th quarter following exit from program services
e Median Earnings 2nd quarter following exit from program services
e Effectiveness in Serving Employers — N/A for Title Il partner programs
Workforce System Performance Metrics (WSPM) services are comprehensive, and performance based. Where available,

performance information will be collected and evaluated on a quarterly basis, reviewed by the Local Leadership Team,
and shared with the workforce board and all local partners.

Storytelling and Success Stories: Partners will also agree to collect and share qualitative data that highlights personal
experiences of Oregonians using public workforce system resources and/or partner resources — with the written
permission of individuals and/or organizations featured in “success stories” or changes in name/personal information for
featured individuals who have not provided consent. The format for collecting and sharing success stories will be
developed through conversations with the Local Leadership Team. The sharing of success stories may occur through
email newsletters; social media; websites; traditional print media; presentations; and more.
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14. TECHNOLOGY

To meet the requirements of WIOA, Clackamas Workforce Partnership will convene WSC local partners to develop
strategies to maximize the effectiveness of WSC by facilitating the connections among the data systems used by WSC
partners and recommend solutions to better serve WSC customers through technology. CWP will coordinate with
applicable partners the design, purchase, and maintenance of all publically facing WSC networks, computers, and
printers. These costs will be part of the shared infrastructure costs of the WSC system.

Additionally, CWP will continue to convene WSC partners to explore opportunities for the exploration, adoption, and use
of new technologies that enhance the customer experience, reduce duplication or waste of resources, create
efficiencies, and other improvements. Lastly, changes to the MOU or other partner sharing agreements may need to
occur based on the adoption or implementation on new systems/platforms from various agencies.

15. REFERRALS

Referrals and service coordination will occur when a customer in any of the programs party to this agreement can
benefit and meet eligibility requirements in other programs. Organizations party to this agreement will outline how their
services and resources will be accessible through the WSC system. This includes the continued exploration of shared data
platforms, technologies, and processes that can further align the provision of services, expediate customer service
processes, and all for more comprehensive tracking of the customer experience and other pertinent information.
Organizations party to this agreement will tailor services and activities to meet the needs of priority populations
identified by WIOA and the Board including:

e Methods of making referrals between partners for appropriate services and activities

e Tracking referrals and related activities

e Coordination among providers and follow through

e Shared data systems, referral platforms, and documentation, when possible.

16. COMMON BRANDING AND OUTREACH

Coordinated Outreach and Engagement: WSC is comprised of several service providers, working in coordination as a
single entity to meet the needs of Clackamas County residents. Some service providers have a greater ability to engage in
and conduct community outreach activities and participate/customer recruitment activities. To better communicate the
variety of services available to individuals, their families, employers, and the broader community, signers of this MOU
will include information on the broader system of services available through WSC. Signers agree to explore opportunities
for shared outreach and engagement strategies; common use engagement and outreach tools; common use engagement
and information sharing material; and additional opportunities to communicate the menu of services available through
the broader system.

Branding: WSC is a shared system. The common one-stop delivery brand is WorkSource Oregon — Clackamas. Individual
signers of this MOU may continue using organization-specific branding for their individual events/services, as
appropriate; however, all signers are encouraged to incorporate the WSC logo whenever possible, to better communicate
the variety of services available through the system.

When using the WSC name, logo, or associated images/items, please adhere to the following: All services, signage,
print/digital publications, and other materials will be branded in accordance with the WorkSource Oregon Style Guide.
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When appropriate and applicable, WSC partners will adhere to and use WSC branding material and guidelines for
promotional materials, programmatic materials, and other publicly facing communications, as appropriate. “Appropriate
use” may refer to a service, program, or event specific to WSO; an activity, service, or item attached to a specific funding
stream; or a service, activity, item, or event which is developed/implemented by two or more WSC partners. A copy of
these criteria will be provided to all signers of the MOU. (Attachment 4: WorkSource Oregon Branding Style Guide).

Lastly, unless prevented from doing so, all signers agree to incorporate the following phrase in their email signature. For

providers operating in multiple regions/workforce areas, this applies only to those staff working solely or primarily in
Clackamas County: An dffiliate of WorkSource Clackamas (which will include an active link to the WSO website).

17. RESOURCE SHARING

In accordance with WIOA Section 121 and implementing regulations, designated WIOA partners must use a portion of
their funds to support applicable career services and WSC infrastructure costs.

Attachment 5: Cost Sharing/Infrastructure Funding Agreement identifies the specific infrastructure/shared costs, and
the method by which those costs will be supported with WIOA and Federal cost principles, which require that all costs
must be allowable, reasonable, necessary, and allocable to the program as well as all other applicable legal
requirements. As the local Workforce Development Board, CWP is responsible for managing the Infrastructure Funding
Agreement (IFA) as well as collecting and disbursing the shared resources outlined within the Agreement.

Cost allocation is based on the premise that Federal programs are to bear an equitable proportion of shared costs based
on the benefit received by each program. The allocation of costs must be consistent with the Uniform Guidance at 2 CFR
200.400 and 2 CFR 200.405. (Training and Employment Guidance Letter WIOA NO. 03-23, located in Title Il: Subtitle A:
Chapter 2: Part 200: Subpart E: 200.400 and 200.405).

WorkSource Oregon — Clackamas WIOA Partners agree and to share the costs of the following:

1. Infrastructure Funding Agreement (IFA)
a. Defined as WSC infrastructure costs including space for the resource room: Supplies; Communications;
Equipment Rental/Maintenance; Furniture; Premises Expenses, and Utilities — as related to doing
business in the resource room.

b. Current IFA signatories are listed on Attachment 5: Cost Sharing/Infrastructure Funding Agreement.

c. Changes to the IFA: The IFA is renewed annually and covers a period of no more than one year. Changes
to the IFA may or may not impact the contents of this MOU. This MOU is considered inclusive of each
individual IFA covered under the terms of this MOU (July 1°%, 2025- June 30, 2028), unless changes to
the IFA contradict the contents of this MOU, or otherwise necessitate changes to the MOU. If an update
to this MOU is required for any reason related to changes in the IFA, an addendum outlining those
specific changes will be developed for this MOU, and approved of by all parties impacted by those
changes. All other aspects of the MOU not included in the addendum will remain valid for the duration
of the MOU.
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2. Resource Sharing: All parties will explore opportunities for resource sharing, when able and appropriate. This
may include co-investment in supplies, activities, tools, platforms, training/professional development, and
staffing. This may also include joint funding pursuits.

18. NETWORKING, PROFESSIONAL DEVELOPMENT, AND CROSS TRAINING
The parties agree to participate, to the extent possible, in shared networking, professional development, and cross

training opportunities. Parties agree to make cross training available to other partners when able and explore
opportunities for co-investment in workshops, facilitated training activities, professional development events,
conferences, association memberships, and similar opportunities for skills development, relationship building, and
establishing a community of practice.

19. EQUAL OPPORTUNITY

The parties agree to obey all applicable local, state, and federal nondiscrimination laws. The parties shall not unlawfully
discriminate against any customer, applicant for employment, or employee of a party to this MOU or other entity. The
parties shall adhere to the policies, procedures, and guidance issued by State partner agencies and Clackamas Workforce
Partnership regarding equal opportunity, nondiscrimination, and increased accessibility. Nothing in this Section shall be
construed as limiting the parties’ agreement to increase and maximize access for individuals with barriers to
employment under Section XVII. of this MOU.

20. MODIFICATIONS AND AMENDMENTS

This MOU may be modified, revised, or amended by mutual written consent of all the signatory Parties. A written
request must be submitted to the named parties. The modification shall not be effective unless agreed to in writing by all
Parties in an Amendment to this MOU, properly executed and approved in accordance with applicable Oregon law and
fiscal rules.

Attachments:
1. WIOA Services Matrix
2. WorkSource Oregon Operational Standards 3.0
3. Clackamas Workforce Partnership Local Strategic Plan (2024 — 2028)
4. WorkSource Oregon Branding & Style Guide
5. Cost Sharing Agreement (IFA Program Year 2023)
6. CWP Disputes and Resolutions process
7. Glossary of Terms and Acronyms
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21. SIGNATURES

Craig Roberts, Chair
For the Clackamas County Board of County Commissioners
croberts@clackamas.or.us

Craig Roberts, Chair
For the Housing Authority of Clackamas County
croberts@clackamas.or.us

Cara Hash (Jul 14, 2025 10:17 PDT)

Cara Hash, District Manager
For Department of Human Services — Self-Sufficiency
Cara.Hash@odhs.oregon.gov

57

Bryan Campbell, Business Operations Manager

For Department of Human Services — Vocational Rehabilitation

BRYAN.A.CAMPBELL@odhs.oregon.gov

Kristen Rantz, CEO

Easterseals Oregon
krantz@or.easterseals.com

l&?gé%wfzfuy

Donna Lewelling, State Adult Basic Education Director
For Higher Education Coordinating Commission
Donna.j.Lewelling@state.or.us

Ja#ﬁ PF!RRFR (Jul 16, 2025 08:32 PDT)

James Pfarrer, Director, Workforce Operations Division
For Oregon Employment Department
James.F.PFARRER@employ.oregon.gov

Lo XA=

Larry Didway (Jul 11, 2025 13:48 PDT)

Larry Didway, Superintendent
For Clackamas Education Service District
Ididway@clackesd.k12.or.us
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Paci? johnson (Jul 14, 2025 08:25 PDT)

Dacia Johnson, Executive Director
For Oregon Commission for the Blind
dacia.johnson@state.or.us

Lisa Staudt

Lisa Staudt (Jul 11,2025 13:47 PDT)

Lisa Staudt, Counseling Manager
For Job Corps
elizabeth.staudt@usda.gov

Bridget Dazey

Bridget Dazey (Aug 14, 2025 14:53:56 PDT)

Bridget Dazey, Executive Director,
For Clackamas Workforce Partnership, the Clackamas County Workforce Development Board
Bridget.dazey@clackamasworkforce.org

Prrend N1 Blos—

Brent Balog, Interim Exe(cetﬁ'éve Director,
For Clackamas Workforc rtnership, the Clackamas County Workforce Development Board
brent.balog@clackamasworkforce.org
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Attachment C

LOCAL WORKFORCE DEVELOPMENT BOARD
CERTIFICATION REQUEST

I certify that I am authorized to request certification of the Clackamas Workforce Partnership for
Clackamas County, Oregon.

This certification is for the Workforce Innovation and Opportunity Act period ending
June 30, 2027.

This request includes documentation demonstrating the Local Workforce Development
Board Membership composition.

Submitted on behalf of the Local Elected Official(s) for this Local Workforce
Development Area.

(Signature — Chief Local Elected Official) (Date)

(Printed Name and Title)



Attachment D

2025-2026 3yrs
rolling Jun-2026 Jun-2027 Jun-2027 Jun-2027 Jun-2027 Jun-2026 Jun-2026 Sep-2026 Dec-2026 Sep-2026 Jun-2026
WIOA Foundatior
116,117,121 126 130 131 122 total total total total total total total total total total total total 307 905-295
DISLOCAT P10K Industry NDWG owpP FR Foundatio
ED Rapid ADMIN ARPA | Engageme | Workforce DHS TANF Maritime OYEP Benefits QUEST ReEntry | DOL PGE |Manufactu| Internal | n/Other
REVENUE PROJECTION TOTAL YOUTH ADULT | WORKER | Response 122 Total nt Strategies | Work Ex YOUTH DHS JOBS total total Navigator total Total total ring total |SNAP STEP| TOTAL
TOTAL REVENUE PROJECTION $ 6,488,925.32 $593,031 | $612,685 | $598,145 | $ 46,000| $242,305 | $538,427 | $150,000 | $180,000 | $440,000 | $ 80,694 $423,000 ( $ 72,000 $905,000 | $596,666 | $232,569 | $110,361 | $179,949 | $387,747 | $ 84,000| $ 16,346
PLANNED EXPENDITURES:
Program Services
TOTAL PROGRAM SERVICES| $ 3,412,259 | $450,000 $286,000 $286,000 $ - $ 2,000 $512,275 $ - S - $202,000 $ 38,072 $174,800 $ 27,500 $325,800 $432,000 $147,000 $ 56,000 $114,943 $357,869 S - S -
program percent of revenue 76% 47% 48%
payroll percent of revenue 11% 24% 25%
Personnel 2%
S 934,357 | $ 64,538 $146,928 $146,928 S - $135,065 S 14,450 S 45,000 S 45000 $ 28,000 $ 1,096 $ 8000 $ 6,000 $ 71,730 $135264 S 31,000 S 4,600 S 20,262 S 25,034 $ 5,500
Materials & Services
Travel & Mileage S 14,598 S 897 $ 3580 $ 3,515 S - S 58 S 1,875 $ - $ 3,705 S - S - S - S - S - S 300 $ - S - S - S - S - S -
Board & Staff Development | $ 14,000 S - S - S 14,000 S - S - S - S - S - S - S - S - S - S - S - S -
Food for Meetings S 6,940 S - S 2,680 S 4260 S - S - S - S - S - S - S - S - S - S - S - S -
MIS Participant Data S 51,000 $ 5,154 S 11,326 S 9,108 S 7311 S - S - S 5873 S - S - S - S 4,440 S - S 4,000 S — S — S - S - S -
Contracted Services 1099 (51( S 54,500 $ 10,875 S 10,875 S - $ 27,500 $ 6,000 $ - S - S - S - S - S - S - S - S - S - S - S 10,000
Legal Services S 5,000 S 5,000 S - S - S - S - S - S - S - S - S - S - S - S - S - S - S -
Regional Collaborative S - s - s - S - S - S - S - S - S - S - S - S - S - S - S -
Advertising $ 1,000 $ 1,000 $ - s - s - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Program Information & Outrg $ 3,000 S - S - S 3,000 S - S - S - S - S - S - S - S - S - S - S - S -
Storage Facilities Rental $ 1,020 $ 1,020 $ - $ - $ - $ - $ - S - S - S - S - S - S - $ - $ - $ - $ -
Worksource Clackamas Renta $ 7,752 S 3,876 S 3,876 S - S - S - S - S - S - S - S - S - S - S - S - S - S - S -
IFA per month $ - s - s - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Dues & Memberships S 22,429 $ 15,262 $ - $ 1,500 $ 5,667 S - S - S - S - S - S - S - S - S - S - $ - $ -
Fees $ 675 $ 675 % - s - s - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Printing S 1,000 $ 69 $ 157 §$ 157 §$ - S 145 §$ 15 §$ 48 S 48 S 30 $ - S 9 S 6 §$ 77 S 145 § 33 § 5 S 22 S 27§ - S 6
Liability Insurance S 13,750 $ 950 $ 2,162 S 2,162 S - S 1,988 S 213§ 662 S 662 S 412 S - S 118 §$ 88 S 1,056 S 1,991 S 456 S 68 S 298 S 368 S - S 81
Office Rental S 37,200$ 2569 $ 5850 S 5850 $ - S 5377 S 575 $ 1,792 $ 1,792 $ 1,115 $ - S 319 S 239 $ 2,856 S 538 S 1,234 $ 183 § 807 S 997 $ - S 219
Telephone S 8,179 S 565 S 1,286 S 1,286 S - S 1,182 S 126 S 394 §$ 394 S 245 S - S 70 $ 53 § 628 S 1,184 S 271 S 40 S 177§ 219 S - S 48
General Office Supplies S 4,200 S 290 S 660 S 660 S - S 607 S 65 $ 202 $ 202 S 126 $ - S 36 $ 27§ 322 S 608 S 139 § 21§ 91 $ 113 §$ - S 25
Computer Hardware/Softwar| $ 37,088S 2562 S 5832 S 5832 $ - $ 5361 S 574 $ 1,78 S 1,786 S 1,111 $ - S 318 S 238 $ 2,847 S 5369 S 1,231 $ 183 § 804 S 994 § - S 218
Professional Services (5030) | S 5,128 1 S 354 § 806 $ 806 $ - S 741 79 $ 247 247 154 S - S 44 S 33 § 394 § 742 $ 170 S 25 S 111 S 137 S - S 30
[ Subtotal| $ 1,222,816 | $ 77,948 | $193,340 [ $191,056 [ § - | $174,008 | $ 25,284 | $ 81,811 | $ 86,763 | $ 37,066 | $ 1,006 | $ 8912 [ $ 6,684 [ $ 84,349 | $150,988 | $ 385535 | $ 5125] $ 22,573 $ 27,888 S - | S 16,127
Audit Services S 35,349 $ 18,395 S 731 $ 2,365 $§ 2,508 S 1,071 S 32 § 258 S 193 § 2438 S 4365 S 1,114 S 148 §$ 653 S 806 S 466
WP PLANNED EXPENDITURES| $ 1,258,164 | $ 77,948 | $193,340 [ $191,056 | § - | $192,403 | $ 26,015| $ 84,176 | $ 89,271 | $ 38,137 | $ 1,128 [ $ 9,170 [ $ 6,877 [ $ 86,787 | $155,353 | $ 39,649 | $ 5273 ]| $ 23,225 $ 28695 - | 16,593 |
[OTAL PLANNED EXPENDITURE] $ 4,670,423 | $527,948 | $479,340 [ $477,056 | § - | $194,403 | $538,290 | $ 84,176 | $ 89,271 | $240,137 | $ 39,200 | $183,970 | $ 34,377 [ $412,587 | $587,353 | $186,649 | $ 61,273 | $138,168 | $386,564 | $ - | $ 16,593 |
Planned for future periods 1,818,502 65,083 133,345 121,089 46,000 47,902 0 65,824 90,729 199,863 41,494 239,030 37,623 492,413 9,314 45,920 49,089 41,781 1,184 84,000
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Workforce Board: WIOA + Title |

CWP is one of the nine Local Workforce Development Boards (LWDB) in Oregon that is primarily funded by through the
Higher Education Coordinating Commission (HECC).

Workforce Innovation and Opportunity Act (WIOA) g@=

WIOA is federal legislation that authorizes workforce development boards to drive the ,
vision for the workforce system at the state and local levels and lead state and local
implementation through America’s Job Centers - WorkSource Oregon-Clackamas.

JOB SEEKERS: Education, Training, Support Services, + Career Coaching

EMPLOYERS: Recruit and Retain Skilled Workers, Lay-off and Closure
Prevention, Business Consulting Services, + Sector Strategies

Title | of WIOA

Authorizes job training and related services to unemployed or underemployed individuals and establishes the
governance and performance accountability system for WIOA. Also encompasses services for Adults, Dislocated

Workers, and Youth.



13 Functions of a WIOA Board

Definition of a Workforce Board: Through public-private partnerships, we attract funding to help local
businesses proactively address a key challenge to their success—a skilled, competitive workforce. As a
convener of public-private partnerships, we oversee the public workforce system in Clackamas County.
Our work is to help our system work better on behalf of all our customers.

* Develop a Local Plan Program Oversight

» Regional Research & Labor Market Analysis Negotiation of Local Performance

Convening, Brokering, Leveraging Selection of Operators & Providers

Promote Employer Engagement Coordination with Education Providers

Career & Pathways Development Budget & Administration

Prove & Promising Practices Accessibility for Individuals with Disabilities

Technology

C » Clackamas Workforce Partnership



Certification of LWDB

Local Workforce Development Board (LWDB)

« Governor’s request through the Higher Education Coordinating Commission (HECC)
 Certification occurs every 2 years

« Requirements:

o Signed letter (Attachment A) from chief elected official, (Chair Roberts, BCC)
o Membership roster of LWDB
o Nomination + appointment policy of LWDB

Ag t bet County + LWDB \
. Bylawsof LWDB HIGHER [

EDUCATION

COORDINATING /i%:
COMMISSION




Budget

The budget has been reviewed and approved by the
CWP Executive Committee and the full Board of Directors. 39

Clackamas Workforce

REVENUE PROJECTION Partnership

WIOA Formula: Adult, Dislocated Worker, Youth $ 2,092,166 32.2%
Prosperiety 10,000 $ 538,427 83%
State Grants $ 3,609,417 55.6% ,‘/I
DOL Grants  $ 232,569 3.6% &= h.‘. @ Al @ |
Foundation Grants & Other § 165346 0.2% Trade & Labor Education Economic & Con-mr{g;::!;;rsf?fed &
Business Owners & Community Organizations
TOTAL REVENUE PROJECTION $ 6,488,925 Organizations Development '
PLANNED EXPENDITURES:
Adult & Dislocated Workers Service Providers 2,104,447 Clackamas Workforce Partnership Executive Committee
Youth Service Providers 1,287,812

One Stop Operator
Total Program Services

Clackamas
20,000 Community College Children, Family & CWP Staff
Community Connections
3,412,259 73.1%
QUEST : - WorkSource Oregon - Clackamas
Prosperity ]

o5 | o5 o5

Personnel $ 934,357 20.0%
Travel & Mileage $ 14,958 0.3% Source Reenty Northwest Family Services - Clackamas Education
Board & Staff Development $ 14,000 0.3% ‘ District - C-TEC Youth . o
: NIOA Adult & ated Worker
- - Prosperity 10,000
Professional Services $ 115,628 2.5% S Prosperity 10,000 e
Jpsliayalibisl WIOA Youth Oregon Youth Employment Program
Office expenses $ 111,840 2.4% B e s, . PGE Critical Sectors Sy o p—
. Social Policy y Oregon Youth Employment Program Youth Transition Employment
Worksource Clackamas Rental & Operating $ 7,752 0.2% Research Associates Oregon Youth Employment Program e b Program
) Bl o Youth Transition Employment Program ANEYouthEmplayment Rrogram SNAP Training &Employment
CWP Space Rental $ 37,200 0.8% 2 ot Traneiion B Boo =R
outh Transition eEmployment Frograr =
MemberShipS & Fees $ 22 429 0.5% WIOA Adult & Dislocated Worker s =
5 . (+]
*IRCO - Immigrant and Refu ‘ it nization
TOTAL PLANNED EXPENSES $ 4,670,423

C » Clackamas Workforce Partnership



worksource | OREGON

Clackamas

WorkSource Oregon - Clackamas (WSC)

« The one-stop shop for employment and training services in
Clackamas County, and CWP is the local workforce board
overseeing WSC.

« Some service providers are located on-site at WSC, while some
provide services at other locations and virtually.

@mﬁg& —— Local WSC providers include:
« Oregon Employment Department

ROV T COMMISSION « Oregon Department of Human Services

b & L Ap AL » Clackamas Community College

2l Cladamas NWFS « Easterseals Oregon

CommutyCollss pak serices » Immigrant and Refugee Community Organization
» 'eiaSte'gealS )( Oregon Department Cl
regon Human Services  Clackamas County
« Job Corps

€+ Clackamas Workforce Partnership ) . . )
CLACKAMAS e Clackamas Education Service District

* Oregon Commission for the Blind
* And many more!



IFA + MOU

Infrastructure Funding Agrement (IFA)

WIOA requires an arrangement of WSC’s infrastructure costs between:
« Clackamas Workforce Partnership
« Chief elected official (Chair Roberts, BCC)

« WIOA entities that carry out workforce development programs

Memorandum of Understanding (MOU)

Relates to the operation of WSC, one-stop service center

Ensures compliance with WIOA and implementation of regulations
Provides framework to provide a comprehensive customer-facing service
delivery system




Requests

& | Certification Signature

& ' Budget Approval

& ' |IFA/MOU Signatures

(8) Clackamas Workforce Partnership



Thank You!

Contact Us

Brent Balog, Interim Executive Director, CWP

brent.balog@clackamasworkforce.org

Brooke Brownlee, CWP Board Chair,
Senior Manager of Labor, Workforce, and Community Engagement,
Portland General Electric

brooke.brownlee@pgn.com

www.clackamasworkforce.org
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