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Budget Message
Fiscal Year 2025-2026 (FY25-26)

TO: Honorable Board of County Commissioners (BCC)
Budget Committee Members for Clackamas County, Oregon and
Clackamas County Residents

The Clackamas County, Oregon FY25-26 Proposed Budget is $1,510,118,895 and is balanced as required by
Oregon budget law.

The chart below displays the proposed budget amount of $2,026,238,665 for the County along with the eight
Service Districts governed by the Board of County Commissioners.

e  Water Environment Services $247,583,4
e The Development Agency $41,638,8
e North Clackamas Parks & Rec. District $40,915,2
e Library Service District of Clack. County $26,258,8
e Extension and 4-H Service District $18,706,8
e Enhanced Law Enforcement District $9,836,4
e  Street Lighting District $5,134,8
e  Housing Authority of Clackamas County $126,045,2
Subtotal Districts $516,119,7

e Clackamas County $1,510,118,8
All-Clackamas County Budget $2,026,238,6

This budget was developed without sacrificing programs. Moreover, General Fund debt will be paid off in
2029, the Courthouse opened on time and on budget and the County is investing in key infrastructure services.
Even though the County is also challenged with increasing costs and demand for services - under the Board’s
leadership - the County continues to provide its residents with critical services.

With that said, it’s important to add a cautionary note. The primary source of discretionary revenue — property
taxes - is not keeping pace with rising costs. Combined with the uncertainty about federal funds and regional
SHS (Supportive Housing Services) dollars, the County is anticipating some of these impacts in the General Fund
forecast. However, to the extent that funding is reduced or eliminated, programs and services will need to
adjust accordingly. In other words, there is no room to backfill with General Funds.

While the current forecast shows a positive net balance for the next 10 years; it is not too soon to undertake
a financial analysis of County priorities and associated costs.

Budget Committee County Staff
BCC Members Public Members Gary Schmidt Administrator & Budget Officer
Craig Roberts, Chair James Karn Elizabeth Comfort Finance Director
Paul Savas Jan Lee Sandra Montoya Budget Manager
Martha Schrader Wendy Rader Megan Peterson Budget Coordinator
Ben West James Rhodes Blaze Riggins Senior Budget Analyst
Vacant, Position 4 Kenneth Sernach Roxann Fisher Budget Analyst

Jian Zhang Budget Analyst
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Summary of Revenues and Expenses (All Funds)
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Performance Clackamas and Budget Alignment

The budget information below and on the next page is organized using the Board’s Performance Clackamas
Strategic Priority Areas. Additional information about Performance Clackamas, including Board initiatives and
department metrics, can be found at https://www.clackamas.us/performance.

Total Operating

1,126,390,559

& Invest in our IE——
Natural
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2% Ensure
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and Secure
Communities

TOTAL BUDGET

BCC Priority Total Budget

Vibrant A tabl

E ccountable
Accountable Government 185,848,964 co;;my Government

17%
Ensure Healthy, Safe, and Secure Communities 652,289,514 Strong
Infrastructure

Honor, Utilize, & Invest in our Natural Resources 21,837,237 15%
Strong Infrastructure 172,207,182 Honor, Utilize,
Vibrant Economy 94,207,663

Honor, Utilize, & Invest in our Natural Resources

Strong Infrastructure

Total Non Operating * 383,728,336
58%
Grand Total 1,510,118,895
BCC Priority Total GF Budget TOTAL GF BUDGET
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Accountable Government 33,220,530 Ec;ﬂ':;y Accountable
2% Government
Ensure Healthy, Safe, and Secure Communities 141,496,175 19%
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Grand Total 183,511,906 Communities
79%

*Total Budget: Non-Operating includes Non-Departmental, Payroll Pass Through, and Debt Service programs

GF Budget: Non-Operating includes Debt Services
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FY25-26 Proposed Budget Summary and Comparison with FY24-25

The summary below compares Clackamas County resources and requirements in the FY24-25 Amended
Budget to the FY25-26 proposed Budget for Clackamas County. The revenues and requirements
summarized in this table are derived from six County fund types: General, Special Revenue, Internal
Service, Enterprise, Debt Service, and Capital Projects. All funds work together to support the County’s
operations and account for the intended use of the funding sources.

Clackamas County (Excluding Districts/Agencies)
Resources and Requirements

FY24-25
Category Amended S Change % Change
Resources by Category,
Beginning Fund Balance 422,692,803 440,356,668 17,663,865 4.2%
Current Revenues
Taxes 195,477,150 203,466,225 7,989,075 4.1%
Federal, State, Local, Other Donations 463,668,577 320,542,973 (143,125,604) -30.9%
Charges/Fees/License/Permits/Fines 213,654,706 228,300,573 14,645,867 6.9%
Revenue from Bonds & Other Debts 2,489,032 3,067,883 578,851 23.3%
All Other Revenue Resources 109,215,634 119,578,272 10,362,638 9.5%
Interfund Transfers 18,496,091 11,294,396 (7,201,695) -38.9%
General Fund Support 157,504,128 183,511,906 26,007,778 16.5%
Subtotal Current Revenues 1,160,505,318 1,069,762,228 (90,743,090) -7.8%

Total Resources 1,583,198,122  1,510,118,896  (73,079,225)

Requirements by Category

Personnel Services 410,466,298 437,559,716 27,093,417 6.6%
Materials & Services 377,719,394 383,650,263 5,930,869 1.6%
Capital Outlay 238,041,370 102,610,634 (135,430,736) -56.9%
Subtotal Current Expenditures 1,026,227,063 923,820,613 (102,406,450) -10.0%
Debt Service 15,547,163 15,795,300 248,137 1.6%
Special Payments 82,052,290 85,607,480 3,555,190 4.3%
Interfund Transfer 18,764,538 12,091,332 (6,673,206) -35.6%
General Fund Support 157,504,128 183,511,906 26,007,778 16.5%
Contingency 130,110,295 141,412,115 11,301,820 8.7%
Reserve for Future Expenditures 96,769,585 89,713,943 (7,055,642) -7.3%
Unappropriated Ending Fund Balance 56,223,061 58,166,207 1,943,146 3.5%

Total Requirements 1,583,198,123 1,510,118,895 (73,079,227)
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Explanation of Revenue and Expenses

Revenue

Tax Revenue

Countywide, tax revenue is expected to increase by 4.1% or $203.5 million for FY25-26. This includes
delinquencies and penalties/interest.

Federal, State, and Local Revenue
These funds are budgeted to decrease by $143.1 million, or 30.9%. This decrease is primarily due to the
State’s one-time contribution for the Courthouse construction in FY24-25.

Charges for Services, Fees and Licenses
This category is budgeted at $228.3 million in FY25-26, an increase of $14.6 million over FY24-25,

Revenue from Bonds and Other Debts
This revenue is budgeted at $3.1 million in FY25-26, an increase of $.6 million over FY24-25. Loan proceeds
from the County Fair fund account for $1.9 million of this total.

All Other Revenue Sources

This is budgeted at $119.6 million and includes $37.6 million for salary reimbursements from other
agencies that use the County to process their payroll, $33.7 million for the Self-Insurance Fund, and $13.8
million in expected interest income. It also includes the Transient Room Tax, Asset Sale Proceeds, and
Franchise Fees.

Interfund Transfers
These are the dollars sent from one County fund to another.

General Fund Support
General Fund Support reflects the receipt and distribution of tax dollars to the operating departments.
This is reported as revenue to the operating departments and a transfer expense to Non-Departmental.

Expenses

Personnel Services

Total County personnel services are budgeted to increase by $27.1 million or 6.6% for a total FY25-26
budget of $437.6 million. This includes a COLA increase of 2.8% and PERS increase of 18.1%.

Materials & Services (M&S)
Expenses are proposed to increase by 1.6% ($5.9 million) for a total of $383.7 million. This percentage
increase is lower than last year’s primarily due to a reduction in Metro Supportive Housing funds.

Capital Outlay
Capital outlay decreased from FY24-25: $102.6 million vs. $238.0 million. This decrease is driven by $138.1

million in construction costs for the new courthouse which was budgeted in FY24-25.

General Fund Contingency and Reserves
Per Board policy, General Fund Contingency is calculated at 5% of operating expenses for unforeseen
circumstances that may arise in the current year. General Fund Reserves are calculated at 10% of
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combined Taxes, Fees, Fine and Permits which are set aside for future use (not in the current fiscal year).

In FY25-26, in line with the policy, Contingency is budgeted at $141.4 million, and Reserves is $89.7 million

for a total of $231.1 million, an increase of $4.2 million over FY24-25.

Unappropriated Ending Fund Balance

This line reflects the total money received but not spent. It shows up as a resource in the subsequent year

in Beginning Fund Balance and is budgeted at $58.2 million for FY25-26.

Distribution of General Fund Support (GFS)

The chart below displays the distribution of General Fund Support (5183.5 million) by department. As in

previous years, Public Safety departments/offices receive the largest share (71%).

FY 25-26 Distribution of General Fund Support

Sheriff's Office (CCS0) I 36 562,001

District Attorney (DA)

Courthouse

Health, Housing & Human Services (H3S)
Assessment & Taxation

Juvenile Department

Transportation & Development (DTD)
Finance

Non Departmental - Debt

County Administration

County Admin - Disaster Mgmt
County Clerk

Human Resources (HR)

County Counsel

Treasurer's Office

Public & Government Affairs (PGA)
Clackamas 911 (CCOM)

B 15,737,399
15,018,460
10,404,818
9,808,984
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= 7,360,000
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County Staffing

The chart below includes all
elected offices.

regular and limited-term full-time equivalent (FTE) in departments and

% Change from FY 24-25 Budget
A&T* 6.6%
CA/Dis. Mgt 4.0%
CA/Law Library -100.0%
ccom -76.0%
cso 11.5%
County Admin 4.0%
County Clerk -1.3%
County Counsel 4.0%
Courthouse 100.0%
DA 4.0%
DTD 3.8%
Finance -1.4%
H3S 4.0%
HR* 69.0%
Justice Court -100.0%
Juvenile 4.0%
Non-D -0.5%
PGA 4.0%
Treasurer's Office 4.0%

*Primarily $ for tech. investment

Budget Year FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actual Actual Budget Estimated Proposed
FTE 2,397.7 2,446.4 2,450.9 2,512.4 2,513.8
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Overarching Issues

Investing in Affordable Housing

In 2018, voters approved a $652.8 million general obligation bond to address the shortage of affordable
housing within Metro’s urban growth boundary in the region. The County receives 21.3% of bond
proceeds which is spent on approved projects.

In addition, the Supportive Housing Services tax was implemented in 2020. In FY24-25, the County
anticipates spending $73 million of this tax. The FY25-26 proposed budget includes an additional
expenditure of $64 million plus carryover for one-time and limited duration expenses. More information
about the Supportive Housing Services tax can be found at
www.clackamas.us/housingauthority/supportive-housing-services.

Bond Funding:

Completed Under Construction Pre-Construction
$51.4 million $50.4 million $25.7 million

Total Bond Funding: $127,498,094

SHS Tax:

SHELTER BEDS CREATED & SUSTAINED (214) 100 0

I
~N
~

EVICTION PREVE(sNE;r;J (people served) 643 2679 2069

PEOPLE PLACED IN HOUSING (PSH + RRH
et A 7 665 1247 579

M Year17/21-6/22 mYear27/22-6/23 ®MYear37/23-6/24 mYear47/24-12/24
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One-Time Federal Aid

American Rescue Plan Act (ARPA)

ARPA provided relief funding to local governments
during the COVID-19 pandemic. Criteria to spend
these funds is outlined by the federal government.
Clackamas County received approximately $81.2
million, which was obligated by December 2024 in
compliance with the US Treasury and must be spent
by December 2026.

100% of the $81,227,922 has been obligated to

projects. Examples include the Oak Lodge and

Gladstone Libraries, the Broadband Infrastructure

Expansion, and the Fairgrounds Multipurpose Building. Funds have also been
distributed to local non-profit organizations to help individuals with basic needs.

National Opioid Settlement Funds

Clackamas County, along with several local cities, is receiving funding from the National Opioid
Settlement to help address the impacts of the opioid and substance use crisis affecting our community
and the nation. Over the coming years, Oregon is expected to receive more than $600 million, with
Clackamas County projected to receive over $24 million. To date, the County has received approximately
$7 million.

A portion of the funds have been awarded to community providers to address the opioid crisis. Additional
funds have been allocated to County programs and services that address substance use prevention, early
intervention, treatment, and recovery programs that support individuals with a substance use disorder
(SUD) and/or are involved with the justice system.

Investments in Infrastructure that Serves the Public

Significant progress has been in the design, construction, and renovation of several buildings that house
key services for the public. None of these projects require increased property taxes. Projected completion
dates are:

e Lake Road Health Center (Outpatient Behavioral Health) —-Summer/2025

e Gladstone and Oak Lodge Libraries — Gladstone completed; Oak Lodge October/ 2025

e 24-hour Crisis Stabilization Center —-December/2025

e Recovery Campus for people with substance use disorders —Design Phase - Spring/2026

Courthouse Replacement Project

The replacement County Courthouse opened May 2025. It is funded through a combination of State
matching funds and County property tax dollars. The County did not take out debt for the Courthouse and
instead opted for the Public Private Partnership (P3) model. To meet its obligation, the County strategically
reduced its operating budget by $15 million (or approximately 10%) in FY23-24. To account for the ongoing
expenses and payments associated with the Courthouse, a new department has been created within the
Chart of Accounts.

More detailed information can be found at: New Circuit Courthouse | Clackamas County.
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Investments in Internal Infrastructure

One of the Board’s priorities is “Building Trust through Good Government”. Among other things, the public
expects efficient service delivery, easy access to information, and security of data shared with the County.
To meet these expectations, the County is investing in technology solutions to replace, update, or install
systems that enhance our ability to serve our residents.

Impact of Loss of Federal Funds

It is still not known if federal dollars will be reduced or eliminated to local governments. If so, there is no
room in the General Fund to back fill these essential services. If federal dollars indeed are lost, those
programs and services will also be eliminated.

Department/Office Unfunded Staffing Requests

A few departments and offices have expressed the need for additional staff to address current challenges.
Those positions that were not funded with General Funds have been approved; however, due to limitations
on available General Funds, positions that require that funding source have not been approved. Following
is a summary of identified needs. These will also be discussed during the individual department/office
presentation:

Department/Office Request #FTE | Annual Cost
(GFS)

CA/Disaster Mgmt. | Additional positions for Medical Examiner Office to 2 $302,755
address significant increase in deaths

H3S Position to increase federal benefits for veterans 1 $142,875

H3S Position to address Medicaid administration claims 1 $125,483
billing and provide grant and legislative coordination

H3S Position to provide referrals/navigation for Women, 1 $118,751
Infants, Children’s program and nurse home visiting

H3S Position to plan community driven grants for priority 1 $186,384
areas in the County Health Needs Assess.

DA Legal assistant for Victim Assistance program 1 $109,824

DA Victim Advocate position 1 $118,046

DA Executive Assistant for the DA 1 $139,556

DTD Animal Care Specialist to address staffing shortage 1 $113,600

DTD Code Enforcement position to address community 1 $170,000
complaints and increase site investigations

DTD Assistance covering Legal Fees to address new 0 $120,000
process

TOTAL 11 $1,647,274

10
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Developing the Budget

Forecast

To ensure financial sustainability for the replacement Courthouse project and the General Fund overall,
the County built a 30-year General Fund forecast using data-informed assumptions on growth or changes
in both Revenues and Expenses. This extended view enables the County to keep on top of shifts in policy
or funding at the local, federal, and state levels. Components of the forecast include:

Revenue Considerations: Expense considerations:

e Property taxes e PERS

e Franchise fees e Cost of living changes (CPI)

o Federal and State grants e Personnel wages and benefits

e State Sharing revenues e Vacancy Factors

e Charges and fees for services e Cost of goods and services

e Interest e (Capital projects and maintenance

e Cost Allocation for Internal Services e Contingency & Reserve requirements

The forecast is sensitive to real time changes and enables the County to analyze the short- and long-term
impact of revenue assumptions or expenditure decisions made today into the future. The forecast is a
dynamic tool that is regularly updated as new information is available.

Budget Instructions

The County has moved away from routinely increasing budgets regardless of actual revenue and expenses.
Instead, a review of historical revenue and expenses along with current projections formed the basis for
each department and office’s budget. The Budget Manual further supported a more analytic approach
with these directions:

e Align program budgets with Board Priority Areas

e Prioritize mandated services and cost-effective alternatives to service delivery

e Seek to maximize revenue and reduce the need for General Fund Support

e Eliminate long-term FTE vacancies (over 2+ years)

e Estimate proposed budgets to most realistic revenue and expenditure projections

e Distribute administrative overhead to the benefiting programs

e Prorate funding for new/vacant positions

e |f proposing a new program, identify a new revenue source or reductions to balance

Cost Allocation Plan Update

The cost allocation process calculates the distribution of overhead costs from internal service departments
— Finance/Facilities, Utilities, Technology, Human Resources, Public & Government Affairs, Records
Management, and County Counsel - to the operating departments.

Three years ago, the County hired a consultant to review its cost allocation methodology and provide
recommendations to align with best practices that would offset the dependency on the General Fund for
internal services. The plan also provided a mechanism for the County to recover overhead costs from
federal/state grants.

The FY25-26 Proposed Budget reflects costs associated with the third year of implementing a hybrid cost
allocation model. The County Administrator limited increases to these departments to no more than 4%.
With that as a base, the internal services departments conservatively budgeted their expenses resulting in

11
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an overall increase of 1.3% from FY24-25. When distributed using updated staffing and other drivers,
several departments saw a decrease in their allocated costs.

County Policies

Details on County policies can be found in the policy subsection of this budget book. Some policies have
been updated or created over the last two years with additional details located in the policy subsection.

Conclusion

This FY25-26 proposed budget reflects the County’s continued commitment to public safety and other
critical services to its residents. It builds upon past investments for affordable housing, expands recovery
services for individuals with behavioral health challenges, and focuses on maintaining and improving the
County’s infrastructure.

The County will, however, be challenged in the months ahead as it faces uncertainty about federal and
regional resources, increasing costs of goods and services, and rising expectations. By maintaining a
balance between fiscal prudence and necessary investments, the County is positioning itself for long-term
stability and success. As the County moves forward, ongoing evaluation and adjustments will ensure that
it remains aligned with the Board’s goals while adapting to changing circumstances.

Thank you to the County’s elected and appointed leadership along with the many employees involved in
preparing this proposed budget. Special thanks to Elizabeth Comfort, Finance Director, Sandra Montoya,
Budget Manager, and the entire budget team for their dedicated work.

Finally, thank you to the Budget Committee for its commitment and consideration of this proposed budget.

Sincerely,

Gary Schmidt
County Administrator & Budget Officer

12



Budget Overview

BUDGET DOCUMENT

The FY25-26 adopted budget for Clackamas County is detailed in this book and contains
information regarding the County Budget, as well as individual departments, fund descriptions,
and summaries. It is designed to provide budget focus in a concise format and convey summary
financial and service level information to increase the readers' understanding of the budget
process and functions of Clackamas County. It makes generous use of narrative explanations
and graphic displays to enhance readability.

This section serves as an introduction, providing context about the county, history, budget
process, financial structure, debt position, planning, and public involvement opportunities.

ABOUT THE COUNTY

Profile of the Government

Clackamas County is one of three counties
comprising the Portland metropolitan area in
Northwest Oregon. The county originally
contained the territorial capital for the
Oregon Territory and had boundaries
extending east to what is now Montana and
Idaho and north into what is now British
Columbia, Canada. Today, the county is
1,883 square miles extending east to
include Mount Hood, Oregon’s tallest peak,
south to the Willamette Valley, west to the
Willamette River, and north to include some
parts of South Portland.

According to the Portland State University

Population Research Center, Clackamas County has

an estimated population of 426,567 in 2024. Clackamas

County remains one of the more developable parts of the tri-

county Portland metropolitan area. Due to low supply and increasing

demand, home buyers are looking to urban areas within Clackamas County as housing prices
continue to rise in the area.

The county government provides a full range of services including but not limited to human
services to the elderly and economically disadvantaged, public health and mental health services,
planning and economic development, construction and maintenance of highways, roads, and
streets, public safety, and park services.

Tab 2 Page 1



Governing Board

Clackamas County and its component units are governed by a five-member Board of County
Commissioners (BCC). The Board Chair, having equal authority with the other commissioners,
conducts commission meetings and events, represents the Board’'s position on issues, and
coordinates the agenda for the weekly business meetings. Although County Commissioners are
elected at large, this Board has assigned ‘areas of outreach’ for each commissioner so that the
county’s diverse geographical regions will each be heard by one of the five commissioner
positions.

The Board of County Commissioners also serves as the governing body of several component
units. These units have taxing authority; therefore, this document does not include their budgets.
The component units include:

Clackamas County Development Agency (CCDA), an Urban Renewal Agency
Clackamas County Enhanced Law Enforcement Service District (ELED)

Clackamas County Extension and 4-H Service District (EX4H)

Housing Authority of Clackamas County (HACC)

Library Services District of Clackamas County (LBSD)

North Clackamas Parks and Recreation District (NCPR)

Clackamas County Service District No. 5 (SDN5), a street and highway lighting district
Water Environment Services (WESV), a regional sanitary sewer district

Daily administrative functions are overseen by an appointed County Administrator, while the
Board of Commissioners sets policy, adopts the annual budget, and passes ordinances under
state law. Following nationwide recruitment, the Board of Commissioners selected Gary Schmidt,
formerly Director of the county’s Public and Government Affairs Department, as the County
Administrator in 2019. Mr. Schmidt oversees the activities of the many county departments and
is the Chief Administrator for several County Service Districts. Also included in this report are the
activities of the six elected officials, who serve as department heads overseeing their respective
functions.

e The County Assessor is responsible for the valuation of property for taxation and the subsequent
application of all levies in the County to those properties.

e The County Clerk conducts elections and maintains official records.
e The District Attorney prosecutes criminal charges and maintains family support enforcement.

e The Justice of the Peace oversees the hearing of traffic violation cases, small claims, and other
judicial matters coming before the Circuit Court.

e The Sheriff provides patrol, investigation, civil process, and corrections services.
e The Treasurer is the investor and custodian of county funds.
Compensation for elected officials is recommended by the Compensation Board for Elected

Officials as part of the annual budget process, which is approved by the Budget Committee. The
Budget Committee takes into consideration the recommendation of the Compensation Board and
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approves a level of compensation to be included in the budget and documented in the county’s
personnel management system. The commissioners act on those recommendations to set
elected officials’ salary compensation as they adopt the County Budget.

Elected officials have greater autonomy than appointed department heads but must have their
budgets approved by the Budget Committee. Per Oregon Local Budget Law, the committee
consists of the commissioners and an equal number of citizens who review and approve the
departmental budgets for each fiscal year.

PUBLIC INVOLVEMENT

Citizens are encouraged to become involved in the county’s budget process. Public comments
are welcome at Budget Committee and Board of County Commissioners meetings. Meeting
schedules, notices, budget information, and instructions for public participation are available via
the county's website, which can be found at: https://www.clackamas.us/budget/committee.html.

In addition to budget matters, there are over fifty other advisory boards and commissions working
on a wide variety of issues of interest to county citizens. Information about each of these groups
can be found online at: https://www.clackamas.us/community/abc.

FINANCIAL STRUCTURE

Clackamas County organizes its financial information into five standard fund groups. The fund
groups consist of one General Fund, as well as numerous special revenues, debt service, internal
service and enterprise, and capital projects funds. All funds are disclosed in an annual
comprehensive financial report and audited by an independent auditing firm.

Clackamas County adopts a balanced budget - meaning that the estimate of resources must
equal the estimate of requirements for each fiscal year. The sum of expenditures authorized plus
the amounts to be held aside for contingencies and reserves must equal the resources available.
County policy dictates that if revenues do not come in as anticipated, expenditures must be
reduced accordingly. All funds are budgeted in conformance with Oregon Local Budget Law found
in Oregon Revised Statutes, Chapter 294, and all funds are appropriated. Contingency is the most
common allocation not attributable to a specific organizational unit. The resolution authorizing
appropriation for each fund sets the level by which expenditures cannot legally exceed
appropriations. Each budget is prepared with line-item detail, but compliance is required only at
the level of legal appropriation.

BASIS OF ACCOUNTING AND BUDGETING

The modified accrual basis of accounting is used for the General Fund, special revenue funds,
debt service funds, and capital projects funds. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual (i.e., when they become both measurable
and available). “Measurable” means the amount of the transaction can be determined, and
“available” means collectible within the current period (or soon enough) thereafter to be used to
pay for liabilities of the current period. The county considers property taxes as available if they
are collected within 60 days after year-end. Expenditures are recorded when incurred. Principal
and interest on general long-term debt are recorded when due.

Internal service and enterprise funds are accounted for by utilizing the accrual basis of accounting
under which revenues are recognized at the time they are earned, and expenses are recognized
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when they are incurred. Financial accounting reports are prepared per Generally Accepted
Accounting Principles (GAAP).

The county budgets its funds on a modified accrual basis and conforms to Generally Accepted
Accounting Principles (GAAP) unless such procedures prevent compliance with Oregon
governmental accounting regulations as stipulated by statute. Differences between the budget
basis and accounting basis are reconciled at year-end as shown in the Annual Comprehensive
Financial Report (ACFR). In particular, depreciation is accrued for GAAP purposes but is not a
budgeted expense item. Likewise, certain compensated absences (e.g. vacation expenses) are
accrued for GAAP purposes but not budgeted.

For many years, the county’'s ACFR has been awarded the Government Finance Officers
Association (GFOA) Certificate of Achievement for Excellence in Financial Reporting and the
county’s budget documents have been awarded GFOA's Distinguished Budget Presentation
Award.

The county maintains extensive budgetary controls. The objective of these controls is to ensure
compliance with legal provisions embodied in the Oregon Revised Statutes, Chapter 294 which
prescribes the format and content of local government budgets in the state. All of the General
Fund, special revenue funds, enterprise funds, internal service funds, capital projects funds,
fiduciary funds, and debt service funds are included in the annual appropriated budget of the
county.

The level of budgetary control (the level at which expenditures cannot legally exceed the
appropriated amount) is established at the fund level, with separate appropriations for amounts
that are not attributable to an organizational unit (if applicable.) The county also maintains an
encumbrance accounting system as one method of maintaining budgetary control. Encumbered
amounts lapse at year's end. However, outstanding encumbrances are re-established as
necessary as part of the following year’s budget.

BUDGET ADOPTION PROCESS

The county’s budget process begins in the late fall of each calendar year with the Board of County
Commissioners meeting to set their budget priorities. Next is the generation of cost allocation
numbers for central services to be distributed to operating departments. This cost allocation is
designed to recover the costs of technology, county counsel, human resources services, records
management, financial services, and facilities management costs, provided to county
departments and component unit operations. The cost allocation methodology is applied in a
manner consistent and compliant with rules on grant-funded activities.

The Budget Committee (BC) is composed of the County Commissioners and an equal number of
appointed citizen members serving staggered terms. The Budget Committee reviews the long-
term forecast and current-year projections. The committee also refines budget policies and
directions to guide staff in preparing the budget.

The budget process is based upon these policies and directions, which are incorporated into a
comprehensive Budget Manual. A budget training meeting is held to distribute manuals to those
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staff members charged with the preparation of the upcoming year's budget. At that meeting, new
policies and guidelines are discussed, as are any changes in procedure. Departments then spend
the next several weeks compiling their budget requests for the upcoming year.

Each department submits its requested budget to the Finance-Budget staff who review the
information to verify that all required components are included and that anticipated revenues
balance expenditures in all funds. The Budget Manager then completes a preliminary analysis
before review by the County Administrator, the designated Budget Officer. The County
Administrator, corresponding department directors, and budget staff review all submitted budgets.
Upon review of the departmental budgets, the County Administrator instructs revisions where
necessary, determines recommended levels of General Fund support, and balances the budget.
The proposed budget is communicated to departments so they can begin work on the
presentation and budget book material.

The Budget Committee is given the responsibility of convening public hearings during which they
receive the budget message and budget document, hear public testimony, and approve a county
budget. The County Administrator presents his budget message during the first meeting. The
Budget Committee has the opportunity to ask questions about the requests before making
decisions on funding levels for each department. Public testimony is heard, and the Budget
Committee agrees upon an approved budget.

Before adoption by the Board of County Commissioners, the budget and a notice of the adoption
hearing are published in a newspaper of general circulation in the County. At the public hearing,
the budget is officially adopted by Resolution and Order. This adoption must take place before
July 1 of the fiscal year for the county to have appropriation authority for the coming year.

BUDGET REVISION PROCESS

Throughout the fiscal year, departments and the Finance-Budget staff monitor budgets. As the
year progresses, departments may need to adjust or change the original budget due to
unanticipated changes in revenues or to get approval for redirection of appropriations.
Amendments are scheduled quarterly to update the budget by allowing for unforeseen
circumstances. Oregon Local Budget Law regulates the supplemental process (ORS 294.471).

The budget may be amended after adoption by one of four methods.

Budgetary Change Approval Level
Transfer within a fund - within the operating budget 1. Director
2. Finance-Budget Team

Transfer within a fund - between budget categories Board
Supplemental budget (changes in expenditures) Board
Other Budgetary Changes Board

e Loans

e Elimination of unnecessary funds

e Emergency authorizations
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The Board of County Commissioners may approve the change by resolution during a regular
weekly business meeting, providing prior notice has been published. Public testimony is accepted
at the hearing if anyone wishes to share concerns regarding the proposed appropriation changes.
Oregon Local Budget Law also allows for additional appropriations in special circumstances when
new funds are dedicated to a specific purpose (ORS 294.338). The additional appropriations are
approved by resolution of the Board at their regular weekly meeting as needed. Budget transfers
between categories within a fund are approved by resolution of the Board of County
Commissioners. Adjustments of line-item appropriations within a budgetary category and
organizational unit are also processed as needed. These changes do not require action by the
Board of County Commissioners.

BUDGET POLICIES

Please see the itemized list below of current budget policies:

o Cost Recovery for Fines, Fees, and Revenue Agreements
o0 Establishes a long-term financially sustainable practice for cost recovery of fines,
fees, and revenue agreements, or other sources of revenue for the county.

e Debt Issuance and Management Policy
0 This policy governs the county in decisions regarding when to issue debt
financing, the structure, size and type of debt issues, and the responsibilities of
various parties.

o Reserves for Future Expenditure and Contingency Accounts in Annual Budget
o Defines Budget Reserves, what they are comprised of, and their uses.
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Clackamas County Quick Facts

Updated 04/11/25
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Clackamas County — Just the Numbers:

Land Area: 1,879 sq. miles
City, County & State Roads: 2,428 miles
Persons per sq. mile: 227

% of National Forest: 52%

2024 Population: 426,500

227,357 Feb/25
217,893 Feb/25
4.2% Feb/25
$68,884
$51,666

Civilian Labor Force:
Employed Labor Force:
Unemployment Rate:
2024/Q2 Average Wage:
Per Capita Income (2023):

Population

Clackamas County’s population reached 426,500
in 2024 and has grown by 25.7% since 2000,
adding 837,203 residents.

426,500
N

e By 2044, the county’s population is projected to
reach 493,560 with 19% of its population (0-19
years), 22% (20-39 years), 28% (40-59 years),
22% (60-79 years), and 8% (80+ years).

e Since 2000, the cities that added the most popu-
lation included Happy Valley (23,118), Wilsonville
(13,057), and Oregon City (12,275). The cities
with the highest population growth rates included
Happy Valley (512%), (Sandy (140%), Estacada

2022
2023

2024p

Source: PSU, Population Research Center, Certified Population Estimates: 2000-2024p

Population Growth: 2000-2024p

Clackamas County and Incorporated Cities

(130%), Wilsonville (93%), and Molalla (86%).

City Population Estimates - 2024p

Clackamas County 87,203 (26%) CE:atnby d 12'1%2
Happy Valley 23,118 (512%) stacaca !
Gladstone 11,944
Wilsonville 13,057 (93%) Happy Valley 27,637
Oregon City 12,275 (48%) Johnson City 515
Sandy 7,548 (140%) Lake Oswego* 41,129
Canby 6,324 (49%) Milwaukie 21,408
Lake Oswego 5,851 (17%) Molalla ) 10’489
West Li Oregon City 38,029
est Linn 5,307 (24%) Rivergrove* 557
Molalla 4,842 (86%) Sandy 12.933
Estacada 3,083 (130%) West Linn 27,568
Milwaukie [I 918 (4%) Wilsonville* 27,048

Gladstone || 506 (4%)

0 20,000 40,000 60,000 80,000 100,000

Source: Population Research Center, PSU 2000-2024p estimates

Lynn Wallis (971) 804-2100

Oregon Employment Department, Research Division

Source: Population Research Center, PSU, 2024p estimates
* City is located and has population in more than one county.
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Industry and Labor Force

Average Broad Industry Employment,
Clackamas County: 2024/Q2

Health care & social assistance
Professional & business services
Retail trade

Manufacturing

Local government

Construction

Accommodation & food services
Wholesale trade

Other services

Finance & insurance

Agriculture, forestry, fishing & hunting
Transp, warehousing & utilities

I 25,784
24,370

18,461
18,053

14,898
14,513
[ 14,255
— 10,577
—— 6 549
— 5 223
— 4 356
I— 4,345

Industry Employment

e The total average covered employment in Clack-

amas County was 175,288 in 2024/Q2. This was
an increase of 2,156 jobs since 2023.

Four, broad industries made up nearly one-half
(49.4%) of total employment in 2024/Q2 and
these industries included health care & social
assistance (25,784); professional and business
services (24,370); retail trade (18,461); and man-

Information 2,647
Arts, entertainment, & recreation 2,632 ufacturing (1 8 053)
Educational services 2,407 ’ :
Real estate & rental & leasing 2,407
State government 1,660
Federal government 1,240
Unclassified p 255
Mining, quarrying, & oil & gas extract |55
5,000 10,000 15,000 20,000 25,000 30,000
Source: Oregon Employment Department, QCEW, 2024/Q2
Monthly Employment Statistics
e During the start of the pandemic, nonfarm employment Monthly Nonf Emol ¢ Clack Count
. . onthly Nonfarm Employment: Clackamas County
in Clackamas Co.unty f(.all from 157’400 in February January 2011 to Febuary 2025 (by place of business)
2020 to 143,900 in April 2020 with a loss of -23,400 150,000
jobs. Since February 2025, the county has added back 175'000 cN:;;TE;maesm&ﬁynTyeg;Zhe g Dec.19
28,500 or 122% of the jobs lost during the recession. 170000 | 172100 in Febuary 2025 from 169,900
’ arevised 171,400 the Feb-25
. . 165,000 | Previous month. 172,400
e The seasonally adjusted unemployment rate in Clacka- 160,000
mas County was at 4.2% in February 2025 and has fall- 155'000
en by 9.6 percentage points since the highest unem- 150.000
ployment rate in April 2020 at 13.8%. 145,000
) . L 140,000
e Most incorporated cities within Clackamas County have 135000
experienced job growth at above 19% since the COVID 130.000
pandemic. The cities adding the most jobs were Happy % ;/‘/}% 5»} {"»;? &} {:, A 4:/%%‘ A 5{},‘ {:’»}‘ vfef ;af"v;% ‘v‘f‘e,% \‘g/‘%% vf\?\a@

Valley (4,888); Oregon City (3,728) and Wilsonville
(3,022). The cities with the highest rate of job growth

Source: Oregon Employment Department, Currrent Employment Statistics (not seasonally adjusted)

were Estacada (68%) and Happy Valley (50%).

Clackamas County Unemployment Rate
January 2006 to February 2025

(seasonally adjusted)

16.0 Apr-20

13.8
14.0
12,0
10.0
8.0
6.0 Feb-25
4.0

2.0

0.0
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Source: Oregon Employment Department, LAUS

Lynn Wallis (971) 804-2100

Happy Valley
Oregon City
Wilsonville

Milwaukie

Lake Oswego

Gladstone

Estacada

Growth in Resident Employment
Incorporated Cities in Clackamas County
April 2020 to February 2025

4,888

2,570
Sandy 1,968
Molalla 1,735
1,580

Canby 1,410
1,360

1,048

-1,000 0

Oregon Employment Department, Research Division

1,000 2,000 3,000 4,000 5,000 6,000

Source: Oregon Employment Department, LAUS
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Household Income and Educational Attainment

e During 2023, the median household income in Clackamas County was $100,360 compared with $97,419 a year ago.

e One-half of households had incomes 2 $100,000 whereas one-tenth of households had incomes < $25,000.

Household Income

Clackamas County, 2023
(Median Household Income: $100,360)

Household Income by Broad Category
Clackamas County, 2023

< $25,000

$200,000 or more 17.6%
$150,000 to $199,999
$100,000 to $149,999 20.3%
$75,000 to $99,999 12.6%
$50,000 to $74,999 14.5%
$35,000 to $49,999
$25,000 to $34,999
$15,000 to $24,999
$10,000 to $14,999

Less than $10,000 3.2%

15,935 (10%)

_$25,000 - $49,999
21,068 (13%)

2 $100,000
81,705 (50%)

$50,000 - $99,999
44,054 (27%)

0% 5% 10% 15% 20%

Source: Census, ACS, 2023, 5-Year Estimates, Table DPO3

Education

e Compared with Oregon, Clackamas County had a
higher portion of its population (25 years and old-
er) both with a bachelor’s degree or higher
(40.6%) and some college or associate’s degree
(34.0%) in 2023.

e Contrastingly, the county had a lower portion of its
population who were high school graduates
(19.9%) and the population with less than 9th
grade or no diploma (5.3%)

Poverty Rate for Population 25+ by Educational
Atttainment: Clackamas County and Oregon (2023)

B Oregon @ Clackamas County

25%

21.9%

20%

17.6%

14.3%

15%

11.3%

10.5%
10%

5%

0%
Less than high school High school graduate
graduate (includes equivalency)

Some college or
associate's degree

Source: Census, ACS, 2023, 5-year estimates, Table S1501

Lynn Wallis (971) 804-2100

Bachelor's degree or
higher

Oregon Employment Department, Research Division

25%

Source: U.S. Census, Table DP03, 2023 5-year

Educational Attainment: 2023
(Population 25 years and over)

mOregon

BClackamas County

37.7%
40.6%

Bachelor's degree or
higher

Some college or

associate's degree 34.0%

High school graduate
(includes equivalency)

Less than 9th grade or no
diploma

5.3%

0% 10% 20% 30% 40% 50%

Source: Census, 2023 ACS 1-year estimates, Table S1501

Poverty

e In 2023, the average poverty rate of all people living in
Clackamas County was at 7.5% compared with 11.9% in
Oregon.

e The level of educational attainment seemed to signifi-
cantly influence the rate of poverty in the county in 2023.

e (Clackamas County residents with less than a high school
education had a much higher poverty rate at 17.6% than
residents with either a high school diploma (11.3%),
some college or associate’s degree (7.4%), or a bache-
lor's degree or higher (3.7%).

Lynn.N .Wq]lai%@frapélayé%egon.gov



Cities in Clackamas County

City Demographic Fast Facts

Bachelor's Median issgﬂg ;/;/]hoasset Veteran Households with
Median Degfee or Worked P Status (18 | Disability broadband
2023 Higher Household 12 months fell .
Age from Home years and Status internet
(25 years and| Income below the older subscription
older) poverty level ) P
Clackamas County 42.1 39.7%| $ 100,360 19.0% 7.5% 6.8% 12.7% 92.9%
Canby 41.3 30.5%| $ 100,268 12.2% 6.8% 7.1% 12.8% 91.6%
Estacada 37.8 13.5%| $ 82,909 12.6% 23.5% 12.4% 14.9% 88.6%
Gladstone 45.0 23.6%| $ 90,395 21.5% 13.0% 10.3% 16.9% 89.3%
Happy Valley 39.7 46.4%| $ 120,324 21.2% 6.9% 5.9% 8.8% 95.5%
Lake Oswego 46.5 75.1%| $ 140,441 29.8% 3.1% 5.6% 8.7% 96.5%
Milwaukie 39.9 40.9%| $ 82,422 22.3% 6.5% 7.8% 14.2% 90.9%
Molalla 32.5 18.0%| $ 83,996 13.9% 7.1% 6.5% 15.3% 90.7%
Oregon City 36.4 32.5%| $ 94,648 14.2% 7.0% 7.3% 14.4% 94.1%
Sandy 38.5 24.8%| $ 102,201 13.6% 7.8% 8.7% 12.8% 94.4%
West Linn 43.3 62.5%| $ 138,526 31.9% 5.2% 5.5% 9.3% 95.9%
Wilsonville 38.7 44.5%| $ 87,371 12.0% 8.8% 7.1% 11.5% 93.1%

Source: Census, ACS, 2023, 5-year estimates, Tables S0101, DP02, DP03, and B01002

Lynn Wallis (971) 804-2100

Oregon Employment Department, Research Division

Lynn.N.\A(aalgsgggpélgyzlodegon.gov




X Administrative Policy
O operational Policy

Clackamas County Policy

Name of Policy Cost Recovery for Fines, Fees, and | Policy # FIN- 1.100
Revenue Agreements

Policy Owner Name Elizabeth Comfort Effective Date June 1, 2020

Policy Owner Position Finance Director Approved Date April 28, 2020

Approved By Gary Schmidt, County Administrator | Next Review Date June 1, 2023

l. PURPOSE AND SCOPE
The purpose of this policy is to set forth long-term financially sustainable practices for cost recovery
and preservation of the County’s discretionary funds.

This policy applies to all County departments, Districts, and Elected Officials.

Il. AUTHORITY
County Code 2.09.060 authorizes the County Administrator to draft administrative rules and
implement operational policies.

Il GENERAL POLICY

It is the general policy of Clackamas County to fully recover costs to the extent legally possible for all
services or programs provided whether from fees, fines, revenue agreements, or other revenue
generating arrangements for which fees may be charged.

The County shall maximize and diversify its revenue base to raise sufficient revenue to support
essential county services and to maintain services during periods of declining economic activity.
County services providing private benefits should be paid for by fees and charges as much as
possible to maximize flexibility in the use of county general revenue sources to meet the cost for
services of broader public benefit.

Exceptions to this policy require specific Board approval for the non-reimbursed or non-recovered
costs. See paragraph on Charging Less than Full Cost Recovery and Fees Outside
of the County’s Control.

V. DEFINITIONS
a. Costrecovery — Refers to the requirement for the organization to ensure that regular
resources are not used to subsidize the program.
CPI — Consumer Price Index West Region Size A.
Direct costs — Costs that are directly attributed to the delivery of a program or service.
GFOA — Government Finance Officers Association of the United States and Canada.
Indirect costs — Costs (such as administration and overhead) that are indirectly linked to
the delivery of a program or service and should be recovered through the cost recovery
rate.
Methodology — a rate based on a system-wide cost per unit, where the cost associated
with meeting future growth needs are divided by the projected growth in a plan area.
g. Program — the entire suite of services, including all permits, outreach, public information,
which a particular workgroup provides.
h.  Public good — a service, or program, provided for the benefit and/or well-being of the
public despite the inability to recover costs for the service provision or program.
I Overhead — Overhead includes costs such as payroll processing, accounting
services, computer usage, rent(of county owned properties) and other central
administrative services.

®oo o

—
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J- Service — a service such as plan review, inspections, recycling education or animal
control officer response.

V. POLICY GUIDELINES

New revenues:

When proposing new programs, services, or fees - departments are required to inform the

Board of all proposed services, their full costs (both direct and indirect), proposed rate structure
and corresponding anticipated revenues. The analysis must include a comparison of rates for
similar services charged by neighboring jurisdictions and consideration of alternate service
delivery options. If the proposed rate structure results is less than full recovery the rationale for
this recommendation needs to be outlined and full cost recovery rate structure needs to be
presented in full detail(ie list of all fees and full recovery rates) as an alternate option. This can be
accomplished at a Policy Session or through a Budget presentation.

Departments are expected to have vetted the financial aspects of their proposal with the Budget
Office prior to making a presentation to the Board. Citizen engagement and feedback is strongly
encouraged.

Rate Development:

Cost recovery development should reflect the true and full cost of providing the program or
service, with the intent to achieve full cost recovery. This includes both direct and indirect costs,
including materials, labor, cost of fee collection, charges for the use of capital facilities and/or
equipment, program and department administration and overhead.

The County recommends using GFOA best practice tools such as Full Cost Accounting for
Governmental Services (program level analysis) or Activity Based Costing (service level analysis)
for calculating service costs and corresponding rates. In some cases, i.e. System Development
Charges, rates must be established in accordance with legislative standards. In other cases there
are industry standards, historical pretense or service complexities for which it may make sense to
contract the rate development out to subject matter expert consultants.

Certain rates, including monthly utility charges, are established with the goal of achieving full cost
recovery in the present while also considering future full cost recovery requirements with the goal
of keeping annual rate adjustments to a minimum. Also, bond covenants may require the
collection of revenues beyond operating and debt service costs. These factors may result in going
beyond full cost recovery.

Periodic Reviews and Changes:

Updating rates on a schedule helps smooth charges and fees rather than having uneven impacts
with sharp increases. The County sets rates annually by resolution. Departments are required to
review rates no less frequently than biannually (unless otherwise specified in approved
model/plan) for the impact of inflation, cost increases, adequacy of cost recovery, service demand
and competition (as applicable). The analysis must include a comparison of rates for similar
services charged by neighboring jurisdictions and consideration of alternate service delivery
options. If no significant changes are noted in the evaluation, then rates should at least be
increased by the combined CPI since the last rate adjustment.

Charging Less than Full Cost Recovery:
Only the Board has the authority to grant an exception for charging less than full cost recovery.
There are specific instances in which the Board will allow this.
1. If the Board determines that is in the best interest of the County not to fully recover costs,
direction will be provided to clarify the cost recovery level expected from the subsidized
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service/program. Some examples of subsidized programs may include:

a. A program or service for the public good (examples would be parks, libraries,
programming for summer camp).

b. A service which provides a general benefit in addition to the private benefit
provided to a specific business, property, or individual.

c. A program where the impact of imposing or increasing fees on economically at-
risk populations or businesses would be detrimental or cost-prohibitive.

d. A program or service that supports the overall achievement of County goals.

e. A program or service funded primarily by either revenue restricted to such
purpose or other new specifically identified revenue which the Board of County
Commissioners commits to such purpose.

2. Ifthe Board has entered into contractual agreements to provide programs/services without
full cost recovery, or made similar commitments in ballot measures presented to
County/special district voters.

3. A cost recovery model or rate plan previously approved by the governing board with a
specified life and/or including a long-term escalation term in process. At which time the
model/plan is re-evaluated such plan should conform to this policy.

Fees Outside of the County’s Control:

Where fees/fines are established by the State of Oregon, another governing body that the County
is subject to, or has entered into a legally enforceable agreement that cannot be renegotiated —
the County cannot recover full costs as the County has no control over the setting of these rates.
These circumstances do not require a Board exception; however, they do require disclosure
during the budget presentations and in the budget materials.

Departments are strongly encouraged to work with the Department of Public and Government
Affairs as well as professional associations to employ Oregon legislative action as necessary to
ensure appropriate cost recovery.

VI. PROCESS AND PROCEDURES
Departments should consult with the Budget Office, if needed, for assistance with
implementation of the policy.

VII. ACCESS TO POLICY
PowerDMS

VIll.  ADDENDA
Clackamas County Code, Appendix A: Fees Clackamas County Code, Appendix B: Fines

This policy conforms to the guidance found in the following source publication: GFOA Best Practice
on Establishing Government Charges and Fees

Actions on this Policy:
Original Policy effective date:
Amended Policy effective dates:
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Budget Policies

In 1993, the Board of County Commissioners adopted a resolution encompassing the following budget
policies governing Clackamas County operations. Minor updates were incorporated by the Commissioners
in 2004. In 2020 a large scale project was begun to update the County’s financial policies. The status of the
budget policies under review or recently updated will be identified with a note on the following pages.
These policies were formulated by the County Administrator and his staff and forwarded to the Board for
their approval.

Statement of Philosophy

The budget is an annual financial and operational plan. It is a clear statement of County priorities as
established by the Board of County Commissioners. Any alteration of the approved plan requires prior
approval of the BCC. The County will adopt a balanced budget for each fund meaning that budgeted
expenditures plus contingencies and reserves if required, will be met by an equal amount of budgeted
resources. The annual budget process shall address County priorities and packages of options and
recommendations for BCC decisions. The budget is a measure of the performance of departments.
Department heads will be held accountable for performance within the context of their budget.

Fees and Charges

It shall be the policy of the County to establish fees that are in compliance with state statutes and County
ordinances. When fees are established, the fee will be set to recover the total cost associated with the
service provided. A level of charges below total cost may be approved by the Board of County
Commissioners if considered in the best interest of Clackamas County. Each department will recommend to
the County Administrator a list of existing services and/or materials that are available to the public through
Clackamas County government which the department head believes worthy of a service fee or charge. The
County Administrator/Budget Officer, in cooperation with the department, will determine concurrence or
modifications to the list. Upon concurrence, the department will prepare the revenue projections and
appropriate documents with the submission of the annual budget.

Implementation: User fees are reviewed each year and updated as required by ordinance and approved by
the County Commissioners.

Note: This policy is currently being reviewed.
Capital Improvement Plan

Clackamas County will prepare a prioritized five-year Capital Improvement Plan (CIP) addressing large-scale
investments in facilities, equipment, and transportation. The CIP will provide estimates of costs, identify
sources of funding and financing alternatives, and describe sites of construction projects and any other
significant additional project characteristics. Capital improvements identified in the plan will have a
minimum estimated cost of $50,000.The plan will be updated annually and all changes will be reviewed for
approval by the Board of County Commissioners.
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Implementation: The Board of County Commissioners approves both a five-year and a twenty-year CIP.
The FY 2018-2022 is the current five-year CIP, and the twenty-year CIP runs from FY 2015-2035. Copies of
these documents are available upon request.

Capital Outlay Expenditures

Capital outlay budgets will include all anticipated expenditures for individual items with a cost greater than
$5,000 and a useful life expectancy of one year or more. Purchases below the thresholds are budgeted in
the Materials and Services category. Only capital projects and acquisitions conforming to this policy will be
undertaken by the County. Each year's budget for capital expenditures will be in conformance with the
Capital Improvement Plan and compliance with requirements of Bills and Laws of the Oregon Revised
Statutes.

Implementation: All budgets are prepared using the threshold stated above for Capital Outlay requests.
Each Capital Outlay request must be accompanied by a detailed justification in the materials submitted to
the Finance-Budget section.

Budget Amendments

Clackamas County departments shall plan annual budgets for each fiscal year which accurately reflect the
service priorities and needs of the residents as directed by the Board of County Commissioners. When
revenues are not received as planned, the corresponding expenditures shall not be made. It is the
responsibility of the department head/elected official to ensure that the necessary reduction in
expenditures occurs. When new sources of grant revenue become available, departments shall request a
budget change but must spend the additional revenues only for the programs or activities specified in the
grant.

Changes among line items within a major category are generally within the discretion of the department
head, with review by the Budget Officer, provided such changes do not affect service priorities. However,
transfers between major categories are discouraged and require the approval of the Board of County
Commissioners prior to the expenditure of funds, consistent with ORS 294.463.

Implementation: All budget requests include goals and objectives designed to reflect service priorities as a
basis for approval of requested funding. After adoption, budgets are monitored throughout the fiscal year
and adjusted as necessary as outlined above.

Inflation Guidelines

In preparing budgets for each fiscal year, Clackamas County departments will use estimates of inflation
factors to calculate increases in operational costs. The Budget office will generate the recommended
inflation guidelines for BCC consideration. Recommended guidelines will be derived from quantifiable

information available from economic research sources.

The BCC-approved inflation guidelines are to be published in the budget preparation manual. This policy
applies to all departments contained within the Clackamas County annual budget.

Tab 2 Page 15



Implementation: The policy is under review as the availability of guideline indicators does not coincide with
the timelines necessary to complete the budget process.

Revenue Policy

Clackamas County's policy is to maintain to the greatest extent possible a diversified base of revenue
sources, limiting reliance on any single source.

The County will aggressively pursue the collection of delinquent accounts through its Finance and Counsel
offices.

Internal Service Funds and Enterprise Funds will establish charges fully supporting total direct and indirect
costs of providing services.

Applications for new grant sources will conform to grants policy, and require BCC approval prior to making
an application.

When revenue estimates change, affecting service priorities, departments will amend their budgets to
reflect changed expectations.

Implementation: A process to track delinquent Local Improvement District assessments more closely has
been undertaken in the Finance office. The Cost Allocation Plan implemented in fiscal 1991 was
established in part to eliminate the General Fund subsidy of Internal Service operations and continues
currently to identify the true cost of doing business in all County departments. All departments are
required to submit grant proposals to the Board of Commissioners prior to application to granting agencies.

Budgeting Fund Balance

Fund Balance consists of the cumulative excess of revenues over expenditures since the beginning of a
fund. The best possible estimates of available Fund Balances will be used when proposing and adopting
annual budgets, allowing the most realistic estimate of resources to be used when establishing service
priorities for the ensuing fiscal year.

Budgeting Contingency Amounts

In any year, circumstances may arise which could not have been reasonably anticipated and which may
require a change in the annually adopted plan. Each fund may differ both in need for and ability to budget
for a Contingency account. Therefore,

1. The amount of the Contingency account will be a set annually as an amount or percentage of the total
resources budgeted in the fund. The amount or percentage to be used will be set by the Budget Officer
to assist in preparing requested budgets, and will be based on the following criteria:

a. the total resources typically available to the fund compared to the resources needed to fund

annual service priorities,
b. expenditure history in the fund, and

Tab 2 Page 16



c. circumstances outside the control of the County.
Use of Contingency

No expenditures may be made from Contingency accounts. A transfer to an expenditure account must first
be approved by the Board of County Commissioners. Requests for transfers must address the following:

1. the need for expenditures additional to the service plan and priorities adopted in the original budget,
2. conditions that could not have been anticipated prior to the adoption of the budget, and
3. alternatives considered to the use of Contingency accounts.

Managers will manage funds with the objective of the ending Fund Balance exceeding the original
Contingency appropriation for the fiscal year.

Implementation: Departments are to provide additional justification of Contingency transfer requests as
outlined above.

Travel

Effective 7-1-2021 the county’s travel policy sets guidelines and internal controls for travel in connection
with conducting Official County Business.

This policy and the Travel Manual deriving from it (together, “Travel Program”) contain all of the required
elements to be considered an “accountable plan” for payment of business travel expenses under IRS
Publications 463 and 535.

The Travel Program and the forms to which it refers are maintained by the Clackamas County Department
of Finance. Only authorized forms referenced in the travel manual should be used for reporting or
reimbursement claims. Departments may not develop more or less restrictive “department travel policies.”

It is County policy to pay for travel-related costs incurred during travel while on official County business. In
addition to this policy, such payment is subject to all applicable statutes, regulations, collective bargaining
agreements, and contracts. The Finance Department will train departments on all of the components of the
Travel Program. Department/Division Directors and supervisors are responsible for ensuring all individuals
under their supervision who travel have received training in the Travel Program and are aware of the
potential consequences of program violations. Departments should provide the policy, manual and relevant
forms to volunteers conducting County business and remind them of their obligations to abide by the
policies herein.

Personal accumulation of airline miles associated with County travel is strictly prohibited.
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Financial Assistance

Effective 1-1-2021 the county’s financial assistance management policy is designed to ensure that
Clackamas County manages all financial assistance agreements in compliance with the required regulations
in order to retain current funding levels for the vital programs and services delivered to our community.

It is the policy of Clackamas County that all County Departments and Service Districts are responsible for
ensuring proper administration of financial assistance agreements in conformance with the Financial
Assistance Management Manual (Manual).

The Manual shall at a minimum include:
a) Overview of Financial Assistance Administration
b) Federal Financial Assistance Administration Rules and other Grant Administration
c) Policies
d) Receiving Financial Assistance
e) Charging of Salaries, Wages, and Benefits — Including Leave
f) Charging Allocated and Indirect Costs vs the de Minimis Rate
g) Issuing a Financial Assistance Agreement
h) Sub recipient monitoring
i) Closing a Financial Assistance Agreement
j) Conflicts of Interest

Procurement Cards

Effective 1-1-2020 the county’s policy and procedures on the Procurement Card Program ("Program")
empowers the employee, who has the authority and responsibility, to purchase goods and services for the
County in a convenient manner that also reduces the costs associated with initiating and paying for those
purchases. The Program is designed for the purchase of low risk and low dollar transactions (generally in
the direct procurement threshold as defined in the Clackamas County Local Contract Review Board Rules
("LCRB")). The County's bank vendor is US Bank and transactions are managed using the County's
PeopleSoft Financial System, unless otherwise authorized by the Finance Department.

This Policy is applicable to the Public Officials (as broadly defined in ORS 244.020(14)) of the County and all
County Departments and special districts, including, but not limited to County service districts, urban
renewal agencies, and the Housing Authority of Clackamas County.

The Finance Department is delegated the authority to implement and administer the Program by
establishing a Procurement Card Manual ("Manual") outlining the procedures and standards for use of
procurement cards. It is the intent of this Policy to authorize Finance to update the Manual from time to
time as needed without the necessity to modify this Policy. The Manual shall at a minimum include:

a) Overview of Program

b) Definitions of Roles and Responsibilities

c) Assignment and Control of Procurement Cards

d) Required Transaction Documentation

e) Handling of Lost/Stolen PCards, Declines, and Fraudulent Use

f) Consequences for Non-Compliance with Policy and Manual
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Policy on Reserves for Future Expenditures and Contingency

I. Budgeted Reserves as defined in this policy will be the sum of two types of budgeted accounts:
1. Contingency — a non-spendable account that under Local Budget Law may be accessed during the
fiscal year to transfer appropriations to a spendable category account, when the need for such
appropriations is approved by the Board of County Commissioners;

2. Reserve for Future Expenditure — an un-appropriated non-spendable account from which under
Oregon Local Budget Law no appropriation can be transferred. The amount budgeted at adoption
of the annual budget will be maintained for the fiscal year period.

Reserve for Future Expenditure exist for a twelve month fiscal year period and then are subject to
re-consideration during the annual budget process by the Budget Committee and Board of
Commissioners. If sufficient resources exist for funding the reserve in the succeeding fiscal year,
amounts may be re-allocated through the budget process to a spendable category account in whole
orin part.

Budgeted Reserves in a fund may include amounts for Contingency, Reserve for Future Expenditure, or
both.

Il. Budgeted Reserves Policy for the County General Fund:
Clackamas County will maintain adequate budgeted reserves in the General Fund to
e provide for future resource needs,
e protect program budgets from periodic transient resource level variations, and
e maintain cash flow levels in amounts sufficient to bridge months in each year during which inflows
of revenues are slower.

The amount to be budgeted in the account titled “Contingency” should be targeted each year to measure
5% of the overall County General Fund budget.

The amount to be identified in an account titled “Reserve for Future Expenditure” in the General Fund
should be targeted each year to measure 10% of the overall County General Fund budget, less resources in
the General Fund that are dedicated to particular identified uses by law or source. [example: Secure Rural
Schools and Community Self-Determination Act dollars dedicated to specific purposes]

In no year will the General Fund Budgeted Reserves exceed 15% of the total General Fund budget.

lll. Other Funds Budgeted Reserves Policy:
Funds other than the General Fund may budget Reserve for Future Expenditure accounts when the
reserves are composed of dollars dedicated to particular identified uses, either:

e bylaw,

e by source, or

e by commitment of the Board of County Commissioners.
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These other funds may also budget Contingency accounts, composed of amounts which may be re-
appropriated to other spendable accounts during the budget year by approval of the Board of County

Commissioners. Per Local Budget Law, Contingency and Reserve accounts should not be budgeted in Debt
Service Funds.
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Debt Issuance and Management Policy

On November 7, 1996, the Board of County Commissioners adopted a resolution implementing the
following debt issuance and management policies for Clackamas County. These policies were written by
the County Finance Director, County Counsel, and County Treasurer and established roles for each of these
officials in the process of issuing debt and in its subsequent repayment, management, and reporting.

This policy guides the County in decisions regarding when to issue debt financing, the structure, size and
type of debt issues, and the responsibilities of various parties.

Reason for Issuing Debt

The County will issue debt to finance capital construction, capital acquisitions or cash flow as
recommended by the Finance Director and authorized by the Board of County Commissioners.

Types and Amounts of County Indebtedness

Clackamas County will issue debt as needed and authorized by the Board of Commissioners in a form
related to the type of improvement to be financed.

1. General Obligation Bonds will be issued to finance improvements that benefit the community as a
whole. In accordance with Oregon State Law, permission to issue general obligation debt must be
authorized by the electorate of the County. In accordance with ORS 287A.100, total general obligation
indebtedness will not exceed 2 percent of the real market value of all taxable property in the County.
General Obligation debt will not be issued for enterprise activity.

2. Limited Tax General Obligation Bonds will be issued to finance Local Improvement District projects, in
accordance with the Clackamas County Local Improvement District Ordinance.

3. Revenue Bonds may be issued to finance facilities that will benefit a specifically identifiable user base.
These facilities are anticipated to provide a stream of revenue to assist in the service of the debt
undertaken to finance their construction. Other specific revenues will be pledged to debt service as
required.

4. The County will undertake to issue Certificates of Participation, Limited Tax Revenue Bonds, or utilize
Capital Leases where appropriate and approved by the Board of Commissioners.

5. Clackamas County will issue short term notes (BANs, TANs, bank lines of credit) when necessary and
approved by the Board of Commissioners. TANs will be retired within twelve months of issue.

The instruments chosen for financing will match the types and useful lives of the assets to be acquired.

Financing methods chosen will be issued in compliance with all state, federal, and local laws and
regulations.
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The County will issue debt in amounts authorized by law, sufficient to provide financing for the project or
projects, as well as any required reserves and the costs of issuance. Decisions as to whether to capitalize
interest will be made on a case-by-case basis by the Board of Commissioners, based upon the
recommendations of the County Treasurer and the Finance Director. Decisions regarding the structure of
the issue as to maturities, debt service and redemption provisions will be delegated to the Finance Director
by the Board of County Commissioners.

Selection of Professional Assistance for Debt Issuance

The Board of County Commissioners will approve the selection of professional assistance in the issuance of
County debt. Compensation to all professional advisors will be negotiated by the County’s representatives.
Each County official named below will make his/her recommendations to the Board of Commissioners after
seeking input from the other officials participating in the debt issuance and management process. Each
County official named below will have the opportunity to participate in meetings and reviews.

1. The Finance Director, County Counsel and County Treasurer will recommend the selection of bond
counsel, based on the type of debt to be issued, and the firm’s expertise in that type of financing
instrument. Recommendation will be made from a current list of all competent professional legal firms
offering bond counsel services in the area, updated yearly.

2. The Finance Director will recommend the selection of a Financial Advisor, based on the type of debt to
be issued, and the firm’s expertise in that type of financing instrument. Recommendation will be made
from a current list of all competent professional firms offering financial advisory services in the area,
updated yearly.

3. The Finance Director will recommend the selection of the professional independent advisor in the event
that the issue is offered on a negotiated sale basis. Recommendations will be made from a current list
of all competent professional firms offering financial advisory services in the area, updated yearly.

4. The Finance Director will recommend the selection of the Underwriter in the event that the issue is
offered on a negotiated sale basis. Recommendations will be made from a current list of all competent
professional firms offering underwriting services in the area, updated yearly.

5. The County Treasurer will recommend the use and selection of a Paying Agent/Registrar if deemed
necessary. Recommendation will be made from a current list of all competent professional firms

offering such services in the area, updated yearly.

6. The County Treasurer will recommend the selection of a Trustee, when necessary, to be selected from a
list of firms offering such services in the area, updated yearly.

7. The County Treasurer will recommend the selection of a Securities Depository for the debt issued.
Method of Sale

Clackamas County will offer the debt to be issued on terms consistent with market conditions, the project
being financed, current County debt rating, issue size and complexity, and any other relevant
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considerations. The Board of County Commissioners will approve the method of sale based on the
consensus recommendation of the Financial Advisor, the Finance Director and the County Treasurer. The
debt issue may either be offered as a competitive sale or as a negotiated sale. The County will not offer
private placement debt issues, except with commercial banks or similar institutions.

Bond Rating and Interest Costs

The County will maintain a bond rating for its general obligation bonds of A or higher with one of the
recognized rating agencies and will request a rating in advance of any general obligation issue over three
million dollars ($3,000,000) when such action will enhance the salability and lower the interest costs of that
debt issue.

Credit enhancements such as bond insurance, reserves for debt service, coverage tests and limitations on
additional debt will be considered, and recommendation made by the Finance Director for each issue.

The County will maintain its creditworthiness through sound financial, management, and accounting
practices. Additionally, as evidence of these practices, the County will each year strive to maintain its GFOA
certification of award for Excellence in Financial Reporting and Excellence in Budgeting.

Refunding and Call Provisions

The County will consider refunding bonds when it is possible to reduce interest costs significantly, when it is
desirable to restructure the debt service schedule, or to eliminate unnecessary or excessively restrictive
covenants on existing debt. Recommendation to refund bonds will be made by the Finance Director in
consultation with the County Treasurer only when a) the present value of interest savings exceeds the
present value of the costs to refund the issue, and b) the minimum present value of the savings equals or
exceeds 3% of the outstanding balance of the debt considered for refunding, or as allowed by state
regulation.

Arbitrage Compliance

The County will comply with any and all federal and state laws and regulations regarding arbitrage earnings
and the reporting of arbitrage earnings. The County Treasurer will make all necessary reports to the federal
government. The County Treasurer will make a selection recommendation to the Board of Commissioners
regarding any professional advisory services required for arbitrage calculation and reporting. The County
Treasurer will make reports annually to the Board of Commissioners regarding the County’s arbitrage
position.

Other Reporting and Disclosures

The County will comply with all disclosure requirements for its debt issues (e.g. Securities and Exchange
Commission Rule 15(c) 2-12, and any other disclosure requirements). The County Treasurer, Finance
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Director and County Counsel will cooperate to assure that the format and schedule of disclosures and
reporting are met as specified by the regulatory body requiring disclosure.
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X Administrative Policy
O oOperational Policy

Clackamas County Policy

Name of Policy Debt Management Policy Policy # FIN-1.102
Policy Owner Name Elizabeth Comfort Effective Date 7-21-2022
Policy Owner Position Finance Director Approved Date 7-21-2022
Approved By BCC Next Review Date 7-21-2025

l. PURPOSE AND SCOPE
This policy provides guidance on the issuance, structure, and management of the County and its
agencies’ long- and short-term debt. This policy reflects debt management best practices as
recommended by the Government Finance Officers Association (GFOA).

I. AUTHORITY
This policy is adopted through BCC Resolution 2022-71 dated July 21, 2022 and supersedes the
previous policy adopted by BCC Board Order 96-689 dated November 7, 1996.

1. GENERAL POLICY

The County and its Agencies (County) shall undertake and maintain all long- and short-term
debt financings in compliance with applicable Federal law, the Oregon Constitution, Oregon
Revised Statutes (ORS), and Oregon Administrative Rules (OAR). The County will further
comply with Security and Exchange Commission (SEC) and Municipal Securities Rulemaking
Board (MSRB) rules regarding ongoing disclosure, and oversight of participants in the
municipal debt market including advisors and securities dealers. Finally, the County will comply
with IRS regulations for tax-exempt and tax-advantaged debt issuance.

The Debt Management Policy sets forth the practices for debt issuance and the management
of outstanding debt. The Policy establishes certain limits which recognize the County’s capital
requirements, its ability to repay financial obligations, and the existing legal, economic,
financial, and debt market conditions. Specifically, the Policy is intended to assist the County
in the following:

1. Evaluating available debt issuance options;

2. Maintaining appropriate capital assets for present and future needs;

3. Promoting sound financial management through accurate and timely information on
financial conditions;

4. Protecting and enhancing the County’s credit rating(s); and

5. Safeguarding the legal use of the County’s financing authority through an effective
system of internal controls.

V. DEFINITIONS

A) Agencies - refer to legally separate organizations for which Clackamas County is
financially accountable and has a significant role in their governance and management.
Clackamas County currently has seven agencies: the Clackamas Development Agency,
North Clackamas Parks & Recreation District (NCPRD), Library Service District of
Clackamas County, Extension and 4-H Service District, Enhanced Law Enforcement
District, Strict Lighting District, and Water Environment Services.

Water Environment Services (WES), a frequent debt issuer, has been delegated authority
to adopt its own debt policy.

B) Arbitrage - refers to the difference between the interest paid on tax-exempt bonds
and the interest earned by investing proceeds of tax-exempt bonds in higher-yielding
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taxable securities. Federal income tax laws generally restrict the ability to earn arbitrage in
connection with tax-exempt bonds.

C) Bond Counsel - an attorney or law firm retained by the County to advise and prepare
debt issuance and continuing disclosure documents. An important function of Bond
Counsel is to provide an opinion regarding the tax-exempt status of a bond issue.

D) Continuing Disclosure — disclosure of material information provided to the
marketplace by the County and Agencies after the initial issuance of municipal debt. Such
disclosures include, but are not limited to, annual financial information, certain operating
information and notices about specified events affecting the County or Agencies, the
municipal debt itself or the project(s) financed.

E) Credit Enhancement - the use of the credit of an entity other than the County to
provide additional security in a bond or note financing. This term typically is used in the
context of bond insurance, bank letters of credit and credit programs offered by federal or
state agencies.

F) Credit Rating - an opinion by a rating agency (e.g., Moody’s Investors Service, and
Standard & Poor’s) on the creditworthiness of a bond issue.

G) EMMA (Electronic Municipal Market Access System) - an online source operated by
the MSRB providing free access to municipal disclosures and educational materials about
the municipal securities market. EMMA serves as the source for official statements and
other primary market disclosure documents for new issues of municipal debt, as well as the
official source for continuing disclosures on outstanding debt issues.

H) Finance Director - For the purpose of this Policy each reference to the “Finance
Director” shall mean the County’s Finance Director or their designee, which may include
Agency staff.

) Interfund Loans:
1. Capital Loan — a loan between County funds for the purpose of financing the
design, acquisition, construction, installation, or improvement of real property.
2. Operating Loan — a loan between County funds for the purpose of paying operating
expenses.

J) Municipal Advisor - a person or firm registered and regulated by the Securities and
Exchange Commission and MSRB who provides advice to the County and its agencies with
respect to the issuance of municipal debt, including advice regarding structure, timing,
terms, the method of sale and other matters concerning such financial obligations. SEC
regulations require that Municipal Advisors maintain a fiduciary duty to advise and act in the
County’s best interest.

K) Municipal Securities Rulemaking Board (MSRB) - a self-regulatory organization,
consisting of representatives of securities firms, bank dealers, municipal advisors, issuers,
investors and the public, that is charged with primary rulemaking authority over municipal
securities dealers and municipal advisors. MSRB rules are approved by the Securities and
Exchange Commission (SEC).

L) Official Statement - a document prepared on behalf of the County or Agency in
connection with a primary debt offering that discloses material information. Official
statements typically include information regarding the purposes of the issue, how the
securities will be repaid, and the financial and economic characteristics of the issuer. This
information is used by investors and other market participants to evaluate the credit quality
and potential risks of the primary offering.
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M)  Refunding - a process whereby the County refinances outstanding bonds by issuing
new bonds. The primary reason for refunding bonds is to reduce the County’s interest
costs. Other reasons include restructuring debt service payments, releasing restricted
revenues, and easing administrative requirements.

N) Securities and Exchange Commission (SEC) - a federal agency responsible for
supervising and regulating the securities industry. Although municipal securities are exempt
from the SEC'’s registration requirements, Municipal Advisors and securities dealers are
subject to SEC regulation and oversight.

O) Tax Certificate - a document executed by the County at the time of initial issuance of
tax-exempt bonds certifying to various matters relating to compliance with federal income
tax laws and regulations, including arbitrage rules.

P) Underwriter (or Investment Banker) - a municipal securities dealer that purchases a
new issue of municipal debt from the County often for resale in the secondary market. The
underwriter may acquire the securities either by negotiation with the County or by award
based on competitive bidding.

V. POLICY GUIDELINES

The Finance Director is responsible for administering the County’s debt programs, including the
sale and management of debt, and monitoring ongoing federal and state regulatory compliance.
The Finance Director may delegate debt management to individual Agencies.

The Finance Director has delegated authority to WES to adopt its own policy.

The Finance Department shall assume the lead role for all County debt issuance and management
activities, unless otherwise delegated to County Agencies, and make recommendations to the
Board of County Commissioners as necessary to accomplish County’s debt financing objectives.
The Finance Director may choose to delegate authority to another member of the Finance
Department staff to lead the debt management process and assume the responsibilities as outlined
in this policy.

Departments and Agencies are responsible for coordinating with the Finance Department in
connection with any planned or active debt issuance to ensure compliance with the Debt
Management Policy and other rules and regulations.

Long-term debt obligations will not be used to fund general operations of the County. The scope,
requirements, demands of the County budget and financial plan, reserve levels, and the ability or
need to expedite or maintain the programmed schedule of approved capital projects, will be
considered when deciding to issue long-term debt. All borrowings must be authorized by the Board
of County Commissioners.

Debt cannot be issued to fund capital projects unless such capital projects have been included in a
budget and associated capital improvement plan (CIP). Inclusion in the CIP may occur as part of an
action related to budget approval or budget adjustment approved by the Board of County
Commissioners.

For debt-financed projects, the County shall consider making a cash contribution, “Pay-As-You-Go”
funding, as a source of funds from either current resources or from outside cash funding sources
(e.g., state or federal grants) to County projects. The target cash contribution shall be determined
on a case-by-case basis for each given project; however, a minimum cash contribution must be
made to cover project costs which cannot be capitalized and/or ineligible under the federal tax code
on tax-exempt bonds.
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Agencies shall consider making cash contributions, “Pay-As-You-Go” funding, to their respective
projects from their resources or outside funding sources (e.g. state or federal grants). Agency
dollars have a restricted purpose that cannot be distributed to the County for projects, unless there
is a direct correlation to the Agency’s purpose(s).

At least every three years, the Finance Director shall review the County’s Debt Management Policy
and, if needed based on market, statutory or regulatory developments, recommend updates for
approval. In addition, the Debt Management Policy may be updated at any time for any immediate
needs (e.g., new regulations) subject to County approval.

Section VI describes the requirements and procedures of the County’s Debt Management Policy
and is organized under the following headings:

VI.

Type and Use of Debt

Federal, State or Other Loan Programs
Debt Refinancing

Debt Structure Considerations

Method of Sale

Investment of Bond Proceeds

Credit Ratings/Objectives

Bond Issuance Investor Relations

Post Issuance Tax and Arbitrage Rebate Compliance
Disclosure and Continuing Disclosure
Consultants and Advisors

Interfund Loans

. Reporting Requirements

ZrACTIEIMMOO®P

PROCESS AND PROCEDURES

A. Type and Use of Debt

The County will issue debt as needed and as authorized by the Board of County

Commissioners in a form related to the type of improvement to be financed.

1. General Obligation Bonds - General obligation (GO) bonds are authorized under ORS
287A, payable from a dedicated tax levy and subject to voter approval by the

electorate of the County.

General obligation bonds will be issued to finance capital projects that benefit the
County as a whole.

2. Full Faith and Credit Obligations - Full Faith and Credit Obligations (FFC) authorized

under ORS 287A are similar to General Obligation Bonds as the County is still

required to use all legally available resources to meet debt service. However, FFC’s

do not include a pledge of an unlimited property tax, nor do they generate an

additional property tax resource available to pay debt service. As such, they do not

require voter approval, and are instead backed by the general revenue and taxing
power of the County within the limits imposed by the Oregon Constitution, Article XI,
Section 11.

FFC’s may be secured by a variety of pledges including property tax, gas tax and
other resources of the County. FFC’s are issued for projects such as transportation,

public safety, facilities, equipment and other projects as authorized by the County
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Board of Commissioners.

Revenue Bonds - Revenue bonds issued under ORS 287A are payable from available
revenues and will be used for County enterprise activities (e.g., Water Environment
Services). Although other specific enterprise revenues can be used for debt service,
no property taxes are pledged to the bonds.

Revenue bonds are not subject to constitutional or statutory debt limits, the County’s
or County agency debt will not exceed legal or contractual limitations, such as rate
covenants or additional bonds tests imposed by then-existing financing covenants.
Revenue bonds are typically not subject to voter approval; however, they may be
subject to referral.

. Other Financing Tools - The County may utilize other financing long-term methods
such as Certificates of Participation, Capital Leases secured by the property, urban
renewal secured by tax increment revenues, or local improvement district financings
secured by assessments.

In each case, the Finance Director will consult with the County’s Municipal Advisor
and Bond Counsel on the feasibility of these capital financing instruments. This
includes analyzing the effects on debt capacity, budget flexibility, cash flow
sufficiency, cost of issuance, and other market factors. In all cases, any financing
requires the approval of the Board of County Commissioners.

. Variable Rate Obligations - The County will generally seek to obtain financing through
fixed rate obligations. When appropriate, however, the County may choose to issue
variable rate obligations. Such variable rate obligations may pay a rate of interest that
varies according to a predetermined formula or a rate of interest that is based on a
periodic remarketing of securities.

. Short-Term _Financing - The County may issue short-term notes (e.g., Tax
Anticipation, Bond Anticipation, Revenue Anticipation and Grant Anticipation) when
necessary and approved by the County Board of Commissioners. Anticipation notes
are secured by a revenue pledge of taxes committed, but not yet collected, anticipated
bond proceeds, project revenues and anticipated grant resources. Prior to selling
Revenue and Grant anticipation notes the County must identify a secondary source
of repayment for the notes if expected project revenue/grant funding does not occur.

B. Federal, State, or Other Loan Programs

To the extent it benefits the County, the County may participate in federal, state, or other
loan programs that are secured by any of the sources identified above. The Finance Director
shall evaluate the requirements of these programs to determine if the County is well served
by employing them and make recommendations to the County Administrator and Board of
County Commissioners.

For purposes of this Policy, the County shall treat and report these commitments in a manner
consistent with other County debt obligations. To the extent required by the loans or other
outstanding debt agreements, the County shall include the financial requirements of these
commitments when determining additional bonds tests, coverage requirements, debt
limitations, continuing disclosure requirements and any other conditions imposed by the
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County’s outstanding obligations.

C. Debt Refinancing

Refunding obligations may be issued to retire all or a portion of an outstanding debt issue.
Economic refunding may refinance high-coupon debt at lower interest rates to achieve debt
service savings. Alternatively, the County may conduct a refunding for reasons other than
cost savings, such as to restructure debt service payments, to change the type of debt
instruments, to release restricted revenues, to ease administrative requirements, or to
remove undesirable covenants.

The Finance Department and Municipal Advisor will monitor refunding opportunities for all
outstanding debt obligations on a periodic basis applying established criteria in determining
when to issue refunding debt and bring forth the recommended opportunities with
appropriate Board of County Commissioners actions and related documentation.

For coordination purposes, notification should be made to the County Treasurer as soon as
the County decides to move forward with a debt refinancing.

D. Debt Structure Considerations

1. Maturity of Debt - The final maturity of the debt shall not exceed, and preferably be
less than, the remaining average useful life of the assets being financed, and to
comply with Federal tax regulations, the average life of a financing shall not exceed
120% of the average life of the assets being financed.

2. Debt Service Structure - In consultation with the Municipal Advisor debt service
payments for new money issues will be structured according to the type of debt
iIssuance (e.g., general obligation vs. revenue bonds), revenue sources and
anticipated revenue collections. The Finance Director will recommend debt service
repayment plans based on overall affordability with the goal of repaying the debt as
quickly as feasible.

3. Lien Structure - Senior and subordinate liens may be used to maximize the most
critical constraint, either cost or capacity, thus allowing for the most beneficial
leverage of revenues.

4. Capitalized Interest — Excluding business-like activities, the County may elect to fund
capitalized interest in connection with the construction of certain projects if revenue
from such projects or from other identified sources is not initially available to pay debt
service on related debt. Additionally, the County may consider funding capitalized
interest if such a strategy will minimize the financial impact to of such borrowing on
County rate or taxpayers.

5. Reserve Funds - A reserve fund for a debt issuance may be required for credit rating
or marketing reasons. If required, such reserve fund can be funded with:

a. The proceeds of a debt issue;
b. The reserves of the County; or,
c. A surety policy.
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A cash reserve fund will be invested pursuant to the investment restrictions
associated with the respective financing documents and the County’s investment
policy. For each debt issue, the Finance Director will evaluate whether a reserve fund
is necessary for credit rating or marketing purposes and the benefits of funding or
maintaining the reserve requirement with cash or a surety policy, in addition to
determining the benefits of borrowing the necessary funds or using cash reserves.
This evaluation will be done in consultation with finance staff, Treasurer’s Office and
in consideration of the chart of accounts structure.

6. Redemption Provisions - In general, the County will seek the right to optionally redeem
debt at par as specified in the bond issuance documents no later than ten years after
issuance. Redemption provisions will be established on a case-by-case basis, taking
into consideration market conditions and the results of a call option analysis prior to
the time of sale. Because the issuance of non-callable debt may restrict future
financial flexibility, cost will not be the sole determinant in the decision to issue non-
callable debt.

7. Credit Enhancement - Credit enhancement (e.g., bond insurance or letters of credit)
on County financings will only be used when net debt service is reduced by more than
the cost of the enhancement. The County will evaluate the availability and cost/benefit
of credit enhanced debt versus unenhanced debt prior to issuing any debt.

E. Method of Sale

The County will select a method of sale that is the most appropriate when considering the
financial market, transaction-specific and County-specific conditions, and advantages. There
are three basic methods of sale: Competitive Sale, Negotiated Sale, and Direct Placement.
Each type of debt sale has the potential to provide the lowest cost or satisfy other priorities
given the right conditions.

In consultation with the Municipal Advisor, the Finance Director will select the most
appropriate method of sale considering the prevailing financial market and transaction-
specific conditions. If a negotiated sale is expected to provide overall benefits, the senior
managing underwriters and co-managers shall be selected through the process described
in Section K.4.

F. Investment of Bond Proceeds

The County Treasurer is responsible for investing bond proceeds in accordance with legal
requirements and the County’s Investment Policy.

For each debt issuance the Finance or Agency staff will provide the County Treasurer with
cash flow/projection spreadsheet(s), as known, so the County Treasurer can maximize the
return on the investment of the bond proceeds.

G. Credit Ratings/Objectives

The County’s objective is to maintain an excellent credit rating (or ratings) considering the
County’s financial condition as a way of balancing financing costs and cash flow. The
Finance Director shall be responsible for managing the County’s credit rating agencies
relationship. This effort shall include providing the rating agencies with the County’s annual
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budget, financial statements, and other information they may request. Full disclosure of
operations will be made to the credit rating agencies.

The Finance Director shall also coordinate periodic meetings with the rating agencies and
communicate with them prior to each debt issuance. The County will evaluate the benefits
of a higher rating at lower debt cost versus a lower rating that provides more debt capacity
and flexibility.

H. Bond Issuance Investor Relations

The Finance Director shall be responsible for managing relationships with bond issue related
investors. The Finance Director will also be responsible for responding to inquiries from
institutional and retail investors related to bonds, and for proactively communicating with
such bond issue related investors if necessary. Such communication shall be made only as
permitted under applicable federal securities laws, in consultation with the County’s bond
counsel. Nothing in this section of this policy should be construed to supersede the County’s
investment policy managed by the County Treasurer as outlined in section F (above).

. PostIssuance Tax and Arbitrage Rebate Compliance

The County will comply with all financing covenants to maintain the validity of the issuance
of debt, including, but not limited to tax-exemption, arbitrage rebate compliance, insurance
provisions, reporting and monitoring requirements. Any instance of noncompliance will be
reported to the Board of County Commissioners.

1. External Advisors and Documentation - The County shall consult with bond counsel,
County Counsel, County Treasurer, and advisors, as needed, throughout the debt
issuance process to identify requirements and to establish procedures necessary or
appropriate so that the bonds or other obligations will continue to qualify for tax-exempt
status, if applicable.

Those requirements and procedures shall be documented in the tax certificate and
agreement (“Tax Certificate”) and/or other documents finalized at or before issuance of
the bonds. Those requirements and procedures shall include future compliance with
applicable arbitrage rebate requirements and certain other applicable post-issuance
requirements of federal tax law throughout (and, in some cases, beyond) the term of the
bonds. This shall include, without limitation, consultation in connection with any potential
changes in use of bond-financed or refinanced assets.

The County may engage expert advisors to assist in the calculation of arbitrage rebate
payable in respect of the investment of bond proceeds, unless the Tax Certificate
documents that arbitrage rebate will not be applicable to an issue of bonds.

Unless otherwise provided by the transaction documentation relating to the bonds,
unexpended bond proceeds shall be segregated from other funds of the County.

2. Investment Documentation - The investment of bond proceeds shall be managed by the
County Treasurer (as outlined in section F). The County Treasurer shall prepare (or cause
to be prepared) periodic statements regarding the investments and transactions involving
bond proceeds. Finance should work with the County Treasurer before the issuance of
any bonds to discuss and mutually agree on the frequency and information needed
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involving the bond proceeds.

3. Arbitrage Rebate and Yield - Unless the Tax Certificate documents that arbitrage rebate
will not be applicable to an issue of bonds, the Finance Director or Treasurer, shall be
responsible for:

a. Either (1) engaging the services of a rebate service provider and, prior to each
rebate calculation date, causing the County Treasurerl and the County’s selected
Trustee?2 to deliver periodic statements concerning the investment of bond proceeds
to the rebate service provider, or (2) undertaking rebate calculations themselves and
retaining and obtaining periodic statements concerning the investment of bond
proceeds3;

b. Providing to the rebate service provider additional documents and information
reasonably requested;

c. Monitoring efforts of the rebate service provider;

d. Assuring payment of required rebate amounts, if any, no later than 60 days after
each five-year anniversary of the issue date of the bonds, and no later than 60 days
after the last bond of each issue is redeemed;

e. During the construction period of each capital project financed in whole or in part by
bonds, monitoring the investment and expenditure of bond proceeds and consulting
with the rebate service provider to determine compliance with any exceptions from
the arbitrage rebate requirements during each 6-month spending period up to 6
months, 18 months, or two years, as applicable, following the issue date of the
bonds; and

f. Retaining copies of all arbitrage reports, investment records and trustee statements.

4. Use of Bond Proceeds and Bond-Financed or Refinanced Assets

The Finance Director shall be responsible for:

a. Monitoring the use of bond proceeds including investment earnings in coordination with
the County Treasurer, reimbursement of expenditures made before bond issuance, and
the use of the financed asset throughout the term of the bonds. This is to ensure
compliance with covenants and restrictions set forth in the Tax Certificate relating to the
bonds;

b. Maintaining records identifying the assets or portion of assets that are financed or
refinanced with proceeds of each issue of bonds (including investment earnings and
reimbursement of expenditures made before bond issuance), including a final allocation
of the bond proceeds documented on or before the later of 18 months after an expenditure
is paid or the related project is placed in service, and in any event before the fifth
anniversary of the bond issuance;

c. Consulting with bond counsel, other legal counsel, and other advisors in the review of any
change in use or transfer of bond-financed or refinanced assets to ensure compliance
with all covenants and restrictions set forth in the Tax Certificate relating to the bonds;

d. To the extent the County discovers that any applicable tax restrictions regarding use of
bond proceeds and bond-financed or refinanced assets will or may be violated, consulting
promptly with bond counsel, other legal counsel, and other advisors to determine a course
of action to preserve the tax-exempt status of the bonds (if applicable).

J. Disclosure and Continuing Disclosure

The County is required to provide disclosure, generally in the form of an official statement,
relating to each public offering of debt. The County is responsible for providing complete and
accurate information to be included in the official statement and is responsible for the overall
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content of the document, although it may rely on an external party (e.g., bond counsel or
disclosure counsel) to assist in the creation of the document.

1. Primary Disclosure Policies - The Finance Director is responsible for information
requests relating to official statements to be used in the initial offering of the County’s
borrowings. The Finance Director will request information required for disclosure to
investors and rating agencies from relevant departments and will sign a statement
attesting to the accuracy and completeness of the information therein. The Board of
County Commissioners will be provided with a copy of the official statement for each
issue of debt.

2. Continuing Disclosure Policies - Under Rule 15¢2-12 of the Securities and Exchange
Commission, adopted under the Securities Exchange Act of 1934, the County is
required to enter a contract to provide “secondary market disclosure” relating to each
publicly offered bond issue (referred to as an “undertaking”). The Finance Director
shall review any proposed undertaking to provide secondary market disclosure and
negotiate any commitments therein.

Additionally, bonds sold via the direct placement method may have specific disclosure
requirements required by the purchaser.

Internal procedures shall be developed that identify the information that is obligated to be
submitted in an annual filing, the dates on which filings are to be made, list the events
required to be disclosed, and identify the person responsible for making the filings.

The Annual Report may fulfill annual financial information filing obligations. The information
provided in the Annual Report does not have to be replicated when filing with the Electronic
Municipal Market Access (EMMA) portal. If the County agrees to furnish information that is
outside the scope of the Annual Report, that information may be included as a supplement
to the Annual Report when filing with EMMA. On its completion, the Annual Report should
be immediately submitted to EMMA.

Each time the County issues new bonds, the Finance Director (in consultation with bond
counsel and the municipal advisor) will review the County’s compliance with prior continuing
disclosure undertakings and make any necessary corrective filings.

In addition to continuing disclosure undertakings associated with public bond offerings as
required by SEC Rule 15c2-12, the County may also be subject to ongoing reporting
requirements associated with other debt obligations, such as bank loans.

K. Consultants and Advisors

1. Municipal Advisor - The County will retain an independent registered municipal advisor
(MA) through a process administered by the Finance Director consistent with the rules
adopted by the County’s Local Contract Review Board (LCRB). Selection of the County’s
MA should be based on the following:

a. Experience in providing consulting services to issuers similar to the County;

b. Ability to meet all regulatory requirements;

c. Knowledge and experience in structuring and analyzing large complex debt issues;

d. Ability to conduct competitive selection processes to obtain related financial services
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(including underwriters and other service providers);
e. Experience and reputation of assigned personnel; and
f. Fees and expenses.

The County expects that its MA will provide objective advice and analysis, maintain
confidentiality of County financial plans, and fully disclose any potential conflicts of
interest.

. Bond Counsel - For all debt issues, the County will engage and retain an external bond
counsel through a process administered by the Finance Director and County Counsel
consistent with the rules adopted by the County’s LCRB.

Where required by the lender and/or bond investors, debt issued by the County will include
a written opinion by bond counsel affirming that the County is legally authorized to issue
the debt, stating that the County has met all state constitutional and statutory requirements
necessary for issuance, and determining the debt’'s federal income tax status. Bond
Counsel may also draft the Official Statement in lieu of having a separate disclosure
counsel.

. Disclosure Counsel - The County may engage and retain, when appropriate, Disclosure
Counsel through a process administered by the Finance Director and County Counsel
consistent with the rules adopted by the County’s LCRB, to prepare official statements for
debtissues. Disclosure Counsel will be responsible for providing that the official statement
complies with all applicable rules, regulations, and guidelines and be a firm with extensive
experience in public finance.

. Underwriters - For negotiated sales, underwriters will be required to demonstrate sufficient
capitalization and experience related to the debt issuance in question. The Finance
Director, in consultation with the Municipal Advisor, will establish a pool of qualified
underwriters through a process consistent with the rules adopted by the County’s LCRB
and may designate one or more firms as eligible to be senior managers and one or more
firms as eligible to be co-managers. Criteria to be used in the appointment of qualified
underwriters will include:

Quality and applicability of financing ideas;

Demonstrated ability to manage the type of financial transaction in question;
Demonstrated ability to structure debt issues efficiently and effectively;
Demonstrated ability to sell debt across a wide span of investors;
Demonstrated willingness to put capital at risk;

Experience and reputation of assigned personnel;

Past performance and references; and

Fees and expenses.

Se@~oo0oTp

. Debt Issued Through Commercial Banks - The Finance Director, in consultation with the
Municipal Advisor may solicit proposals from commercial banks to provide lines of credit,
letters of credit, direct bank placements, and other credit facilities, as needed.

A bank or pool of banks will be selected through a process administered by the Finance
Director consistent with the rules adopted by the County’s LCRB.

Selection of such providers will be based upon the proposed financial terms deemed most
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advantageous to the County, including, but not limited to lowest interest cost, prepayment
flexibility, terms and structure, and fees.

6. Trustee and Paying Agent Services - The County Treasurer will recommend the use and

selection of the Trustee and Paying Agent services as needed, based on a competitive
solicitation or other list of qualified financial institutions maintained by the Treasurer and
allowed by Oregon Revised Statutes.

L. Interfund Loans

An interfund loan is a transfer between funds, within Clackamas County or within an Agency,
for an approved amount and a plan of repayment during a specified period of time.

Interfund loans are subject to the requirements of ORS 294.468 and designed to provide
financing resources to address cash flow needs of the County.

Interfund loans can be of two types:

1. Capital Loan: a loan between County funds for the purpose of the design, acquisition,
construction, installation, or improvement of real property.

2. Operating Loan: a loan between County funds for the purpose of paying operating

expenses.

Interfund loan requests must be reviewed and approved by the Finance Director prior to a
request for authorization by Board of County Commissioners. They are subject to the
following requirements, including compliance with ORS 294.468:

a.

Loans will only be authorized after it has been demonstrated that reasonable
consideration was given to other potential resources available to the department/fund
requesting the loan.

. Interfund loans must be authorized by Board Resolution, stating the fund from which

the loan is made, the destination fund, the purpose of the loan, the principal amount
of the loan, the interest rate at which the loan shall be repaid, and a schedule for
repayment of principal and interest.

. The interest rate on Capital and Operating Loans shall be set at the stated rate of

interest paid by Oregon Local Government Investment Pool as reported by the
County Treasurer at the time the loans are approved by the Board of County
Commissioners, plus two percent (2% APR).

. Interfund loans cannot not be made from debt service reserve funds, or any other

funds restricted by law, constitutional provisions, bond covenants, grantor
requirements or other County restrictions.

. Capital Loans cannot not exceed 10 years.

Operating Loans cannot extend beyond end of the subsequent fiscal year.

. Interfund loans may be repaid in advance without any additional accrual of interest
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or other penalties.
h. Performance of each interfund loan shall be monitored on an annual basis jointly

between the County Finance Department and the department responsible for the
fund receiving the loan.

M. Reporting Requirements

The Finance Director will report to the Board of County Commissioners on an annual basis
the following information:

a. A summary of outstanding debt obligations to include the series name, original
amount of issuance, outstanding principal amount, issue date, maturity dates,
interest rates, and annual debt service;

b. The amount of the net variable rate obligation and percentage as compared to
outstanding debt, if applicable;

c. Other considerations if applicable, including (but not limited to): refunding
opportunities, performance of variable rate obligations, and/or proposed new debt
issuances.

VII. ACCESS TO POLICY
PowerDMS

VIIl.  ADDENDA
N/A

Actions on this Policy:
Original Policy effective date:
Amended Policy effective dates:
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Summary of Resources and Requirements Total Budget Summary

Below is a summary of Clackamas County’s financial resources and requirements. Audited figures are
shown for FY22-23 and FY23-24. For FY24-25, both the amended budget (through April 2024) and
projected figures are shown. Finally, the FY25-26 Proposed Budget is presented. Since actual data and
budgets are shown, caution is recommended when comparing the budgeted spending plan. As the
Beginning Fund Balance line indicates, not all resources are spent during a year, and actual expenditures
should be less than budgeted expenditures.

The Clackamas County budget for FY25-26 totals $1.51 billion, which amounts to a decrease of $73.1
million or -4.6% from the FY24-25 Amended budget. This general overview is intended to provide
explanations of the major categories and highlight significant changes with particular attention to
differences between the two budget columns. More complete information about the funds and
department-specific resources and expenditure is presented throughout the subsequent sections of this
book.

Summary of Resources and Requirements Total Budget Summary
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S %
Actuals Actuals Amended Projected Budget Change Change
Resources by Category
Beginning Fund Balance 322,766,167 414,444,585 422,692,803 468,494,686 440,356,668 17,663,865  4.2%
Current Revenues
Taxes 179,331,896 186,392,351 195,477,150 196,701,500 203,466,225 7,989,075 4.1%
Federal, State, Local, Other Donations 271,445,027 277,008,144 463,668,577 444,715,613 320,542,973  (143,125,604) -30.9%
Charges/Fees/License/Permits/Fines 174,530,419 184,509,530 213,654,706 203,725,665 228,300,573 14,645,867  6.9%
Revenue from Bonds & Other Debts 581,270 7,781,148 2,489,032 2,050,805 3,067,883 578,851 23.3%
All Other Revenue Resources 96,283,853 115,559,675 109,215,634 113,042,427 119,578,272 10,362,638 9.5%
Interfund Transfers 5,066,045 11,033,716 18,496,091 16,212,017 11,294,396 (7,201,695) -38.9%
General Fund Support * 148,385,207 151,577,441 157,504,128 156,662,471 183,511,906 26,007,778 16.5%
Subtotal Current Revenues 875,623,718 933,862,004 1,160,505,318 1,133,110,499 1,069,762,228  (90,743,090) -7.8%
Total Resources 1,198,389,885 1,348,306,589 1,583,198,122 1,601,605,185 1,510,118,896  (73,079,225) -4.6%
Requirements by Category
Personnel Services 328,091,727 359,735,888 410,466,298 385,604,869 437,559,716 27,093,417 6.6%
Materials & Services 209,914,168 248,329,756 377,719,394 439,886,778 383,650,263 5,930,869 1.6%
Capital Outlay 44,433,129 49,378,265 238,041,370 83,709,821 102,610,634  (135,430,736) -56.9%
General Fund Support * 148,385,207 151,577,441 157,504,128 156,662,471 183,511,906 26,007,778 16.5%
Subtotal Current Expenditures 730,824,231 809,021,350 1,183,731,191 1,065,863,939 1,107,332,519 (76,398,672) -6.5%
Debt Service 14,865,263 15,677,481 15,547,163 15,547,163 15,795,300 248,137  1.6%
Special Payments 33,190,761 44,058,074 82,052,290 59,516,837 85,607,480 3,555,190 4.3%
Interfund Transfer 5,066,045 11,033,716 18,764,538 20,320,568 12,091,332 (6,673,206) -35.6%
Contingency - - 130,110,295 - 141,412,115 11,301,820 8.7%
Appropriated Expenditures 783,946,300 879,790,621 1,430,205,476 1,161,248,507 1,362,238,745 (67,966,731) -4.8%
Reserve for Future Expenditures - - 96,769,585 - 89,713,943 (7,055,642) -7.3%
Year End Projected Balance - - - 440,356,672 - - -
Unappropriated Ending Fund Balance - - 56,223,061 - 58,166,207 1,943,146 3.5%
Total Requirements 783,946,300 879,790,621 1,583,198,123 1,601,605,179 1,510,118,895 (73,079,227) -4.6%
Full-Time Equivalents (FTE's)** 2,397.7 2,446.4 2,512.4 2,512.4 2,513.8 1.3 0.1%
*General Fund Support reflects the receipt and distribution of tax dollars to the operating departments and results in the duplication of revenue and expenses.
**ETE count was 2,450.90 at adoption of FY24-25 Budget, resulting in budget-to-budget position growth of 62.9 FTE's.
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Beginning Fund Balance is the unspent dollars and savings from the previous year. It is a critical safety
net for the County as it includes reserves, which are a measure of financial strength and ability to meet
future challenges and emergencies. Preservation of fund balance reflects ongoing efforts to curtail
spending. Variations will occur from year to year. For FY25-26, the beginning fund balance is $440.4
million; a 4.2% increase from FY24-25.

Departments estimate the beginning
Beginning Fund Balance balance in their funds. They make
500,000,000 projections based on the most
current information about year-to-
450,000,000
date actual revenues and expenses.
400,000,000 Budgets _must be formulatced for the
coming fiscal year nearly five months
350,000,000 in advance. This poses a challenge in
estimating resources and year-end
300,000,000 spending, particularly for large
construction projects.
250,000,000
Tax Revenue, including delinquency,
200,000,000 . .
FY22-23 FY23-24 FY24-25 FY25-26 penalty, and interest, is budgeted to
Actuals Actuals Budget Budget increase by 4.1%, to $203.5 million
——Total 322,766,167 414,444,585 422,692,803 440,356,668 for FY25-26

Property tax merits careful analysis because it is the largest single source of County revenue. Property
tax can be allocated where needed to fund operations that may not self-generate revenue streams.
Most other revenues, such as gasoline tax and grants, are restricted for specific purposes.

In May 1997, Oregon voters approved Measure 50, amending Oregon’s constitution to cut local property
taxes and limit their growth. Measure 50 rolled back assessed values to 90% of the fiscal year 1996
levels, established permanent tax rates, and limited assessed value growth for individual properties to
3% per year, with exceptions for new construction, subdivisions, and rezoning. Certain taxes, such as
those to pay bonded debt and those which met special voting requirements were exempted from
Measure 50 reductions. Maximum permanent tax rates for each district were calculated by the Oregon
Department of Revenue to ensure that reductions averaged 17% statewide compared to what they
would have been under the prior tax system. The resulting permanent tax rates for Clackamas County
are $2.4042 per $1,000 of assessed value inside cities, and $2.9766 in unincorporated areas.

Taxes are calculated by multiplying the appropriate tax rates for a tax code area by the property’s
assessed value. Tax rates do not change from year to year unless voters approve temporary levies or
general obligation bond issues, and since growth in assessed value for most properties is restricted, tax
revenue grows in a stable, predictable way.

In November 2006 voters first approved a five-year public safety local option levy of $0.2480 per $1,000
of assessed value to pay for staff to reopen the 84-bed jail, add patrol positions, and expand
enforcement efforts to combat methamphetamine abuse, child abuse, and other crimes. This tax is in
addition to that generated from the permanent tax rate and is dedicated to public safety. Voters have
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renewed the levy every five years (2011 and 2016, and in 2021 approved an increase of $0.368 per
$1,000 of assessed property value).

As of January 1, 2025, the most recent valuation date available, the market value of property in
Clackamas County was $119.0 billion. This is the twelfth consecutive year of property tax growth since
the 2008 recession that saw five years of declining property tax values (2008-2013).

The assessed value of an average home is
equal to about 56% of its real market
value. The Assessor’s value represents the
property values as of the assessment date,
which is January 1, 2025, and reflects the
change in value from January 1, 2024, to
January 1, 2025.

This chart shows a comparison of real
market value and the assessed value upon
which taxes are levied. We can see market
value declining between 2010 and 2013
but regaining ground in 2014. Note that
market and assessed value were equal in
1997 as that was the final year before
Measure 50 went into effect.

Federal, State, and Local Revenue is budgeted to decrease by $143.1 million, or -30.9%, and make up
21.2% of total resources.

The County has four intergovernmental
revenue classifications; Shared Revenues, Federal, State, & Local Revenue
Operating Grants, Capital Grants, and | 500,000,000
Fed/State/All Other. This funding is 450,000,000
i ilar in that it i ided | ff 400,000,000
similar in that it is provided (except for | 350400 000
shared revenue from federal lands) for 300,000,000
the operation of specific programs or for | 250,000,000
purposes mandated/ designated by the | 200,000,000
giving jurisdictions 150,000,000

: 100,000,000

50,000,000 .

Operating Grants — Budgeted at $173.2 ] — == - —
million in FY25-26, Operating Grants FY22-23 Act FY23-24 Act FY24-25 Bud FY25-26 Bud
provide the largest share of support for B Intergovernmental - Shared Revenue
designated activities. The FY25-26 Intergovernmental - Operating Grants
budget represents a reduction of $122.3 M Intergovernmental - Capital Grants

million, or -41.4%, from FY24-25. The decrease is due to the construction completion on May 1, 2025,
of a new county courthouse, for which the State of Oregon gave a one-time contribution of $139.5
million. Departments estimate the grant revenue to be received based on the most current information
provided by their grantors.
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Shared Revenues - Refers to funds distributed to counties and cities by the State of Oregon from tax
income generated from items like alcohol, liquor, video lottery, and marijuana sales. These sources
combine to add $120.1 million to Clackamas County in FY25-26 and are the second largest revenue in
the Federal, State/Local Revenue category. The revenue includes $63.1 million of Metro Supportive
Housing funds for Health, Housing, and Human Services, and $36.5 million for gas and state highway
taxes.

Charges/Fees/Licenses are payments for services provided by County departments to residents or other
departments. In FY25-26 these revenue sources are budgeted to generate $228.3 million, or 15.1% of
Clackamas County’s total resources. This budget is also $14.6 million greater than the FY24-25 budgeted
in this category.

Charge for Services & Fees — The County policy on fees
is that they should comply with state statutes and
County ordinances and set at a level sufficient to
recover the total cost associated with the service |250,000,000
provided. If approved by County Commissioners,

. 200,000,000
charges may be set below cost. Charges for services
are budgeted at $209.3 million in FY25-26, an |150,000,000
increase of $9.5 million, or 4.7%.
100,000,000
A significant portion of the fee revenue comes from | 50,000,000

the County’s cost allocation process which charges
departments for centralized services provided, data
processing, accounting, payroll, human resources,
legal, and mailroom support. These revenues are
generally calculated using historical costs and are
recovered in arrears.

Charges for Service, Fees, and Licenses

FY22-23 FY23-24 FY24-25FY25-26
Actuals Actuals Budget Budget

M Charges for Services
M Fines, Forfeitures, and Penalties

. Licenses and Permits
Another significant component of Charges for ' '

Services’ revenue is within the Health Centers Fund
totaling $60.5 million in FY25-26, which is an increase of $5.8 million from FY24-25. This increase is
driven by Medicaid fees and Wellness Recovery Action Plan (WRAP). Also included in this category are
$12.0 million in Local Vehicle Registration Fees, which remain flat vs the prior year.

B Special Assessments

Licenses, Permits, and Fines — Represent the granting of authority to do something such as build a house
or provide cable or garbage hauling service within the County’s jurisdiction. Countywide, this source is
budgeted at $19.0 million for FY25-26. The Development Services Fund within the Department of
Transportation charges for building, electrical, plumbing, and other permits total $11.6 million. Fines
are included in this category and are primarily made up of Justice Court fines budgeted at $2.4 million
in FY25-26.

Revenue from Bonds & Other Debts is $3.1 million in FY25-26; $0.6 million more than FY24-25. Loan
proceeds within the County Fair Fund account for $1.9 million of this total.
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All Other Revenue Resources are budgeted at $119.6 million. This category includes $37.6 million of
salary reimbursements from other agencies that depend upon the general County to process their
payrolls. These personnel services costs are reimbursed dollar-for-dollar. Additionally, the Self-
Insurance Fund has budgeted $33.7 million in medical and other insurance coverage for employees.
These contributions are determined in consultation with an actuary. Interest income is expected to be
$13.8 million. Other revenue sources in this category include Transient Room Tax, Asset Sale Proceeds,
and Franchise fees.

Interfund Transfers / General Fund Support are amounts of money sent from one County fund to
another. Most transfers originate in the General Fund and are labeled, “General Fund Support” to reflect
the distribution of tax dollars to subsidize the operating departments. This distribution of tax dollars
results in a duplication of revenues and expenses, a cost to the Fund and revenue to the receiving
department. General Fund Support is budgeted at $183.5 million in FY25-26; a 16.5% increase.

The largest recipients of General Fund Support include:
e Sheriff’s Office at 47%, $86.6 million;
e District Attorney at 9%, $15.7 million;
e Courthouse at 8%, $15.0 million;
e Health, Housing, & Human Services at 6%, $10.4 million.

FY25-26 Budget General Fund Support

Sheriff's Office (CCSO)

District Attorney (DA)

Courthouse

Health, Housing & Human Services (H3S)
Assessment & Taxation

Juvenile Department

Transportation & Development (DTD)
Non Departmental

Capital Projects

County Administration

County Admin - Disaster Mgmt
Finance

County Clerk

Human Resources (HR)

County Counsel

Treasurer's Office

Public & Government Affairs (PGA)
Clackamas 911 (CCOM)

- 20,000,000 40,000,000 60,000,000 80,000,000 100,000,000
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EXPENSE SUMMARY

FY25-26 EXPENSE BY CATEGORY

(S In Millions)
Personnel Materials and
Services, $437.6 Services, $383.7
Unappropriated .

Ending Fund gzz:zl

Balance, $58.2 $102.6

Debt

Service,
$15.8
Contingency,
$141.4
Special
Reserve for Payments,
Futlfre Transfers, 385.6
Expenditures, $195.6
$89.7 )

Expense (Requirements) by Category FY24-25 FY25-26 S %
in Millions Amended Budget| Change| Change
Personnel Services 410.5 437.6 27.1 6.6%
Materials and Services 377.7 383.7 5.9 1.6%
Capital Outlay 238.0 102.6 (135.4) -56.9%
Debt Service 15.5 15.8 0.2 1.6%
Special Payments 82.1 85.6 3.6 4.3%
Transfers 176.3 195.6 19.3 11.0%
Reserve for Future Expenditures 96.8 89.7 (7.1) -7.3%
Contingency 130.1 141.4 11.3 8.7%
Unappropriated Ending Fund Balance 56.2 58.2 1.9 3.5%
Total Expense (Requirements) 1,583.2 1,510.1 (73.1) -4.6%
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Fund Type / Fund #-Name
General Fund

100-General Fund
General Fund Total

Special Revenue Fund
201-County Fair Fund
204-County School Fund
205-Development Services Fund
206-Sheriff's Operating Levy
207-Inmate Welfare Special Fund
208-Community Services Fund
209-CCSO Forfeitures
211-Law Library Fund
212-Library Services
215-Road Fund
218-Property Resources Fund
223-Countywide Transportation SDC Fund
224-Public Land Cor Pres Fund
230-Special Grants Fund

240-Health Housing & Human Services Fund

253-Clackamas Health Centers

255-Transient Lodging Tax Fund

257-Parks & Forestry Fund
Special Revenue Fund Total

Debt Service Fund
320-Clackamas County Debt Service
321-Clackamas County Debt Service - GO
Debt Service Fund Total

Capital Projects Fund
420-Capital Projects
Capital Projects Fund Total

Enterprise Funds
601-Stone Creek Golf Course
602-Clackamas Broadband Utility
605-911 Center Fund

Enterprise Funds Total

Internal Service Funds
744-Facilities Management Fund
747-Technology Services Fund
760-Self-Insurance Fund
761-Risk Management Claims Fund
770-Fleet Services Fund

Internal Service Funds Total

Grand Total

Resources by Fund Type, Fund and Category FY25-26 Budget

Federal, State, All Other Other

Beginning Fund Local, & Charges, Fees, Revenue from Revenue Interfund  General Fund
Balance Taxes Donations Permits, Fines Bonds & Debts Resources Transfers Support Grand Total
110,310,045 172,675,000 27,846,473 50,491,090 46,140,338 1,166,633 145,706,449 554,336,028
110,310,045 172,675,000 27,846,473 50,491,090 46,140,338 1,166,633 145,706,449 554,336,028
1,193,730 5,121,744 794,850 1,856,423 2,886,000 632,000 12,484,747
- 609,000 1,000 610,000
7,690,544 - 12,736,565 894,753 21,321,862
7,370,281 24,910,000 - 300,000 32,580,281
- - 55,000 1,500 56,500
9,372,782 2,750,500 627,233 403,290 - 13,153,805
- 43,500 1,000 44,500
147,554 - 407,820 16,000 - 571,374
9,596,768 3,183,873 305,021 1,918,344 100,000 2,900,092 18,004,098
50,670,586 51,720,672 16,987,372 - 6,282,542 5,935,371 - 131,596,543
2,745,017 19,000 266,570 119,633 3,150,220
19,932,332 2,016,450 685,000 22,633,782
1,347 395,000 - 396,347
8,608,769 49,806,931 - 6,621,376 - - 65,037,076
131,433,621 166,625,444 14,720,265 500,000 4,007,256 42,000 10,404,818 327,733,404
7,779,640 6,731,178 60,473,847 45,960 506,230 683,365 - 76,220,220
9,296,652 570,000 6,332,000 16,198,652
2,130,617 1,558,338 1,371,700 665,500 645,114 701,000 - 7,072,269
267,970,241 24,910,000 288,721,180 110,910,123 3,067,883 31,767,975 8,213,369 13,304,910 748,865,681
- - 3,092,244 1,914,394 4,892,087 9,898,725
- 5,881,225 350 15,000 - 5,896,575
- 5,881,225 350 - 3,107,244 1,914,394 4,892,087 15,795,300
11,037,341 - 200,000 - 19,518,460 30,755,801
11,037,341 - 200,000 - 19,518,460 30,755,801
3,846,247 3,981,920 107,980 7,936,147
220,789 - 2,635,376 47,000 2,903,165
3,420,576 3,354,970 8,241,722 135,000 - 90,000 15,242,268
7,487,612 3,354,970 14,859,018 289,980 - 90,000 26,081,580
1,244,987 - 16,740,315 416,318 - 18,401,620
5,542,195 - 18,851,589 405,800 - - 24,799,584
24,136,738 - 2,071,826 37,055,457 63,264,021
12,299,064 6,225,000 200,000 - 18,724,064
328,445 620,000 8,151,612 (4,840) 9,095,217
43,551,429 620,000 52,040,342 38,072,735 - - 134,284,506
440,356,668 203,466,225 320,542,973 228,300,573 3,067,883 119,578,272 11,294,396 183,511,906 1,510,118,896
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Resources by Fund Type, Fund and

Department
FY25-26 Budget

Fund Type / Fund #-Name

General Fund
100-General Fund

Assessment &
Taxation

Clackamas 911 County
Capital Projects (CCOM)

Law Library

County Admin - County Admin -
Administration Disaster Mgmt

County Clerk

County Counsel Courthouse

District
Attorney (DA)

Facilities Finance

Health, Housing
& Human
Services (H3S)

11,352,226

4,330,292

4,573,537

5,805,790

3,783,420 20,685,367

8,204,000

General Fund Total

Special Revenue Fund
201-County Fair Fund
204-County School Fund
205-Development Services Fund
206-Sheriff's Operating Levy
207-Inmate Welfare Special Fund
208-Community Services Fund
209-CCSO Forfeitures
211-Law Library Fund
212-Library Services
215-Road Fund
218-Property Resources Fund

223-Countywide Transportation SDC Fund

224-Public Land Cor Pres Fund
230-Special Grants Fund

240-Health Housing & Human Services Fund
250-Employer Contribution Reserve (Inactive)

253-Clackamas Health Centers
255-Transient Lodging Tax Fund
257-Parks & Forestry Fund

11,352,226

4,330,292

- 2,200,000

15,416,652

4,573,537

28,040

5,805,790

571,374

3,783,420 20,685,367

85,000

8,204,000

840,489

2,165,183
327,733,404

76,220,220

Special Revenue Fund Total

Debt Service Fund
320-Clackamas County Debt Service

321-Clackamas County Debt Service - GO

- 17,616,652

28,040

571,374 -

85,000

840,489

406,118,807

Debt Service Fund Total

Capital Projects Fund
420-Capital Projects

15,737,341

15,018,460

Capital Projects Fund Total

Enterprise Funds
601-Stone Creek Golf Course
602-Clackamas Broadband Utility
605-911 Center Fund

15,737,341

15,242,268

15,018,460

Enterprise Funds Total

Internal Service Funds
744-Facilities Management Fund
747-Technology Services Fund
760-Self-Insurance Fund
761-Risk Management Claims Fund
770-Fleet Services Fund

15,242,268

18,401,620

Internal Service Funds Total

Grand Total

11,352,226 15,737,341

15,242,268 21,946,944

4,601,577

571,374 5,805,790

3,783,420 15,018,460 20,770,367

18,401,620

18,401,620 9,044,489
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Resources by Fund Type, Fund and

Department
FY25-26 Budget

Public & Transportation
Human Juvenile Misc/Pass- Non Government Sheriff's Office  Technology & Develop Treasurer's
Fund Type / Fund #-Name Resources (HR) Justice Court Department Through Departmental  Affairs (PGA) (ccso) Services (TS) (DTD) Office Grand Total
General Fund
100-General Fund 7,208,026 3,425,000 11,457,948 39,962,102 286,139,209 4,837,064 122,550,001 18,377,205 1,644,840 554,336,028
General Fund Total 7,208,026 3,425,000 11,457,948 39,962,102 286,139,209 4,837,064 122,550,001 18,377,205 1,644,840 554,336,028
Special Revenue Fund
201-County Fair Fund 12,484,747 - 12,484,747
204-County School Fund 610,000 610,000
205-Development Services Fund 21,321,862 21,321,862
206-Sheriff's Operating Levy 32,580,281 32,580,281
207-Inmate Welfare Special Fund 56,500 56,500
208-Community Services Fund 13,153,805 13,153,805
209-CCSO Forfeitures 44,500 44,500
211-Law Library Fund 571,374
212-Library Services 18,004,098 18,004,098
215-Road Fund 131,596,543 131,596,543
218-Property Resources Fund 1,135,586 2,014,634 3,150,220
223-Countywide Transportation SDC Fund 22,633,782 - 22,633,782
224-Public Land Cor Pres Fund 396,347 396,347
230-Special Grants Fund - - 205,230 4,800,000 45,601,634 - 200,000 4,537,173 4,374,327 - 65,037,076
240-Health Housing & Human Services Fund 327,733,404
250-Employer Contribution Reserve (Inactive) -
253-Clackamas Health Centers 76,220,220
255-Transient Lodging Tax Fund 782,000 16,198,652
257-Parks & Forestry Fund 7,072,269 7,072,269
Special Revenue Fund Total - - 205,230 42,446,115 45,601,634 - 32,881,281 4,537,173 197,933,885 - 748,865,681
Debt Service Fund
320-Clackamas County Debt Service 9,898,725 9,898,725
321-Clackamas County Debt Service - GO 5,896,575 5,896,575
Debt Service Fund Total 15,795,300 15,795,300
Capital Projects Fund
420-Capital Projects 30,755,801
Capital Projects Fund Total 30,755,801
Enterprise Funds
601-Stone Creek Golf Course 7,936,147 7,936,147
602-Clackamas Broadband Utility 2,903,165 2,903,165
605-911 Center Fund 15,242,268
Enterprise Funds Total 2,903,165 7,936,147 26,081,580
Internal Service Funds
744-Facilities Management Fund 18,401,620
747-Technology Services Fund 24,799,584 24,799,584
760-Self-Insurance Fund 63,264,021 63,264,021
761-Risk Management Claims Fund 18,724,064 18,724,064
770-Fleet Services Fund 9,095,217 9,095,217
Internal Service Funds Total 81,988,085 24,799,584 9,095,217 134,284,506
Grand Total 89,196,111 3,425,000 11,663,178 82,408,217 347,536,143 4,837,064 155,431,282 32,239,922 233,342,455 1,644,840 1,510,118,896
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REVENUE ANALYSIS

FY25-26 BUDGET REVENUE SUMMARY BY CATEGORY
(S In Thousands)

Taxes, $203,466

Federal, State, Local, All Other
Beginning Fund Gifts, $320,543
Balance , $440,357

General Fund

Support, $183,512
Other Interfund Charges, Fees,
Transfers, $11,294 License, Permits,
Fines, $228,301
All Other Revenue Revenue from Bonds
Resources , $119,578 & Other Debts, $3,068
Revenue (Resources) Category FY24-25 Amended FY25-26 Budget $ Change| % Change
Beginning Fund Balance 422,693 440,357 17,664 4.2%
Taxes 195,477 203,466 7,989 4.1%
Federal, State, Local, All Other Gifts 463,669 320,543 (143,126) -30.9%
Charges, Fees, License, Permits, Fines 213,655 228,301 14,646 6.9%
Revenue from Bonds & Other Debts 2,489 3,068 579 23.3%
All Other Revenue Resources 109,216 119,578 10,363 9.5%
Other Interfund Transfers 18,496 11,294.40 (7,202) -38.9%
General Fund Support 157,504 183,512 26,008 16.5%
Total Revenue (Resources) 1,583,198 1,510,119 (73,079) -4.6%
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Personnel Services are budgeted to increase by $27.1 million, or 6.6%, and total $437.6 million in the
FY25-26 budget due to merit/cost of living adjustments (COLA), and PERS and benefit costs. This budget
includes 2,513.8 full-time equivalent (FTE) positions. This is an increase of 62.8 FTE positions over the
budgeted FTE’s in FY24-25, and a 1.3 FTE increase from FY24-25 Amended Budget as of April 2025.
Countywide changes in personnel are discussed in the Financial Summaries section in greater detail as
they relate to specific work units in the Budget by Department section. Budgets for Personnel Services
typically exceed actual expenditure due to vacancies that occur during the year.

Materials and Services (M&S) are budgeted to increase by $5.9 million to $383.7 million, or 1.6%
compared to the prior year's budget. This includes increases in Repair and Maintenance and Supplies
subcategories totaling $60.9 million, partially offset by a decrease in Professional Services totally $191.9
million. The decrease is driven by H3S-Housing & Community Development decrease in Professional
Services based on a reduction in funding from Metro Supportive Housing. Allocated Costs of $40.0
million are also included in this category and represent the County’s overhead costs that are charged to
operating departments. Overhead services for which departments are charged include payroll
processing, computer support, and facilities maintenance. The Materials and Service category can be
impacted by many factors, such as personnel levels, inflation, and weather-related expenditures.

Capital Outlay is budgeted at $102.6 million vs a FY24-25 budget of 238.0 million. The total decrease of
$138.1 million is primarily driven by the completion of the new county courthouse budgeted in FY24-
25. This category includes both capital purchases such as vehicles, bridge construction, and other large
County projects. Budgets in this category typically exceed actual costs as they are established at a level
that provides sufficient authorization to allow work to proceed under the most favorable possible
conditions during the construction season. Project funds not used by year-end can be re-budgeted for
continuation the subsequent year.

Debt Service has remained relatively flat with a $15.8 million budget in FY25-26. This balance is
comprised of principal payments of $12.7 million and interest payments of $3.1 million for County
facilities (Public Service Building, Sheriff Training Center, Development Service Building, and
improvements to Sunnybrook, Jail, and Red Soils Campus).

Special Payments of $85.6 million in FY25-26 represent an increase of $3.6 million, or 4.3%. This
category accounts for payments to other organizations for which goods or services are not received in
return, and year-over-year variances will occur as projects are undertaken and completed. This includes
an increase for H3S’ Housing & Community Development division related to the Metro Supportive
Housing funds and payment to Housing Authority of Clackamas County (HACC). As part of this Special
Payments total is $18.7 million related to ARPA funding within Non-Departmental.

Interfund Transfers / General Fund Support are amounts of money sent from one County fund to
another. Most transfers originate in the General Fund and are disbursed to support operating
departments. General Fund Support is budgeted at $183.5 million. It is important to note that the
receipt and distribution of these funds results in the duplication of revenues and expenses.

Contingency is the funding set aside available for unforeseen circumstances that may arise in the budget
year. In FY25-26 the Contingency is budgeted to increase by $11.3 million, to $141.4 million.
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Reserves are funds set aside for future use and legally not available to be spent during the budgeted
fiscal year. The Reserves are budgeted to decrease in FY25-26 by $7.1 million, or -7.3%, to $89.7 million.

Unappropriated Ending Fund Balance This line reflects the total money received but not spent at the
end of the fiscal year. It is unavailable to be spent and shows up as a Beginning Fund Balance resource
in the subsequent year. In FY25-26 it is budgeted at $58.2 million.

Summary of Full-Time Equivalents by Department

County Workforce Summary

The FY25-26 budget provides for 2,513.8 full-time equivalent positions (FTE). This is an increase of 62.9
FTE from the FY24-25 Budget, and 1.3 FTE increase from the FY24-25 Amended Budget as of April 2025.

Health, Housing & Human Services

Sheriff

Transportation & Development

Finance

District Attorney

Assessor

Clackamas 911 (CCOM)

Technology Services

Human Resources

Juvenile

102.1
100.7
100.7

96.7

93.7

61.0
61.0
61.0

57.0
57.0
57.0

60.5
60.5
58.0

54.5

55.8

53.8
39.0

39.0
38.0

607.0
607.0
592.0
342.2
344.2
341.7

FTE COUNT OF TOP 10 DEPARTMENTS - FY25-26 vs FY24-25

812.0
808.0
776.3

m FY25-26
Budget

B FY24-25

Amended Budget

M FY24-25
Adopted

Budget

The largest employers are:

e Health, Housing, and Human Services with 812.0 positions (32.3%).

e (CCSO with 607.0 positions (22.7%) (36.0 reported in Misc/Pass-Through). The number of
budgeted positions filled is 560.

e Department of Transportation & Development with 342.2 positions (13.6%).
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Fund Type / Fund #-Name
General Fund

100-General Fund
General Fund Total

Special Revenue Fund
201-County Fair Fund
204-County School Fund
205-Development Services Fund
206-Sheriff's Operating Levy
207-Inmate Welfare Special Fund
208-Community Services Fund
209-CCSO Forfeitures
211-Law Library Fund
212-Library Services
215-Road Fund
218-Property Resources Fund
223-Countywide Transportation SDC Fund
224-Public Land Cor Pres Fund
230-Special Grants Fund
240-Health Housing & Human Services Fund
253-Clackamas Health Centers
255-Transient Lodging Tax Fund
257-Parks & Forestry Fund

Special Revenue Fund Total

Debt Service Fund
320-Clackamas County Debt Service
321-Clackamas County Debt Service - GO
Debt Service Fund Total

Capital Projects Fund
420-Capital Projects
Capital Projects Fund Total

Enterprise Funds
601-Stone Creek Golf Course
602-Clackamas Broadband Utility
605-911 Center Fund

Enterprise Funds Total

Internal Service Funds
744-Facilities Management Fund
747-Technology Services Fund
760-Self-Insurance Fund
761-Risk Management Claims Fund
770-Fleet Services Fund

Internal Service Funds Total

Grand Total

Requirements by Fund Type, Fund and Category FY25-26 Budget

Unapprop.

Personnel Materials & Capital Special Ending Fund
Services Services Outlay Debt Service Payments Transfers Reserves Contingency Balance Total
202,635,323 54,763,310 2,275,000 - 5,898,521 184,583,919 22,219,283 23,794,464 58,166,207 554,336,027
202,635,323 54,763,310 2,275,000 - 5,898,521 184,583,919 22,219,283 23,794,464 58,166,207 554,336,027
1,094,983 1,662,750 8,472,000 - 1,255,014 - 12,484,747
2,000 608,000 610,000
8,312,105 3,478,792 182,000 6,387,046 2,961,920 - 21,321,863
18,204,039 9,270,000 2,000,000 - - 3,106,242 - 32,580,281
56,500 56,500
1,377,073 2,163,420 1,100,000 - 6,706,888 1,806,423 - 13,153,804
- 100 44,400 44,500
333,060 188,313 50,000 - 571,374
4,035,526 3,612,186 1,820,000 360,000 2,299,342 5,877,044 - 18,004,098
26,865,462 33,223,884 29,237,592 5,200,302 2,506,700 11,055,008 23,507,595 - 131,596,543
202,354 204,036 - - 119,633 1,111,444 1,512,753 - 3,150,220
508,114 - - 4,711,671 7,063,997 10,350,000 - 22,633,782
2,687 356,479 - - 37,182 - 396,347
921,911 35,012,561 10,455,358 18,647,247 - - - - 65,037,077
74,776,689 136,312,117 23,571,150 - 51,257,410 1,171,123 12,864,000 27,780,915 - 327,733,404
54,498,543 14,725,411 - - - 631,938 6,364,328 - 76,220,220
1,647,993 6,918,658 2,000,000 632,000 5,000,000 - 16,198,651
1,816,765 1,807,454 1,347,280 400,000 1,112,426 588,344 - 7,072,269
194,089,190 249,502,775 77,129,780 - 79,172,959 10,173,065 48,600,151 90,197,760 - 748,865,680
9,898,725 - 9,898,725
5,896,575 5,896,575
15,795,300 - 15,795,300
- 4,246,275 17,496,655 - 8,112,871 900,000 - 30,755,801
- 4,246,275 17,496,655 - 8,112,871 900,000 - 30,755,801
3,622,038 3,600,000 225,000 489,109 - 7,936,147
949,015 894,756 999,394 60,000 - - 2,903,165
11,201,662 1,319,492 30,000 476,000 1,832,714 382,400 - 15,242,268
12,150,677 5,836,286 4,629,394 536,000 225,000 1,832,714 871,509 - 26,081,580
8,640,555 9,025,117 221,253 - 514,696 - 18,401,621
12,375,205 8,934,054 858,552 - 1,906,773 725,000 - 24,799,583
2,656,112 40,312,238 621,254 3,352,151 16,322,266 - 63,264,021
1,840,904 5,515,464 3,690,000 7,677,696 - 18,724,064
3,171,750 5,514,743 - 408,724 - 9,095,217
28,684,526 69,301,616 1,079,805 621,254 8,948,924 25,648,382 - 134,284,507
437,559,716 383,650,263 102,610,634 15,795,300 85,607,480 195,603,238 89,713,943 141,412,115 58,166,207 1,510,118,895

Tab 3 Page 13



Fund Type / Fund #-Name

General Fund
100-General Fund

Requirements by Fund Type, Fund and Department FY25-26 Budget

County Admin

Assessment & Capital Clackamas 911  County - Disaster County Admin County
Taxation Projects (ccom) Administration  Mgmt -Law Library  County Clerk Counsel

Health, Housing

District & Human
Attorney (DA)  Facilities Finance Services (H3S)

Human
Resources Juvenile Misc/Pass-
(HR) Justice Court Department Through

11,352,226 4,330,291 4,573,538 5,805,791 3,783,420

20,685,367 8,203,999

7,208,025 3,425,000 11,457,948 39,962,103

General Fund Total

Special Revenue Fund
201-County Fair Fund
204-County School Fund
205-Development Services Fund
206-Sheriff's Operating Levy

207-Inmate Welfare Special Fund

208-Community Services Fund
209-CCSO Forfeitures
211-law Library Fund
212-Library Services
215-Road Fund

218-Property Resources Fund

223-Countywide Transportation SDC Fund

224-Public Land Cor Pres Fund
230-Special Grants Fund

240-Health Housing & Human Services Fund

253-Clackamas Health Centers
255-Transient Lodging Tax Fund
257-Parks & Forestry Fund

11,352,226 4,330,291 4,573,538 5,805,791 3,783,420

571,374

- - 2,200,001 28,040 -

15,416,651

20,685,367 8,203,999

85,001 840,488 2,165,183
327,733,404
76,220,220

7,208,025 3,425,000 11,457,948 39,962,103

12,484,747
610,000

1,135,586
22,633,782

- - 205,230 4,800,000

782,000

Special Revenue Fund Total

Debt Service Fund

320-Clackamas County Debt Service
321-Clackamas County Debt Service - GO

- - 17,616,652 28,040 571,374 -

85,001 840,488 406,118,806

- - 205,230 42,446,115

Debt Service Fund Total

Capital Projects Fund
420-Capital Projects

15,737,341

Capital Projects Fund Total

Enterprise Funds
601-Stone Creek Golf Course

602-Clackamas Broadband Utility

605-911 Center Fund

15,737,341

15,242,268

Enterprise Funds Total

Internal Service Funds

744-Facilities Management Fund

747-Technology Services Fund

760-Self-Insurance Fund

761-Risk Management Claims Fund

770-Fleet Services Fund

15,242,268

18,401,621

63,264,021
18,724,064

Internal Service Funds Total

Grand Total

11,352,226 15,737,341 15,242,268 21,946,943 4,601,578 571,374 5,805,791 3,783,420

18,401,621

20,770,367 18,401,621 9,044,487 406,118,806

81,988,085

89,196,110 3,425,000 11,663,178 82,408,218
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Fund Type / Fund #-Name

General Fund

Public &
Non Government  Sheriff's Office  Technology
Departmental  Affairs (PGA) (CCSO) Services (TS)

Transportation &
Development
(DTD)

Treasurer's Office Grand Total

100-General Fund 286,139,214 4,837,064 122,549,999 18,377,204 1,644,840 554,336,027
General Fund Total 286,139,214 4,837,064 122,549,999 18,377,204 1,644,840 554,336,027
Special Revenue Fund

201-County Fair Fund - 12,484,747

204-County School Fund 610,000

205-Development Services Fund 21,321,863 21,321,863

206-Sheriff's Operating Levy 32,580,281 32,580,281

207-Inmate Welfare Special Fund 56,500 56,500

208-Community Services Fund 13,153,804 13,153,804

209-CCSO Forfeitures 44,500 44,500

211-Law Library Fund 571,374

212-Library Services 18,004,098 18,004,098

215-Road Fund 131,596,543 131,596,543

218-Property Resources Fund 2,014,634 3,150,220

223-Countywide Transportation SDC Fund - 22,633,782

224-Public Land Cor Pres Fund 396,347 396,347

230-Special Grants Fund 45,601,634 - 200,000 4,537,173 4,374,327 - 65,037,077

240-Health Housing & Human Services Fund 327,733,404

253-Clackamas Health Centers 76,220,220

255-Transient Lodging Tax Fund 16,198,651

257-Parks & Forestry Fund 7,072,269 7,072,269
Special Revenue Fund Total 45,601,634 - 32,881,281 4,537,173 197,933,885 - 748,865,680
Debt Service Fund

320-Clackamas County Debt Service 9,898,725 9,898,725

321-Clackamas County Debt Service - GO 5,896,575 5,896,575
Debt Service Fund Total 15,795,300 15,795,300
Capital Projects Fund

420-Capital Projects 30,755,801
Capital Projects Fund Total 30,755,801
Enterprise Funds

601-Stone Creek Golf Course 7,936,147 7,936,147

602-Clackamas Broadband Utility 2,903,165 2,903,165

605-911 Center Fund 15,242,268
Enterprise Funds Total 2,903,165 7,936,147 26,081,580
Internal Service Funds

744-Facilities Management Fund 18,401,621

747-Technology Services Fund 24,799,583 24,799,583

760-Self-Insurance Fund 63,264,021

761-Risk Management Claims Fund 18,724,064

770-Fleet Services Fund 9,095,217 9,095,217
Internal Service Funds Total 24,799,583 9,095,217 134,284,507
Grand Total 347,536,147 4,837,064 155,431,280 32,239,922 233,342,454 1,644,840 1,510,118,895
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Summary of Resources and Requirements End of Year Financial Position

Fund balance is the difference between accumulated resources and the requirements charged against
them over the life of a fund. The fund balance at the end of one fiscal year is what is left to be carried
forward to the following year. In keeping with Oregon Local Budget Law, Clackamas County does not
budget-ending fund balances. Although not budgeted, the end of the year financial position can be
expected to equal actual revenues less actual expenditures during the year plus the ending balances in
the reserve and contingency categories. Reserve and contingency estimates are included as
expenditures when balancing the budget, but charges are not made directly to these categories.
Reserves are specifically held for future years, and the Board of County Commissioners can approve the
transfer of contingency in various funds as needed to meet unforeseen needs that arise during the year.
Experience has shown that some such transfers will be made each year.

The table that accompanies this discussion is an attempt to estimate the minimum ending fund balance
for each fund on June 30, 2025, based on the current budget. This is money that should be available for
the FY25-26 budget year given several critical assumptions. This estimate is predicated upon the
following:

e The estimated beginning fund balance is accurate - As is explained in the Revenue Analysis
section, this is a projection that is being made with the best information available at the time
the budget was formulated. Not all transactions and end-of-year adjustments for FY24-25 have
been recorded and the books have not yet been audited.

e New revenues will be recognized during the fiscal year — If additional resources become
available, primarily through new grants, they will be recognized.

e Currentrevenues will come in and current expenditures will be made as budgeted - Again, actual
experience is certain to be different than the budget. The budget is a plan representing the most
that can be spent.

e No contingency or reserve amounts will be spent — Some transfers from contingency may be
required.

e Per these assumptions, actual ending fund balances for FY24-25 should exceed the projections.

The following table is a countywide summary. More complete information for each fund is
available in the “Budget by Fund” section.
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Summary of Resources and Requirements

Estimated Year End Financial Position

Beginning Fund Ending Fund

Balance Revenues Expenses Balance %
Fund 07/01/2025 (Increases) (Decreases) 06/30/2026 Change
100-General Fund 110,310,045 444,025,983 450,156,073 104,179,954 -5.6%
201-County Fair Fund 1,193,730 11,291,017 11,229,733 1,255,014 5.1%
204-County School Fund - 610,000 610,000 - -
205-Development Services Fund 7,690,544 13,631,318 11,972,897 9,348,966 21.6%
206-Sheriff's Operating Levy 7,370,281 25,210,000 29,474,039 3,106,242 -57.9%
207-Inmate Welfare Special Fund - 56,500 56,500 - -
208-Community Services Fund 9,372,782 3,781,023 4,640,493 8,513,311 -9.2%
209-CCSO Forfeitures - 44,500 44,500 - -
211-Law Library Fund 147,554 423,820 521,374 50,000 -66.1%
212-Library Services 9,596,768 8,407,330 9,827,712 8,176,386 -14.8%
215-Road Fund 50,670,586 80,925,957 97,033,940 34,562,603 -31.8%
218-Property Resources Fund 2,745,017 405,203 526,023 2,624,197 -4.4%
223-Countywide Transportation SDC Fund 19,932,332 2,701,450 5,219,785 17,413,997 -12.6%
224-Public Land Cor Pres Fund 1,347 395,000 359,165 37,182 2660.4%
230-Special Grants Fund 8,608,769 56,428,307 65,037,077 - -100.0%
240-Health Housing & Human Services Fun 131,433,621 196,299,783 287,088,489 40,644,915 -69.1%
253-Clackamas Health Centers 7,779,640 68,440,580 69,855,892 6,364,328 -18.2%
255-Transient Lodging Tax Fund 9,296,652 6,902,000 11,198,651 5,000,000 -46.2%
257-Parks & Forestry Fund 2,130,617 4,941,652 5,371,499 1,700,770 -20.2%
320-Clackamas County Debt Service - 9,898,725 9,898,725 - -
321-Clackamas County Debt Service - GO - 5,896,575 5,896,575 - -
420-Capital Projects 11,037,341 19,718,460 21,742,930 9,012,871 -18.3%
601-Stone Creek Golf Course 3,846,247 4,089,900 7,447,038 489,109 -87.3%
602-Clackamas Broadband Utility 220,789 2,682,376 2,903,165 - -100.0%
605-911 Center Fund 3,420,576 11,821,692 13,027,154 2,215,114 -35.2%
744-Facilities Management Fund 1,244,987 17,156,633 17,886,925 514,696 -58.7%
747-Technology Services Fund 5,542,195 19,257,389 22,167,810 2,631,773 -52.5%
760-Self-Insurance Fund 24,136,738 39,127,283 43,589,604 19,674,417 -18.5%
761-Risk Management Claims Fund 12,299,064 6,425,000 7,356,368 11,367,696 -7.6%
770-Fleet Services Fund 328,445 8,766,772 8,686,493 408,724 24.4%
Total 440,356,668 1,069,762,228 1,220,826,630 289,292,265 -34.3%
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COUNTY DEBT SUMMARY

The County follows ORS 287A which set debt limits based on real market value. As of June 30, 2024, the
real market value of the taxable property in the County was $119.0 billion. The table below shows the
breakdown of outstanding debt and the percentage of capacity issued by the County.

General Obligation Debt: ORS 287A.100 establishes a limit on bonded indebtedness for counties.
Counties may issue an aggregate principal amount of up to two percent of the Real Market Value of all
taxable properties within the county if the County’s voters approve the general obligation bonds.
General obligation bonds are secured by the power to levy an additional tax outside the limitations of
Article XI, Sections 11 and 11b.

Clackamas County Outstanding Long-Term Debt

Date of Date of Amount Amount
Issue Maturity Issued Outstanding

General Obligation Debt

2016B (Tax-Exempt) 9/29/2016 6/1/2031 53,155,000 33,970,000
Full Faith and Credit Debt

2012 Refunding (PSB and Sheriff) 9/6/2012 1/1/2033 18,750,000 9,215,000
2018 Refunding (DSB) 2/16/2018 6/1/2027 28,255,000 6,700,000
2020 Refunding (Jail, Red Soils, Light Rail) 8/20/2020 6/1/2029* 26,690,000 16,160,000
2020 Obligation (DTD) 8/20/2020 6/1/2040 20,000,000 16,410,000
2023 Health Clinics 8/29/2023 6/1/2038 7,000,000 6,234,500

100,695,000 54,719,500

*2020 Refunding (Light Rail) $7.1M balloon payment in FY27-28

Clackamas County Debt Capacity

Measure 5 Real Market Value ' (FY25-26) 119,012,545,756
Debt  Total Outstanding Remaining % of
Limit Debt Debt Subject Legal Capacity
(% of RMV) Capacity to Limit Capacity Issued
General Obligation Bonds @ 2% 2,380,250,915 33,970,000 2,346,280,915 1.4%
Limited Tax Pension Bonds 3 5% 5,950,627,288 - 5,950,627,288 0.0%
Limited Tax Obligations ¥ 1% 1,190,125,458 54,719,500 1,135,405,958 4.6%

(1) Value represents the Real Market Value of taxable properties, including the reduction in Real Market Value of specially assessed
properties such as farm and forestland. This value is also commonly referred to as the Measure 5 Real Market Value by county assessors.

(2) Represents voter-approved, unlimited-tax general obligations of the County.

(3) The County has no pension bonds outstanding.
(4) Includes the County’s Full Faith and Credit/limited-tax obligations.

e 2016 GO Bonds: In 2016, the County issued $59.0 million in general obligation bonds approved
by voters in May 2016 to finance the replacement of first responders’ emergency radio
communications system to expand coverage and provide disaster reinforcement. The projected
levy will not exceed 10 cents per $1,000 of assessed value. The outstanding balance is $34.0
million to be repaid in 2031.
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Full Faith and Credit Debt: Local governments may pledge their full faith and credit for “limited tax
bonded indebtedness” or “full faith and credit obligations”.

e 2012 Refunding Bonds: The County issued debt in 2003 to construct a new Public Services
Building and update the Emergency Operations Center located on the County’s Property in
Oregon City. The County also purchased the Public Safety Training Center from Clackamas
County Sheriff’s Office and other law enforcement agencies as well as a public shooting range.
These two issues were refunded in 2012 and this new combined debt has $9.2 million
outstanding, with the final payment due in 2033.

e 2018 Refunding Bonds: In 2007, the County issued bonds to build a second building for county
offices on the Red Soils property in Oregon City and construct other improvements to the
campus as provided for in the Master Plan. The Development Services Building and campus
improvements were completed in 2008. The debt was refunded in 2018 to reduce interest
expenses. The outstanding balance is $6.7 million with final maturity in 2027.

e 2020 Refunding Bonds (original issuance was 2009): In 2009, debt of $34.8 million was issued to
finance remodeling, and repurposing facilities used by the Sheriff Department and reimburse
project costs at the Development Services Building. The County-owned Brooks Building (formerly
known as the Sunnybrook Service Center) was remodeled for use as a central Sheriff’s Office in
the Clackamas area. At the existing jail, facility improvements, 50 additional beds, and a medical
care unit were added. In 2010, a warehouse was purchased adjacent to the Red Soils campus
which now houses an evidence processing facility. The outstanding balance of $12.9 million was
refunded in August 2020 at a 0.89% interest rate, with final maturity in 2029.

e 2020 Refunding Bonds (original issuance was 2012): In 2012, Clackamas County issued a $20.1
million bond to finance its share of the Portland-Milwaukie Light Rail project. The balance of
$10.0 million was refunded in August 2020 at a 0.89% interest rate, with final maturity in 2028.
A $6.8 million balloon payment is due in 2028.

The following table summarizes debt service obligations for General Obligation and Full Faith and Credit
debt:

Total Debt Service (DS)
FY Debt Service Principal Interest Total DS
25-26 12,685,400 3,109,900 15,795,300
26-27 13,480,900 2,520,612 16,001,512
27-28 16,712,100 2,070,654 18,782,754
28-29 to 39-40 45,811,100 4,746,184 50,557,284
Total 88,689,500 12,447,350 101,136,850
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Clackamas County - Fund Structure
FY25-26 Budget
Total = $1,510,118,895

Governmental Funds

Proprietary Funds

General Fund

Special

Special Special Debt Service Capital Projects  Internal Service Internal Service Enterprise
Revenue Funds Revenue Funds Revenue Funds Funds Fund Funds Funds Funds
Major Funds Major Funds Major Funds
100-General 215-Road Fund | |201-County Fair| [211-Law Library| | 320-Clackamas 420-Capital 760-Self- 744-Facilities 601-Stone
Fund Fund Fund County Debt Projects Insurance Fund [[ Management Creek Golf
Service Fund Course
$554,336,027 $131,596,543 $12,484,747 $571,374 $9,898,725 $30,755,801 $63,264,021 $18,401,621 $7,936,147
230-Special 204-County 212-Library 321-Clackamas 747-Technology|| 602-Clackamas
Grants Fund School Fund Network County Debt Services Fund Broadband
Service - GO Utility
$65,037,077 $610,000 $18,004,098 $5,896,575 $24,799,583 $2,903,165
240-Health 205- 218-Property 761-Risk 605-911 Center
Housing & Development | |Resources Fund Management Fund
Human Services Fund Claims Fund
Services Fund
$327,733,404 $21,321,863 $3,150,220 $18,724,064 $15,242,268
253-Clackamas 206-Sheriff's 223- 770-Fleet
Health Centers | | Operating Levy Countywide Services Fund
Transportation
SDC Fund
$76,220,220 $32,580,281 $22,633,782 $9,095,217
207-Inmate 224-Public Land
Welfare Special | | Cor Pres Fund
Fund
$56,500 $396,347

208-Community

255-Transient

Forfeitures

Services Lodging Tax
Fiind

$13,153,804 $16,198,651

209-CCSO 257-Parks &

Forestry Fund

$44,500

$7,072,269

Bold font considered "Major Funds" for purposes of the FY25-26 Adopted Budget Book.
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Clackamas County - Fund Structure Detail

FY25-26 Budget

FY24-25 Adopted % of Fund % of Total

Fund Type Fund Full Expenses Type CLCK

General Fund 100-General Fund 554,336,027 100% 37%

General Fund Total 554,336,027 100% 37%

Special Revenue Fund 201-County Fair Fund 12,484,747 2% 1%

204-County School Fund 610,000 0% 0%

205-Development Services Fund 21,321,863 3% 1%

206-Sheriff's Operating Levy 32,580,281 4% 2%

207-Inmate Welfare Special Fund 56,500 0% 0%

208-Community Services Fund 13,153,804 2% 1%

209-CCSO Forfeitures 44,500 0% 0%

211-Law Library Fund 571,374 0% 0%

212-Library Services 18,004,098 2% 1%

215-Road Fund 131,596,543 18% 9%

218-Property Resources Fund 3,150,220 0% 0%

223-Countywide Transportation SDC Fund 22,633,782 3% 1%

224-Public Land Cor Pres Fund 396,347 0% 0%

230-Special Grants Fund 65,037,077 9% 4%

240-Health Housing & Human Services Fund 327,733,404 44% 22%

253-Clackamas Health Centers 76,220,220 10% 5%

255-Transient Lodging Tax Fund 16,198,651 2% 1%

257-Parks & Forestry Fund 7,072,269 1% 0%

Special Revenue Fund Total 748,865,680 100% 50%

Debt Service Fund 320-Clackamas County Debt Service 9,898,725 63% 1%

321-Clackamas County Debt Service - GO 5,896,575 37% 0%

Debt Service Fund Total 15,795,300 100% 1%

Capital Projects Fund 420-Capital Projects 30,755,801 100% 2%
Capital Projects Fund Total 30,755,801

Enterprise Funds 601-Stone Creek Golf Course 7,936,147 30% 1%

602-Clackamas Broadband Utility 2,903,165 11% 0%

605-911 Center Fund 15,242,268 58% 1%

Enterprise Funds Total 26,081,580 100% 2%

Internal Service Funds 744-Facilities Management Fund 18,401,621 14% 1%

747-Technology Services Fund 24,799,583 18% 2%

760-Self-Insurance Fund 63,264,021 47% 4%

761-Risk Management Claims Fund 18,724,064 14% 1%

770-Fleet Services Fund 9,095,217 7% 1%

Internal Service Funds Total 134,284,507 100% 9%

Grand Total 1,510,118,895 100% 100%

Indicates "Major Fund"
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Summary of Full-Time Equivalents by Department County Workforce Summary

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Department Actual Actual Adopted Budget Amended Budget Budget % Change
Health, Housing & Human Services 710.5 764.2 776.3 808.0 812.0 32.3%
Sheriff 592.0 592.0 592.0 607.0 607.0 24.1%
Transportation & Development 301.7 344.2 341.7 344.2 342.2 13.6%
Finance 101.7 100.7 100.7 100.7 102.1 4.1%
District Attorney 91.7 94.7 93.7 96.7 96.7 3.8%
Assessor 61.0 61.0 61.0 61.0 61.0 2.4%
Clackamas 911 (CCOM) 57.0 57.0 57.0 57.0 57.0 2.3%
Technology Services 57.0 58.0 58.0 60.5 60.5 2.4%
Human Resources 50.0 54.8 53.8 55.8 54.5 2.2%
Juvenile 41.0 39.0 38.0 39.0 39.0 1.6%
Public & Government Affairs 24.5 24.0 23.0 23.0 23.0 0.9%
County Administration 21.8 17.8 16.8 16.8 16.0 0.6%
Clerk 19.0 21.0 21.0 21.0 21.0 0.8%
County Admin - Disaster Management 19.7 14.5 145 15.0 15.0 0.6%
County Counsel 12.8 14.0 14.0 14.0 14.0 0.6%
Tourism & Cultural Affairs 9.7 9.7 9.7 9.7 9.7 0.4%
Treasurer 7.0 7.0 7.0 7.0 7.0 0.3%
Justice Court 7.0 7.0 7.0 7.0 7.0 0.3%
County Admin - Law Library 2.4 2.3 2.3 2.3 2.3 0.1%
Business & Community Services 43.5 - - - - 0.0%
Resolution Services 6.2 - - - - 0.0%
Miscellaneous & Pass-Through 160.5 163.5 163.5 166.8 166.8 6.6%
Total Budgeted Full-Time Equivalents (FTE's) 2,397.7 2,446.4 2,450.9 2,512.4 2,513.8 100%
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FY25-26 FTE by Fund

Active Funds Fund Name FY22-23 FY23-24 FY24-25 FY25-26
Actual FTE Actual FTE Projected FTE Adopted FTE
100 General Fund 1,092.7 1,094.2 1,112.9 1,112.0
205 Development Services Fund 52.3 49.3 49.3 49.2
206 Sheriff's Operating Levy Fund 63.0 92.0 92.0 92.0
208 Lottery/Community Services Fund 11.7 9.5 7.0 7.0
211 Law Library Fund 2.4 2.3 2.3 2.3
212 Library Network 22.0 24.0 24.0 24.0
215 Road Fund 162.5 164.5 168.0 172.0
218 Property Resources Fund 10 1.0 1.0 1.0
224 Public Land Cor Pres Fund 55 55 55 -
230 Special Grants Fund 4.5 4.8 4.8 4.0
240 Health Housing & Human Services Fund 501.7 477.0 497.4 491.4
253 Clackamas Health Centers Fund 255.0 286.2 309.6 319.6
255 Transient Lodging Tax Fund 7.5 9.7 9.7 9.7
257 Parks & Forestry Fund 8.8 10.0 9.0 9.0
602 Clackamas Broadband Utility Fund 6.0 6.0 6.0 6.0
605 911 Center Fund 56.0 57.0 57.0 57.0
744 Facilities Management Fund 52.0 55.7 55.7 58.1
747 Technology Service Fund 52.0 52.0 54.5 54.5
760 Self-Insurance Fund 11.3 15.3 15.3 14.9
761 Casualty Fund 7.8 8.5 9.5 9.2
770 Fleet Services Fund 22.0 22.0 22.0 21.0
Total 2,397.7 2,446.4 2,512.4 2,513.8
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Treasurer’s Office

Budget Presentation
Fiscal Year 2025-2026
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Office of the County Treasurer (19)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 % ofI FY25-26 FTE **
Line of Business Program General Total| General Fund Total Total Filled] Vacant
Fund Budget Support in
(100) Budget**
Treasury Services Treasury 1,197,770 1,197,770 611,465 51% 5.0 5.0 -
Internal Audit Services Internal Audit 447,070 447,070 447,070 100% 2.0 2.0 -
TOTAL 1,644,840 1,644,840 1,058,535 64% 7.0 7.0 0.0
FY24-25 Budget (Amended) 1,590,813 1,590,813 1,017,822 64% 7.0 7.0 0.0
S Increase (Decrease) 54,027 54,027 40,713 0.0 0.0 0.0
% Increase ( Decrease) 3% 3% 4% 0% 0% -

* General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts
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19-Treasurer's Office / 100-General Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance - - - - - - - - -
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits 804,155 932,937 572,991 802,000 586,305 13,314 2% (260,059) -31%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 69 - - - - - (23) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 930,281 677,475 1,017,822 789,646 1,058,535 40,713 4% 259,401 32%
Operating Revenue 1,734,436 1,610,481 1,590,813 1,591,646 1,644,840 54,027 3% (681) 0%
Total Revenue 1,734,436 1,610,481 1,590,813 1,591,646 1,644,840 54,027 3% (681) 0%
Personnel Services 988,918 1,142,194 1,263,497 1,263,495 1,329,269 65,772 5% 197,733 17%
Materials and Services 290,968 242,386 327,317 328,151 315,571 (11,746) -4% 28,402 10%
Capital Outlay - - - - - - - - -
Operating Expenditure 1,279,887 1,384,580 1,590,813 1,591,646 1,644,840 54,027 3% 226,135 16%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,279,887 1,384,580 1,590,813 1,591,646 1,644,840 54,027 3% 226,135 16%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,279,887 1,384,580 1,590,813 1,591,646 1,644,840 54,027 3% 226,135
Revenues Less Expenses 454,549 225,900 - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 7.0 7.0 7.0 7.0 7.0 -
FTE - Filled 6.0 7.0 7.0 7.0 7.0 -
FTE - Vacant 1.0 - - - - -
General Fund Support Operating Revenue «++-++ Operating Expenditure B FTE - Filled O FTE - Vacant
8.0
2,000,000
1,800,000 7.0
1,600,000 —— . o
1,800,000 e ettt
5.0
1,200,000
1,000,000 4.0
800,000 3.0
600,000
2.0
400,000
200,000 L0
. FY23-24 FY24-25 A FY25-26 FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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FY?25-26 Looking Ahead

CHALLENGES OPPORTUNITIES

*Materials and services budget reduced by 11%. *Cash handling training being offered to all Clackamas
County municipalities beginning in Fall/Winter 2025.

*Cash Management Activities:
« Courthouse payments anticipated to begin in May of *Working with county offices and departments on system
2025. implementations to improve efficiency and effectiveness,

. . . . as well as customer or client experiences.
* One-time funding sources ending or decreasing

(e.g. ARPA, CARES, FEMA). *Real-time capital construction audit.

*Interest rates expected to decrease. * Advisory and investigative services provided by Internal
Audit support collaboration, well-informed operations,
and decision-making practices throughout the county
while also helping identify cost savings and wasteful or
fraudulent transactions.

*Calls to fraud, waste and abuse hotline increasing.

*Federal funding and federal program uncertainty.

*Worked with neighboring counties on a request for
proposal for banking services to help ensure the county is
receiving the best services at a competitive cost.

FY25-26 BUDGET PRESENTATION
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Office of the County Treasurer (19)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 % ofI FY25-26 FTE **
Line of Business Program General Total| General Fund Total Total Filled] Vacant
Fund Budget Support in
(100) Budget**
Treasury Services Treasury 1,197,770 1,197,770 611,465 51% 5.0 5.0 -
Internal Audit Services Internal Audit 447,070 447,070 447,070 100% 2.0 2.0 -
TOTAL 1,644,840 1,644,840 1,058,535 64% 7.0 7.0 0.0
FY24-25 Budget (Amended) 1,590,813 1,590,813 1,017,822 64% 7.0 7.0 0.0
S Increase (Decrease) 54,027 54,027 40,713 0.0 0.0 0.0
% Increase ( Decrease) 3% 3% 4% 0% 0% -

* General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts
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Office of the County Treasurer

Treasury Services

Purpose Statement
The purpose of the Treasury Line of Business and Program is to provide active investing, accounting, banking, managing, distribution,
and safeguarding services to the public of Clackamas County so they can trust that their funds are secure and to the taxing districts,
offices and departments of Clackamas County so they can efficiently and effectively provide services to their customers.

Performance Narrative

This line of business and program has the following main roles and provides the following services:

1. Investing 6. Safeguarding funds
2. Accounting 7. Merchant service maintenance and compliance
3. Banking 8. Interest distribution
4. Managing funds 9. Cash reconciliations
5. Distribution of funds 10. Abandoned property
Key Performance Measures
FY22-23 | FYy 2324 FYaZSAl;?SQ'?rCtzua' FY 25-26
Actual Actual ’ Target
ended
% of identified cash handlers that received cash controls 163 trained | 209 trained | 216 trained to
Result S 90%
training. to date to date date
o - - —
Result % o_f accurate deposit summaries are processed within 4 100% 100% 100% 95%
business days.
5 — — -
% of bank reconciliations completed y\{lth_ln 30 days of recglpt 95% and 91% and 90% and
Result |of bank statement, % of bank reconciliations completed within 97% and 100%
; 100% 100% 100%
45 days of receipt of bank statement.
Result |% of fraudulent checks denied. 100% 100% 100% 100%
% of tax distributions done timely, in accordance with the law, o o o o
Result to the over 120 taxing districts in Clackamas County. 100% 100% 100% 100%
5 — — =
Result % of County funds bglng in qualified depo§|tor|es or 100% 100% 100% 100%
adequately collateralized in accordance with law.
Output # of depo;lt summaries posted (Just for the quarter ended, 4700 4713 2635 N/A
not a running total). Note 2
Output |# of people receiving cash handling training 468 frained | 209 trained |- 216 trained to NIA
P ) to date to date date Note 2
Output # of bank reconcn!atlons completed (Just for the quarter 101 121 117 N/A
ended, not a running total.) Note 2
Output |# of reoccurring EFT/ACH set-up (Total) 42 a7 52 Nlc\)ltlsz
. All organizations will have the ability to set up reoccurring Achieved
Milestone EFT/ACH payments to the County. Complete Complete Complete Note 3
. The Treasurer's Office will implement a macro to upload Achieved
Milestone . L ) h - Complete Complete Complete
deposit summaries into the financial management application. Note 3
Milestone % qf non confldeptlal information cur.rently mailed will be 100% 100% 100% Achieved
available electronically or posted online. Note 3
Note 1 Fiscal Year 2020-2021 is the first year of Performance Clackamas for the Treasurer's Office.
Note 2 This is an output measure. There is no "Target" output related to this measure, it is designed for tracking and trend
analysis purposes.
Note 3 This is a milestone measure. The milestone was achieved, so there exists no future target for this measure.
Note 4 For all Treasurer's Office Performance Clackamas results, view the webpage online being developed by County
Administration. This will also provide additional notes and information related to these results.
Note 5 The County and the Treasurer's Office are in the process of updating performance Clackamas for the Treasurer's Office.
We anticipate going live with these new measures on July 1, 2025.

Program includes:

Mandated Services
Shared Services
Grant Funding

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Oregon Revised Statutes (ORS) mandates generally all the services outlined above and more. This includes but is not
limited to ORS 208, 294, 295 and 451. Grant funding is not necessarily used to fund these services, but it would be in

Explanation jeopardy if cash management procedures by the Treasurer's Office were not complied with as outlined by the federal
government and ORS. For example, the Federal Office of Management and Budget (OMB) Circular A-133 is one of the
federal OMB Circulars that outlines and references to cash management requirements.

Tab 5 Page 6



1901-Treasury Services

190101-Treasury
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 804,155 932,937 572,991 802,000 586,305 13,314 2% (260,059) -31%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 69 - - - - - (23) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 593,129 416,063 599,855 371,679 611,465 11,610 2% 151,175 33%
Operating Revenue 1,397,284 1,349,069 1,172,846 1,173,679 1,197,770 24,924 2% (108,907) -8%
Total Revenue 1,397,284 1,349,069 1,172,846 1,173,679 1,197,770 24,924 2% (108,907) -8%
Personnel Services 652,192 790,904 886,144 886,143 921,922 35,778 4% 145,509 19%
Materials and Services 278,719 236,589 286,702 287,536 275,848 (10,854) -4% 8,233 3%
Capital Outlay - - - - - - - - -
Operating Expense 930,911 1,027,493 1,172,846 1,173,679 1,197,770 24,924 2% 153,742 15%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 930,911 1,027,493 1,172,846 1,173,679 1,197,770 24,924 2% 153,742 15%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 930,911 1,027,493 1,172,846 1,173,679 1,197,770 24,924 2% 153,742
Revenues Less Expenses 466,373 321,576 - - -

Notes:

Each BCC Priority is impacted by our Office. Important to note, we expect the county's fund balance to decrease as courthouse payments begin this FY. This will reduce the Treasurer's Office Misc

Fee Income and we will require additional general fund support in the near future.
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Office of the County Treasurer

Internal Audit Services

Purpose Statement

The purpose of the Internal Audit Line of Business and Program is to provide assurance, advisory and investigative services to the
public, employees, offices and departments of Clackamas County so they can feel confident that the public's interest are protected
and can engage with an accountable, high performing, and transparent local government.

Performance Narrative

This line of business and program provides the following services:
1. Assurance Services: Includes, but is not limited to, performance audits, compliance audits, financial audits, information
technology audits and audit response monitoring.
2. Advisory Services: Includes, but is not limited to, evaluation of county's governance, risk management and control activities and
facilitation of risk assessments.
3. Investigative Services: Includes, but is not limited to, administration of county's fraud, waste and abuse hotline.

Key Performance Measures

FY 24-25 Actual

FY 22-23 FY 23-24 as of Qtr. 2 FY 25-26
Actual Actual ’ Target
ended
% of accepted audit recommendations that are
0, 0, 0, 0,
Result implemented within 2 years. 80% 8% 8% 90%
5 - - -
Result I\/IOQ$L eéudlt plan that will be completed each fiscal year. 40% 30% 20% 90%
Output # of audit reports issued (since IA inception). 16 19 20 Nl;lt/eA2
Output # of audit recommendations (since IA inception). 117 132 141 Nl;lt/eA2
# of reports made to the Good Government Hotline N/A
Output alleging fraud, waste and/or abuse (since hotline 152 170 182 Note 2
Milestone Develop survey of consultation and assurance service Achieved Achieved Achieved Achieved
recipients. Note 3 Note 3 Note 3 Note 3
Milestone Contract for peer review of Internal Audit. In progress | In progress Achlevid Note 2025
Milestone Research will be completed to determine if the Internal Achieved Achieved Achieved Achieved
: Audit function should be codified into County Code. Note 3 Note 3 Note 3 Note 3
Milestone Hire a new staff/senior auditor. Achieved Achieved Achieved Achieved
Note 3 Note 3 Note 3 Note 3
Note 1 This was achieved in quarter 4 of FY'25.
Note 2 This is an output measure. There is no "Target" output related to this measure, it is designed for tracking and trend
analysis purposes.
Note 3 This is a milestone measure. The milestone was achieved so there exists no future target for this measure.
Note 4 For all Treasurer's Office Performance Clackamas results, view the webpage online being developed by County
Administration. This will also provide additional notes and information related to these results.
Note 5 The County and the Treasurer's Office are in the process of updating performance Clackamas for the Treasurer's
Office. We anticipate going live with these new measures on July 1, 2025.
Note 6

FY 22-24 is a transition period for internal audit as the audit plan moves from a calendar year plan to a fiscal year

audit plan.

Program includes:
Mandated Services
Shared Services

Grant Funding

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet

If grant funding, include length of grant and any match requirement (w/funding source)

Explanation

The Office of County Internal Audit is established by County Code 2.15. The Office of the County Internal

Audit Line of Business and Program within the Treasurer's Office, is an independent function operating
under a dual-reporting structure outlined in County Code. The Office of County Internal Audit works with all

county departments, offices, service districts, component units and more as mandated in County Code 2.15.
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1902-Internal Audit Services

190202-Internal Audit
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines - - - - - - - - _
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - _
General Fund Support 337,152 261,412 417,967 417,967 447,070 29,103 7% 108,226 32%
Operating Revenue 337,152 261,412 417,967 417,967 447,070 29,103 7% 108,226 32%
Total Revenue 337,152 261,412 417,967 417,967 447,070 29,103 7% 108,226 32%
Personnel Services 336,726 351,290 377,353 377,352 407,347 29,994 8% 52,224 15%
Materials and Services 12,249 5,797 40,615 40,615 39,723 (892) -2% 20,169 103%
Capital Outlay - - - - - - - - -
Operating Expense 348,976 357,087 417,967 417,967 447,070 29,102 7% 72,393 19%
Debt Service - - - - - - - _ _
Special Payments - - - - - - - - _
Transfers - - - - - - - - -
Contingency - - - - - - - - _
Total Appropriated 348,976 357,087 417,967 417,967 447,070 29,102 7% 72,393 19%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 348,976 357,087 417,967 417,967 447,070 29,102 7% 72,393
Revenues Less Expenses (11,824) (95,675) - - -

Notes:

Each BCC Priority is impacted by our Office.
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Assessment & Taxation

Budget Presentation
Fiscal Year 2025-2026
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Assessment & Taxation (10)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 % of] FY25-26 FTE **
Line of Business Program General Total| General Fund| Total Total| Filled| Vacant
Fund Budget Support in
(100) Budget*
Administration Office of the Assessor & Tax Collector 689,925 689,925 650,210 94% 2.0 2.0 -
Property Tax Revenue & Records Property Records & Customer Service 2,153,556 2,153,556 1,865,625 87% 14.5 11.5 3.0
Tax Certification, Collection, & Distribution 2,003,752 2,003,752 1,514,651 76% 11.5 10.5 1.0
Valuation Annual Property Valuation 3,492,530 3,492,530 3,073,824 88% 17.5 15.5 2.0
Value Adjustment 3,012,463 3,012,463 2,704,674 90% 15.5 15.5 -
TOTAL 11,352,226 11,352,226 9,808,984 86% 61.0 55.0 6.0
FY24-25 Budget (Amended) 10,820,974 10,820,974 9,200,946 85% 61.0 54.0 7.0
S Increase (Decrease) 531,252 531,252 608,038 0.0 1.0 (1.0)
% Increase ( Decrease) 5% 5% 7% 0% 2% -14%

*General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts
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10-Assessment & Taxation / 100-General Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance - - - - - - - - -
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 1,156,276 1,193,442 1,347,187 1,300,000 1,280,000 (67,187) -5% 63,427 5%
Charges, Fees, License, Permits - 11,924 2,500 2,500 2,500 - 0% (2,308) -48%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 234,413 278,392 253,237 269,420 260,742 7,505 3% 0 0%
Other Interfund Transfers - - 17,104 - - (17,104) -100% - -
General Fund Support 7,576,975 8,346,987 9,200,946 8,476,333 9,808,984 608,038 7% 1,675,552 21%
Operating Revenue 8,967,664 9,830,745 10,820,974 10,048,253 11,352,226 531,252 5% 1,736,672 18%
Total Revenue 8,967,664 9,830,745 10,820,974 10,048,253 11,352,226 531,252 5% 1,736,672 18%
Personnel Services 6,614,541 7,051,234 7,833,726 7,085,514 8,258,967 425,241 5% 1,341,871 19%
Materials and Services 2,345,489 2,759,002 2,987,248 2,962,739 3,093,259 106,011 4% 404,182 15%
Capital Outlay 7,633 20,537 - - - - - (9,390) -100%
Operating Expenditure 8,967,663 9,830,773 10,820,974 10,048,253 11,352,226 531,252 5% 1,736,663 18%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 8,967,663 9,830,773 10,820,974 10,048,253 11,352,226 531,252 5% 1,736,663 18%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 8,967,663 9,830,773 10,820,974 10,048,253 11,352,226 531,252 5% 1,736,663
Revenues Less Expenses - (28) - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 61.0 61.0 61.0 61.0 61.0 -
FTE - Filled 52.0 53.0 54.0 54.0 55.0 1.0
FTE - Vacant 9.0 8.0 7.0 7.0 6.0 (1.0)
General Fund Support Operating Revenue «-++++ Operating Expenditure B FTE - Filled TIFTE - Vacant
70.0
12,000,000
60.0
10,000,000
50.0
8,000,000
40.0
6,000,000
30.0
4,000,000
20.0
2,000,000 10.0
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 FY22-23 FY23-24 FY24-25 FY24-25
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected
Budget Year-End Budget Year-End
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FY?25-26 Looking Ahead

CHALLENGES OPPORTUNITIES
*Core System Replacement Project: *Core System Replacement Project:
* Anticipate challenges implementing a new * Process Efficiencies.
core system while maintaining current service « Added workflows.
levels. .
* Reduce/eliminate out of system work.
*Unfunded Mandates/Pending Legislation. « Reduce paper.

*Pending Legislation:
e HB 3518 (Statewide A&T funding).

FY25-26 BUDGET PRESENTATION
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Assessment & Taxation (10)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 % of] FY25-26 FTE **
Line of Business Program General Total| General Fund| Total Total| Filled| Vacant
Fund Budget Support in
(100) Budget*
Administration Office of the Assessor & Tax Collector 689,925 689,925 650,210 94% 2.0 2.0 -
Property Tax Revenue & Records Property Records & Customer Service 2,153,556 2,153,556 1,865,625 87% 14.5 11.5 3.0
Tax Certification, Collection, & Distribution 2,003,752 2,003,752 1,514,651 76% 11.5 10.5 1.0
Valuation Annual Property Valuation 3,492,530 3,492,530 3,073,824 88% 17.5 15.5 2.0
Value Adjustment 3,012,463 3,012,463 2,704,674 90% 15.5 15.5 -
TOTAL 11,352,226 11,352,226 9,808,984 86% 61.0 55.0 6.0
FY24-25 Budget (Amended) 10,820,974 10,820,974 9,200,946 85% 61.0 54.0 7.0
S Increase (Decrease) 531,252 531,252 608,038 0.0 1.0 (1.0)
% Increase ( Decrease) 5% 5% 7% 0% 2% -14%

*General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts
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Administration Line of Business

Office of the Assessor & Tax Collector

Purpose Statement
The purpose of the Office of the Assessor & Tax Collector Program is to provide leadership and support services to all A & T Programs so we can accurately, fairly, and
equitably accomplish the administrative requirements of Oregon’s Property Tax System.

Performance Narrative Statement
The Clackamas County Assessor's office promotes a work culture dedicated to providing excellent customer service. We are responsive to the needs of taxpayers, citizens,
internal partners, and taxing districts. We provide outreach to the public and business community through meetings, training sessions, town halls, public service videos, and
online information. Annual legislative sessions can bring changes to the requirements of Oregon's property tax system and an ongoing challenge to help Oregonians
understand its complexities. Since 2000, the County has seen significant growth with over 24,000 added tax accounts and market value increases over 310%, from $29 billion
to $119 billion. Taxes extended for collection have increased from $342 million to over $1.176 billion, which equates to an increase over 243%. The County’s growth has far
outpaced our staffing levels which have increased by only 6%. From the mid 1990’s until 2016, A&T remained stationary at 57.5 positions, we currently have 61. This
demonstrates our continuous efforts to increase processing efficiencies and our diligent efforts to maintain a well-qualified, competent staff. We have been steadfast in
maintaining clear goals and direction for meeting our performance objectives. However, it's important to address our vulnerability in sustaining these goals and meeting
workload demands. In past years we have successfully qualified for the CAFFA Grant based on our output performance and successful completion of required work. While
we appreciate three separate budget approvals since 2016 adding 3.5 positions, we continue to fall more than 11 FTE below the Department of Revenue's recommended
staffing guidelines for Clackamas County. Insufficient appraisal staffing could potentially put future CAFFA grant dollars at risk if workload demands continue at the current
pace. Limited resources also perpetuate the growing issue of property not included on the tax roll. Repercussions include lost revenue and a lack of fairness and equity
among taxpayers.

Key Performance Measures

FY 24-25
FY 22-23 FY 23-24 FY 24-25 Projected FY 25-26
Actual Actual Target Performance Target
Result Department will operate within 95% of its annual adopted budget 91% 97% 95% 93% 95%
Efficiency  [Total cost per account $50 $55 $60 $56 $60
Efficiency  [Tax revenue generated per $ of budgeted expenditure $115 $111 $120 $113 $104
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1001-Administration

100101-Office of the Assessor & Tax Collector
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 34,688 35,641 44,170 42,281 39,715 (4,455) -10% 2,178 6%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - 17,104 - - (17,104) -100% - -
General Fund Support 991,996 423,006 1,290,921 1,014,260 650,210 (640,711) -50% (159,544) -20%
Operating Revenue 1,026,684 458,647 1,352,195 1,056,541 689,925 (662,270) -49% (157,366) -19%
Total Revenue 1,026,684 458,647 1,352,195 1,056,541 689,925 (662,270) -49% (157,366) -19%
Personnel Services 351,301 359,604 401,647 248,121 400,945 (702) 0% 81,269 25%
Materials and Services 682,524 79,369 950,548 808,420 288,980 (661,567) -70% (234,457) -45%
Capital Outlay - - - - - - - - -
Operating Expense 1,033,825 438,973 1,352,195 1,056,541 689,925 (662,270) -49% (153,188) -18%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,033,825 438,973 1,352,195 1,056,541 689,925 (662,270) -49% (153,188) -18%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,033,825 438,973 1,352,195 1,056,541 689,925 (662,270) -49% (153,188)
Revenues Less Expenses (7,141) 19,674 - - -

Notes:

$200,000 Professional Services for TS Position Reimbursement
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Property Tax Revenue & Records Line of Business

Property Records & Customer Service

Purpose Statement
The purpose of the Property Records & Customer Service Program is to provide current and historical property information services to property owners,

taxpayers, other jurisdictions, and the public so they can determine ownership, value, taxation, boundaries and history of property so they can make informed
property decisions.

Performance Narrative Statement
This program processed just over 13,000 deeds in 2024 resulting in ownership, address, and/or boundary changes. On average, property records were updated
within 5 business days to accurately reflect owner names, mailing, and situs address on the current tax roll. The volume of real estate activity requires
prioritization of staff to maintain GIS mapping data and assessment records accurately in preparation of closing our annual tax roll in October. This year we
began a condo mapping project to continue to make all our mapping records digital and available. We continue to prioritize and maintain outstanding customer
service, responding within one business day to customer inquiries and within one week on record requests.

Key Performance Measures

FY 24-25
FY 22-23 FY 23-24 | FY 24-25 Projected FY 25-26
Actual Actual Target | Performance [ Target
Result # of property record changes completed 13,255 13,051 11,665 12,093 12,335
Result >95% of phone calls returned within one business day >95% >95% >95% >95% >95%
Result % of Assessor's tax maps digitized 99% 99% 99% 99% 99%
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1002-Property Tax Revenue & Records

100202-Property Records & Customer Service
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 335,320 349,932 320,233 306,539 287,931 (32,302) -10% (42,666) -13%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 33,910 32,174 62,236 68,493 - (62,236) -100% (44,859) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 1,306,757 1,762,449 1,605,978 1,709,978 1,865,625 259,647 16% 272,564 17%
Operating Revenue 1,675,987 2,144,555 1,988,447 2,085,010 2,153,556 165,109 8% 185,039 9%
Total Revenue 1,675,987 2,144,555 1,988,447 2,085,010 2,153,556 165,109 8% 185,039 9%
Personnel Services 1,361,348 1,656,300 1,622,834 1,680,214 1,634,672 11,838 1% 68,717 4%
Materials and Services 265,787 514,421 365,614 404,796 518,885 153,271 42% 123,883 31%
Capital Outlay 7,633 6,700 - - - - - (4,778) -100%
Operating Expense 1,634,769 2,177,421 1,988,447 2,085,010 2,153,556 165,109 8% 187,823 10%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,634,769 2,177,421 1,988,447 2,085,010 2,153,556 165,109 8% 187,823 10%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,634,769 2,177,421 1,988,447 2,085,010 2,153,556 165,109 8% 187,823
Revenues Less Expenses 41,218 (32,866) - - -

Notes:
None
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Property Tax Revenue & Records Line of Business

Tax Certification, Collection, & Distribution

Purpose Statement
The purpose of the Tax Revenue Program is to provide tax certification, value notification, billing, collection, distribution, reporting, and consulting services

to property owners, taxpayers, and taxing districts so taxpayers know the amount of tax to pay and districts know the amount of revenue to be distributed.

Performance Narrative Statement
Annexations and withdrawals were processed timely and accurately to be correctly reflected on the 2024-25 tax roll. The program successfully processed
levy requirements for 131 taxing districts used to produce a total tax roll of $1,176,317,142. Tax notifications were mailed for 171,979 accounts by October
25, 2024. Collection and distribution was timely with taxing districts receiving funds equivalent to 87% of the total tax roll within 15 days of the November
collection date. We are on target to be 97% collected by the end of the 2024-25 fiscal year.

Key Performance Measures

FY 24-25
FY 22-23 | FY 23-24 | FY 24-25 Projected FY 25-26
Actual Actual Target | Performance | Target
Result 87% of tax dollars distributed by November 30th each year 87% 88% 87% 87% 87%
Result 97% of tax dollars are collected by the end of the fiscal year 98% 98% 97% 97% 97%
Output # of credit, debit and E-check online payment postings 19,875 22,164 22,500 23,750 24,750
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1002-Property Tax Revenue & Records

100203-Tax Certification, Collection, & Distribution
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 208,130 213,847 253,978 243,117 228,359 (25,619) -10% 6,661 3%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 60,211 61,240 49,360 52,514 260,742 211,382 428% 202,754 350%
Other Interfund Transfers - - - - - - - - -
General Fund Support 1,146,592 1,469,431 1,544,159 1,615,277 1,514,651 (29,508) -2% 104,218 7%
Operating Revenue 1,414,933 1,744,518 1,847,497 1,910,908 2,003,752 156,255 8% 313,632 19%
Total Revenue 1,414,933 1,744,518 1,847,497 1,910,908 2,003,752 156,255 8% 313,632 19%
Personnel Services 1,142,188 1,276,837 1,299,547 1,333,242 1,359,910 60,363 5% 109,155 9%
Materials and Services 383,910 573,976 547,950 577,666 643,842 95,892 18% 131,991 26%
Capital Outlay - 13,837 - - - - - (4,612) -100%
Operating Expense 1,526,098 1,864,650 1,847,497 1,910,908 2,003,752 156,256 8% 236,534 13%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,526,098 1,864,650 1,847,497 1,910,908 2,003,752 156,256 8% 236,534 13%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,526,098 1,864,650 1,847,497 1,910,908 2,003,752 156,256 8% 236,534
Revenues Less Expenses (111,166) (120,131) - - -

Notes:
None
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Valuation Line of Business

Annual Property Valuation

Purpose Statement
The purpose of the Annual Property Valuation Program is to provide appraisal, statistical, analytical and reporting services to property owners and taxpayers so
they can have confidence that Clackamas County properties are valued at 100% of real market value.

Performance Narrative Statement
Our business efficiencies in Valuation continue to evolve offering more transparency and delivering more integrated and better services designed to build public trust that will result
in the best allocation of resources. Our appraisers primarily complete field work, make and review value decisions and assist the public on valuation issues. Real estate sales
activity, new construction and other exception events were similar to last year and remain slower than previous years. We are improving our ability to meet all of our statutory
mandated functions with the addition of more appraisers and getting some of our newer staff up to speed. Updates and enhancements to our automated appraisal database allow us
to monitor our appraisal activity in real time and increase the efficiency of our business practices. While still impacted by resource limitations we have made good progress in the
conversion of paper records for commercial, industrial, and multi-family properties into our mass appraisal database. This data conversion will allow us to build income property
valuation models to enable valuation and recalculation of these types of properties within our system. The Property Valuation Program is still in the process of fine tuning one new
software program: Mobile Assessor, which allows for field entry of new construction that will then upload into our Computer Assisted Mass Appraisal system. This initiative will allow
us to enhance and improve efficiencies as we continue to struggle with limited resources and forward our goal of GIS/CAMA integration which will enhance valuations, reduce the
need for physical inspections, and improve the quality of our inventory; the initiative aligns with the strategic goal of building public trust so that taxpayers can have confidence in the
property tax system. Our demand for reappraisal remains high and mostly unmet. For the current year we reappraised 14,529 properties in the Happy Valley area of the County.
Excluding new construction, approximately 136,000 or 88% of real property accounts have not been physically reappraised within the last 6 years and many have not been inspected
in over 20 vears.

Key Performance Measures

FY 24-25

FY 22-23 FY 23-24 FY 24-25 Projected FY 25-26

Actual Actual Target Performance Target

0, i 0, il
Result 9£_3 % of ne|ghborhqod market areas valued at 100% of real market value and consistent 98% 98% 98% 98% 98%
with statutory requirement

Output # of new construction/property change appraisals completed 11,352 9,446 8,500 8,630 7,200

Demand # of real properties not physically re-appraised in the past six years 155,000 148,000 136,000 136,000 125,000
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1003-Valuation

100302-Annual Property Valuation
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 289,069 297,010 386,488 380,383 416,206 29,718 8% 94,052 29%
Charges, Fees, License, Permits, Fines - 11,924 2,500 2,500 2,500 - 0% (2,308) -48%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - 75,113 79,913 - (75,113) -100% (26,638) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 2,264,294 2,498,782 2,577,431 2,316,727 3,073,824 496,393 19% 713,890 30%
Operating Revenue 2,553,363 2,807,717 3,041,532 2,779,523 3,492,530 450,998 15% 778,996 29%
Total Revenue 2,553,363 2,807,717 3,041,532 2,779,523 3,492,530 450,998 15% 778,996 29%
Personnel Services 1,890,983 1,855,133 2,319,356 2,027,845 2,481,594 162,237 7% 556,940 29%
Materials and Services 690,952 987,350 722,176 751,678 1,010,936 288,760 40% 200,943 25%
Capital Outlay - - - - - - - - -
Operating Expense 2,581,935 2,842,484 3,041,532 2,779,523 3,492,530 450,998 15% 757,882 28%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 2,581,935 2,842,484 3,041,532 2,779,523 3,492,530 450,998 15% 757,882 28%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,581,935 2,842,484 3,041,532 2,779,523 3,492,530 450,998 15% 757,882
Revenues Less Expenses (28,572) (34,767) - - -

Notes:
None
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Valuation Line of Business

Value Adjustment

Purpose Statement
The purpose of the Value Adjustment Program is to provide exemption and deferral eligibility determinations, value and tax correction services, and dispute
resolution services to property owners and taxpayers so they can experience tax relief appropriate to their property use, have their dispute issues efficiently
decided consistent with procedural fairness within the law, and have confidence that they are paying the correct amount of tax.

Performance Narrative Statement
The conflicting pressures of higher interest rates and low inventory continues to stall the residential real estate market with some areas showing some slight decline.
Commercial/industrial is holding fairly steady in most sectors. Residential appeals to the Property Value Appeals Board (PVAB; formerly BOPTA) decreased 13% over last
year while Commercial/Industrial appeals showed a slight decrease of 4%. We expect the percentage of Commercial/lndustrial appeals to hold steady again in 2025-26.
Appeals to the Magistrate Division of the Tax Court continue to increase. Typically we are able to resolve the majority of Commercial/Industrial appeals at PVAB; however,
as they move to the next level they require a significant amount of resources. The legal complexity of our appeals and the complexity of properties under appeal often
continue to require participation by County Counsel for representation at Magistrate, Regular Division Tax Court and Supreme Court cases. We have one commercial
appeal to the regular division of the Oregon Tax Court in which a controversial valuation theory will be examined, potentially having statewide implications. This will be an
expensive and time consuming appeal. Sales activity has decreased but continues to require significant appraisal resources to verify sales, research listings and field
inspect property to support appeals, general market analysis and the ratio study. In the previous year over 1,700 new or continued exemption and deferral eligibility
determinations were reviewed as well as maintenance on the existing approximate 24,000 accounts that have previously qualified so property owners can have confidence
they are paying the correct tax consistent with the use of the property. For 2025-26 we will continue to focus on a more consistent and regular reappraisal of our 300 plus
neighborhoods in Clackamas County in lieu of examining outlier sales. This will ensure a more uniform and equitable valuation of each property in those neighborhoods and
help maintain the overall health of our valuation program.

Key Performance Measures

FY 24-25
FY 22-23 FY 23-24 | FY 24-25 Projected FY 25-26
Actual Actual Target | Performance | Target
Result Property Value Appeals Board will remain below 1% annually <1% <1% <1% <1% <1%
Output # of appeals to the Property Value Appeals Board 184 279 300 243 240
Output # of real property accounts with tax roll corrections completed for omitted property 150 130 125 99 80
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1003-Valuation

100303-Value Adjustment
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 289,069 297,010 342,318 327,680 307,789 (34,529) -10% 3,203 1%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 140,293 184,979 66,528 68,500 - (66,528) -100% (131,257) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 1,867,336 2,193,319 2,182,457 1,820,091 2,704,674 522,217 24% 744,425 38%
Operating Revenue 2,296,698 2,675,308 2,591,303 2,216,271 3,012,463 421,160 16% 616,371 26%
Total Revenue 2,296,698 2,675,308 2,591,303 2,216,271 3,012,463 421,160 16% 616,371 26%
Personnel Services 1,868,720 1,903,359 2,190,342 1,796,092 2,381,847 191,505 9% 525,790 28%
Materials and Services 322,315 603,886 400,961 420,179 630,616 229,655 57% 181,823 41%
Capital Outlay - - - - - - - - -
Operating Expense 2,191,035 2,507,245 2,591,303 2,216,271 3,012,463 421,160 16% 707,612 31%
Debt Service - - - - - - - _ -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 2,191,035 2,507,245 2,591,303 2,216,271 3,012,463 421,160 16% 707,612 31%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,191,035 2,507,245 2,591,303 2,216,271 3,012,463 421,160 16% 707,612
Revenues Less Expenses 105,662 168,063 - - -

Notes:
None
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County Clerk (13)

Department Budget Summary by Fund

FY25-26 FY25-26 Fy2s-26] % of FY25-26 FTE **
Line of Business Program General Total General]l Total Total] Filled| Vacant
Fund Budget Fund
(100) Supportin
Budget*
Clerk's Office Office of the Clerk 981,460 981,460 981,460 | 100% 2.0 2.0 -
Board of Property Tax Appeals (BOPTA) 12,000 12,000 12,000 | 100% - - -
Elections 3,076,171 3,076,171 1,621,678 53% 7.0 6.0 1.0
Recording 930,502 930,502 - 0% 7.0 5.0 2.0
Records Management Records Management 805,658 805,658 - 0% 5.0 5.0 -
5,805,791 5,805,791 2,615,138 45% 21.0| 18.0 3.0
FY24-25 Budget (Amended) 6,160,612 6,160,612 2,648,250 43% 21.0 18.0 3.0
S Increase (Decrease) (354,822) (354,822) (33,112) 0.0 0.0 0.0

% Increase ( Decrease)

*General Fund Support is a subsidy, net of any other revenue received by the department

-6%

** FY25-26 FTE: The figures align to each department's updated personnel counts

-6%

-1%

0%

0%

0%
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13-County Clerk / 100-General Fund

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 1,176,850 108,232 503,494 503,494 473,494 (30,000) -6% (122,698) -21%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 8,004 3,141 - - - - - (3,715) -100%
Charges, Fees, License, Permits 2,560,968 2,839,520 2,508,868 2,521,261 2,567,158 58,290 2% (73,425) -3%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 193,165 261,447 500,000 500,000 150,000 (350,000) -70% (168,204) -53%
Other Interfund Transfers - - - - - - - - -
General Fund Support 350,000 287,017 2,648,250 2,237,543 2,615,138 (33,112) -1% 1,656,951 173%
Operating Revenue 3,112,137 3,391,125 5,657,118 5,258,804 5,332,296 (324,822) -6% 1,411,608 36%
Total Revenue 4,288,987 3,499,357 6,160,612 5,762,298 5,805,790 (354,822) -6% 1,288,910 29%
Personnel Services 2,089,921 2,239,609 2,626,508 2,611,210 2,850,607 224,100 9% 537,027 23%
Materials and Services 1,887,984 1,113,760 2,283,943 2,202,594 2,830,183 546,241 24% 1,095,404 63%
Capital Outlay - - 600,000 475,000 125,000 (475,000) -79% (33,333) -21%
Operating Expenditure 3,977,905 3,353,369 5,510,450 5,288,804 5,805,791 295,340 5% 1,599,098 38%
Debt Service - - - - - - - - -
Special Payments 202,849 145,711 - - - - - (116,187) -100%
Transfers - - - - - - - - -
Contingency - - 650,162 - - (650,162) -100% - -
Total Appropriated 4,180,755 3,499,080 6,160,612 5,288,804 5,805,791 (354,822) -6% 1,482,911 34%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 4,180,755 3,499,080 6,160,612 5,288,804 5,805,791 (354,822) -6% 1,482,911
Revenues Less Expenses 108,232 276 - 473,494 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 19.0 21.0 21.0 21.0 21.0 -
FTE - Filled 19.0 21.0 18.0 18.0 18.0 -
FTE - Vacant - - 3.0 3.0 3.0 -
General Fund Support Operating Revenue «+<-++ Operating Expenditure B FTE - Filled TIFTE - Vacant
25.0
7,000,000
6,000,000 20.0
5,000,000
15.0
4,000,000
3,000,000 10.0
2,000,000
5.0
1,000,000
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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FY?25-26 Looking Ahead

CHALLENGES OPPORTUNITIES

*Reduced revenue for recorded documents due to  ¢Increased public demand for notary, marriage
continued stagnation of the housing market, license, and wedding officiation appointments.
decreased housing activity (sales and refinances),  (Recording)
decreased construction of new homes, stabilized

higher interest rates. (Recording) *Increased public demand for passport application
acceptance appointments. (Records
eContinued need for General Fund Support to Management)

maintain statutorily required functions of the

Elections, Recording, and Records Management ~ *Track Your Ballot service sign ups reached 56,000
Divisions. (Clerk) voters in 2024, increasing transparency for ballot

mailing, returning, and acceptance. (Elections)
*Shifting legislative landscape at the state and
national level affecting elections administration,
security, and funding. (Elections)

FY25-26 BUDGET PRESENTATION
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County Clerk (13)

Department Budget Summary by Fund

FY25-26 FY25-26 Fy2s-26] % of FY25-26 FTE **
Line of Business Program General Total General]l Total Total] Filled| Vacant
Fund Budget Fund
(100) Supportin
Budget*
Clerk's Office Office of the Clerk 981,460 981,460 981,460 | 100% 2.0 2.0 -
Board of Property Tax Appeals (BOPTA) 12,000 12,000 12,000 | 100% - - -
Elections 3,076,171 3,076,171 1,621,678 53% 7.0 6.0 1.0
Recording 930,502 930,502 - 0% 7.0 5.0 2.0
Records Management Records Management 805,658 805,658 - 0% 5.0 5.0 -
5,805,791 5,805,791 2,615,138 45% 21.0| 18.0 3.0
FY24-25 Budget (Amended) 6,160,612 6,160,612 2,648,250 43% 21.0 18.0 3.0
S Increase (Decrease) (354,822) (354,822) (33,112) 0.0 0.0 0.0

% Increase ( Decrease)

*General Fund Support is a subsidy, net of any other revenue received by the department

-6%

** FY25-26 FTE: The figures align to each department's updated personnel counts

-6%

-1%

0%

0%

0%
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County Clerk

Office of the Clerk

Purpose Statement

The Office of the Clerk and its major divisions build public trust through good and responsive government. The Office of the clerk ensures equitable and inclusive access to local
government services through conducting accurate and transparent elections, empowering every voice, recording real property transactions, issuing marriage licenses, officiating

weddings, and preserving the public record.

Performance Narrative Statement

The Office of the Clerk program proposed a budget of $981,460, a stable continuation of current funding levels. These
resources will support office materials and services, training, and administrative costs of supporting elections, records
management, property recording, property tax appeals, marriage and liquor licenses, wedding officiation, and passport services

to the general public.

Key Performance Measures

FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Target Projected Target
0 .
Result| 76 Employees with annual 100% 100% 100% 100%
performance summary completed
Number of community-focused
Result events/meetings thgt the Qlerk 79 55 70 65
attends & engages with residents
about services.
% of elections administered that
Result] meet all statutatory deadlines 100% 100% 100% 100%

including certification.

Program includes:

Mandated Services  [Yes |
Shared Services [No |
Grant Funding [No |

Explain all "Yes" boxes below

For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation
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1301-Clerk's Office

130101-Office of the Clerk
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 929,497 1,497 - - - - - (310,331) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 1,662,602 18,209 1,616,500 1,616,500 - (1,616,500) -100% (1,099,104) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 1,850 - - - - - (617) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 350,000 287,017 7,250 7,250 981,460 974,210 13437% 766,704 357%
Operating Revenue 2,012,602 307,076 1,623,750 1,623,750 981,460 (642,290) -40% (333,016) -25%
Total Revenue 2,942,099 308,573 1,623,750 1,623,750 981,460 (642,290) -40% (643,347) -40%
Personnel Services 572,694 671,889 563,607 530,470 408,577 (155,030) -28% (183,108) -31%
Materials and Services 318,718 25,545 571,193 566,388 572,884 1,691 0% 269,334 89%
Capital Outlay - - - - - - - - -
Operating Expense 891,412 697,433 1,134,799 1,096,858 981,460 (153,339) -14% 86,226 10%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 891,412 697,433 1,134,799 1,096,858 981,460 (153,339) -14% 86,226 10%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 891,412 697,433 1,134,799 1,096,858 981,460 (153,339) -14% 86,226
Revenues Less Expenses 2,050,687 (388,861) 488,951 526,892 -

Notes:

Moving 1.5 FTE Recording positions listed in 130101 back to the Recording Program (130103) and adjusting training and development funds to support the training of new staff filling existing

positions.
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County Clerk

Property Value Appeals Board

Purpose Statement

The purpose of the Clackamas County Property Value Appeals Board (PVAB) program is to provide real
property, personal property, and late filing fee appeals services to tax payers, so they can have their tax

appeal petition heard and receive a decision in a timely manner.

Performance Narrative Statement

The Property Value Appeals Board (PVAB) program proposed a budget of $12,000, a continuation of current
funding levels. These resources will support office materials and board members, training, and administrative
costs of reviewing property value appeals and holding property value appeals hearings.

Key Performance Measures

FY 23-24 | FY 24-25 FY 24-25 FY 25-26
Actual Target Projected Target
% Petitioners who received a
Result| decision/order from the Clerk's 100% 100% 100% 100%
office within five business days
This program was formerly called the Board of Property Tax Appeals (BOPTA)
Program includes:
Mandated Services  [Yes |
Shared Services [Yes |
Grant Funding [No |
Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)
Explanation The FTE for the PVAB program is an employee that works and is paid on

the Clerk program.
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1301-Clerk's Office

130102-Board of Property Tax Appeals (BOPTA)

BCC Priority Alignment: Accountable Government

Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support - - 12,000 222 12,000 - 0% 11,926 16116%
Operating Revenue - - 12,000 222 12,000 - 0% 11,926 16116%
Total Revenue - - 12,000 222 12,000 - 0% 11,926 16116%
Personnel Services - - - - - - - - -
Materials and Services 7,887 10,046 12,000 8,700 12,000 - 0% 3,122 35%
Capital Outlay - - - - - - - _ _
Operating Expense 7,887 10,046 12,000 8,700 12,000 - 0% 3,122 35%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - _
Transfers - - - - - - - - -
Contingency - - - - - - - - _
Total Appropriated 7,887 10,046 12,000 8,700 12,000 - 0% 3,122 35%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 7,887 10,046 12,000 8,700 12,000 - 0% 3,122
Revenues Less Expenses (7,887) (10,046) - (8,478) -

Notes:
No significant changes to this budget. The legislature has change the name of this program from Board of Property Tax Appeals to the Property Value Appeals Board
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County Clerk

Elections

Purpose Statement

The purpose of the Elections program is to provide voter registration, information, ballot delivery, official ballot drop
sites, and election administration services to Clackamas County voters and local governments so they can
participate in a secure, impartial, and transparent electoral process.

Performance Narrative Statement
The Elections program proposed a $3,076,171, a continuation in funding levels, and will maintain and strengthen
technology and security, conduct the November 2025 Special Election, be prepared for the upcoming general
election cycle (May 2026). These resources will serve all Clackamas County residents, candidates for elected office,
those who file measures, and allowing local districts and jurisdictions to hold elections.

Key Performance Measures

FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Target Projected Target
Result Overall election cost per eligible $1.47 $1.32 $1.94 $1.49
voter.
Election personnel cost per
Result 1,000 ballots processed. $717 $446 $940 $652
0 :
Result % Elections open to 100% 100% 100% 100%
observation
% Ballot correspondence sent
Result| to voter within two business 100% 100% 100% 100%
days
% Election filings on the
Result| County's website within one 100% 100% 100% 100%
business day

Program includes:

Mandated Services YES
Shared Services
Grant Funding YES

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation The Elections Office has received UASI and EAC federal
grant funding.
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1301-Clerk's Office

130103-Elections
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 8,004 3,141 - - - - - (3,715) -100%
Charges, Fees, License, Permits, Fines 93,141 296,287 - - - - - (129,809) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 193,165 258,333 500,000 500,000 150,000 (350,000) -70% (167,166) -53%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - 2,397,788 2,230,071 1,621,678 (776,110) -32% 878,321 118%
Operating Revenue 294,309 557,761 2,897,788 2,730,071 1,771,678 (1,126,110) -39% 577,631 48%
Total Revenue 294,309 557,761 2,897,788 2,730,071 1,771,678 (1,126,110) -39% 577,631 48%
Personnel Services 598,533 566,346 824,288 855,555 986,065 161,776 20% 312,587 46%
Materials and Services 1,152,313 869,016 1,473,500 1,399,516 1,965,106 491,606 33% 824,824 72%
Capital Outlay - - 600,000 475,000 125,000 (475,000) -79% (33,333) -21%
Operating Expense 1,750,846 1,435,362 2,897,788 2,730,071 3,076,171 178,382 6% 1,104,078 56%
Debt Service - - - - - - - - -
Special Payments 202,849 145,711 - - - - - (116,187) -100%
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,953,695 1,581,073 2,897,788 2,730,071 3,076,171 178,382 6% 987,891 47%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,953,695 1,581,073 2,897,788 2,730,071 3,076,171 178,382 6% 987,891
Revenues Less Expenses (1,659,386) (1,023,312) - - (1,304,493)

Notes:

The Elections Program (130103) is updating its ballot tally system, which has not been replaced in five years, with $240,000 budgeted for new equipment under professional services. Additionally,
$125,000 is carried over from FY24-25 capital outlay for the ballot sorter project to complete facility modifications, including room remodeling for optimized workflow. These investments enhance
efficiency, security, and reliability in election operations while ensuring the program remains equipped for future needs.
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County Clerk

Recording

Purpose Statement

The purpose of the Recording program is to provide marriage license, wedding officiation, real property records access, and
document recording services to the public so they can effectively research records, record documents, and obtain marriage

licenses.

Performance Narrative Statement

The Recording program proposed a $930,502 budget, a continuation of current funding levels. These resources will provide
the public access so they can receive marriage licenses, have weddings officiated; and certify ownerships, interest, and

definitions of property within Clackamas county.

Key Performance Measures

FY 23-24 FY 24-25 FY?24-25 FY 25-26
Actual Target Projected Target
0,
Result| %0 Recorded documents returned 100% 100% 100% 100%
within 10 business days
% Requests for certified documents
Result| fulfilled within two business days of 100% 100% 100% 100%
request
% Recorded documents indexed
Result| within five business days of being 75% 100% 30%* 100%

recorded

*Recording Division has been understaffed Oct. 2024 - May 2025. Expect to be fully staffed by end of FY 24-25.

Program includes:
Mandated Services YES
Shared Services

Grant Funding

Explain all "Yes" boxes below

For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation
ORS.

The Recording Office records official documents on behalf of the County and citizens per
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1301-Clerk's Office

130105-Recording
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 247,353 106,735 503,494 503,494 473,494 (30,000) -6% 187,633 66%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 146,475 1,870,904 145,000 145,000 1,761,500 1,616,500 1115% 1,040,707 144%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 1,264 - - - - - (421) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - 231,212 - - (231,212) -100% - -
Operating Revenue 146,475 1,872,168 376,212 145,000 1,761,500 1,385,288 368% 1,040,286 144%
Total Revenue 393,828 1,978,903 879,706 648,494 2,234,994 1,355,288 154% 1,227,919 122%
Personnel Services 346,459 392,334 592,241 576,314 780,638 188,397 32% 342,269 78%
Materials and Services 135,779 124,112 126,253 117,100 149,864 23,611 19% 24,201 19%
Capital Outlay - - - - - - - - -
Operating Expense 482,237 516,446 718,494 693,414 930,502 212,008 30% 366,470 65%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - 650,162 - - (650,162) -100% - -
Total Appropriated 482,237 516,446 1,368,656 693,414 930,502 (438,154) -32% 366,470 65%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 482,237 516,446 1,368,656 693,414 930,502 (1,088,316) -80% 366,470
Revenues Less Expenses (88,409) 1,462,457 (488,950) (44,920) 1,304,492

Notes:

The Recording Program (130105) is moving 1.5 FTE Recording positions from the Office of the Clerk Program (130101) back for proper alignment. Recording software service agreement costs
increased nearly 10% this past year, adding to expenses. Revenue remains strained due to the housing market's continued slowdown, impacting recording fees. Despite these challenges, the program

remains committed to providing accurate and timely document recording services while adapting to financial and market conditions.
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County Clerk

Records Management

Purpose Statement

The purpose of the Records Management program is to provide custodial storage, preservation, and access services internally to County Departments
so they can have confidence that their records are secure, preserved, easily accessed, and retained in compliance with Oregon State rules and laws.
The program also serves as a passport acceptance facility for the US Department of State.

Performance Narrative Statement
Records Management proposed a $805,658 budget to provide custodial storage, preservation, and archiving of County records to insure compliance
with Oregon State rules and laws. The resources serve departments and the public concerning County records. The Passport Services program is to
provide complete passport application services to the public so they can request a US Passport from the US Department of State.

Key Performance Measures

FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Target Projected Target
% Permanent, hardcopy documents stored in
Result Records Management will be converted to 40% 48% 40% 60%
archival film
0 . .
Result % Department Records Requests delivered within 100% 100% 100% 100%
one business day
o Lo .
Result % Reco.rd's destruction lists 5|gn§d and returned 25% 70% 50% 70%
within 30 calendar days of issuance

Mandated Services YES
Shared Services
Grant Funding

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Oregon State Rules and Laws require that any records with a retention of over 99 years be converted
to archival microfilm per ORS Chapter 166.
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1302-Records Management

130201-Records Management
#N/A
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines - - 747,368 759,761 805,658 58,290 8% 552,404 218%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - _
General Fund Support - - - - - - - - -
Operating Revenue - - 747,368 759,761 805,658 58,290 8% 552,404 218%
Total Revenue - - 747,368 759,761 805,658 58,290 8% 552,404 218%
Personnel Services - - 646,371 648,871 675,328 28,957 4% 459,038 212%
Materials and Services - - 100,997 110,890 130,330 29,333 29% 93,366 253%
Capital Outlay - - - - - - - _ _
Operating Expense - - 747,368 759,761 805,658 58,290 8% 552,404 218%
Debt Service - - - - - - - _ _
Special Payments - - - - - - - - _
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated - - 747,368 759,761 805,658 58,290 8% 552,404 218%
Reserve for Future Expenditures - - - - - - - - -
Total Expense - - 747,368 759,761 805,658 58,290 8% 552,404

Revenues Less Expenses

Notes:
#N/A
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1301-Clerk's Office

130106-Records Management OLD
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 657,269 654,120 - - - - - (437,130) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 657,269 654,120 - - - - - (437,130) -100%
Total Revenue 657,269 654,120 - - - - - (437,130) -100%
Personnel Services 572,235 609,041 - - - - - (393,759) -100%
Materials and Services 273,288 85,041 - - - - - (119,443) -100%
Capital Outlay - - - - - - - - -
Operating Expense 845,523 694,082 - - - - - (513,202) -100%
Debt Service - - - - - - - _ _
Special Payments - - - - - - - - _
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 845,523 694,082 - - - - - (513,202) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 845,523 694,082 - - - - - (513,202)
Revenues Less Expenses (188,254) (39,962) - - -

Notes:
None
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1301-Clerk's Office

130104-Passport
BCC Priority Alignment: Accountable Government
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:

FY22-23
Actuals

FY23-24 FY24-25
Actuals Amended
Budget

FY24-25
Projected
Year-End

FY25-26 S % $ %
Budget Variance Variance Variance Variance

Beginning Fund Balance

Taxes

Federal, State, Local, All Other Gifts
Charges, Fees, License, Permits, Fines
Revenue from Bonds & Other Debts
All Other Revenue Resources

Other Interfund Transfers

General Fund Support

Operating Revenue

1,481

Total Revenue

1,481

Personnel Services
Materials and Services
Capital Outlay

Operating Expense

Debt Service
Special Payments
Transfers
Contingency

Total Appropriated

Reserve for Future Expenditures

Total Expense

Revenues Less Expenses

1,481

Notes:
None
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Justice Court

Budget Presentation
Fiscal Year 2025-2026
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Justice Court (25)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 % of FY25-26 FTE **
Line of Business Program General Total] General Fund Total Total Filled] Vacant
Fund Budget Supportin
(100) Budget*
Justice Court Services Criminal Division 3,250,000 3,250,000 - 0.0% 6.5 6.0 0.5
Civil Division 175,000 175,000 - 0.0% 0.5 - 0.5
TOTAL 3,425,000 3,425,000 - 0.0% 7.0 6.0 1.0
FY24-25 Budget (Amended) 3,855,594 3,855,594 7,969 0.2% 7.0 6.0 1.0
S Increase (Decrease) -430,594  -430,594 (7,969) 0.0 0.0 0.0
% Increase ( Decrease) -11% -11% -100% 0% 0% 0%

*General Fund Support is a subsidy, net of any other revenue received by the department

** FY25-26 FTE: The figures align to each department's updated personnel counts
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25-Justice Court / 100-General Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 685,859 528,000 370,000 365,000 300,000 (70,000) -19% (226,286) -43%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits 2,957,309 3,286,453 3,281,701 3,050,000 3,050,000 (231,701) -7% (47,921) -2%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 293,539 191,247 155,000 100,000 75,000 (80,000) -52% (119,929) -62%
Other Interfund Transfers - - 40,924 - - (40,924) -100% - -
General Fund Support - - 7,969 7,969 - (7,969) -100% (2,656) -100%
Operating Revenue 3,250,848 3,477,700 3,485,594 3,157,969 3,125,000 (360,594) -10% (170,506) -5%
Total Revenue 3,936,707 4,005,700 3,855,594 3,522,969 3,425,000 (430,594) -11% (396,792) -10%
Personnel Services 639,726 773,364 956,504 957,005 963,519 7,015 1% 173,487 22%
Materials and Services 930,490 949,117 1,217,972 919,288 907,043 (310,928) -26% (25,922) -3%
Capital Outlay - - - - - - - - -
Operating Expenditure 1,570,216 1,722,481 2,174,476 1,876,293 1,870,563 (303,913) -14% 147,566 9%
Debt Service - - - - - - - - -
Special Payments 672,168 1,204,774 1,200,000 1,200,000 1,300,000 100,000 8% 274,353 27%
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 2,242,384 2,927,255 3,374,476 3,076,293 3,170,563 (203,913) -6% 421,918 15%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,242,384 2,927,255 3,374,476 3,076,293 3,170,563 (203,913) -6% 421,918
Revenues Less Expenses 1,694,323 1,078,445 481,118 446,676 254,437
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 7.0 7.0 7.0 7.0 7.0 -
FTE - Filled 5.0 5.0 6.0 6.0 6.0 -
FTE - Vacant 2.0 2.0 1.0 1.0 1.0 -
General Fund Support Operating Revenue «+++++ Operating Expenditure B FTE - Filled OFTE - Vacant
8.0
4,000,000
7.0
3,500,000
/—\ 6.0
3,000,000
2,500,000 5.0
2,000,000 et e
1,500,000 seneenett 3.0
1,000,000 2.0
500,000 1.0
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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FY?25-26 Looking Ahead

CHALLENGES OPPORTUNITIES

*Postage costs are increasing for mailing required *The court will access an email program in its
court documents to parties in court cases. software to enable emailing of court documents
to parties in court cases in order to reduce
postage costs.

*The court is working with Technology Services to
obtain software that will allow public viewing of
court documents in order to save staff time in
processing and sending court documents to
parties.

FY25-26 BUDGET PRESENTATION
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Justice Court (25)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 % of FY25-26 FTE **
Line of Business Program General Total] General Fund Total Total Filled] Vacant
Fund Budget Supportin
(100) Budget*
Justice Court Services Criminal Division 3,250,000 3,250,000 - 0.0% 6.5 6.0 0.5
Civil Division 175,000 175,000 - 0.0% 0.5 - 0.5
TOTAL 3,425,000 3,425,000 - 0.0% 7.0 6.0 1.0
FY24-25 Budget (Amended) 3,855,594 3,855,594 7,969 0.2% 7.0 6.0 1.0
S Increase (Decrease) -430,594  -430,594 (7,969) 0.0 0.0 0.0
% Increase ( Decrease) -11% -11% -100% 0% 0% 0%

*General Fund Support is a subsidy, net of any other revenue received by the department

** FY25-26 FTE: The figures align to each department's updated personnel counts
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Justice Court

Criminal Division

Purpose Statement

The purpose of the Criminal Division program is to provide access to judicial services by offering
multiple options for resolution of a violation so the public can comply with Oregon law.

Performance Narrative Statement

By offering multiple options for people to enter a plea on a violation citation, the court is promoting
access to justice.

Key Performance Measures

FY22-23 | FY23-24 FY24-25 FY24-25 FY25-26
Actual Actual Target Actuals Target
Cited persons will be able to
enter a plea in person, by 100% 100% 100% 100% 100%
telephone, my mail or online by
Result |the first appearance date.

Program
includes:

Mandated N
Services

Shared N
Services

Grant N
Funding
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2501-Justice Court Services

250101-Criminal Division
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities

Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 685,859 528,000 370,000 365,000 300,000 (70,000) -19% (226,286) -43%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 2,804,978 3,112,921 3,146,701 2,885,000 2,875,000 (271,701) -9% (59,300) -2%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 293,409 191,247 155,000 100,000 75,000 (80,000) -52% (119,886) -62%
Other Interfund Transfers - - 40,924 - - (40,924) -100% - -
General Fund Support - - 7,969 7,969 - (7,969) -100% (2,656) -100%
Operating Revenue 3,098,388 3,304,168 3,350,594 2,992,969 2,950,000 (400,594) -12% (181,841) -6%
Total Revenue 3,784,247 3,832,168 3,720,594 3,357,969 3,250,000 (470,594) -13% (408,128) -11%
Personnel Services 587,989 718,262 899,097 899,598 906,589 7,491 1% 171,306 23%
Materials and Services 930,030 942,241 1,208,372 910,188 897,943 (310,428) -26% (29,543) -3%
Capital Outlay - - - - - - - - -
Operating Expense 1,518,018 1,660,503 2,107,469 1,809,786 1,804,532 (302,937) -14% 141,763 9%
Debt Service - - - - - - - - -
Special Payments 672,168 1,204,774 1,200,000 1,200,000 1,300,000 100,000 8% 274,353 27%
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 2,190,186 2,865,277 3,307,469 3,009,786 3,104,532 (202,937) -6% 416,115 15%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,190,186 2,865,277 3,307,469 3,009,786 3,104,532 (202,937) -6% 416,115
Revenues Less Expenses 1,594,060 966,891 413,125 348,183 145,468

Notes:
None
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Justice Court
Civil Division

Purpose Statement

The purpose of the Civil Division program is to provide access to judicial services for the
resolutions of small claims, civil and landlord/tenant cases by the public at a reasonable cost.

Performance Narrative Statement

By continuing to develop improved and efficient processes, the court will be able to provide better
service to the public while building trust through good government.

Key Performance Measures

FY 22-23 | FY 23-24 | FY 24-25 | FY 24-25 | FY 25-26
Actual Actual Target Actuals Target
Process all electronically filed
small claims and FED cases the| NEW 85% 10% 95%
Result [same day as filed.
By 2026, parties using
electronic filing will have access| /A N/A NEW 0
Result [to view court documents.

Program
includes:

Mandated N
Services

Shared N
Services

Grant N
Funding
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2501-Justice Court Services

250102-Civil Division
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 152,331 173,532 135,000 165,000 175,000 40,000 30% 11,379 7%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 130 - - - - - - (43) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 152,461 173,532 135,000 165,000 175,000 40,000 30% 11,336 7%
Total Revenue 152,461 173,532 135,000 165,000 175,000 40,000 30% 11,336 7%
Personnel Services 51,738 55,102 57,407 57,407 56,931 (476) -1% 2,182 4%
Materials and Services 460 6,877 9,600 9,100 9,100 (500) -5% 3,621 66%
Capital Outlay - - - - - - - - -
Operating Expense 52,198 61,978 67,007 66,507 66,031 (976) -1% 5,803 10%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 52,198 61,978 67,007 66,507 66,031 (976) -1% 5,803 10%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 52,198 61,978 67,007 66,507 66,031 (976) -1% 5,803
Revenues Less Expenses 100,263 111,554 67,993 98,493 108,969

Notes:
None
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Sheriff’'s Office

Budget Presentation
Fiscal Year 2025-2026
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Sheriff's Office (CCSO) (21)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 % Of.I FY25-26 FTE ***
Line of Business Program General Fund Sheriff's Inmate Welfare CCSO Forfeitures Special Total Budget| General Fund Totalll Total Filled Vacant|
(100) OperatingLevy  Special Fund (209) Grants Fund Support in
Fund (206) (207) (230) Budget*
Administration Office of the Sheriff 3,373,859 - 3,373,859 1,912,802 57% 11.0 10.0 1.0
Finance 1,327,829 - 1,327,829 752,809 57% 7.0 7.0 -
Operational Support 8,094,350 - 8,094,350 4,294,265 53% 37.0 35.0 2.0
Professional Standards 373,265 - 373,265 211,622 57%) 1.0 1.0 -
Public Information Office (PIO) 1,093,127 - 1,093,127 619,746 57% 5.0 5.0 -
Law Enforcement City of Estacada 1,513,159 - 1,513,159 - 0% 5.3 4.3 1.0
City of Happy Valley 5,374,638 - 5,374,638 - 0% 18.0 17.0 1.0
City of Wilsonville 6,706,260 - 6,706,260 - 0% 22.0 22.0 -
Critical Incident Response 629,248 - 629,248 629,248 100%) 1.0 1.0 -
Enhanced Law Enforcement District (ELED) - - - - 36.0 35.0 1.0
Family Justice Center (FJC) 2,552,367 - 2,552,367 2,552,367 100% 11.0 11.0 -
Investigations 10,087,093 - 10,087,093 9,852,093 98% 39.0 33.0 6.0
Patrol 19,687,842 - 19,687,842 | 19,195,842 98% 70.8 62.8 8.0
Traffic Enforcement 993,889 - 993,889 993,889 100% 3.0 3.0 -
CCSO Forfeitures - 44,500 44,500 - 0% 0.0 - -
Public Safety Civil 9,978,313 - 9,978,313 9,309,563 93% 42.0 41.0 1.0
Parole and Probation 18,897,447 18,897,447 6,830,784 36% 83.0 75.0 8.0
Jail 28,047,052 - 200,000 28,247,052 | 27,886,552 99% 111.0 103.0 8.0
Inmate Welfare 56,500 56,500 - 0% 0.0 - -
Training Public Safety Training Center (PSTC) 1,442,494 - 1,442,494 172,349 12%) 4.0 4.0 -
Training & Wellness 2,377,769 - 2,377,769 1,348,070 57% 8.0 8.0 -
Sheriff Operating Levy Sheriff Operating Levy - 32,580,281 - 32,580,281 - 0% 92.0 82.0 10.0
122,550,001 32,580,281 56,500 44,500 200,000 155,431,282 ] 86,562,001 56% 607.0 560.0 47.0
FY24-25 Budget (Amended) 113,307,103 31,673,172 126,500 933,742 - 146,040,517 78,216,704 54% 607.0 553.0 54.0
S Increase (Decrease) 9,242,898 907,109 (70,000) (889,242) 200,000 9,390,765 8,345,297 0.0 7.0 -7.0
% Increase ( Decrease) 8% 3% -55% -95% - 6% 11% 0% 1% -13%

*General Fund Support is a subsidy, net of any other revenue received by the department

** ELED Personnel Services are shown as "Contracted Labor". FTE rolls up into department 80
*¥* FY25-26 FTE: The figures align to each department's updated personnel counts
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21-Sheriff's Office (CCSO) / 100-General Fund
Summary of Revenue and Expense

Budget to Budget: Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 519,147 295,588 80,904 1,356,510 - (80,904) -100% (723,748) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 10,238,001 14,210,112 13,577,726 12,552,443 12,493,163 (1,084,563) -8% 159,644 1%
Charges, Fees, License, Permits 16,077,398 18,019,949 20,625,423 20,877,015 22,779,837 2,154,414 10% 4,455,050 24%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 6,322,191 7,669,265 364,625 491,821 315,000 (49,625) -14% (4,512,759) -93%
Other Interfund Transfers - - 441,720 37,500 400,000 (41,720) -9% 387,500 3100%
General Fund Support 73,371,047 76,055,612 78,216,704 80,568,806 86,562,001 8,345,297 11% 9,896,846 13%
Operating Revenue 106,008,638 115,954,937 113,226,198 114,527,585 122,550,001 9,323,803 8% 10,386,281 9%
Total Revenue 106,527,785 116,250,525 113,307,102 115,884,095 122,550,001 9,242,899 8% 9,662,533 9%
Personnel Services 81,981,903 88,960,812 84,567,385 87,200,000 92,499,999 7,932,614 9% 6,452,427 7%
Materials and Services 20,573,663 24,799,040 25,557,035 27,500,000 27,500,000 1,942,965 8% 3,209,099 13%
Capital Outlay 3,501,214 1,887,486 2,689,067 700,000 2,100,000 (589,067) -22% 70,434 3%
Operating Expenditure 106,056,780 115,647,337 112,813,487 115,400,000 122,099,999 9,286,512 8% 9,731,960 9%
Debt Service - - - - - - - - -
Special Payments 250,697 342,804 232,920 223,400 250,000 17,080 7% (22,300) -8%
Transfers 146,181 186,322 260,696 260,696 200,000 (60,696) -23% 2,267 1%
Contingency - - - - - - - - -
Total Appropriated 106,453,658 116,176,463 113,307,103 115,884,096 122,549,999 9,242,896 8% 9,711,926 9%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 106,453,658 116,176,463 113,307,103 115,884,096 122,549,999 9,242,896 8% 9,711,926
Revenues Less Expenses 74,127 74,062 - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 500.0 500.0 515.0 515.0 515.0 -
FTE - Filled 445.0 467.0 472.0 472.0 478.0 6.0
FTE - Vacant 55.0 33.0 43.0 43.0 37.0 (6.0)
General Fund Support Operating Revenue ««---+ Operating Expenditure B FTE - Filled O FTE - Vacant
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Actuals Actuals Amended Projected Budget Actuals Actuals A ded Proj d Budget
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21-Sheriff's Office (CCSO) / 206-Sheriff's Operating Levy

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 3,981,389 7,808,077 7,684,147 7,495,281 7,370,281 (313,866) -4% 942,032 15%
Taxes 21,531,563 22,314,439 23,821,825 24,110,000 24,910,000 1,088,175 5% 2,258,000 10%
Federal, State, Local, All Other Gifts 225,676 86,180 2,200 10,000 - (2,200) -100% (107,285) -100%
Charges, Fees, License, Permits - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 280,831 578,948 165,000 425,000 300,000 135,000 82% (128,260) -30%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 22,038,070 22,979,567 23,989,025 24,545,000 25,210,000 1,220,975 5% 2,022,454 9%
Total Revenue 26,019,459 30,787,644 31,673,172 32,040,281 32,580,281 907,109 3% 2,964,486 10%
Personnel Services 9,792,606 13,312,263 17,076,686 14,750,000 18,204,039 1,127,353 7% 5,585,749 44%
Materials and Services 7,267,903 9,008,368 7,473,779 8,910,001 9,270,000 1,796,221 24% 874,576 10%
Capital Outlay 1,127,565 971,733 1,240,739 1,010,000 2,000,000 759,261 61% 963,567 93%
Operating Expenditure 18,188,074 23,292,363 25,791,205 24,670,001 29,474,039 3,682,834 14% 7,423,893 34%
Debt Service - - - - - - - - -
Special Payments 23,308 - - - - - - (7,769) -100%
Transfers - - - - - - - - -
Contingency - - 5,881,967 - 3,106,242 (2,775,725) -47% 3,106,242 -
Total Appropriated 18,211,382 23,292,363 31,673,172 24,670,001 32,580,281 907,109 3% 10,522,365 48%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 18,211,382 23,292,363 31,673,172 24,670,001 32,580,281 907,109 3% 10,522,365
Revenues Less Expenses 7,808,077 7,495,281 - 7,370,280 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 92.0 92.0 92.0 92.0 92.0 -
FTE - Filled 69.0 73.0 81.0 81.0 82.0 1.0
FTE - Vacant 23.0 19.0 11.0 11.0 10.0 (1.0)
General Fund Support Operating Revenue «-++++ Operating Expenditure B FTE - Filled TIFTE - Vacant
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21-Sheriff's Office (CCSO) / 207-Inmate Welfare Special Fund
Summary of Revenue and Expense

Budget to Budget: Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 128,301 84,534 - 3,800 - - - (72,212) -100%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits 85,462 80,135 125,000 55,000 55,000 (70,000) -56% (18,533) -25%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 14 2,560 1,500 1,500 1,500 - 0% 142 10%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 85,476 82,695 126,500 56,500 56,500 (70,000) -55% (18,391) -25%
Total Revenue 213,778 167,229 126,500 60,300 56,500 (70,000) -55% (90,602) -62%
Personnel Services - - - - - - - - -
Materials and Services 129,244 163,429 126,500 60,300 56,500 (70,000) -55% (61,157) -52%
Capital Outlay - - - - - - - - -
Operating Expenditure 129,244 163,429 126,500 60,300 56,500 (70,000) -55% (61,157) -52%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 129,244 163,429 126,500 60,300 56,500 (70,000) -55% (61,157) -52%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 129,244 163,429 126,500 60,300 56,500 (70,000) -55% (61,157)
Revenues Less Expenses 84,534 3,800 - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total - - - - - -
FTE - Filled - - - - - -
FTE - Vacant - - - - - -
General Fund Support Operating Revenue -+<--+ Operating Expenditure B FTE - Filled OIFTE - Vacant
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21-Sheriff's Office (CCSO) / 209-CCSO Forfeitures
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 710,075 856,677 563,742 18,487 - (563,742) -100% (528,413) -100%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 161,943 90,096 350,000 43,500 43,500 (306,500) -88% (55,013) -56%
Charges, Fees, License, Permits - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 2,151 38,607 20,000 1,000 1,000 (19,000) -95% (12,919) -93%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 164,094 128,703 370,000 44,500 44,500 (325,500) -88% (67,932) -60%
Total Revenue 874,168 985,380 933,742 62,987 44,500 (889,242) -95% (596,345) -93%
Personnel Services - 442,394 - - - - - (147,465) -100%
Materials and Services 85 1,160 164,357 70 100 (164,257) -100% (338) -77%
Capital Outlay 17,406 523,339 769,385 62,917 44,400 (724,985) -94% (156,821) -78%
Operating Expenditure 17,491 966,893 933,742 62,987 44,500 (889,242) -95% (304,624) -87%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 17,491 966,893 933,742 62,987 44,500 (889,242) -95% (304,624) -87%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 17,491 966,893 933,742 62,987 44,500 (889,242) -95% (304,624)
Revenues Less Expenses 856,677 18,487 - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total - - - - - -
FTE - Filled - - - - - -
FTE - Vacant - - - - - -
General Fund Support Operating Revenue «-++++ Operating Expenditure B FTE - Filled OIFTE - Vacant
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21-Sheriff's Office (CCSO) / 230-Special Grants Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance - - - - = - - - -
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - = - - - _
Charges, Fees, License, Permits - - - - = - - - -
Revenue from Bonds & Other Debts - - - - a - - - R
All Other Revenue Resources - 199,999 - 200,000 200,000 200,000 - 66,667 50%
Other Interfund Transfers - - - - a - - - R
General Fund Support - - - - - - - - -
Operating Revenue - 199,999 - 200,000 200,000 200,000 - 66,667 50%
Total Revenue - 199,999 - 200,000 200,000 200,000 - 66,667 50%
Personnel Services - - - - - - - - -
Materials and Services - 199,999 - 200,000 200,000 200,000 - 66,667 50%
Capital Outlay - - - - - - - - -
Operating Expenditure - 199,999 - 200,000 200,000 200,000 - 66,667 50%
Debt Service - - - - o - - - -
Special Payments - - - - o - - - -
Transfers - - - - - - R N -
Contingency - - - - > - - - -
Total Appropriated - 199,999 - 200,000 200,000 200,000 - 66,667 50%
Reserve for Future Expenditures - - - - - - - - -
Total Expense - 199,999 - 200,000 200,000 200,000 - 66,667
Revenues Less Expenses - - - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total - - - - - .
FTE - Filled - - - - - -
FTE - Vacant - - - - > -
General Fund Support Operating Revenue <«<<-+ Operating Expenditure BFTE - Filled O FTE - Vacant
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FY?25-26 Looking Ahead

CHALLENGES

*Increasing personnel costs and materials &
services costs to include fuel, vehicles, jail food,
jail medical, and safety equipment.

*Aging vehicle fleet, with an estimated 35% at or
near end-of-life.

*Demand on law enforcement services due to the
lack of community resources for mental health
and substance abuse disorders.

*Increasing demand for jail beds, combined with
an inefficient and failing jail infrastructure.

OPPORTUNITIES

*Grant funding, including the Justice Reinvestment
Initiative, Jail-Based Medications for Opioid Use
Disorder Program, and Organized Retail Theft
Grant, allows funding of best practices.

*The Sheriff’s Crisis Stabilization Center will be a
critical law enforcement resource. The center is
expected to help reduce demands on jail services
and law enforcement in Clackamas County.

*Proposed 1115 Medicaid waiver expansion to
allow coverage of healthcare costs up to 90 days
before release from custody. It is expected to help
reduce jail medical costs and lower recidivism
rates.

FY25-26 BUDGET PRESENTATION
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Sheriff's Office (CCSO) (21)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 % Of.I FY25-26 FTE ***
Line of Business Program General Fund Sheriff's Inmate Welfare CCSO Forfeitures Special Total Budget| General Fund Totalll Total Filled Vacant|
(100) OperatingLevy  Special Fund (209) Grants Fund Support in
Fund (206) (207) (230) Budget*
Administration Office of the Sheriff 3,373,859 - 3,373,859 1,912,802 57% 11.0 10.0 1.0
Finance 1,327,829 - 1,327,829 752,809 57% 7.0 7.0 -
Operational Support 8,094,350 - 8,094,350 4,294,265 53% 37.0 35.0 2.0
Professional Standards 373,265 - 373,265 211,622 57%) 1.0 1.0 -
Public Information Office (PIO) 1,093,127 - 1,093,127 619,746 57% 5.0 5.0 -
Law Enforcement City of Estacada 1,513,159 - 1,513,159 - 0% 5.3 4.3 1.0
City of Happy Valley 5,374,638 - 5,374,638 - 0% 18.0 17.0 1.0
City of Wilsonville 6,706,260 - 6,706,260 - 0% 22.0 22.0 -
Critical Incident Response 629,248 - 629,248 629,248 100%) 1.0 1.0 -
Enhanced Law Enforcement District (ELED) - - - - 36.0 35.0 1.0
Family Justice Center (FJC) 2,552,367 - 2,552,367 2,552,367 100% 11.0 11.0 -
Investigations 10,087,093 - 10,087,093 9,852,093 98% 39.0 33.0 6.0
Patrol 19,687,842 - 19,687,842 | 19,195,842 98% 70.8 62.8 8.0
Traffic Enforcement 993,889 - 993,889 993,889 100% 3.0 3.0 -
CCSO Forfeitures - 44,500 44,500 - 0% 0.0 - -
Public Safety Civil 9,978,313 - 9,978,313 9,309,563 93% 42.0 41.0 1.0
Parole and Probation 18,897,447 18,897,447 6,830,784 36% 83.0 75.0 8.0
Jail 28,047,052 - 200,000 28,247,052 | 27,886,552 99% 111.0 103.0 8.0
Inmate Welfare 56,500 56,500 - 0% 0.0 - -
Training Public Safety Training Center (PSTC) 1,442,494 - 1,442,494 172,349 12%) 4.0 4.0 -
Training & Wellness 2,377,769 - 2,377,769 1,348,070 57% 8.0 8.0 -
Sheriff Operating Levy Sheriff Operating Levy - 32,580,281 - 32,580,281 - 0% 92.0 82.0 10.0
122,550,001 32,580,281 56,500 44,500 200,000 155,431,282 ] 86,562,001 56% 607.0 560.0 47.0
FY24-25 Budget (Amended) 113,307,103 31,673,172 126,500 933,742 - 146,040,517 78,216,704 54% 607.0 553.0 54.0
S Increase (Decrease) 9,242,898 907,109 (70,000) (889,242) 200,000 9,390,765 8,345,297 0.0 7.0 -7.0
% Increase ( Decrease) 8% 3% -55% -95% - 6% 11% 0% 1% -13%

*General Fund Support is a subsidy, net of any other revenue received by the department

** ELED Personnel Services are shown as "Contracted Labor". FTE rolls up into department 80
*¥* FY25-26 FTE: The figures align to each department's updated personnel counts
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Administration

Office of the Sheriff

Purpose Statement

The purpose of the Office of the Sheriff Program is to provide executive leadership, management, and communication
services to Sheriff's Office employees and the community so they can benefit from strong, visionary leadership and work

together to advance the Sheriff's Office mission to provide trusted public safety and law enforcement services.

Pertormance Narrative Statement

This program provides the administrative, leadership, and accountability functions to all MFR programs within the

Clackamas County Sheriff's Office (CCSO) 's budget. Additionally, this program provides the data, research, and

performance analyses of CCSO, holding the primary responsibility for achieving the goals and outcomes of the strategic

business plan.

Key Performance Measures

FY23-24 FY24-25 FY24-25 | FY25-26
Actual (Q1
Actual Target Target
Q3)
Result % of community survey respondents who report they feel safe 64.6% Survey No No
in Clackamas County o7 TBD Baseline | Baseline
% of employee survey respondents who report they feel Survey Survey o o
Result valued at work TBD TBD 55.0% 55.0%
Result By_2028, less than 3% of employees will leave CCSO prior to TBD 3.2% 3.0% 3.0%
retirement
Result |% of Strategic Result measures achieved 41.6% TBD 70.0% 70.0%
Result |% of Key Result measures achieved 85.0% TBD 55.0% 55.0%

Program includes:

Mandated Services
Shared Services
Grant Funding

Explanation
Explanation

Mandated Services:

Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is
the chief executive officer and conservator of the peace of the county. It is the Sheriff's duty to:

1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all
persons guilty of public offenses.

2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.
3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to
the sheriff for that purpose, according to law.

4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to
law.

5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice
court or county court held within the county, and to obey its lawful orders or directions. [Amended
by 1985 ¢.339 §1]
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2101-Administration

210101-Office of the Sheriff
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - 80 - 949 - - - (343) -100%
Charges, Fees, License, Permits, Fines 409,246 477,564 1,229,954 1,229,954 1,461,057 231,103 19% 755,469 107%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 8,037 2,875 3,500 7,670 - (3,500) -100% (6,194) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 3,840,967 2,523,408 1,733,152 2,290,923 1,912,802 179,650 10% (972,297) -34%
Operating Revenue 4,258,250 3,003,927 2,966,606 3,529,496 3,373,859 407,253 14% (223,365) -6%
Total Revenue 4,258,250 3,003,927 2,966,606 3,529,496 3,373,859 407,253 14% (223,365) -6%
Personnel Services 2,200,226 2,689,674 2,596,294 2,903,902 2,921,337 325,043 13% 323,403 12%
Materials and Services 434,355 302,517 358,099 625,594 452,522 94,423 26% (1,633) 0%
Capital Outlay - - - - - - - - -
Operating Expense 2,634,580 2,992,191 2,954,393 3,529,496 3,373,859 419,466 14% 321,770 11%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers 12,211 11,736 12,213 - - (12,213) -100% (7,982) -100%
Contingency - - - - - - - - -
Total Appropriated 2,646,791 3,003,927 2,966,606 3,529,496 3,373,859 407,253 14% 313,788 10%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,646,791 3,003,927 2,966,606 3,529,496 3,373,859 395,040 13% 313,788
Revenues Less Expenses 1,611,459 - - - -

Notes:

Provides executive leadership, management and communication services to CCSO employees and the community so they can benefit from strong, visionary leadership and work together to advance
the mission to provide trusted public safety and law enforcement services.
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Administration

Finance

Purpose Statement

The purpose of the Finance Program is to provide financial management services to the Sheriff, Sheriff's Office employees, Advisory Committees, and
County decision-makers so they can effectively manage public funds and tie resources to expected results in the interest of public safety.

Performance Narrative Statement

This workgroup coordinates the budget process for each of the 18 Performance Clackamas programs within the Sheriff's Office, including the Enhanced
Law Enforcement District and Public Safety Local Option Levy. Staff in this workgroup provide financial monitoring, supportive services, payroll services,
contracting support, and assistance in applying for financial assistance opportunities.

Key Performance Measures

FY23-24 FY24-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
Result |% of operational programs on or under budget 100.0% 93.3% 100.0% 100.0%
By 2026, through the development of a sustainable funding
Result |model, the community will experience a public safety system 0.0% 0.0% 100.0% 100.0%
that is aligned with the population growth
o -
Result % o_f contract and procurement requests completed within 10 12.5% 45.7% 100.0% 100.0%
business days
Program includes:
Mandated Services| Yes
Shared Services
Grant Funding
Explanation CCSO finance is required to follow the provisions of Oregon Budget Law
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2101-Administration

210102-Finance
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 160,600 255,887 557,007 557,007 575,020 18,013 3% 250,522 77%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 1,035,231 901,136 839,270 531,421 752,809 (86,461) -10% (69,787) -8%
Operating Revenue 1,195,831 1,157,023 1,396,277 1,088,428 1,327,829 (68,448) -5% 180,735 16%
Total Revenue 1,195,831 1,157,023 1,396,277 1,088,428 1,327,829 (68,448) -5% 180,735 16%
Personnel Services 951,225 1,136,097 1,254,183 948,852 1,177,929 (76,254) -6% 165,871 16%
Materials and Services 84,006 147,457 142,094 139,576 149,900 7,806 5% 26,220 21%
Capital Outlay - - - - - - - - -
Operating Expense 1,035,231 1,283,554 1,396,277 1,088,428 1,327,829 (68,448) -5% 192,091 17%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,035,231 1,283,554 1,396,277 1,088,428 1,327,829 (68,448) -5% 192,091 17%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,035,231 1,283,554 1,396,277 1,088,428 1,327,829 (68,448) -5% 192,091
Revenues Less Expenses 160,600 (126,531) - - -

Notes:
Provides financial management services to the Sheriff, CCSO employees, Advisory Committees and County decisions
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Administration

Operational Support

Purpose Statement

The purpose of the Operational Support Program is to provide essential human resources, technology, records, and fleet services to Sheriff's
Office employees so they have the resources they need to protect and maintain safe communities.

Performance Narrative Statement
The program ensures the hiring of qualified employees, accuracy of criminal and arrest records, and technology to support CCSO programs. The

program works collaboratively with County Technology Services, Fleet, Facilities, and Human Resources to meet the needs of a 24x7 public
safety operation.

Key Performance Measures

FY23-24 FY24-25 FY24-25 FY25-26
Actual (Q1
Actual Target Target
Q3)
Result |Fleet readiness rate 98.7% 96.7% 97.0% 97.0%
Result  |% of positions filled 86.1% 91.0% 90.0% 90.0%
Result |% of records requests fulfilled within 5 calendar days 72.8% 66.2% 80.0% 80.0%

Program includes:

Mandated Services
Shared Services
Grant Funding

Explanation
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2101-Administration

210103-Operational Support
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 467,251 20,424 - 34 - - - (162,570) -100%
Charges, Fees, License, Permits, Fines 1,240,798 2,573,379 2,691,142 2,777,089 3,736,585 1,045,443 39% 1,539,496 70%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 125,718 188,108 92,000 62,896 63,500 (28,500) -31% (62,074) -49%
Other Interfund Transfers - - - - - - - - -
General Fund Support 8,791,012 6,919,009 4,219,997 5,713,371 4,294,265 74,268 2% (2,846,866) -40%
Operating Revenue 10,624,779 9,700,920 7,003,139 8,553,390 8,094,350 1,091,211 16% (1,532,013) -16%
Total Revenue 10,624,779 9,700,920 7,003,139 8,553,390 8,094,350 1,091,211 16% (1,532,013) -16%
Personnel Services 4,325,321 4,998,503 4,976,552 5,044,703 6,764,648 1,788,096 36% 1,975,139 41%
Materials and Services 2,962,194 4,750,419 1,505,214 3,285,158 1,329,702 (175,512) -12% (2,336,222) -64%
Capital Outlay 2,450,031 1,391,657 521,373 223,529 - (521,373) -100% (1,355,072) -100%
Operating Expense 9,737,545 11,140,580 7,003,139 8,553,390 8,094,350 1,091,211 16% (1,716,155) -17%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 9,737,545 11,140,580 7,003,139 8,553,390 8,094,350 1,091,211 16% (1,716,155) -17%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 9,737,545 11,140,580 7,003,139 8,553,390 8,094,350 1,091,211 16% (1,716,155)
Revenues Less Expenses 887,234 (1,439,659) - - -

Notes:

The purpose of the Operational Support Program is to provide essential human resources, technology, records, and fleet services to the Sheriff's Office employees so they have the resources they
need to protect and maintain safe communities. Increase in expenditures represents indirect costs that were moved out of other programs to Operational Support.
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Administration

Professional Standards

Purpose Statement

The purpose of the Professional Standards Program is to provide internal investigative services to the Sheriff, Sheriff's Office employees, and the
public so they can continually improve the professional standards of the Clackamas County Sheriff's Office and receive thorough, impartial, and

timely responses to complaints.

Performance Narrative Statement

These resources will provide internal investigative services to CCSO. The program offers transparency and accountability, ensuring that

complaints are investigated and responded to in a timely manner.

Key Performance Measures

FY23-24 FY24-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
Result |% of Level 1 investigations completed within 90 days 82.2% 72.6% 100.0% 100.0%
Result |% of Level 2 investigations completed within 30 days 70.5% 78.5% 100.0% 100.0%

Program includes:

Mandated Services :
Shared Services :l
Grant Funding :l

Explanation Mandated Services:

Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive
officer and conservator of the peace of the county. It is the Sheriff's duty to:
1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public

offenses.

2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.
3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that

purpose, according to law.

4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.
5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county
court held within the county, and to obey its lawful orders or directions. [Amended by 1985 ¢.339 §1]
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2101-Administration

210104-Professional Standards

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities

Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 38,885 71,508 54,948 54,948 161,643 106,695 194% 106,529 193%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 251,044 63,937 89,456 163,420 211,622 122,166 137% 52,155 33%
Operating Revenue 289,929 135,445 144,404 218,368 373,265 228,861 158% 158,684 74%
Total Revenue 289,929 135,445 144,404 218,368 373,265 228,861 158% 158,684 74%
Personnel Services 234,621 89,089 123,585 190,391 321,489 197,904 160% 150,122 88%
Materials and Services 16,423 21,503 20,819 27,977 51,776 30,957 149% 29,808 136%
Capital Outlay - - - - - - - - -
Operating Expense 251,044 110,592 144,404 218,368 373,265 228,861 158% 179,930 93%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 251,044 110,592 144,404 218,368 373,265 228,861 158% 179,930 93%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 251,044 110,592 144,404 218,368 373,265 228,861 158% 179,930
Revenues Less Expenses 38,886 24,853 - - -

Notes:

This program provides internal investigative services to the Sheriff, CCSO employees, and the public so they can continually improve the professional standards of the CCSO and receive thorough,

impartial, and timely responses to complaints.
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Administration
Public Information Office

Purpose Statement

The purpose of the Public Information Unit (PIU) Program is to provide information, multimedia communications,
community outreach, and education services to Sheriff's Office employees, community partners, and the public so they
can learn about Sheriff's Office activities, be informed about public safety matters, and engage with the Sheriff's Office
mission.

Performance Narrative Statement

The program provides strategic outreach, information, and engagement for CCSO to employees and the community. The
program focuses on building public trust and awareness through regular and transparent communication regarding public
safety in Clackamas County.

Key Performance Measures

FY23-24 Fy24-25 FY24-25 | FY25-26
Actual (Q14
Actual Target | Target
Q3)
Result Slyai024, CCSO will develop and implement a Communications 100% 100.0% 2024 2024
% of community survey respondents who report they are Survey Survey 0 0
Result informed about the role, direction, and activities of CCSO TBD TBD 75.0% 75.0%
% of employee survey respondents who report they are Survey Survey o o
Result informed about the role, direction, and activities of CCSO TBD TBD 75.0% 75.0%

Program includes:

Mandated Services
Shared Services
Grant Funding

Explanation
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2101-Administration

210105-Public Information Office (PI1O)

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities

Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - 1,121 - - - - - (374) -100%
Charges, Fees, License, Permits, Fines 73,345 179,140 372,100 371,750 473,381 101,281 27% 265,303 128%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 474,313 736,669 559,815 560,745 619,746 59,931 11% 29,170 5%
Operating Revenue 547,658 916,930 931,915 932,495 1,093,127 161,212 17% 294,099 37%
Total Revenue 547,658 916,930 931,915 932,495 1,093,127 161,212 17% 294,099 37%
Personnel Services 421,127 832,649 832,641 798,613 919,982 87,341 10% 235,852 34%
Materials and Services 53,186 114,420 99,274 133,882 173,145 73,871 74% 72,649 72%
Capital Outlay - - - - - - - - -
Operating Expense 474,312 947,069 931,915 932,495 1,093,127 161,212 17% 308,501 39%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 474,312 947,069 931,915 932,495 1,093,127 161,212 17% 308,501 39%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 474,312 947,069 931,915 932,495 1,093,127 161,212 17% 308,501
Revenues Less Expenses 73,345 (30,139) - - -

Notes:

Provides information, multimedia communications, community outreach, and education services to CCSO employees, community partners, and the public so they can learn about CCSO activities, be

informed of public safety matters, and engage with CCSO's mission.
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Law Enforcement

City of Estacada

Purpose Statement

The purpose of the City of Estacada Program is to provide public safety, community partnership, education, and law enforcement services to those
who live, work, and play in Estacada so they can enjoy safe, livable communities.

Performance Narrative Statement

The city contracts with CCSO to provide comprehensive public safety services. This contract also allows access to specialized units such as K-9 and
SWAT to meet this rural city's unique challenges.

Key Performance Measures

FY23-24 FY24-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
Result By FY202_6, the persons crime rate will be at or below ___ per 6.9 93 6 per 1,000 | 6 per 1,000
1,000 residents
Result By FY202_6, the property crime rate will be at or below __ per 144 141 30 per 1,000 | 30 per 1,000
1,000 residents
Result |% of call activity that is deputy-initiated 61.5% 58.4% 40.0% 40.0%
o - - - .
Result % of Priority 1 and Priority 2 (;all_s for Serylce that receive a 20.0% 12.8% 50.0% 50.0%
response by an Estacada Unit within 5 minutes

Program includes:

Mandated Services Yes

Shared Services
Grant Funding

Explanation Mandated Services:
Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive
officer and conservator of the peace of the county. It is the Sheriff's duty to:

1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public
offenses.

2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.
3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that
purpose, according to law.

4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.
5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county court
held within the county, and to obey its lawful orders or directions. [Amended by 1985 c.339 §1]
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2102-Law Enforcement

210202-City of Estacada
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - 215 - - - - - (72) -100%
Charges, Fees, License, Permits, Fines 812,498 978,517 1,142,539 1,186,667 1,513,159 370,620 32% 520,598 52%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 635 - - - - - (212) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 812,498 979,366 1,142,539 1,186,667 1,513,159 370,620 32% 520,315 52%
Total Revenue 812,498 979,366 1,142,539 1,186,667 1,513,159 370,620 32% 520,315 52%
Personnel Services 600,513 687,765 813,983 883,510 1,076,404 262,421 32% 352,475 49%
Materials and Services 106,575 186,943 296,462 302,824 403,755 107,292 36% 204,974 103%
Capital Outlay 26,433 - 32,093 333 33,000 907 3% 24,078 270%
Operating Expense 733,520 874,708 1,142,539 1,186,667 1,513,159 370,620 32% 581,527 62%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 733,520 874,708 1,142,539 1,186,667 1,513,159 370,620 32% 581,527 62%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 733,520 874,708 1,142,539 1,186,667 1,513,159 370,620 32% 581,527
Revenues Less Expenses 78,978 104,658 - - -

Notes:

The purpose of the City of Estacada Program is to provide public safety, community partnership, education, and law enforcement services to those who live, work, and play in Estacada so they can

enjoy safe and livable communities.
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Law Enforcement

City of Happy Valley

Purpose Statement
The purpose of the City of Happy Valley Program is to provide public safety, community partnership, education, and law enforcement services to
those who live, work, and play in Happy Valley so they can enjoy safe, livable communities.

Performance Narrative Statement

The city contracts with CCSO to provide comprehensive public safety services. This contract also allows access to specialized units such as K-9
and SWAT to meet this city's unique challenges.

Key Performance Measures

FY23-24 Fv2a-25 FY24-25 FY25-26
Actual AGTEL(OFs Target Target
Q3)
Result By _2026, the persons crime rate will be at or below __ per 1,000 57 8.0 5 per 1,000 | 5 per 1,000
residents
Result By _2026, the property crime rate will be at or below __ per 1,000 296 28.9 35 per 1,000 | 35 per 1,000
residents
Result |% of call activity that is deputy-initiated 56.8% 59.4% 55.0% 55.0%
% of Priority 1 and Priority 2 Calls for Service that receive a 0 o 0 o
Result response within 5 minutes 7.8% 7.5% 30.0% 30.0%

Program includes:

Mandated Services
Shared Services
Grant Funding

Explanation Mandated Services:
Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive
officer and conservator of the peace of the county. It is the Sheriff's duty to:
1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public
offenses.
2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.
3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that
purpose, according to law.
4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.
5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county court
held within the county, and to obey its lawful orders or directions. [Amended by 1985 c.339 §1]
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2102-Law Enforcement

210203-City of Happy Valley
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - 1,754 - - - - - (585) -100%
Charges, Fees, License, Permits, Fines 4,333,968 4,786,899 5,044,793 4,944,737 5,374,638 329,845 7% 686,103 15%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 24,979 - - - - - (8,326) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 4,333,968 4,813,632 5,044,793 4,944,737 5,374,638 329,845 7% 677,193 14%
Total Revenue 4,333,968 4,813,632 5,044,793 4,944,737 5,374,638 329,845 7% 677,193 14%
Personnel Services 3,507,608 3,610,524 3,712,833 3,759,588 3,918,096 205,262 6% 292,189 8%
Materials and Services 616,978 973,159 1,185,246 1,183,848 1,406,542 221,296 19% 481,880 52%
Capital Outlay 136,519 - 146,714 1,301 50,000 (96,714) -66% 4,060 9%
Operating Expense 4,261,105 4,583,683 5,044,793 4,944,737 5,374,638 329,844 7% 778,130 17%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 4,261,105 4,583,683 5,044,793 4,944,737 5,374,638 329,844 7% 778,130 17%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 4,261,105 4,583,683 5,044,793 4,944,737 5,374,638 329,844 7% 778,130
Revenues Less Expenses 72,863 229,949 - - -

Notes:

The purpose of the City of Happy Valley Program is to provide public safety, community partnership, education, and law enforcement services to those who live, work, and play in Happy Valley so

they can enjoy safe and livable communities.
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Law Enforcement

City of Wilsonville

Purpose Statement

The purpose of the City of Wilsonville Program is to provide public safety, community partnership, education, and law enforcement services to
those who live, work, and play in Wilsonville so they can enjoy safe, livable communities.

Performance Narrative Statement

The city contracts with CCSO to provide comprehensive public safety services. This contract also allows access to specialized units such as K-
9 and SWAT to meet this city's unique challenges.

Key Performance Measures

FY23-24 Fy24-25 FY24-25 FY25-26
Actual | Actual (Q1- Target Target
Q3)
Result By 2026, lthe persons crime rate will be at or below __ per 56 6.9 5 per 1,000 | 5 per 1,000
1,000 residents
Result By 2026, lthe property crime rate will be at or below __ per 270 211 35 per 1,000 | 35 per 1,000
1,000 residents
Result [% of call activity that is deputy-initiated 53.6% 57.7% 47.0% 47.0%
0 - . - -
Result % of Prlorlt)( l_and erorlty 2 Calls for Service that receive a 15.1% 16.8% 30.0% 30.0%
response within 5 minutes

Program includes:

Mandated Service
Shared Services
Grant Funding

Explanation Mandated Services:

Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive
officer and conservator of the peace of the county. It is the Sheriff's duty to:

1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public
offenses.

2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.

3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that
purpose, according to law.

4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.

5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county court
held within the county, and to obey its lawful orders or directions. [Amended by 1985 c.339 §1]
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2102-Law Enforcement

210204-City of Wilsonville

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities

Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - 1,753 - - - - - (584) -100%
Charges, Fees, License, Permits, Fines 5,531,673 5,873,566 5,815,426 6,310,173 6,706,260 890,834 15% 801,123 14%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 5,531,673 5,875,319 5,815,426 6,310,173 6,706,260 890,834 15% 800,538 14%
Total Revenue 5,531,673 5,875,319 5,815,426 6,310,173 6,706,260 890,834 15% 800,538 14%
Personnel Services 4,494,299 4,424,396 4,270,809 4,816,673 4,785,089 514,280 12% 206,633 5%
Materials and Services 826,763 1,288,762 1,377,842 1,490,950 1,871,171 493,329 36% 669,013 56%
Capital Outlay 164,123 - 166,775 2,550 50,000 (116,775) -70% (5,558) -10%
Operating Expense 5,485,184 5,713,158 5,815,426 6,310,173 6,706,260 890,834 15% 870,088 15%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 5,485,184 5,713,158 5,815,426 6,310,173 6,706,260 890,834 15% 870,088 15%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 5,485,184 5,713,158 5,815,426 6,310,173 6,706,260 890,834 15% 870,088
Revenues Less Expenses 46,489 162,161 - - -

Notes:

The purpose of the City of Wilsonville Program is to provide public safety, community partnership, education, and law enforcement services to those who live, work, and play in Wilsonville so they

can enjoy safe and livable communities.
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Law Enforcement

Critical Incident Response

Purpose Statement

The purpose of the Critical Incident Response Program is to provide specially equipped and trained personnel and emergency response
services to the public and other law enforcement agencies so they can experience safe resolutions to extraordinary, critical situations.

Performance Narrative Statement

The program includes SWAT, Crisis Negotiation Team (CNT), Explosive Device Unit (EDU), Search and Rescue (SAR), and DIVE.

Key Performance Measures

FY23-24 FY24-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
% of Special Weapons and Tactics (SWAT), Crisis
Negotiation Team (CNT), Corrections Emergency Response o o o o
Result Team (CERT), and Explosive Device Unit (EDU) responses 100.0% 100.0% 100.0% 100.0%
that result in no serious physical injury or death
0 .
Result % of Searc_:h and Rescue (SAR) responses that result in the 100.0% 100.0% 100.0% 100.0%
subject being rescued or recovered
% of W R T h It in th j
Result |72° ater Rescue Team responses that result in the subject 83.9% 100.0% 100.0% 100.0%
being rescued or recovered

Program includes:

Mandated Services| Yes

Shared Services
Grant Funding

Explanation Mandated Services:
Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive
officer and conservator of the peace of the county. It is the Sheriff's duty to:
1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public

offenses.

2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.
3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that

purpose, according to law.

4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.
5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county court
held within the county, and to obey its lawful orders or directions. [Amended by 1985 ¢.339 §1]
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2102-Law Enforcement

210205-Critical Incident Response
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 125,415 (10) - - - - - (41,802) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - 821 - - - (274) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 804,306 652,761 365,310 608,674 629,248 263,938 72% (59,332) -9%
Operating Revenue 929,721 652,751 365,310 609,495 629,248 263,938 72% (101,408) -14%
Total Revenue 929,721 652,751 365,310 609,495 629,248 263,938 72% (101,408) -14%
Personnel Services 701,336 457,859 227,296 414,826 323,180 95,883 42% (201,494) -38%
Materials and Services 102,969 270,166 107,839 192,541 306,068 198,229 184% 117,509 62%
Capital Outlay - 95,967 30,175 2,128 - (30,175) -100% (32,698) -100%
Operating Expense 804,305 823,992 365,310 609,495 629,248 263,937 72% (116,683) -16%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 804,305 823,992 365,310 609,495 629,248 263,937 72% (116,683) -16%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 804,305 823,992 365,310 609,495 629,248 263,937 72% (116,683)
Revenues Less Expenses 125,416 (171,241) - - -

Notes:

The purpose of the Critical Incident Response Program is to provide specially equipped and trained personnel and emergency response services to the public and other law enforcement agencies so
they can experience safe resolutions to extraordinary and critical situations.
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2102-Law Enforcement

210206-Enhanced Law Enforcement District (ELED)
BCC Priority Alignment: Not Applicable
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 61,014 75,596 - - - - - (45,537) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - 930 - - - - - (310) -100%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 5,950,620 7,009,016 - - - - - (4,319,879) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 5,950,620 7,009,946 - - - - - (4,320,189) -100%
Total Revenue 6,011,634 7,085,542 - - - - - (4,365,725) -100%
Personnel Services 5,811,050 7,009,016 - - (0) -100% (4,273,355) -100%
Materials and Services - - - - - - - - -
Capital Outlay - - - - - - - - -
Operating Expense 5,811,050 7,009,016 - - (0) -100% (4,273,355) -100%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 5,811,050 7,009,016 - - (0) -100% (4,273,355) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 5,811,050 7,009,016 - - (0) -100% (4,273,355)
Revenues Less Expenses 200,584 76,526 - - -

Notes:
None
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Law Enforcement

Family Justice Center (FJC)

Purpose Statement

The purpose of the Family Justice Center (FJC) Program is to provide comprehensive and coordinated victim services from public and non-profit
agencies to vulnerable victims of crime so they can live a life free of violence.

Performance Narrative Statement

This program is a partnership between public and non-profit agencies. The program provides holistic, trauma-informed services to survivors and
their children experiencing domestic violence, sexual violence, human trafficking, and elder abuse.

Key Performance Measures

FY23-24 FY24-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
0 - . )
Result % of cases refer_rgd to the District Attorney’s Office for a 32.0% 52.3% 40.0% 40.0%
prosecution decision
0 . .
Result % of FJC.survey respondents who rgport that the.lnformatlon 99 0% 100.0% 80.0% 80.0%
they received helped them make an informed choice
Result |% of protective orders filed at FIC 64.0% 52.0% 50.0% 50.0%

Program includes:

Mandated Service] No |
Shared Services
Grant Funding

Explanation
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2102-Law Enforcement

210207-Family Justice Center (FJC)
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 3,053 348 - 450 - - - (1,284) -100%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 4,568 - - - - - (1,523) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 1,531,757 2,005,362 2,074,984 2,187,332 2,552,367 477,383 23% 644,217 34%
Operating Revenue 1,534,810 2,010,278 2,074,984 2,187,782 2,552,367 477,383 23% 641,410 34%
Total Revenue 1,534,810 2,010,278 2,074,984 2,187,782 2,552,367 477,383 23% 641,410 34%
Personnel Services 1,343,242 1,875,713 1,703,626 1,886,582 2,141,028 437,401 26% 439,182 26%
Materials and Services 188,373 216,214 330,545 285,146 411,339 80,794 24% 181,428 79%
Capital Outlay - - 40,813 16,054 - (40,813) -100% (5,351) -100%
Operating Expense 1,531,616 2,091,927 2,074,984 2,187,782 2,552,367 477,382 23% 615,259 32%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,531,616 2,091,927 2,074,984 2,187,782 2,552,367 477,382 23% 615,259 32%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,531,616 2,091,927 2,074,984 2,187,782 2,552,367 477,382 23% 615,259
Revenues Less Expenses 3,194 (81,649) - - -

Notes:

The purpose of the Family Justic Center (FJC) Program is to provide comprehensive and coordinated victim services from public and non-profit agencies to vulnerable victims of crime so they can live

a life free of violence.
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Law Enforcement

Investigations

Purpose Statement

The purpose of the Investigations Program is to provide comprehensive investigative services and secure evidence storage for prosecutors,
other law enforcement agencies, and victims of crime so they can hold offenders accountable and achieve justice.

Performance Narrative Statement

The program is committed to long-term and in-depth investigations that hold offenders accountable in the pursuit of justice. Program services
include personnel with specialized expertise in the disciplines of forensic examinations, crimes against children, human trafficking, property
investigations, violent crimes, and narcotics investigations. In partnership with the patrol program, outside agencies, and the community, the
program serves the public by providing investigative expertise and secure evidence storage.

Key Performance Measures

FY23-24 Fr24-25 FY24-25 FY25-26
Actual | A\Gtual (Q1- Target Target
Q3)
0 - . )
Result % of cases refe(reld to the District Attorney's Office for a 32.3% 30.0% 35.0% 35.0%
prosecution decision
Result (% compliance with the annual property room audit 100.0% 100.0% 100.0% 100.0%

Program includes:

Mandated Service
Shared Services
Grant Funding

Mandated Services: Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive
officer and conservator of the peace of the county. It is the Sheriff's duty to:

1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public offenses.

2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.

3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that purpose, according to law.
4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.

5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county court held within the county,
and to obey its lawful orders or directions. [Amended by 1985 ¢.339 §1]
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2102-Law Enforcement

210208-Investigations
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - 203,467 342,326 265,933 235,000 (107,326) -31% 78,533 50%
Charges, Fees, License, Permits, Fines 67 95 - 313,264 - - - (104,475) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 8,910 115,748 10,800 104,846 - (10,800) -100% (76,501) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 7,095,845 6,930,035 8,373,154 8,696,226 9,852,093 1,478,939 18% 2,278,058 30%
Operating Revenue 7,104,821 7,249,345 8,726,280 9,380,269 10,087,093 1,360,813 16% 2,175,615 27%
Total Revenue 7,104,821 7,249,345 8,726,280 9,380,269 10,087,093 1,360,813 16% 2,175,615 27%
Personnel Services 6,169,584 6,484,024 6,891,167 8,084,605 8,337,141 1,445,973 21% 1,424,403 21%
Materials and Services 413,593 777,286 1,369,463 1,207,264 1,684,952 315,489 23% 885,571 111%
Capital Outlay - 8,196 435,650 - - (435,650) -100% (2,732) -100%
Operating Expense 6,583,178 7,269,506 8,696,280 9,291,869 10,022,093 1,325,812 15% 2,307,242 30%
Debt Service - - - - - - - - -
Special Payments - - 30,000 88,400 65,000 35,000 117% 35,533 121%
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 6,583,178 7,269,506 8,726,280 9,380,269 10,087,093 1,360,812 16% 2,342,775 30%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 6,583,178 7,269,506 8,726,280 9,380,269 10,087,093 1,360,812 16% 2,342,775
Revenues Less Expenses 521,643 (20,162) - - -

Notes:

The purpose of the Investigations Program is to provide comprehensive investigative services and secure evidence storage for prosecutors, other law enforcement agencies, and victims of crime so
they can hold offenders accountable and achieve justice.
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Law Enforcement

Patrol

Purpose Statement

The purpose of the Patrol Program is to provide public safety, community partnership, education, and law enforcement services to those who
live, work, and play in Clackamas County so they can enjoy safe, livable communities.

Performance Narrative Statement

The program provides patrol services to ensure protection of life, property, and individual rights, utilizing uniformed officers who employ a
proactive, community policing approach rather than a reactive approach to policing whenever possible. The program is solely responsible for
patrolling County roads and waterways and includes special units such as special weapons and tactics (SWAT), search and rescue (SAR), and

a K-9 unit.
Key Performance Measures
FY23-24 FY24-25 FY24-25 FY25-26
Actual | A\Ctual (Q1- Target Target
Q3)
Result By FY2026, the persons crime rate will be at or below ___ 8.2 91 6.7 per 1,000(6.7 per 1,000
per 1,000 residents
By FY2026, the property crime rate will be at or below ___ 35.2 per 35.2 per
Result | or 1,000 residents 34.0 s1.0 1,000 1,000
Result [% of call activity that is deputy-initiated 45.9% 52.3% 40.0% 40.0%
Result % of mlymg area Priority 1 apd annty 2 Callls for Service 20.5% 21.7% 25 0% 25.0%
that receive a response within 5 minutes
0 ) o o )
Result % of outlymg area Pr|or|ty_1 gnd annty 2 Callls for Service 53.0% 48.6% 60.0% 60.0%
that receive a response within 20 minutes

Program includes:

Mandated Service
Shared Services
Grant Funding

Explanation

Mandated Services:

Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive
officer and conservator of the peace of the county. It is the Sheriff's duty to:

1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public
offenses.

2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.

3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that
purpose, according to law.

4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.

5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county court
held within the county, and to obey its lawful orders or directions. [Amended by 1985 ¢.339 §1]
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2102-Law Enforcement

210209-Patrol
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 458,133 95,004 80,904 134,985 - (80,904) -100% (229,374) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 611,357 471,109 487,835 1,218,263 485,000 (2,835) -1% (281,910) -37%
Charges, Fees, License, Permits, Fines 306,051 491,244 329,800 162,151 - (329,800) -100% (319,815) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 5,396 56,038 37,325 7,398 7,000 (30,325) -81% (15,944) -69%
Other Interfund Transfers - - - - - - - - -
General Fund Support 13,717,232 15,639,253 17,580,715 16,077,628 19,195,842 1,615,127 9% 4,051,138 27%
Operating Revenue 14,640,036 16,657,643 18,435,675 17,465,440 19,687,842 1,252,167 7% 3,433,469 21%
Total Revenue 15,098,169 16,752,647 18,516,579 17,600,425 19,687,842 1,171,263 6% 3,204,095 19%
Personnel Services 14,433,676 13,767,246 14,465,021 14,259,329 14,208,745 (256,276) -2% 55,328 0%
Materials and Services 3,109,976 3,376,317 3,396,832 2,932,387 3,512,097 115,265 3% 372,537 12%
Capital Outlay 18 14,429 654,726 408,709 1,967,000 1,312,274 200% 1,825,948 1295%
Operating Expense 17,543,670 17,157,992 18,516,579 17,600,425 19,687,842 1,171,263 6% 2,253,813 13%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 17,543,670 17,157,992 18,516,579 17,600,425 19,687,842 1,171,263 6% 2,253,813 13%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 17,543,670 17,157,992 18,516,579 17,600,425 19,687,842 1,171,263 6% 2,253,813
Revenues Less Expenses (2,445,501) (405,345) - - -

Notes:

The purpose of the Patrol Program is to provide public safety, community partnership, education, and law enforcement services to those who live, work, and play in Clackamas County so they can

enjoy safe and livable communities.
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2102-Law Enforcement

210210-Traffic Enforcement
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 69,390 56,156 195,000 24,500 - (195,000) -100% (50,015) -100%
Charges, Fees, License, Permits, Fines - (5) - - - - - 2 -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 854,449 722,374 1,031,896 1,215,938 993,889 (38,007) -4% 62,969 7%
Operating Revenue 923,839 778,525 1,226,896 1,240,438 993,889 (233,007) -19% 12,955 1%
Total Revenue 923,839 778,525 1,226,896 1,240,438 993,889 (233,007) -19% 12,955 1%
Personnel Services 1,028,177 932,023 1,033,206 1,075,874 785,894 (247,312) -24% (226,131) -22%
Materials and Services 53,505 125,726 143,994 164,564 207,995 64,001 44% 93,397 81%
Capital Outlay - - 49,696 - - (49,696) -100% - -
Operating Expense 1,081,682 1,057,749 1,226,896 1,240,438 993,889 (233,007) -19% (132,734) -12%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,081,682 1,057,749 1,226,896 1,240,438 993,889 (233,007) -19% (132,734) -12%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,081,682 1,057,749 1,226,896 1,240,438 993,889 (233,007) -19% (132,734)
Revenues Less Expenses (157,843) (279,224) - - -

Notes:

The purpose of the Traffic Enforcement Program is to provide traffic enforcement and education services to those who live, work, and play in Clackamas County so they can enjoy safe roadways.
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2102-Law Enforcement

210211-CCSO Forfeitures
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 710,075 856,677 563,742 18,487 - (563,742) -100% (528,413) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 161,943 90,096 350,000 43,500 43,500 (306,500) -88% (55,013) -56%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 2,151 38,607 20,000 1,000 1,000 (19,000) -95% (12,919) -93%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 164,094 128,703 370,000 44,500 44,500 (325,500) -88% (67,932) -60%
Total Revenue 874,168 985,380 933,742 62,987 44,500 (889,242) -95% (596,345) -93%
Personnel Services - 442,394 - - - - - (147,465) -100%
Materials and Services 85 1,160 164,357 70 100 (164,257) -100% (338) -77%
Capital Outlay 17,406 523,339 769,385 62,917 44,400 (724,985) -94% (156,821) -78%
Operating Expense 17,491 966,893 933,742 62,987 44,500 (889,242) -95% (304,624) -87%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 17,491 966,893 933,742 62,987 44,500 (889,242) -95% (304,624) -87%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 17,491 966,893 933,742 62,987 44,500 (889,242) -95% (304,624)
Revenues Less Expenses 856,677 18,487 - - -

Notes:

The CCSO Forfeiture fund is anticipating a decrease in expected funding for FY25-26 based on actual funding received in FY24-25.
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Public Safety
Civil

Purpose Statement

The purpose of the Civil Program is to provide court security services and to execute the process and orders of the court9 for court employees
and members of the public so they can experience a safe court environment and have process served in a proper and timely manner.

Performance Narrative Statement

The program is responsible for serving the civil process, providing security for courtrooms spread between the county courthouse, juvenile
building, and justice court, and transport of individuals in custody to and from the courthouse for trial, sentencing, and appearances. The civil
program supervises the concealed handgun licensing program.

Key Performance Measures

FY23-24 FY24-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
Result [# of security incidents at the courthouse 35 20 No Baseline | No Baseline
0 . . .-
Result % o_f process delivered for service that are attempted within 7 88.3% 90.7% 90.0% 90.0%
business days
0 . .
Result A.Of process dellvergd for service that are entered or 92.5% 94.3% 97.0% 97.0%
rejected within 3 business days

Program includes:

Mandated Service
Shared Services
Grant Funding

Explanation

Mandated Services:

Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive officer
and conservator of the peace of the county. It is the Sheriff's duty to:

1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public
offenses.

2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.

3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that purpose,
according to law.

4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.

5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county court held
within the county, and to obey its lawful orders or directions. [Amended by 1985 c.339 §1]

Tab 9 Page 38



2103-Public Safety

210302-Civil

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 4,490 572 - 534 - - - (1,866) -100%
Charges, Fees, License, Permits, Fines 1,274,307 932,678 1,219,684 730,000 668,750 (550,934) -45% (310,245) -32%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 483 - - - - - (161) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 4,755,234 5,193,209 5,799,934 6,310,499 9,309,563 3,509,629 61% 3,889,916 72%
Operating Revenue 6,034,031 6,126,943 7,019,618 7,041,033 9,978,313 2,958,695 42% 3,577,644 56%
Total Revenue 6,034,031 6,126,943 7,019,618 7,041,033 9,978,313 2,958,695 42% 3,577,644 56%
Personnel Services 4,635,458 5,222,083 5,152,614 5,426,620 7,971,120 2,818,506 55% 2,876,400 56%
Materials and Services 985,243 1,213,115 1,743,973 1,614,413 2,007,193 263,219 15% 736,269 58%
Capital Outlay 14,549 - 123,030 - - (123,030) -100% (4,850) -100%
Operating Expense 5,635,250 6,435,198 7,019,618 7,041,033 9,978,313 2,958,695 42% 3,607,819 57%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 5,635,250 6,435,198 7,019,618 7,041,033 9,978,313 2,958,695 42% 3,607,819 57%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 5,635,250 6,435,198 7,019,618 7,041,033 9,978,313 2,958,695 42% 3,607,819
Revenues Less Expenses 398,781 (308,255) - - -

Notes:

The purpose of the Civil Program is to provide court security services and to execute the process and orders of the court for employees and the public so they can experience a safe court environment
and have process served in a proper and timely maner.
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Public Safety

Parole & Probation

Purpose Statement

The purpose of the Parole and Probation Supervision Program is to provide assessment and case planning, counseling, intervention and
accountability services to individuals on parole or probation so they can remain in the community without an increased threat to public safety.

Performance Narrative Statement

These resources will allow FTE to provide case planning, counseling, interventions and accountability to justice-involved adults sentenced to
probation or post-prison supervision. This program offers housing for justice-involved adults under community supervision in need of mental health

stabilization and supportive services, diverting them from homelessness and jail.

Key Performance Measures

FY23-24 Fr24-25 FY24-25 FY25-26
Actual | Actual (Q1- Target Target
Q3)
By FY2026, _ % of victims will not be re-victimized by the
Strategic Result [same offender who is under supervision of Parole and 99.6% 99.3% 85.0% 85.0%
Probation
o . .
Result /o of adults on supervision who do not returnl tp supervision 92.4% 92.8% 85.0% 85.0%
within 12 months following the end of supervision

Program includes:
Mandated Services |
Shared Services |

Grant Funding |

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation
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2103-Public Safety

210303-Parole and Probation

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities

Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - 1,221,525 - - - (407,175) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 8,941,448 12,174,742 12,422,565 10,765,591 11,657,663 (764,902) -6% 1,030,403 10%
Charges, Fees, License, Permits, Fines 529,690 636,592 373,736 571,260 - (373,736) -100% (579,181) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 43,524 7,701 - 87,632 9,000 9,000 - (37,286) -81%
Other Interfund Transfers - - 441,720 37,500 400,000 (41,720) -9% 387,500 3100%
General Fund Support 4,196,477 5,067,546 7,755,857 5,740,109 6,830,784 (925,073) -12% 1,829,407 37%
Operating Revenue 13,711,139 17,886,581 20,993,878 17,202,092 18,897,447 (2,096,431) -10% 2,630,843 16%
Total Revenue 13,711,139 17,886,581 20,993,878 18,423,617 18,897,447 (2,096,431) -10% 2,223,668 13%
Personnel Services 11,070,121 11,873,480 14,831,221 12,618,923 13,841,567 (989,654) -7% 1,987,392 17%
Materials and Services 3,896,332 4,546,342 5,635,833 5,489,367 4,783,879 (851,954) -15% 139,866 3%
Capital Outlay - 67,625 273,904 32,632 - (273,904) -100% (33,419) -100%
Operating Expense 14,966,453 16,487,447 20,740,958 18,140,922 18,625,446 (2,115,512) -10% 2,093,839 13%
Debt Service - - - - - - - - -
Special Payments 250,697 342,804 202,920 135,000 185,000 (17,920) -9% (57,834) -24%
Transfers - - 50,000 147,696 87,000 37,000 74% 37,768 77%
Contingency - - - - - - - - -
Total Appropriated 15,217,150 16,830,251 20,993,878 18,423,618 18,897,446 (2,096,432) -10% 2,073,773 12%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 15,217,150 16,830,251 20,993,878 18,423,618 18,897,446 (2,059,432) -10% 2,073,773
Revenues Less Expenses (1,506,011) 1,056,330 - - -

Notes:

The purpose of the Parole and Probation Program is to provide supervision, resources, intervention, treatment, and victim services to justice involved individuals and crime victims to they can

experience and contribute to a safe community.
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Public Safety
Jail

Purpose Statement

The purpose of the Jail Program is to provide a secure custody environment and social, medical, food, and education services to inmates so
they can be safe while they are held accountable, prepare for release, and become productive members of the community.

Performance Narrative Statement

The program maintains a safe and secure jail facility for both inmates and staff in compliance with statutory authority, court decisions, and
Oregon jail standards. The program strives to keep all residents of the community safe while positively impacting those who are held or who
must serve sentences in the facility.

Key Performance Measures

FY23-24 Fr24-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
0 . .
Result By FY2026, _ % of adu_lts in custody will not be forced 87.9% FY Measure 88.0% 88.0%
released due to lack of jail space
Result |Zero adult in custody suicide deaths 0 0 0 0

Program includes:

Mandated Service
Shared Services
Grant Funding

Explanation Mandated Services:
Oregon Revised Statutes Section 206.010 outlines the general duties of the Sheriff. The Sheriff is the chief executive officer
and conservator of the peace of the county. It is the Sheriff's duty to:
1) Arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public
offenses.
2) Defend the county against those who, by riot or otherwise, endanger the public peace or safety.
3)Execute the process and orders of the courts of justice or of judicial officers, when delivered to the sheriff for that purpose,
according to law.
4)Execute all warrants delivered to the sheriff for that purpose by other public officers, according to law.
5)Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court, justice court or county court held
within the county, and to obey its lawful orders or directions. [Amended by 1985 c.339 §1]
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2103-Public Safety

210304-Jail

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - 124,989 - - - - - (41,663) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 136,563 1,277,441 130,000 275,775 115,500 (14,500) -11% (447,760) -79%
Charges, Fees, License, Permits, Fines 5,570 5,000 - 6,800 - - - (5,790) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 241,429 45,000 233,333 245,000 200,000 444% 86,746 55%
Other Interfund Transfers - - - - - - - - -
General Fund Support 23,574,813 25,759,164 26,455,142 28,372,605 27,886,552 1,431,410 5% 1,984,358 8%
Operating Revenue 23,716,946 27,283,034 26,630,142 28,888,513 28,247,052 1,616,910 6% 1,617,554 6%
Total Revenue 23,716,946 27,408,022 26,630,142 28,888,513 28,247,052 1,616,910 6% 1,575,891 6%
Personnel Services 17,845,561 20,169,313 19,195,435 21,423,623 20,383,609 1,188,174 6% 570,776 3%
Materials and Services 5,773,760 5,493,793 7,022,106 7,346,846 7,750,443 728,337 10% 1,545,643 25%
Capital Outlay 709,542 200,848 214,118 5,044 - (214,118) -100% (305,145) -100%
Operating Expense 24,328,863 25,863,954 26,431,659 28,775,513 28,134,052 1,702,393 6% 1,811,275 7%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers 133,970 174,586 198,483 113,000 113,000 (85,483) -43% (27,519) -20%
Contingency - - - - - - - - -
Total Appropriated 24,462,833 26,038,540 26,630,142 28,888,513 28,247,052 1,616,910 6% 1,783,756 7%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 24,462,833 26,038,540 26,630,142 28,888,513 28,247,052 1,531,427 6% 1,783,756
Revenues Less Expenses (745,887) 1,369,482 - - -

Notes:

The purpose of the Jail Program is to provide a secure custody environment and social, medical, food, and education services to adults in custody so they can be safe while they are held accountable,
prepare for release, and become productive members of the community.
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2103-Public Safety

210305-Inmate Welfare
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 128,301 84,534 - 3,800 - - - (72,212) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 85,462 80,135 125,000 55,000 55,000 (70,000) -56% (18,533) -25%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 14 2,560 1,500 1,500 1,500 - 0% 142 10%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 85,476 82,695 126,500 56,500 56,500 (70,000) -55% (18,391) -25%
Total Revenue 213,778 167,229 126,500 60,300 56,500 (70,000) -55% (90,602) -62%
Personnel Services - - - - - - - - -
Materials and Services 129,244 163,429 126,500 60,300 56,500 (70,000) -55% (61,157) -52%
Capital Outlay - - - - - - - - -
Operating Expense 129,244 163,429 126,500 60,300 56,500 (70,000) -55% (61,157) -52%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 129,244 163,429 126,500 60,300 56,500 (70,000) -55% (61,157) -52%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 129,244 163,429 126,500 60,300 56,500 (70,000) -55% (61,157)
Revenues Less Expenses 84,534 3,800 - - -

Notes:
The Inmate Welfare Fund Program is a statutorily required program to provide programs and services to adults in custody within the Jail.
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Training

Public Safety Training Center (PSTC)

Purpose Statement

The purpose of the Public Safety Training Center (PSTC) Program is to provide facilities, skills development, and education services to Sheriff's
Office employees, other law enforcement agencies, and the public so they can enhance their public safety knowledge and skills to build a more

secure community.

Performance Narrative Statement

The program offers a facility where CCSO sworn staff can train and qualify for skills required for their position. In addition, the program offers a
public shooting range and public training opportunities, including firearms, self-defense, wilderness survival, and CPR/AED/First Aid. These
services, along with sharing the facility with other law enforcement agencies in the area, provide a method of cost recovery for the program.

Key Performance Measures

FY23-24 Fv2a4-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
Result (% of available training room hours utilized 85.0% 84.3% 85.0% 85.0%
Result [Avoided training costs $1,300,000 | FY Measure | $1,300,000 | $1,300,000

Program includes:

Mandated Service] No |
Shared Services
Grant Funding

Explanation
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2104-Training

210402-Public Safety Training Center (PSTC)
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 4,450 - - - - - - (1,483) -100%
Charges, Fees, License, Permits, Fines 917,785 757,895 937,475 804,396 1,079,645 142,170 15% 252,953 31%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 163,007 216,377 167,500 187,225 190,500 23,000 14% 1,631 1%
Other Interfund Transfers - - - - - - - - -
General Fund Support 438,009 378,978 - 468,396 172,349 172,349 - (256,112) -60%
Operating Revenue 1,523,250 1,353,250 1,104,975 1,460,017 1,442,494 337,519 31% (3,012) 0%
Total Revenue 1,523,250 1,353,250 1,104,975 1,460,017 1,442,494 337,519 31% (3,012) 0%
Personnel Services 775,951 878,119 843,739 937,409 906,587 62,848 7% 42,760 5%
Materials and Services 333,532 461,489 261,236 522,608 535,907 274,671 105% 96,698 22%
Capital Outlay - 102,974 - - - - - (34,325) -100%
Operating Expense 1,109,483 1,442,581 1,104,975 1,460,017 1,442,494 337,519 31% 105,133 8%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,109,483 1,442,581 1,104,975 1,460,017 1,442,494 337,519 31% 105,133 8%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,109,483 1,442,581 1,104,975 1,460,017 1,442,494 337,519 31% 105,133
Revenues Less Expenses 413,767 (89,332) - - -

Notes:

This program provides facilities, skills development, and education services to Sheriff's Office employees, other law enforcement agencies, and the public so they can enhance their public safety
knowledge and skills to build a more secure community.
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Training

Training & Wellness

Purpose Statement

The purpose of the Training and Wellness Program is to provide professional risk mitigation training to Sheriff's Office employees and personal
wellness services to employees and their families so they can maintain physical and mental well-being throughout their career.

Performance Narrative Statement

The program provides training and wellness initiatives to support a professional, well-trained, and healthy workforce. The services provided
benefit all CCSO MFR program functions.

Key Performance Measures

FY23-24 FY24-25 FY24-25 FY25-26
Actual (Q1-
Actual Target Target
Q3)
0 .
Result % of employee survey respondents who report they are in Survey TBD | Survey TBD 70.0% 70.0%
good or excellent mental health
0 .
Result % of employee survey _respondents who report they are in Survey TBD | Survey TBD 60.0% 60.0%
good or excellent physical health
Result |Employee readiness rate 77.0% 77.9% 90.0% 90.0%

Program includes:

Mandated Service
Shared Services
Grant Funding

Explanation
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2104-Training

210403-Training & Wellness

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities

Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - 414 - - - (138) -100%
Charges, Fees, License, Permits, Fines 317,502 - 856,819 856,819 1,029,699 172,880 20% 638,259 163%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 16,980 1,307 8,500 - - (8,500) -100% (6,095) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 2,010,358 2,562,771 1,338,022 1,631,519 1,348,070 10,048 1% (720,146) -35%
Operating Revenue 2,344,839 2,564,078 2,203,341 2,488,752 2,377,769 174,428 8% (88,121) -4%
Total Revenue 2,344,839 2,564,078 2,203,341 2,488,752 2,377,769 174,428 8% (88,121) -4%
Personnel Services 1,432,806 1,823,240 1,643,178 1,725,977 1,716,155 72,977 4% 55,481 3%
Materials and Services 616,052 733,740 560,163 755,055 661,614 101,451 18% (40,002) -6%
Capital Outlay - 5,790 - 7,720 - - - (4,503) -100%
Operating Expense 2,048,859 2,562,770 2,203,341 2,488,752 2,377,769 174,428 8% 10,976 0%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 2,048,859 2,562,770 2,203,341 2,488,752 2,377,769 174,428 8% 10,976 0%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,048,859 2,562,770 2,203,341 2,488,752 2,377,769 174,428 8% 10,976
Revenues Less Expenses 295,981 1,307 - - -

Notes:

The purpose of this program is to provide professional risk mitigation and training to Sheriff's Office employees and personal wellness services to employees and their families so they can maintain
physical and mental well-being throughout their career.
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2105-Sheriff Operating Levy

210502-Sheriff Operating Levy
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 3,981,389 7,808,077 7,684,147 7,495,281 7,370,281 (313,866) -4% 942,032 15%
Taxes 21,531,563 22,314,439 23,821,825 24,110,000 24,910,000 1,088,175 5% 2,258,000 10%
Federal, State, Local, All Other Gifts 225,676 86,180 2,200 10,000 - (2,200) -100% (107,285) -100%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 280,831 578,948 165,000 425,000 300,000 135,000 82% (128,260) -30%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 22,038,070 22,979,567 23,989,025 24,545,000 25,210,000 1,220,975 5% 2,022,454 9%
Total Revenue 26,019,459 30,787,644 31,673,172 32,040,281 32,580,281 907,109 3% 2,964,486 10%
Personnel Services 9,792,606 13,312,263 17,076,686 14,750,000 18,204,039 1,127,353 7% 5,585,749 44%
Materials and Services 7,267,903 9,008,368 7,473,779 8,910,001 9,270,000 1,796,221 24% 874,576 10%
Capital Outlay 1,127,565 971,733 1,240,739 1,010,000 2,000,000 759,261 61% 963,567 93%
Operating Expense 18,188,074 23,292,363 25,791,205 24,670,001 29,474,039 3,682,834 14% 7,423,893 34%
Debt Service - - - - - - - - -
Special Payments 23,308 - - - - - - (7,769) -100%
Transfers - - - - - - - - -
Contingency - - 5,881,967 - 3,106,242 (2,775,725) -47% 3,106,242 -
Total Appropriated 18,211,382 23,292,363 31,673,172 24,670,001 32,580,281 907,109 3% 10,522,365 48%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 18,211,382 23,292,363 31,673,172 24,670,001 32,580,281 (1,868,616) -6% 10,522,365
Revenues Less Expenses 7,808,077 7,495,281 - 7,370,280 -

Notes:

The Sheriff's Operating Levy provides CCSO additional support to fulfill its mission to provide public safety and law enforcement services to the people of Clackamas County so they can experience
and contribute to a safe and secure community.
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District Attorney’s Office
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District Attorney (24)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 FY25-26 % off FY25-26 FTE **
Line of Business Program General Special Totall] General Fund Total Total| Filled| Vacant
Fund Grants Fund Budget Support in
(100) (230) Budget*
District Attorney's Office Business Administration 907,770 - 907,770 896,668 99% 2.0 2.0 -
Office of the District Attorney 4,156,690 4,156,690 3,956,690 95% 18.4 14.4 4.0
Family Support Child Support Enforcement 2,414,132 - 2,414,132 296,965 12% 13.4 12.4 1.0
Justice & Public Safety Adult & Juvenile Criminal Prosecution & Case Resolution 8,377,574 85,000 8,462,574 7,622,874 90% 32.0 30.0 2.0
Adult & Juvenile Criminal Prosecution & Case Resolution Support 2,609,652 2,609,652 2,189,652 84% 20.0 18.0 2.0
Victim & Support Services  Victim Assistance 2,219,550 - 2,219,550 774,550 35% 11.0 11.0 -
TOTAL 20,685,368 85,000 20,770,368 15,737,399 76% 96.7 87.7 9.0
FY24-25 Budget (Amended) 19,823,048 200,000 20,023,048 15,132,114 76% 96.7 88.7 8.0
S Increase (Decrease) 862,320 (115,000) 747,320 605,285 0.0 (1.0) 1.0
% Increase ( Decrease) 4% -58% 4% 4% 0% -1% 13%

*General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts
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24-District Attorney (DA) / 100-General Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 11,102 300,376 511,102 11,102 11,102 (500,000) -98% (96,425) -90%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 2,690,860 2,512,943 3,698,724 3,794,639 4,411,867 713,143 19% 1,412,386 47%
Charges, Fees, License, Permits 399,155 540,285 481,108 491,108 524,999 43,891 9% 48,150 10%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 206 3,621 - 81,090 - - - (28,306) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 13,358,824 14,730,917 15,132,114 15,097,216 15,737,399 605,285 4% 1,341,747 9%
Operating Revenue 16,449,045 17,787,767 19,311,946 19,464,053 20,674,265 1,362,319 7% 2,773,977 15%
Total Revenue 16,460,147 18,088,143 19,823,048 19,475,155 20,685,367 862,319 4% 2,677,553 15%
Personnel Services 13,583,245 15,054,551 16,531,691 15,937,356 17,303,921 772,230 5% 2,445,537 16%
Materials and Services 2,465,901 2,664,070 2,593,856 2,829,197 2,823,446 229,589 9% 170,390 6%
Capital Outlay - - - - - - - - -
Operating Expenditure 16,049,146 17,718,620 19,125,547 18,766,553 20,127,367 1,001,819 5% 2,615,927 15%
Debt Service - - - - - - - - -
Special Payments 480,500 418,500 697,500 697,500 558,000 (139,500) -20% 25,833 5%
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 16,529,646 18,137,120 19,823,047 19,464,053 20,685,367 862,319 4% 2,641,760 15%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 16,529,646 18,137,120 19,823,047 19,464,053 20,685,367 862,319 4% 2,641,760
Revenues Less Expenses (69,500) (48,978) - 11,102 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 91.7 93.7 95.7 95.7 95.7 -
FTE - Filled 84.0 90.7 87.7 87.7 86.7 (1.0)
FTE - Vacant 7.7 3.0 8.0 8.0 9.0 1.0
General Fund Support Operating Revenue «-++++ Operating Expenditure B FTE - Filled OIFTE - Vacant
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FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 i FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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24-District Attorney (DA) / 230-Special Grants Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance - - - - - - - -
Taxes - - - - - - - -
Federal, State, Local, All Other Gifts - 200,000 67,000 85,000 (115,000) -58% 62,667 281%
Charges, Fees, License, Permits - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - -
All Other Revenue Resources - - - - - - - -
Other Interfund Transfers - - - - - - - -
General Fund Support - - - - - - - -
Operating Revenue - 200,000 67,000 85,000 (115,000) -58% 62,667 281%
Total Revenue - 200,000 67,000 85,000 (115,000) -58% 62,667 281%
Personnel Services - 200,000 63,800 82,435 (117,565) -59% 61,168 288%
Materials and Services - - 3,200 2,566 2,566 - 1,499 141%
Capital Outlay - - - - - - - -
Operating Expenditure - 200,000 67,000 85,001 (114,999) -57% 62,667 281%
Debt Service - - - - - - - -
Special Payments - - - o - - - -
Transfers - - - - - - - -
Contingency - - - - - - - -
Total Appropriated - 200,000 67,000 85,001 (114,999) -57% 62,667 281%
Reserve for Future Expenditures - - - - - - - -
Total Expense - 200,000 67,000 85,001 (114,999) -57% 62,667
Revenues Less Expenses - - - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 1.0 1.0 1.0 1.0 -
FTE - Filled - 1.0 1.0 1.0 -
FTE - Vacant 1.0 - - - -
General Fund Support Operating Revenue «-++++ Operating Expenditure B FTE - Filled OIFTE - Vacant
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Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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FY?25-26 Looking Ahead

CHALLENGES

* Limited availability of general funds to add
staff positions that are necessary to keep up
with workload demands and deliver statutorily
mandated services to victims.

* Rapid changes in the use of technology present
valuable tools and resources within the criminal
justice system, as well as increased workload
demands for our department which may
necessitate additional FTE.

* The availability of federal grant funds is
uncertain, making it difficult to rely on grant
funding that our department secured and plans
to use during this budget cycle.

OPPORTUNITIES

* Our case management integration project will
enhance efficiency of staff resources, which may
free staff to tackle other priorities.

e We are moving into a new courthouse where our
offices will be consolidated into a single location,
allowing our department to eliminate several
monthly lease payments and develop new
efficiencies.

* We expect that our deflection and community
court programs will continue to reduce recidivism
over time by allowing qualified defendants to
engage with treatment as an alternative to
prosecution.

FY25-26 BUDGET PRESENTATION
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District Attorney (24)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 FY25-26 % off FY25-26 FTE **
Line of Business Program General Special Totall] General Fund Total Total| Filled| Vacant
Fund Grants Fund Budget Support in
(100) (230) Budget*
District Attorney's Office Business Administration 907,770 - 907,770 896,668 99% 2.0 2.0 -
Office of the District Attorney 4,156,690 4,156,690 3,956,690 95% 18.4 14.4 4.0
Family Support Child Support Enforcement 2,414,132 - 2,414,132 296,965 12% 13.4 12.4 1.0
Justice & Public Safety Adult & Juvenile Criminal Prosecution & Case Resolution 8,377,574 85,000 8,462,574 7,622,874 90% 32.0 30.0 2.0
Adult & Juvenile Criminal Prosecution & Case Resolution Support 2,609,652 2,609,652 2,189,652 84% 20.0 18.0 2.0
Victim & Support Services  Victim Assistance 2,219,550 - 2,219,550 774,550 35% 11.0 11.0 -
TOTAL 20,685,368 85,000 20,770,368 15,737,399 76% 96.7 87.7 9.0
FY24-25 Budget (Amended) 19,823,048 200,000 20,023,048 15,132,114 76% 96.7 88.7 8.0
S Increase (Decrease) 862,320 (115,000) 747,320 605,285 0.0 (1.0) 1.0
% Increase ( Decrease) 4% -58% 4% 4% 0% -1% 13%

*General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts
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District Attorney's Office

District Attorney's Office

Purpose Statement

The purpose of the District Attorney Line of Business is to build and lead a highly effective environment, so employees and
agency partners excel at providing direct services to the public, victims, offenders, and partner agencies. Additionally, we
advocate for policy and laws that are in the best interest of the public and our communities.

Performance Narrative Statement

As members of Oregon District Attorney’s Association, we are very active in reviewing, editing, and testifying regarding
numerous bills addressing the criminal justice system, including a bill designed to close a loophole in Oregon's sexual assault
statutes, fully funding victim assistance units in DAs' offices and preventing the erosion of mandatory minimum sentences.
We focused on technology improvements to increase up time (access) to prosecution information and to gain efficiency by
moving a portion of the criminal prosecution data to the cloud to protect critical information and improve accessibility (up time)
required for providing services daily and continuity of operations. We remain dedicated to pursing top talent through a difficult
market in our efforts to meet workload demands and provide high quality and timely services to victims, the public and
offenders.

Key Performance Measures
FY 24-25
Actuals
FY 22-23|FY 23-24|FY 24-25| as of FY 25-26
Actual | Actual | Target | 12/31/24 | Target

Result |Avg number of vacancy positions in our office 12.0 6.0 0.0 7.0 3.0

Program includes:

Mandated Services[ Y |
Shared Services| Y |
Grant Funding[ N |

Explanation
Pursuant to ORS 8.650 the District Attorney in each county is the public prosecutor and has authority to appear and
prosecute violations of city ordinances and laws on behalf of the state of Oregon.

Public Safety - District Attorney
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2401-District Attorney's Office

240101-Business Administration
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 11,102 11,102 11,102 11,102 11,102 - 0% - 0%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 111 3,621 - 190 - - - (1,307) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 3,429,449 2,917,781 1,728,326 2,115,428 896,668 (831,658) -48% (1,924,218) -68%
Operating Revenue 3,429,560 2,921,402 1,728,326 2,115,618 896,668 (831,658) -48% (1,925,525) -68%
Total Revenue 3,440,662 2,932,504 1,739,428 2,126,720 907,770 (831,658) -48% (1,925,525) -68%
Personnel Services 889,677 1,393,861 294,410 573,900 305,884 11,474 4% (646,596) -68%
Materials and Services 1,676,326 1,791,591 1,437,706 1,541,718 601,887 (835,820) -58% (1,067,991) -64%
Capital Outlay - - - - - - - - -
Operating Expense 2,566,003 3,185,452 1,732,116 2,115,618 907,770 (824,346) -48% (1,714,587) -65%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 2,566,003 3,185,452 1,732,116 2,115,618 907,770 (824,346) -48% (1,714,587) -65%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,566,003 3,185,452 1,732,116 2,115,618 907,770 (824,346) -48% (1,714,587)
Revenues Less Expenses 874,659 (252,947) 7,312 11,102 -

Notes:
None
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2401-District Attorney's Office

240102-Office of the District Attorney

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - 200,000 - 200,000 - 0% 200,000 -
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - 80,900 - - - (26,967) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 958,821 2,065,286 2,437,407 2,554,407 3,956,690 1,519,283 62% 2,097,185 113%
Operating Revenue 958,821 2,065,286 2,637,407 2,635,307 4,156,690 1,519,283 58% 2,270,219 120%
Total Revenue 958,821 2,065,286 2,637,407 2,635,307 4,156,690 1,519,283 58% 2,270,219 120%
Personnel Services 1,021,255 1,942,585 2,627,219 2,513,307 3,798,823 1,171,603 45% 1,973,107 108%
Materials and Services - 122,700 17,500 122,000 357,867 340,367 1945% 276,300 339%
Capital Outlay - - - - - - - - -
Operating Expense 1,021,255 2,065,285 2,644,719 2,635,307 4,156,690 1,511,970 57% 2,249,407 118%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,021,255 2,065,285 2,644,719 2,635,307 4,156,690 1,511,970 57% 2,249,407 118%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,021,255 2,065,285 2,644,719 2,635,307 4,156,690 1,511,970 57% 2,249,407
Revenues Less Expenses (62,434) - (7,312) - -

Notes:
Moved 4.0 Total FTE from other programs, to consolidate budget.
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2401-District Attorney's Office

240103-Policy, Performance & Partnerships
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities

Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines - - - - - - - - _
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - _
General Fund Support 295,196 204,090 295,320 193,320 - (295,320) -100% (230,869) -100%
Operating Revenue 295,196 204,090 295,320 193,320 - (295,320) -100% (230,869) -100%
Total Revenue 295,196 204,090 295,320 193,320 - (295,320) -100% (230,869) -100%
Personnel Services 295,196 204,090 295,320 193,320 - (295,320) -100% (230,869) -100%
Materials and Services - - - - - - - - -
Capital Outlay - - - - - - - - -
Operating Expense 295,196 204,090 295,320 193,320 - (295,320) -100% (230,869) -100%
Debt Service - - - - - - - _ _
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 295,196 204,090 295,320 193,320 - (295,320) -100% (230,869) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 295,196 204,090 295,320 193,320 - (295,320) -100% (230,869)

Revenues Less Expenses

Notes:

Moved limited annual expenses to Program 240102
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Family Support

Child Support Enforcement

Purpose Statement
The purpose of the Child Support Program is to provide services to establish, modify, and enforce child support so that
children in the community receive the resources necessary to thrive.

Performance Narrative Statement

The Clackamas County Family Support Enforcement Office (“Family Support Office”) continues to be one of the top three
counties in the State of Oregon for percentage of current support collected and distributed. For the Federal Fiscal Year
ending 9/20/25, the Family Support Office will have a Total Unweighted Collections (current) of $16.4 million and Weighted
Collections (current & arrears) of $20.2 million to distribute to children and families. The office has also collected 79.5% of
current support due as compared to the 56.4% collected by the Department of Child Support. Further, for every dollar spent
by the Family Support Office, $10.65 is collected for children and families. As a result of our successful collection efforts on
behalf of families and children, we estimate we will receive $122,000 in federal incentive money. This fiscal year the Family
Support Office will focus on strengthening our results in the Federal Performance Measures, including current and arrears
collections.

Key Performance Measures

FY 24-25
FY 22-23 | FY 23-24 | FY 24-25 | Actuals as | FY 25-26
Actual Actual Target |of 12/31/24| Target

Collections - Percentage of Current Support Collected

0 ) ) 0 0
(Based on Fed FY Oct 1 - Sept 30) 80.1% 79.5% 80.0% 80.2% 80.0%

Result

Current Collections Total (Based on Fed FY Oct 1 -

Sept 30) $21.2M | $199M | $205M | $82M | $20.3 M

Result

Arrears Collections Total (Based on Fed FY Oct 1 -

Sept 30) $2.0M $4.1M | $3.0M $19M $3.8 M

Result

Federal Performance Incentives - Federal rewards for
Result |operating an effective and efficient child support $100,263 |$124,073|%$130,000| $60,750 |$125,000
program

Program includes:

Mandated Services| Y |
Shared Services| Y |
Grant Funding

Funding is a complex mathematical formula; see federal guidelines.
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2402-Family Support

240202-Child Support Enforcement
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 1,424,374 1,915,414 2,021,385 1,746,000 2,117,167 95,782 5% 421,905 25%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 95 - - - - - - (32) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 362,766 405,483 308,230 388,430 296,965 (11,265) -4% (88,595) -23%
Operating Revenue 1,787,235 2,320,897 2,329,615 2,134,430 2,414,132 84,517 4% 333,278 16%
Total Revenue 1,787,235 2,320,897 2,329,615 2,134,430 2,414,132 84,517 4% 333,278 16%
Personnel Services 1,580,989 1,713,290 1,962,470 1,779,684 2,131,665 169,195 9% 440,344 26%
Materials and Services 289,389 315,290 367,145 354,746 282,467 (84,678) -23% (37,341) -12%
Capital Outlay - - - - - - - - -
Operating Expense 1,870,377 2,028,579 2,329,615 2,134,430 2,414,132 84,517 4% 403,003 20%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,870,377 2,028,579 2,329,615 2,134,430 2,414,132 84,517 4% 403,003 20%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,870,377 2,028,579 2,329,615 2,134,430 2,414,132 84,517 4% 403,003
Revenues Less Expenses (83,143) 292,317 - - -

Notes:
None
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Justice & Public Safety

Adult & Juvenile Criminal Prosecution & Case Resolution & Support

Purpose Statement
The purpose of the Justice & Public Safety Line of Business is to provide leadership, accountability, and high-quality
service in a fair and just manner, so that those who live, work, and play in Clackamas County can enjoy a safe and
livable community.

Performance Narrative Statement

The District Attorney’s Office has a very important partnership with law enforcement, but we are separate entities with
different duties and responsibilities. Local law enforcement agencies are responsible for investigating allegations of
criminal conduct. The duration and intensity of those investigations depend on the type of crime being investigated.

Once the investigation is complete, the law enforcement agency submits the case to the District Attorney's Office for
review. The type of crime that is alleged will determine which prosecution team, will handle the case. To provide better
continuity and service to victims, every prosecutor in the Clackamas County District Attorney's handles their assigned
cases from the charging stage through to the cases' conclusion. Vertical prosecution has shown to improve conviction
rates, reduce victim trauma, and provide more consistent, appropriate sentencing.

Key Performance Measures

FY 24-25
FY 22-23 FY 23-24 FY 24-25 | Actuals as FY 25-26
Actual Actual Target |of 12/31/24 Target
Ref: 8,622 [ Ref: 8,973 | Ref: 9,616 | Ref: 4,742 Ref: 10.082
Result |Total cases referred and charged Filed: Filed: Filed: Filed: File;j' 6,755
6,027 6,233 6,251 3,165 -
Result Total cases _resolved by Case Manager or 3,393 2,835 3,500 1,491 3,100
Call Resolution Docket

Program includes:

Mandated Services| Y ]
Shared Services| Y |
Grant Funding[ N |

Explanation
Other significant policy and financial issues related to our prosecution and support for criminal cases include changes
to the Expungements Laws, Adoption of a new Retention Policy, and the advent of Body Cam Roll Outs from all law
enforcement agencies.

Public Safety - District Attorney
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2403-Justice & Public Safety

240302-Adult & Juvenile Criminal Prosecution & Case Resolution
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - 289,274 500,000 - - (500,000) -100% (96,425) -100%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - 200,000 138,300 839,700 639,700 320% 793,600 1721%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 3,645,948 6,226,884 7,280,975 7,251,656 7,622,874 341,899 5% 1,914,711 34%
Operating Revenue 3,645,948 6,226,884 7,480,975 7,389,956 8,462,574 981,599 13% 2,708,311 47%
Total Revenue 3,645,948 6,516,158 7,980,975 7,389,956 8,462,574 481,599 6% 2,611,887 45%
Personnel Services 4,504,133 5,846,613 7,519,900 6,879,800 7,448,570 (71,329) -1% 1,705,055 30%
Materials and Services 143,253 132,845 461,075 510,156 1,014,004 552,929 120% 751,919 287%
Capital Outlay - - - - - - - - -
Operating Expense 4,647,385 5,979,458 7,980,975 7,389,956 8,462,574 481,599 6% 2,456,974 41%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 4,647,385 5,979,458 7,980,975 7,389,956 8,462,574 481,599 6% 2,456,974 41%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 4,647,385 5,979,458 7,980,975 7,389,956 8,462,574 481,599 6% 2,456,974
Revenues Less Expenses (1,001,437) 536,700 - - -

Notes:

Two new grants that started in FY 24-25, Oregon State Deflection and Oregon Retail Theft, and
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2403-Justice & Public Safety

240303-Adult & Juvenile Criminal Prosecution & Case Resolution Support
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 329,175 446,704 380,000 390,000 419,999 39,999 11% 31,373 8%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 1,946,741 1,665,272 1,806,791 1,730,791 2,189,652 382,861 21% 408,717 23%
Operating Revenue 2,275,916 2,111,976 2,186,791 2,120,791 2,609,651 422,860 19% 440,090 20%
Total Revenue 2,275,916 2,111,976 2,186,791 2,120,791 2,609,651 422,860 19% 440,090 20%
Personnel Services 2,095,439 2,024,292 2,186,791 2,120,791 2,271,922 85,131 4% 191,748 9%
Materials and Services 40,387 - - - 337,729 337,729 - 324,267 2409%
Capital Outlay - - - - - - - - -
Operating Expense 2,135,825 2,024,292 2,186,791 2,120,791 2,609,651 422,860 19% 516,015 25%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 2,135,825 2,024,292 2,186,791 2,120,791 2,609,651 422,860 19% 516,015 25%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,135,825 2,024,292 2,186,791 2,120,791 2,609,651 422,860 19% 516,015
Revenues Less Expenses 140,090 87,684 - - -

Notes:
None
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2403-Justice & Public Safety

240304-Operational Development & Innovation
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines 1,580 - - - - - - (527) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 814,561 358,489 384,599 377,600 - (384,599) -100% (516,883) -100%
Operating Revenue 816,141 358,489 384,599 377,600 - (384,599) -100% (517,410) -100%
Total Revenue 816,141 358,489 384,599 377,600 - (384,599) -100% (517,410) -100%
Personnel Services 814,645 416,903 384,599 377,600 - (384,599) -100% (536,383) -100%
Materials and Services - - - - - - - - -
Capital Outlay - - - - - - - _ _
Operating Expense 814,645 416,903 384,599 377,600 - (384,599) -100% (536,383) -100%
Debt Service - - - - - - - _ _
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - _
Total Appropriated 814,645 416,903 384,599 377,600 - (384,599) -100% (536,383) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 814,645 416,903 384,599 377,600 - (384,599) -100% (536,383)
Revenues Less Expenses 1,496 (58,414) - - -

Notes:

Moved limited annual expenses to Program 240102
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2403-Justice & Public Safety

240305-Post-Adjudication
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - _
General Fund Support 446,683 7,000 5,000 5,000 - (5,000) -100% (152,894) -100%
Operating Revenue 446,683 7,000 5,000 5,000 - (5,000) -100% (152,894) -100%
Total Revenue 446,683 7,000 5,000 5,000 - (5,000) -100% (152,894) -100%
Personnel Services 446,684 23,612 - - - - - (156,765) -100%
Materials and Services - 3,088 5,000 5,000 - (5,000) -100% (2,696) -100%
Capital Outlay - - - - - - - _ _
Operating Expense 446,684 26,700 5,000 5,000 - (5,000) -100% (159,461) -100%
Debt Service - - - - - - - _ -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 446,684 26,700 5,000 5,000 - (5,000) -100% (159,461) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 446,684 26,700 5,000 5,000 - (5,000) -100% (159,461)
Revenues Less Expenses - (19,700) - - -

Notes:

Moved limited annual expenses to Program 240102
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2403-Justice & Public Safety

240306-Pre-Charging Assistance
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - _
General Fund Support 809,062 159,847 96,739 326,739 - (96,739) -100% (431,883) -100%
Operating Revenue 809,062 159,847 96,739 326,739 - (96,739) -100% (431,883) -100%
Total Revenue 809,062 159,847 96,739 326,739 - (96,739) -100% (431,883) -100%
Personnel Services 802,688 217,572 59,500 289,639 - (59,500) -100% (436,633) -100%
Materials and Services 6,374 34,480 37,239 37,100 - (37,239) -100% (25,985) -100%
Capital Outlay - - - - - - - _ _
Operating Expense 809,062 252,051 96,739 326,739 - (96,739) -100% (462,617) -100%
Debt Service - - - - - - - _ _
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 809,062 252,051 96,739 326,739 - (96,739) -100% (462,617) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 809,062 252,051 96,739 326,739 - (96,739) -100% (462,617)
Revenues Less Expenses - (92,204) - - _

Notes:

Moved limited annual expenses to Program 240302
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Victim & Support Services

Victim Assistance

Purpose Statement
The purpose of the Victim , ssistance Program is to provide comprehensive, collaborative advocacy, consultation, and
victim rights services to crime victims and their families, so they can experience a meaningful role in the criminal justice
process.

Performance Narrative Statement

The primary role of Victim Assistance is to provide crime victims support and information that enables them to understand
and access the rights afforded them under the Oregon Constitution and the Oregon Revised Statues.

In addition to this primary advocacy, Victim Assistance provides safety planning, resource referral and in person support
to victims of all crimes at every stage of the criminal justice process. Victim Assistance is a collaborative partner with other
agencies and programs within Clackamas County as well as in our region with the goal of minimizing barriers for victims
of crime to access short and long term support and resources. The experience and knowledge of the Victim Assistance
staff and volunteers is used to consult with prosecutors, law enforcement and other allied professionals to support a
trauma informed response to victims of crime.

Key Performance Measures
FY 24-25
Actuals
FY 22-23|FY 23-24|FY 24-25| as of FY 25-26
Actual | Actual | Target | 12/31/24 Target

Result Number of gvallable victims notified of their rights within 5 2500 | 2,518 | 2.300 1344 2700
days of arraignment
Result |Number of Victim Rights Request forms returned 928 790 800 301 850

Program includes:

Mandated Services| Y |
Shared Services| Y |
Grant Funding[ Y |

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation

Under the Oregon Constitution (Art. 1 Section 42) the DA's Office is responsible for assisting victims of crime in asserting
their rights in criminal cases. These rights include notice of court hearings, attending court hearings in person, making
statements to the court for certain types of hearings, requesting restitution for monetary damages and other rights
enumerated in the Oregon Constitution and Oregon Laws. The Victim Assistance Program within the District Attorney's
Office has the primary function of providing notice of Victim Rights and assisting victims in requesting those rights.

As part of the District Attorney's Office, Victim Assistance provides shared services to victims of crime in Clackamas
County.
Victim Assistance currently received the following grant funding:
VOCA Non-Competitive Grant / no match requirement/ Expires 9/30/25
CFA grant funds / no match requirement / Expires 9/30/25
BCC/DV Grant / no match requirement / Expires 6/30/26

OVW ICJR Grant/ no match requirement / Expires 9/30/25
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2404-Victim & Support Services

240401-Victim Assistance
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 1,266,487 597,529 1,477,339 1,977,339 1,340,000 (137,339) -9% 59,548 5%
Charges, Fees, License, Permits, Fines 68,400 93,581 101,108 101,108 105,000 3,892 4% 17,304 20%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 649,597 720,785 788,727 153,845 774,550 (14,177) -2% 266,474 52%
Operating Revenue 1,984,484 1,411,896 2,367,174 2,232,292 2,219,550 (147,624) -6% 343,326 18%
Total Revenue 1,984,484 1,411,896 2,367,174 2,232,292 2,219,550 (147,624) -6% 343,326 18%
Personnel Services 1,132,540 1,271,733 1,401,483 1,273,115 1,429,493 28,010 2% 203,697 17%
Materials and Services 310,173 264,077 268,191 261,677 232,058 (36,133) -13% (46,585) -17%
Capital Outlay - - - - - - - - -
Operating Expense 1,442,713 1,535,810 1,669,674 1,534,792 1,661,550 (8,124) 0% 157,112 10%
Debt Service - - - - - - - - -
Special Payments 480,500 418,500 697,500 697,500 558,000 (139,500) -20% 25,833 5%
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,923,213 1,954,310 2,367,174 2,232,292 2,219,550 (147,624) -6% 182,945 9%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,923,213 1,954,310 2,367,174 2,232,292 2,219,550 (147,624) -6% 182,945
Revenues Less Expenses 61,271 (542,414) - - -

Notes:

Unknown actual amounts for Federal VOCA Grant and State CFA Grant until mid-calendar year 2025. New 2-year grants start 10/01/25. Budgeting with amounts from current FY 24-25.
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Juvenile Department (26)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 FY25-26 % ofI FY25-26 FTE **
Line of Business Program General Special Total| General Fund Total Total|  Filled] Vacant|
Fund Grants Fund Budget Support in
(100) (230) Budget*
Administration Office of the Director 869,572 869,572 866,953 100% 3.0 2.0 1.0
Policy, Performance & Research 728,406 728,406 724,796 100% 3.4 3.4 -
Accountability & Reformation Court Supervision Services 5,259,336 5,259,336 3,825,535 73% 16.5 16.5 -
Positive Youth Development New 1,110,296 1,110,296 873,643 79% 4.1 4.1 -
Youth, Family, Stakeholder & Community Collaboration Prevention, Early Intervention, & Family Support 1,362,838 205,230 1,568,068 577,903 37% 2.4 2.4 -
Juvenile Intake and Assessment Center 2,127,500 2,127,500 2,117,812 100% 9.7 9.2 0.5
11,457,948 205,230 11,663,178 8,986,642 77% 39.0 37.5 1.5
FY24-25 Budget (Amended) 10,786,860 300,000 11,086,860 8,641,001 78% 39.0 37.0 2.0
S Increase (Decrease) 671,088 (94,770) 576,318 345,641 0.0 0.5 -0.5
% Increase ( Decrease) 6% -32% 5% 4% 0% 1%  -25%

*General Fund Support is a subsidy, net of any other revenue received by the department
*% FY25-26 FTE: The figures align to each department's updated personnel counts
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Administration

Office of the Director

Purpose Statement
The purpose of the Office of the Director program is to provide strategic direction, leadership, resource management, administrative support, promote
community engagement and collaboration, and continuous quality improvement services for the Juvenile Department so it can foster and sustain a high
performance, responsive, and customer-focused culture and organization that contributes to community safety by effectively preventing and intervening in
juvenile delinquency.

Performance Narrative Statement

The Juvenile Department works to hold youth involved with the Juvenile Justice System accountable, provide reformation opportunities, and promote public
safety. The Director's Office program provides the Juvenile Department with the policy, program, fiscal and strategic direction to achieve its mission to provide
equitable juvenile justice, family support, intervention, and reformation services to youth so they can repair harm to victims, experience positive change, and
contribute to a safe, healthy, and secure community. The Director’s Office program monitors the daily operations of an agency that promotes community safety
through supervision and treatment resources to youth to address the underlying issues and problems that drive delinquency. It is the role of the Director’s Office
program to hold the Department accountable to county residents, the Board of County Commissioners and system partners. The Director's Office program
oversees administrative functions that support our direct service work. The Administrative Services team provides fiscal management of our county, local, state,
and federal funds. The Director's Office program works to enhance community engagement and create strategic and functional partnerships. It also provides
leadership and direction in the areas of policy, performance, program evaluation, research, and the implementation of best practices.

Key Performance Measures

FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Actual Target Actuals as Target
of 12/31/24

Result  [Juvenile recidivism is 19% or lower 24.60% 20.80% 19.00% 19.30% 19.00%

Result  [70% of identified Strategic Results were achieved 77.78% 77.80% 70.00% 57.10% 70.00%

100% of employees receive a performance evaluation annually that aligns

: \ ! 96.29% 100.00% 100.00% 100.00% 100.00%
with the department's strategic plan

Result

100% of employees receive at least 12 hours of training annually that support
Result  [them in their roles in the Juvenile Department as well as their professional 100.00% 100.00% 100.00% 100.00% 100.00%
development

100% of employees receive at least 8 hours of "diversity, equity, and inclusion

- 100.00% 96.70% 100.00% 100.00% 100.00%
training" annually

Result

98% of youth ages 10-17 in Clackamas County do not become involved in the

juvenile justice system 98.51% 98.30% 98.00% 98.40% 98.00%

Result

,In order to calculate this measure youth are being tracked for 12 months following case closure, the reporting will always be for the previous calendar year.
Meaning this year's data for this measure for the Calendar Year 2022, but is tracked for the following Calendar Year of 2023, and then reported annually in
March of the 2024. Therefore, data entered for this measure is up to date (but represent results for youth closed in 2022), and no new data will be entered until
March of year 2025 (and will represent results for youth closed in 2023).

Program includes:
Mandated Services
Shared Services
Grant Funding

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page.
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419A.010 Appointment of counselors and director; juvenile director oversight committee (1)(a) Subject to
paragraph (b) of this subsection, the governing body of any county, after consultation with the judges of the juvenile court in that
county, shall appoint or designate one or more persons of good moral character as counselors of the juvenile department of the
county, to serve at the pleasure of and at a salary designated by the governing body of the county. Shared Services with the State as
listed on Association of Counties chart.
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2601-Administration

260101-Office of the Director

BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities

Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - 2,762 1,579 2,619 (143) -5% 2,093 398%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 929,505 983,692 815,931 765,237 866,953 51,022 6% (25,858) -3%
Operating Revenue 929,505 983,692 818,693 766,816 869,572 50,879 6% (23,766) -3%
Total Revenue 929,505 983,692 818,693 766,816 869,572 50,879 6% (23,766) -3%
Personnel Services 688,570 689,781 687,254 618,877 720,508 33,254 5% 54,765 8%
Materials and Services 176,462 127,717 131,439 147,939 149,064 17,624 13% (1,643) -1%
Capital Outlay - - - - - - - - -
Operating Expense 865,032 817,498 818,693 766,816 869,572 50,878 6% 53,123 7%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 865,032 817,498 818,693 766,816 869,572 50,878 6% 53,123 7%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 865,032 817,498 818,693 766,816 869,572 50,878 6% 53,123
Revenues Less Expenses 64,473 166,194 - - -

Notes:
None

Tab 11 Page 9




Administration

Policy, Performance & Research

Purpose Statement
The purpose of the Policy, Performance and Research Program is to provide strategic analysis, data reporting, planning, and comprehensive evaluation
services to the Juvenile Department so it can measure the effectiveness of department programs, services, policies, operating procedures, and
coordination of operational improvement projects and align its services with its mission and desired strategic results.

Performance Narrative Statement
The Policy, Performance and Research Program (PPRP) establishes criteria to identify and measure quality, effectiveness and compliance. It develops,
recommends and tracks department performance measures and evaluates performance in relation to department goals and budget. The PPRP
supports Department wide planning efforts by: providing recommendations on organizational improvement methods based on evidence based
practices; proposing implementation options; developing and recommending methods to improve operations; and developing processes for systematic
organizational improvement. PPRP staff prepare comprehensive reports and presentations, including submissions/reporting to outside agencies,
department leadership and staff. Program staff lead and facilitate planning meetings with cross-functional and interdisciplinary teams to identify
organizational and system improvements. The Policy, Performance and Research Program provides strategic analysis, planning and support to several
key initiatives, both internal and multidisciplinary.

Key Performance Measures
FY22-23 | FY2324 | FY2425 | FY2425 | FY2526

Actual Actual Target Actuals as Target
of 12/31/24
Result |100% of identified Strategic Results are measured and reported 100.00% 100.00% 100.00% 100.00% 100.00%

0 ] .
Result iggfnegz)lr?:gtmed Performance Measures results are measured 100.00% 100.00% 100.00% 100.00% 100.00%

Program includes:
Mandated Services
Shared Services
Grant Funding

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page.
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419C.001 Purposes of juvenile justice system in delinquency cases; audits; (1) The
Legislative Assembly declares that in delinquency cases, the purposes of the Oregon juvenile justice system
from apprehension forward are to protect the public and reduce juvenile delinquency and to provide fair and
impartial procedures for the initiation, adjudication and disposition of allegations of delinquent conduct. The
system is founded on the principles of personal responsibility, accountability and reformation within the context
of public safety and restitution to the victims and to the community. The system shall provide a continuum of
services that emphasize prevention of further criminal activity by the use of early and certain sanctions,
reformation and rehabilitation programs and swift and decisive intervention in delinquent behavior. The system
shall be open and accountable to the people of Oregon and their elected representatives; (2)(a) Programs,
policies and services shall be regularly and independently audited. Audits performed under this subsection
must include program audits and performance audits, as defined in ORS 297.070. Programs, policies and
services that were established before, on or after June 30, 1995, are subject to audit under this subsection; (b)
The programs, policies and services of county juvenile departments shall be subject to regular review pursuant
to this subsection. Shared Services with the State as listed on Association of Counties chart.

Tab 11 Page 10



2601-Administration

260102-Policy, Performance & Research
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - 3,617 2,275 3,610 (7) 0% 2,852 376%
Charges, Fees, License, Permits, Fines 1,662 - - - - - - (554) -100%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 545,569 508,208 701,404 634,966 724,796 23,392 3% 161,882 29%
Operating Revenue 547,231 508,208 705,021 637,241 728,406 23,385 3% 164,179 29%
Total Revenue 547,231 508,208 705,021 637,241 728,406 23,385 3% 164,179 29%
Personnel Services 452,549 416,444 585,341 510,443 612,085 26,744 5% 152,272 33%
Materials and Services 93,019 93,567 119,679 126,798 116,321 (3,358) -3% 11,860 11%
Capital Outlay - - - - - - - - -
Operating Expense 545,568 510,011 705,020 637,241 728,406 23,386 3% 164,132 29%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 545,568 510,011 705,020 637,241 728,406 23,386 3% 164,132 29%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 545,568 510,011 705,020 637,241 728,406 23,386 3% 164,132
Revenues Less Expenses 1,663 (1,803) - - -

Notes:
None
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Accountability & Reformation
Court Supervision Serivces

Purpose Statement
The purpose of the Supervision Services Program is to provide intervention, accountability, compliance monitoring, and support services to youth referred to
the Department so they can understand the impact of their actions, repair harm, succesfully complete supervision, and stop committing offenses.

Performance Narrative Statement
The Juvenile Department seeks to provide an appropriate level of intervention and supervision to youth who have cases pending in Juvenile Court, or those
placed on formal court probation. The level of supervision youth receive is based on a variety of factors that includes a comprehensive assessment conducted
by Juvenile Counselors, additional evaluation by community partners if deemed appropriate, followed by referrals to Juvenile Department programs and
contracted services to develop interpersonal skills and increase awareness of their impact on their communities, or to community based treatment services.
The Court Supervision Services Program ensures youth receive the appropriate level of supervision and case management while helping to develop natural
supports that will continue beyond the involvement of the Juvenile Department. The Court Supervision Services Program conducts on-going assessment of
risk and need and makes adjustments to services and interventions as appropriate.

In FY23-24, the department's programs were restructured. This change has resulted in retention of some existing measures. New measures for the
program were approved in FY23-24.
Key Performance Measures

FY 22-23 | FY 23-24 | FY 24-25| FY 24-25 |FY 25-26
Actual Actual | Target |Actuals as of| Target
12/31/24

90% of youth are crime free a year after being on probation in the juvenile justice

Result system, 94.60% | 93.00% | 90.00% 90.00% 90.00%

Result 95% of youth successfully complete their restitution obligation 88.60% | 83.70% | 95.00% 90.10% 95.00%
N . . . .

Result 95% of youth on probation will have a case plan for services which addresses 100.00% | 100.00% | 95.00% 100.00% 95.00%

their individual risk and needs

Result 85% of identified youth successfully complete Sex Offense Specific Treatment 100.00% | 100.00% | 85.00% 100.00% 85.00%

30% of youth have increased protective factors on the Juvenile Crime Prevention

- f 39.10% | 35.00% | 30.00% 52.00% 30.00%
Risk Assessment instrument at case closure

Result

65% of youth have decreased risk factors on the Juvenile Crime Prevention Risk

) 58.97% | 56.00% | 65.00% 64.00% 65.00%
Assessment instrument at case closure

Result

1In order to calculate this measure youth are being tracked for 12 months following case closure, the reporting will always be for the previous calendar year.

Meaning this year's data for this measure for the Calendar Year 2022, but is tracked for the following Calendar Year of 2023, and then reported annually in
March of 2024. Therefore, data entered for this measure is up to date (but represent results for youth closed in 2022), and no new data will be entered until
March of year 2025 (and will represent results for youth closed in 2023).

Program includes:
Mandated Services
Shared Services
Grant Funding -

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419C.001 The system shall provide a continuum of services that emphasize prevention of further criminal
activity by the use of early and certain sanctions, reformation and rehabilitation programs and swift and decisive intervention in
delinquent behavior; 419C.230 Formal accountability agreements; when appropriate; consultation with victim. (1) A formal
accountability agreement may be entered into when a youth has been referred to a county juvenile department, and a juvenile
department counselor has probable cause to believe that the youth may be found to be within the jurisdiction of the juvenile court for
one or more acts specified in ORS 419C.005; 419C.446 Probation; requirements. (1) When a court determines it would be in the
best interest and welfare of a youth offender, the court may place the youth offender on probation. The court may direct that the
youth offender remain in the legal custody of the youth offender’s parents or other person with whom the youth offender is living, or
the court may direct that the youth offender be placed in the legal custody of some relative or some person maintaining a foster
home approved by the court, or in a child care center or a youth care center authorized to accept the youth offender; (2) The court
may specify particular requirements to be observed during the probation consistent with recognized juvenile court practice, including
but not limited to restrictions on visitation by the youth offender’s parents, restrictions on the youth offender’s associates, occupation
and activities, restrictions on and requirements to be observed by the person having the youth offender’s legal custody, requirements
for visitation by and consultation with a juvenile counselor or other suitable counselor, requirements to make restitution under ORS
419C.450, requirements of a period of detention under ORS 419C.453, requirements to pay a fine under ORS 419C.459,
requirements to pay a supervision fee under ORS 419C.449, requirements to perform community service under ORS 419C.462, or
service for the victim under ORS 419C.465, or requirements to submit to blood or buccal testing under ORS 419C.473. Shared
Services with the State as listed on Association of Counties chart. Grant Funding: Ongoing Title IV-E funding through Oregon,
Department of Human Services (no match required); Ongoing Medicaid Reimbursement through Oregon, Department of Human
Services (match required); 2 Year Juvenile Crime Prevention (JCP) Basic funding through State of Oregon, Oregon Youth Authority
(no match required); 2 Year Juvenile Crime Prevention (JCP) Diversion funding through State of Oregon, Oregon Youth Authority
(no match required); 2 Year Individualized Services funding through State of Oregon, Oregon Youth Authority (no match required)
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2602-Accountability & Reformation

260202-Court Supervision Services
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 156,839 1,016,764 1,086,969 1,008,839 1,334,338 247,369 23% 606,858 83%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 9,664 210 - - - - - (3,291) -100%
Other Interfund Transfers - 174,586 198,483 108,694 99,463 (99,020) -50% 5,036 5%
General Fund Support 1,816,402 4,042,538 3,658,088 3,496,697 3,825,535 167,447 5% 706,989 23%
Operating Revenue 1,982,905 5,234,098 4,943,540 4,614,230 5,259,336 315,796 6% 1,315,592 33%
Total Revenue 1,982,905 5,234,098 4,943,540 4,614,230 5,259,336 315,796 6% 1,315,592 33%
Personnel Services 1,332,808 2,458,910 2,591,611 2,504,189 2,587,963 (3,648) 0% 489,328 23%
Materials and Services 627,930 2,491,945 2,294,729 1,972,573 2,671,372 376,643 16% 973,890 57%
Capital Outlay - 123,854 57,200 137,468 - (57,200) -100% (87,107) -100%
Operating Expense 1,960,738 5,074,708 4,943,540 4,614,230 5,259,336 315,796 6% 1,376,110 35%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,960,738 5,074,708 4,943,540 4,614,230 5,259,336 315,796 6% 1,376,110 35%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,960,738 5,074,708 4,943,540 4,614,230 5,259,336 315,796 6% 1,376,110
Revenues Less Expenses 22,167 159,389 - - -

Notes:
None
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Accountability & Reformation

Victim Services

Purpose Statement

The purpose of the Victim Services Program is to provide restorative engagement services to victims and youth, so victims can be
notified of court proceedings, youth pay and victims receive court-ordered restitution, and both can feel respected throughout the
process.

Performance Narrative Statement

The Victim Services Program is committed to responding effectively to the needs and concerns of community members who are
the victims of crimes committed by juveniles. It is important that we understand what harm victims have experienced and how we
can respond in ways that are helpful and meaningful to them. Our primary goal through the Victim Services Program is to reach out
to crime victims in order to effectively respond to, and serve, their interests. Additionally, it is our intent to gain an understanding of
the harm they have experienced and to have those impacts help shape how the youth is held accountable, both to them and to the
community. These responses may include things like restitution, notifications of court proceedings, receiving a letter of
responsibility, community service, and Restorative Dialogues (formerly known as Victim Offender Dialogues).

In FY23-24, the department's programs were restructured. This program was eliminated in FY23-24.

Key Performance Measures

FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Actual Target Actuals as Target
of 12/31/24

87% of juvenile property crime victims report
Result [they feel respected and informed by Juvenile 100.00% N/A N/A N/A N/A
Department staff

80% of property crime victims will be initially
Result |contacted to inform them of Victim Offender 84.10% N/A N/A N/A N/A
Dialogue services

Program includes:

Mandated Services
Shared Services

Grant Funding N/A

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419C.001 The system shall provide a continuum of services that emphasize
prevention of further criminal activity by the use of early and certain sanctions, reformation and
rehabilitation programs and swift and decisive intervention in delinquent behavior; 419C.273 Right of
victim to be present at proceedings; advice of rights; notice; (b) The victim must be informed of any
constitutional rights of the victim; 419C.450 Restitution (1)(a) It is the policy of the State of Oregon to
encourage and promote the payment of restitution and other obligations by youth offenders as well as by
adult offenders. In any case within the jurisdiction of the juvenile court pursuant to ORS 419C.005 in
which the youth offender caused another person any physical, emotional or psychological injury or any
loss of or damage to property, the victim has the right to receive prompt restitution. Shared Services
with the State as listed on Association of Counties chart.
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2602-Accountability & Reformation

260203-Victim Services
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:

FY22-23 FY24-25 FY24-25 FY25-26 S % S %
Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - -
Taxes - - - - - - - -
Federal, State, Local, All Other Gifts - - - - - - - -
Charges, Fees, License, Permits, Fines - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - -
All Other Revenue Resources - - - - - - - -
Other Interfund Transfers - - - - - - - -
General Fund Support 148,946 - - - - - (49,649) -100%
Operating Revenue 148,946 - - - - - (49,649) -100%
Total Revenue 148,946 - - - - - (49,649) -100%
Personnel Services 122,965 - - - - - (40,988) -100%
Materials and Services 25,981 - - - - - (8,660) -100%
Capital Outlay - - - - - - - -
Operating Expense 148,946 - - - - - (49,649) -100%
Debt Service - - - - - - - -
Special Payments - - - - - - - -
Transfers - - - - - - _ _
Contingency - - - - - - - -
Total Appropriated 148,946 - - - - - (49,649) -100%
Reserve for Future Expenditures - - - - - - - -
Total Expense 148,946 - - - - - (49,649)

Revenues Less Expenses

Notes:
None
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Accountability & Reformation

Positive Youth Development

Purpose Statement
The purpose of the Positive Youth Development Program is to provide skill building, competency development, and
restorative engagement services to victims and to youth so they can experience positive change, repair harm, and
demonstrate skills to successfully transition to adulthood.

Performance Narrative Statement
The Positive Youth Development Program uses a variety of interventions to hold youth meaningfully accountable while
providing rehabilitative services to reduce their risk of reoffending. All intervention programs include aspects of one or a
number of the following components: engaging with education/GED, building employment skills, increasing problem solving
skills, improving decision making, building coping skills and increasing empathy in the youth. Some of the intervention
programs available to Juvenile Department youth include opportunities to earn money to pay restitution through community
service work crews, pro-social activities, skills groups, educational support, job training/work readiness opportunities, and
internships. This Program also includes restorative enagement of services to victims and youth.

Key Performance Measures

FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Actual Target Actuals as Target
of 12/31/24
85% of youth are engaged with
educational programming or participate
Result [in opportunities to build employment 85.10% 85.00% 85.0% 90.00% 85.0%
skills by the time they are no longer on
supervision
85% of youth develop enhanced
Result |COMmPetencies and life skills by the time | g0 50, 95.00% 85.0% 98.00% 85.0%
they are no longer involved with the
Juvenile Department

Program includes:

Mandated Services
Shared Services
Grant Funding

Explain all "Yes" boxes belown
For help with shared services, see AOC Shared State-County Services page
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419C.001 The system shall provide a continuum of services that
emphasize prevention of further criminal activity by the use of early and certain sanctions,
reformation and rehabilitation programs and swift and decisive intervention in delinquent behavior;
419C.470 Opportunities to fulfill obligations imposed by court. The Oregon Youth Authority and
county juvenile departments, respectively, and to the extent practicable, shall create opportunities
for youth offenders placed in the legal custody of the youth authority or under the supervision of a
county juvenile department to pay restitution as ordered by the court and to perform any
community service ordered by the court, as well as to fulfill any other obligation imposed by the
court. 419C.273 Right of victim to be present at proceedings; advice of rights; notice; (b) The
victim must be informed of any constitutional rights of the victim; 419C.450 Restitution (1)(a) It is
the policy of the State of Oregon to encourage and promote the payment of restitution and other
obligations by youth offenders as well as by adult offenders. In any case within the jurisdiction of
the juvenile court pursuant to ORS 419C.005 in which the youth offender caused another person
any physical, emotional or psychological injury or any loss of or damage to property, the victim has
the right to receive prompt restitution. Shared Services with the State as listed on Association of
Counties chart. Grant Funding: Department of Labor for Youth Workforce Innovation and
Opportunity Act Services (C-TEC) through the Clackamas Education Service District.
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2602-Accountability & Reformation

260204-Positive Youth Development New
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - -
Taxes - - - - - - - -
Federal, State, Local, All Other Gifts 43,000 170,787 297,456 236,653 65,866 39% 123,168 109%
Charges, Fees, License, Permits, Fines - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - -
All Other Revenue Resources - - - - - - - -
Other Interfund Transfers 23,949 - - - - - (7,983) -100%
General Fund Support 676,547 780,403 660,965 873,643 93,240 12% 427,806 96%
Operating Revenue 743,496 951,190 958,421 1,110,296 159,106 17% 542,990 96%
Total Revenue 743,496 951,190 958,421 1,110,296 159,106 17% 542,990 96%
Personnel Services 564,163 628,979 648,340 656,787 27,809 4% 252,619 63%
Materials and Services 145,388 322,212 310,081 453,510 131,298 41% 301,687 199%
Capital Outlay - - - - - - - -
Operating Expense 709,551 951,191 958,421 1,110,297 159,107 17% 554,307 100%
Debt Service - - - - - - - -
Special Payments - - - - - - - -
Transfers - - - - - - - -
Contingency - - - - - - - -
Total Appropriated 709,551 951,191 958,421 1,110,297 159,107 17% 554,307 100%
Reserve for Future Expenditures - - - - - - - -
Total Expense 709,551 951,191 958,421 1,110,297 159,107 17% 554,307
Revenues Less Expenses 33,945 - - -

Notes:
None
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2604-Youth, Family, & Community Collaboration

260403-Positive Youth Development
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 155,976 - - - - - - (51,992) -100%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 150 - - - - - - (50) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support 441,124 - - - - - - (147,041) -100%
Operating Revenue 597,250 - - - - - - (199,083) -100%
Total Revenue 597,250 - - - - - - (199,083) -100%
Personnel Services 318,244 - - - - - - (106,081) -100%
Materials and Services 318,888 - - - - - - (106,296) -100%
Capital Outlay - - - - - - - - -
Operating Expense 637,132 - - - - - - (212,377) -100%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 637,132 - - - - - - (212,377) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 637,132 - - - - - - (212,377)
Revenues Less Expenses (39,882) - - - -

Notes:
None
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Public Safety

Assessment

Purpose Statement

The purpose of the Assessment Program is to provide assessment services to youth referred to the Department so they can
be matched with the appropriate level of monitoring and services.

Performance Narrative Statement

The Clackamas County Juvenile Department manages the Juvenile Intake and Assessment Center (JIAC) which is a twenty-
four hour/seven day a week assessment center. The JIAC provides a temporary holding facility for youth in custody allowing
law enforcement to return to their patrol duties in a timely manner. JIAC staff conduct intake assessments, screen for
community safety and arrange for appropriate release. All youth brought to the JIAC are screened for issues related to
physical health, substance use, mental health issues, and suicide and self-harming behaviors. More in depth screenings for
substance abuse, suicide, violence and self-injury are conducted as necessary. Youth posing community safety concern or
flight risk may be placed in juvenile detention. JIAC staff coordinate services with other agencies and develop
comprehensive plans which focus on community safety as well as the immediate needs of the youth.

In FY23-24, the department's programs were restructured. This program was eliminated in FY23-24.

Key Performance Measures
FY22-23 | FY23-24 | FY24-25 | FY24-25 | FY 2526

Actual Actual Target Actuals as Target
of 12/31/24
95% of youth referred to the Juvenile
Result Department for criminal referrals are 95.67% N/A N/A N/A N/A

assessed for their risk to reoffend and
their individual reformation needs

Program includes:

Mandated Services
Shared Services

Grant Funding N/A

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419C.001 The system shall provide a continuum of services that
emphasize prevention of further criminal activity by the use of early and certain sanctions,
reformation and rehabilitation programs and swift and decisive intervention in delinquent behavior;
419C.080 (2) In any order issued under subsection (1)(b) of this section that may result in a
substitute care placement or detention, the court shall include a written finding describing why it is
in the best interests of the youth to be taken into custody; 419C.225 (3) Authorized diversion
programs. (1) Following a review of a police report and other relevant information, a county
juvenile department may refer a youth to an authorized diversion program; 419C.230 Formal
accountability agreements; when appropriate; consultation with victim; (1) A formal accountability
agreement may be entered into when a youth has been referred to a county juvenile department,
and a juvenile department counselor has probable cause to believe that the youth may be found to
be within the jurisdiction of the juvenile court for one or more acts specified in ORS 419C.005.
Shared Services: with the State as listed on Association of Counties chart.
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2603-Public Safety

260302-Assessment
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 90,568 - - - - - - (30,189) -100%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers 24,424 - - - - - - (8,141) -100%
General Fund Support 997,073 - - - - - - (332,358) -100%
Operating Revenue 1,112,065 - - - - - - (370,688) -100%
Total Revenue 1,112,065 - - - - - - (370,688) -100%
Personnel Services 880,357 - - - - - - (293,452) -100%
Materials and Services 310,328 - - - - - - (103,443) -100%
Capital Outlay - - - - - - - - -
Operating Expense 1,190,686 - - - - - - (396,895) -100%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,190,686 - - - - - - (396,895) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,190,686 - - - - - - (396,895)
Revenues Less Expenses (78,621) - - - -

Notes:
None
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Public Safety
Custody

Purpose Statement

The purpose of the Custody Program is to provide safety, security, supervision, and transportation services to in-custody
youth so they can be safe and commit no crimes while in custody.

Performance Narrative Statement

The Custody Program includes detention services and the in-custody court transports. Clackamas County youth who are
placed in detention are housed at the Donald E. Long Home detention facility in Portland, Oregon. The Juvenile Department
has a contract that provides for the health, security and safety needs of the youth in the facility. Youth who are charged
within the Adult Court are also held in detention under this contract. One bed is paid for by the Clackamas County Sheriff's
Office for youth being waived to Adult Court. The Juvenile Department is responsible for transporting in-custody youth to and
from the Donald E. Long Home detention facility to Court.

In FY23-24, the department's programs were restructured. This program was eliminated in FY23-24.

Key Performance Measures

FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Actual Target Actuals as Target
of 12/31/24

Zero in-custody youth file a complaint
Result [that is a substantiated Prison Rape 0.00% N/A N/A N/A N/A
Elimination Act (PREA) violation

Less than 5% of youth admissions
Result |lodged in detention are involved in an 0.00% N/A N/A N/A N/A
incident report regarding personal injury

Program includes:

Mandated Services
Shared Services

Grant Funding N/A

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419C.001 The system is founded on the principles of personal
responsibility, accountability, and reformation within the context of public safety and restitution to
the victims and to the community; 419C.080 (2) In any order issued under subsection (1)(b) of this
section that may result in a substitute care placement or detention, the court shall include a written
finding describing why it is in the best interests of the youth to be taken into custody. Shared
Services: with the State as listed on Association of Counties chart.
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2603-Public Safety

260303-Custody
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 1,118,034 - - - - - - (372,678) -100%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources (1,032) - - - - - - 344 -100%
Other Interfund Transfers 133,970 - - - - - - (44,657) -100%
General Fund Support 1,286,417 - - - - - - (428,806) -100%
Operating Revenue 2,537,389 - - - - - - (845,796) -100%
Total Revenue 2,537,389 - - - - - - (845,796) -100%
Personnel Services 441,855 - - - - - - (147,285) -100%
Materials and Services 1,842,954 - - - - - - (614,318) -100%
Capital Outlay - - - - - - - - -
Operating Expense 2,284,810 - - - - - - (761,603) -100%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 2,284,810 - - - - - - (761,603) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 2,284,810 - - - - - - (761,603)

Revenues Less Expenses

252,579 - - - -

Notes:
None
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Youth, Family, Stakeholder & Coummunity Collaboration

Evaluation & Treatment

Purpose Statement
The purpose of the Evaluation and Treatment Services Program is to provide targeted evaluation services, treatment referrals
and skills groups referrals, and individualized case planning services to youth referred to the Department so they can
successfully complete individualized case plan goals that promote positive change.

Performance Narrative Statement
The Clackamas County Juvenile Department assigns cases to Juvenile Counselors based on the nature and severity of the
offense, as well as the youth's risk to reoffend, as determined by a validated Juvenile Crime Prevention Risk Assessment,
which is part of a comprehensive assessment completed after a youth is referred to the Department for a crime. The outcome
of the initial assessment, coupled with interviews of individuals involved in a youth’s life, inform the decisions of the Juvenile
Counselor regarding the need for further evaluation and treatment through community partners. This includes services that
address mental health needs, drug and alcohol dependence, individual and family counseling needs, and offense specific
treatment services. The role of the Juvenile Counselor in the youth and family’s lives ensures that youth have opportunities to
progress through services provided by community partners and are able to apply the skills they have learned in a variety of
community settings. Juvenile Counselors develop strong working relationships with community partners to ensure youth have
strong support systems as they progress through their specific treatment and intervention plans.

In FY23-24, the department's programs were restructured. This program was eliminated in FY23-24.

Key Performance Measures

FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Actual Target Actuals as Target
of 12/31/24

95% of youth on probation will have a
Result [case plan for services which addresses 100.00% N/A N/A N/A N/A
their individual risk and needs

85% of identified youth successfully

0,
complete Sex Offense Specific Treatment 100.00% N/A N/A N/A N/A

Result

Program includes:

Mandated Services
Shared Services

Grant Funding N/A

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419C.001 The system shall provide a continuum of services that
emphasize prevention of further criminal activity by the use of early and certain sanctions,
reformation and rehabilitation programs and swift and decisive intervention in delinquent behavior;
419C.080 (2) In any order issued under subsection (1)(b) of this section that may result in a
substitute care placement or detention, the court shall include a written finding describing why it is in
the best interests of the youth to be taken into custody. Shared Services with the State as listed on
Association of Counties chart.
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2604-Youth, Family, & Community Collaboration

260402-Evaluation & Treatment
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget: Budget-to-3 Yr Avg:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 59,881 - - - - - - (19,960) -100%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - - - - - -
Other Interfund Transfers - - - - - - - - -
General Fund Support 884,961 - - - - - - (294,987) -100%
Operating Revenue 944,842 - - - - - - (314,947) -100%
Total Revenue 944,842 - - - - - - (314,947) -100%
Personnel Services 671,843 - - - - - - (223,948) -100%
Materials and Services 281,027 - - - - - - (93,676) -100%
Capital Outlay - - - - - - - - -
Operating Expense 952,870 - - - - - - (317,623) -100%
Debt Service - - - - - - - - -
Special Payments 47,850 - - - - - - (15,950) -100%
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 1,000,720 - - - - - - (333,573) -100%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 1,000,720 - - - - - - (333,573)
Revenues Less Expenses (55,878) - - - -

Notes:
None
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Youth, Family, Stakeholder & Community Collaboration

Prevention, Early Intervention, & Family Support

Purpose Statement
The purpose of the Prevention, Early Intervention, & Family Support Program is to provide community-based prevention,
diversion, system navigation and connection, and family engagement services to youth and families so families receive the
support needed to prevent or interrupt further involvement in the juvenile justice system.

Performance Narrative Statement
The Prevention, Early Intervention, & Family Support Program uses a variety of interventions to support youth and their
families that prevent or reduce the risk for youth to offend or reoffend in order to keep youth safe in and connected to their
communities. All youth, family, stakeholder and community collaboration programs include aspects of one or a number of
the following components: screenings and assessments for early identification of at risk youth; prevention and early
intervention community-based case management; connection to services and resources; restorative opportunities such as
community service and diversion circles, family engagement and navigation services and parenting skills classes to support
parental authority and involvement while addressing barriers and needs. Collaboration with other systems involved or
supporting youth and families is a key component of this program.

Key Performance Measures

FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Actual Target Actuals as Target
of 12/31/24

95% of youth are crime free a year after
Result [participation in diversion in the juvenile 95.70% 97.80% 95.00% 93.00% 95.00%
justice system,

80% of parents and guardians report

Result [they feel respected and included in their 93.30% 91.00% 85.00% 75.00% 85.00%
child's involvement with the Juvenile

70% of youth report they are respected

Result and involved in their reformation

100.00% 89.00% 70.00% 66.66% 70.00%

Program includes:

Mandated Services
Shared Services
Grant Funding

,In order to calculate this measure youth are being tracked for 12 months following case closure, the reporting will always be
for the previous calendar year. Meaning this year's data for this measure for the Calendar Year 2022, but is tracked for the
following Calendar Year of 2023, and then reported annually in March of 2024. Therefore, data entered for this measure is
up to date (but represent results for youth closed in 2022), and no new data will be entered until March of year 2025 (and will
represent results for youth closed in 2023).

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page
If grant funding, include length of grant and any match requirement (w/funding source’

Explanation Mandated Services: ORS 419C.001 The system shall provide a continuum of services that

emphasize prevention of further criminal activity by the use of early and certain sanctions,
reformation and rehabilitation programs and swift and decisive intervention in delinquent behavior.
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2604-Youth, Family, & Community Collaboration

260404-Prevention, Early Intervention, & Family Support
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - -
Taxes - - - - - - - -
Federal, State, Local, All Other Gifts 394,262 649,826 776,647 759,019 109,193 17% 368,716 94%
Charges, Fees, License, Permits, Fines - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - -
All Other Revenue Resources 145,013 300,000 54,987 205,230 (94,770) -32% 138,563 208%
Other Interfund Transfers - 24,425 24,426 25,916 1,491 6% 17,774 218%
General Fund Support 351,537 535,999 578,747 577,903 41,904 8% 267,808 86%
Operating Revenue 890,812 1,510,250 1,434,807 1,568,068 57,818 4% 792,862 102%
Total Revenue 890,812 1,510,250 1,434,807 1,568,068 57,818 4% 792,862 102%
Personnel Services 374,724 435,375 417,689 455,644 20,269 5% 191,506 73%
Materials and Services 662,825 1,074,874 1,017,118 1,112,424 37,550 3% 552,443 99%
Capital Outlay - - - - - - - -
Operating Expense 1,037,549 1,510,250 1,434,807 1,568,068 57,818 1% 743,949 90%
Debt Service - - - - - - - -
Special Payments - - - - - - - -
Transfers - - - - - - - -
Contingency - - - - - - - -
Total Appropriated 1,037,549 1,510,250 1,434,807 1,568,068 57,818 4% 743,949 90%
Reserve for Future Expenditures - - - - - - - -
Total Expense 1,037,549 1,510,250 1,434,807 1,568,068 57,818 4% 743,949
Revenues Less Expenses (146,737) - - -

Notes:
None
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Youth, Family, Stakeholder & Community Collaboration

Juvenile Intake and Assessment Center

Purpose Statement

The purpose of the Juvenile Intake and Assessment Center (JIAC) Program is to provide a dedicated 24 hours-a-day/365
days a year resource to support youth, where parent and families and other youth serving agencies can call for supports
and information, and law enforcement can bring youth in their custody to receive intake, screening, and assessment
services that identify and address immediate youth needs and public safety concerns, while also identifying opportunities
for prevention, intervention, and a safe release plan that values community connection while prioritizing community, victim,
and youth safety, as well as providing to informal supervision and case management.

Performance Narrative Statement

The Clackamas County Juvenile Department manages the Juvenile Intake and Assessment Center (JIAC) which is a
twenty-four hour/seven day a week assessment center. The JIAC provides a temporary holding facility for youth in
custody allowing law enforcement to return to their patrol duties in a timely manner. JIAC staff conduct intake
assessments, screen for community safety and arrange for appropriate release. All youth brought to the JIAC are
screened for issues related to physical health, substance use, mental health issues, and suicide and self-harming
behaviors. More in depth screenings for substance abuse, suicide, violence and self-injury are conducted as necessary.
Youth posing community safety concern or flight risk may be placed in juvenile detention. JIAC staff coordinate services
with other agencies and develop comprehensive plans which focus on community safety as well as the immediate needs

Key Performance Measures

FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual Actual Target Actuals as Target
of 12/31/24

95% of youth are crime free a year after
Result |being on a formal accountability 95.50% 84.50% 95.00% 91.00% 95.00%
agreement with the juvenile justice

Program includes:

Mandated Services
Shared Services
Grant Funding

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation Mandated Services: ORS 419C.001 The system shall provide a continuum of services that
emphasize prevention of further criminal activity by the use of early and certain sanctions,
reformation and rehabilitation programs and swift and decisive intervention in delinquent
behavior; 419C.080 (2) In any order issued under subsection (1)(b) of this section that may result
in a substitute care placement or detention, the court shall include a written finding describing
why it is in the best interests of the youth to be taken into custody. 419A.057 Payment of
maintenance expenses. (1) All expenses incurred in the maintenance of the facilities for
detention and the personnel required therefor, except as otherwise provided in subsection (2) of
this section, shall be paid upon order of the board of county commissioners or county court from
county funds duly levied and collected in any manner provided by law. When joint detention
facilities are maintained as provided in ORS 419A.050 (2), each county shall pay its share of the
costs and expenses of acquiring, equipping and maintaining the joint detention facilities, to be
determined pursuant to an agreement between the counties. Shared Services with the State as
listed on Association of Counties chart. Grant Funding: 2 Year Juvenile Crime Prevention (JCP)
Diversion through State of Oregon, Oregon Youth Authority (no match required)
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2604-Youth, Family, & Community Collaboration

260405-Juvenile Intake and Assessment Center
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance - - - - - - - - -
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts - - 8,990 105,277 9,688 698 8% (25,404) -72%
Charges, Fees, License, Permits, Fines - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 334 - 220 - - - (185) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - 1,331,044 2,149,176 1,844,895 2,117,812 (31,364) -1% 1,059,166 100%
Operating Revenue - 1,331,378 2,158,166 1,950,392 2,127,500 (30,666) -1% 1,033,577 94%
Total Revenue - 1,331,378 2,158,166 1,950,392 2,127,500 (30,666) -1% 1,033,577 94%
Personnel Services - 1,272,985 1,738,128 1,600,365 1,802,520 64,393 4% 844,737 88%
Materials and Services - 290,022 420,039 350,027 324,980 (95,059) -23% 111,630 52%
Capital Outlay - - - - - - - - -
Operating Expense - 1,563,008 2,158,167 1,950,392 2,127,500 (30,666) -1% 956,367 82%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated - 1,563,008 2,158,167 1,950,392 2,127,500 (30,666) -1% 956,367 82%
Reserve for Future Expenditures - - - - - - - - -
Total Expense - 1,563,008 2,158,167 1,950,392 2,127,500 (30,666) -1% 956,367
Revenues Less Expenses - (231,630) - - -

Notes:
None
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Clackamas 911 (CCOM)

Budget Presentation
Fiscal Year 20252026




Clackamas 911 (CCOM) (20)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26] % of FY25-26 FTE **
Line of Business Program 911 Center Total Budget] General Fund| Total Total Filled Vacant
Fund (605) Support in
Budget*
Clackamas 911 Services  Clackamas 911 15,242,268 15,242,268 90,000 1% 57.0 54.0 3.0
TOTAL 15,242,268 15,242,268 90,000 1% 57.0 54.0 3.0
FY24-25 Budget (Amended) 15,009,290 15,009,290 375,185 2% 57.0 56.0 1.0
S Increase (Decrease) 232,978 232,978 (285,185) 0.0 (2.0) 2.0
% Increase ( Decrease) 2% 2% -76% 0% -4% 200%

*General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts
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20-Clackamas 911 (CCOM) / 605-911 Center Fund

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 2,613,833 2,911,306 3,031,739 3,446,950 3,420,576 388,837 13% 429,879 14%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 3,421,158 3,717,176 4,055,272 3,574,730 3,354,970 (700,302) -17% (216,052) -6%
Charges, Fees, License, Permits 6,618,963 7,113,800 7,446,094 7,446,094 8,241,722 795,628 11% 1,182,103 17%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 73,405 161,160 51,000 132,200 135,000 84,000 165% 12,745 10%
Other Interfund Transfers - - 50,000 50,000 - (50,000) -100% (16,667) -100%
General Fund Support - 209,014 375,185 375,185 90,000 (285,185) -76% (104,733) -54%
Operating Revenue 10,113,526 11,201,150 11,977,551 11,578,209 11,821,692 (155,859) -1% 857,397 8%
Total Revenue 12,727,360 14,112,456 15,009,290 15,025,159 15,242,268 232,978 2% 1,287,276 9%
Personnel Services 8,467,103 8,965,103 10,303,477 9,360,724 11,201,662 898,185 9% 2,270,685 25%
Materials and Services 825,807 1,182,935 1,525,987 1,544,237 1,319,492 (206,495) -14% 135,165 11%
Capital Outlay 14,948 3,383 15,000 - 30,000 15,000 100% 23,890 391%
Operating Expenditure 9,307,858 10,151,421 11,844,464 10,904,961 12,551,154 706,689 6% 2,429,740 24%
Debt Service - - - - - - - - -
Special Payments 508,196 514,085 946,000 699,622 476,000 (470,000) -50% (97,967) -17%
Transfers - - - - - - - - -
Contingency - - 382,400 - 382,400 - 0% 382,400 -
Total Appropriated 9,816,054 10,665,506 13,172,864 11,604,583 13,409,554 236,689 2% 2,714,173 25%
Reserve for Future Expenditures - - 1,836,426 - 1,832,714 (3,712) 0% 1,832,714 -
Total Expense 9,816,054 10,665,506 15,009,290 11,604,583 15,242,268 232,977 2% 4,546,887
Revenues Less Expenses 2,911,306 3,446,950 - 3,420,576 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 57.0 57.0 57.0 57.0 57.0 -
FTE - Filled 47.0 51.0 56.0 56.0 54.0 (2.0)
FTE - Vacant 10.0 6.0 1.0 1.0 3.0 2.0
General Fund Support Operating Revenue «+<-++ Operating Expenditure B FTE - Filled O FTE - Vacant
60.0
14,000,000
12,000,000 50.0
10,000,000 20.0
8,000,000
30.0
6,000,000
20.0
4,000,000
2,000,000 10.0
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 ) FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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FY25-26 Looking Ahead

CHALLENGES OPPORTUNITIES

* 911 Tax on phone lines is flat $1.25 on lines. * Pandemic-created staffing deficits corrected,

many still in the training process.
* Grants & Funding from federal partners: frozen, Y &P

likely eliminated. e Clackamas 911 continues to lead Oregon in
_ , implementing innovative emergency services.
*Changes in health landscape could impact Examples include Remote Dispatch, Nurse

innovative response options like Nurse Navigation  Ngayigation & embedded crisis workers.
and embedded crisis workers.

e User Fee increase for FY25-26 partners is high
(11-12%).

*Clackamas 911 remains 6 positions short
budget-wise from staffing study and is outgrowing
present facility.

FY25-26 BUDGET PRESENTATION



Clackamas 911 (CCOM) (20)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26] % of FY25-26 FTE **
Line of Business Program 911 Center Total Budget] General Fund| Total Total Filled Vacant
Fund (605) Support in
Budget*
Clackamas 911 Services  Clackamas 911 15,242,268 15,242,268 90,000 1% 57.0 54.0 3.0
TOTAL 15,242,268 15,242,268 90,000 1% 57.0 54.0 3.0
FY24-25 Budget (Amended) 15,009,290 15,009,290 375,185 2% 57.0 56.0 1.0
S Increase (Decrease) 232,978 232,978 (285,185) 0.0 (2.0) 2.0
% Increase ( Decrease) 2% 2% -76% 0% -4% 200%

*General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts

Tab 12 Page 5




Clackamas 911 Services

Clackamas 911

Purpose Statement
The purpose of the Clackamas 911 Services line of business is to provide professional call processing, dispatching, technical and administrative
services to the public, businesses and government agencies so they can have expedited and efficient access to public safety resources for
emergency, non-emergency and life-critical events.

Performance Narrative Statement
CCOM call-takers and dispatchers will meet or exceed industry standard call processing and dispatching benchmarks regularly and will seek
continuous service improvements, consistent with “best practice” 911 service delivery organizations.

Key Performance Measurers

FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 25-26

Actual Actual Target Actuals as Target
of 12/31/24
i 0,
Result By 2021, CCOM will be staffed at least 95% of budgeted 82% 89% 95% 95% 95%

capacity (*As of 5/4/25, CCOM will be at 100% staffing)

By 2021, Clackamas County callers will experience 6 dedicated
Output call-takers on duty 10 hours per day, 4 days per week (As of 3 4 6 5 8
4/18/25, CCOM has 7 certified call-takers)

By 2023, CCOM will enhance its in-house Quality Improvement
Output program that evaluates customer service for 2% of our call 1.00% 1.00% 1.00% 1.00% 2.00%
volume

By 2025, 100% of callers will reach a live 9-1-1 call taker
Result without being filtered through a cell phone filtering message 100% 100% 100% 100% 100%
system

Program includes:

Mandated Services
Shared Services
Grant Funding

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation C-COM provides mandated 911 call-taking services, per state ORS Chapter 403. C-COM/Clackamas County also
serves as the fiscal agent for grant funds for regional 911 projects throughout the Portland metro area.
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2001-Clackamas 911 Services

200101-Clackamas 911
BCC Priority Alignment: Ensure Healthy, Safe, and Secure Communities
Program Budget Summary

Budget-to-Budget:

Budget-to-3 Yr Avg:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 S % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End

Beginning Fund Balance 2,613,833 2,911,306 3,031,739 3,446,950 3,420,576 388,837 13% 429,879 14%
Taxes - - - - - - - - -
Federal, State, Local, All Other Gifts 3,421,158 3,717,176 4,055,272 3,574,730 3,354,970 (700,302) -17% (216,052) -6%
Charges, Fees, License, Permits, Fines 6,618,963 7,113,800 7,446,094 7,446,094 8,241,722 795,628 11% 1,182,103 17%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 73,405 161,160 51,000 132,200 135,000 84,000 165% 12,745 10%
Other Interfund Transfers - - 50,000 50,000 - (50,000) -100% (16,667) -100%
General Fund Support - 209,014 375,185 375,185 90,000 (285,185) -76% (104,733) -54%
Operating Revenue 10,113,526 11,201,150 11,977,551 11,578,209 11,821,692 (155,859) -1% 857,397 8%
Total Revenue 12,727,360 14,112,456 15,009,290 15,025,159 15,242,268 232,978 2% 1,287,276 9%
Personnel Services 8,467,103 8,965,103 10,303,477 9,360,724 11,201,662 898,185 9% 2,270,685 25%
Materials and Services 825,807 1,182,935 1,525,987 1,544,237 1,319,492 (206,495) -14% 135,165 11%
Capital Outlay 14,948 3,383 15,000 - 30,000 15,000 100% 23,890 391%
Operating Expense 9,307,858 10,151,421 11,844,464 10,904,961 12,551,154 706,689 6% 2,429,740 24%
Debt Service - - - - - - - - -
Special Payments 508,196 514,085 946,000 699,622 476,000 (470,000) -50% (97,967) -17%
Transfers - - - - - - - - -
Contingency - - 382,400 - 382,400 - 0% 382,400 -
Total Appropriated 9,816,054 10,665,506 13,172,864 11,604,583 13,409,554 236,689 2% 2,714,173 25%
Reserve for Future Expenditures - - 1,836,426 - 1,832,714 (3,712) 0% 1,832,714 -
Total Expense 9,816,054 10,665,506 15,009,290 11,604,583 15,242,268 232,977 2% 4,546,887
Revenues Less Expenses 2,911,306 3,446,950 - 3,420,576 -

Notes:

PERS increased by 23.32%, resulting in a significant Personnel cost increase. In addition, CCOM realized the allocated cost increase from prior years as we did not receive a county stipend for FY 25-
26. Professional Services line saw an increase from original budget due to the addition of a feasibility study.
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Transportation & Development

Budget Presentation
Fiscal Year 2025-2026
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FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26
Line of Business Program
General County Fair Development Svcs Community Library Services Road Property Resources Countywide
Fund Fund Fund  Services Fund (212) Fund Fund Transportation
(100) (201) (205) (208) (215) (218) SDC Fund (223)
Administrative Services Office of the Director 1,479,924 2,187,008
Transportation Services Traffic Safety 7,285,696
Transportation Engineering & Construction 25,303,695
Transportation Maintenance 48,476,273
Community Road Fund 34,393,220
Damascus Roads 4,925,005
Fleet
Community Services Gladstone Library 3,319,874
Library Support Services 7,780,693
Oak Lodge Library 6,903,531
Code Enforcement 1,459,882
Dog Services 2,774,078
Sustainability & Solid Waste 6,828,821
County Parks
Forestry
Property Disposition 2,014,634
Development Services County Surveyor 1,656,394
Public Land Corner -
Current Planning 4,461,490
Building Codes 19,659,728
Septic 1,662,134
Development Engineering 3,219,469
Visioning Services Long Range Planning 1,196,540 3,942,153
Regional Policy Coordination 1,864,024
Office of Economic Development 11,673,881
TDCS Accounting Programs County Event Center 12,484,747
Tax Title Land 1,135,586
$ Coll On Behalf of Other Agcy 3,000,258
Countywide TSDC 21,380,962
HV Joint Area TSDC 1,252,820
Dog Services Charitable Fund 519,500
TOTAL 21,896,963 12,484,747 21,321,862 13,153,805 18,004,098 131,596,543 3,150,220 22,633,782
FY24-25 Budget (Amended) 20,100,316 8,633,176 16,652,068 11,371,528 22,325,806 134,829,504 2,729,637 20,294,848
S Increase (Decrease) 1,796,648 3,851,571 4,669,794 1,782,277 (4,321,708) (3,232,960) 420,584 2,338,934
% Increase ( Decrease) 9% 45% 28% 16% -19% 2% 15% 12%

*General Fund Support is a subsidy, net of any other revenue received by the department
** FY25-26 FTE: The figures align to each department's updated personnel counts

Tab 13 Page 2



Department of Transportation and Development (30/50/60/80)

Department Budget Summary by Fund

FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26 FY25-26] % ofl FY25-26 FTE **
Line of Business Program Total]l Total Filled] Vacant]
Public Land Special Parks &  Stone Creek Fleet Total General Fund
Cor Pres Fund  Grants Fund Forestry Fund Golf Course  Svcs Fund Budget Support in
(224) (230) (257) (601) (770) Budget *
Administrative Services Office of the Director - 3,666,932 - 0% 10.2 9.2 1.0
Transportation Services Traffic Safety - 7,285,696 - 0% 13.1 12.1 1.0
Transportation Engineering & Construction 689,577 25,993,272 = 0% 23.2 20.2 3.0
Transportation Maintenance 3,684,750 52,161,023 - 0% 103.2 94.2 9.0
Community Road Fund 34,393,220 - 0% - - -
Damascus Roads 4,925,005 - 0% - - -
Fleet 9,095,217 9,095,217 - 0% 21.0 18.0 3.0
Community Services Gladstone Library - 3,319,874 - 0% 4.9 4.4 0.5
Library Support Services - 7,780,693 2,900,092 37% 12.0 12.0 -
Oak Lodge Library - 6,903,531 - 0% 7.1 6.6 0.5
Code Enforcement 1,459,882 - 0% 7.0 7.0 -
Dog Services 2,774,078 1,767,355 64% 14.0 14.0 =
Sustainability & Solid Waste 6,828,821 - 0% 11.9 9.9 2.0
County Parks 3,888,914 7,936,147 11,825,061 = 0% 8.0 7.0 1.0
Forestry 3,183,355 3,183,355 - 0% 1.0 1.0 -
Property Disposition 2,014,634 = 0% 1.0 1.0 =
Development Services County Surveyor - - 1,656,394 426,209 26% 8.0 7.0 1.0
Public Land Corner 396,347 396,347 - 0% - - -
Current Planning 4,461,490 2,688,514 60% 14.7 14.7 -
Building Codes 19,659,728 - 0% 43.2 36.2 7.0
Septic 1,662,134 - 0% 6.1 4.1 2.0
Development Engineering 3,219,469 - 0% 16.2 14.2 2.0
Visioning Services Long Range Planning 5,138,693 188,391 4% 7.7 7.7 -
Regional Policy Coordination 1,864,024 = 0% 4.0 2.0 2.0
Office of Economic Development 11,673,881 - 0% 5.0 5.0 -
TDCS Accounting Programs County Event Center 4,800,000 17,284,747 - 0% - - -
Tax Title Land 1,135,586 = 0% = = =
$ Coll On Behalf of Other Agcy 3,000,258 - 0% - - -
Countywide TSDC 21,380,962 = 0% = ° °
HV Joint Area TSDC 1,252,820 - 0% - - -
Dog Services Charitable Fund 519,500 -
TOTAL 396,347 9,174,327 7,072,269 7,936,147 9,095,217 277,916,328 7,970,561 3% 342.2 307.2 35.0
FY24-25 Budget (Amended) 1,335,779 18,904,954 7,652,802 7,433,794 8,937,431 281,201,642 7,664,001 3% 344.2 315.2 29.0
S Increase (Decrease) (939,432) (9,730,627) (580,533) 502,353 157,786 (3,285,314) 306,560 (2.0) (8.0) 6.0
% Increase ( Decrease) -70% -51% -8% 7% 2% -1% 4% -1% -3% 21%

*General Fund Support is a subsidy, net of any other revenue received by the department

** FY25-26 FTE: The figures align to each department's updated personnel counts
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30-Transportation & Development (DTD) [50-History] / 208-Lottery Fund

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 1,002,242 1,202,915 1,056,720 1,155,920 857,691 (199,029) -19% (262,668) -23%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits 905,228 896,420 982,346 982,346 622,233 (360,113) -37% (305,765) -33%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 18,500 - 45 - - - (6,182) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - 76,498 - - - - - (25,499) -100%
Operating Revenue 905,228 991,418 982,346 982,391 622,233 (360,113) -37% (337,446) -35%
Total Revenue 1,907,470 2,194,333 2,039,066 2,138,311 1,479,924 (559,142) -27% (600,114) -29%
Personnel Services 583,733 456,528 440,663 432,393 469,749 29,086 7% (21,136) -4%
Materials and Services 120,822 581,887 930,578 848,226 703,751 (226,827) -24% 186,773 36%
Capital Outlay - - - - - - - - -
Operating Expenditure 704,555 1,038,415 1,371,241 1,280,619 1,173,500 (197,741) -14% 165,637 16%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - 596,924 - 306,423 (290,501) -49% 306,423 -
Total Appropriated 704,555 1,038,415 1,968,165 1,280,619 1,479,923 (488,242) -25% 472,060 47%
Reserve for Future Expenditures - - 70,901 - - (70,901) -100% - -
Total Expense 704,555 1,038,415 2,039,066 1,280,619 1,479,923 (559,143) -27% 472,060
Revenues Less Expenses 1,202,915 1,155,919 - 857,692 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 6.9 4.0 2.0 2.0 2.0 -
FTE - Filled 3.0 3.0 2.0 2.0 2.0 -
FTE - Vacant 3.9 1.0 - - - -
General Fund Support Operating Revenue -++«-+ Operating Expenditure BFTE - Filled OFTE - Vacant
8.0
1,600,000
7.0
1,400,000 e,
R e, 6.0
1,200,000 o Seeees,
1,000,000 5.0
/
800,000 4.0
600,000 3.0
400,000 2.0
200,000 1.0
/\
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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30-Transportation & Development (DTD) / 215-Road Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 53,138,868 55,451,564 56,620,668 59,091,522 50,670,586 (5,950,082) -11% (5,223,398) -9%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 50,802,374 40,361,640 46,815,864 48,618,300 43,559,084 (3,256,780) -7% (3,035,020) -7%
Charges, Fees, License, Permits 14,846,316 15,672,259 15,983,236 15,894,290 16,134,814 151,578 1% 663,859 4%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 3,309,415 4,863,445 1,891,365 6,201,397 6,271,042 4,379,677 232% 1,479,623 31%
Other Interfund Transfers 432,429 1,028,670 4,658,541 5,598,714 5,935,371 1,276,830 27% 3,582,100 152%
General Fund Support - 207,623 - - - - - (69,208) -100%
Operating Revenue 69,390,533 62,133,638 69,349,006 76,312,701 71,900,311 2,551,304 4% 2,621,354 4%
Total Revenue 122,529,401 117,585,201 125,969,675 135,404,223 122,570,897 (3,398,777) -3% (2,602,044) -2%
Personnel Services 16,276,034 18,408,273 21,199,178 19,140,002 22,729,573 1,530,396 7% 4,788,137 27%
Materials and Services 20,681,758 23,716,537 26,559,411 26,305,411 28,387,128 1,827,717 7% 4,819,226 20%
Capital Outlay 24,294,780 10,296,317 28,861,928 29,465,287 29,184,592 322,664 1% 7,832,464 37%
Operating Expenditure 61,252,571 52,421,127 76,620,517 74,910,700 80,301,294 3,680,777 5% 17,439,828 28%
Debt Service - - - - - - - - -
Special Payments 4,441,310 4,790,596 5,679,400 6,470,302 5,200,302 (479,098) -8% (33,767) -1%
Transfers 1,383,956 1,281,956 3,063,835 3,352,635 2,506,700 (557,135) -18% 500,517 25%
Contingency - - 17,000,000 - 23,507,595 6,507,595 38% 23,507,595 -
Total Appropriated 67,077,837 58,493,679 102,363,752 84,733,637 111,515,890 9,152,138 9% 41,414,173 59%
Reserve for Future Expenditures - - 23,605,922 - 11,055,008 (12,550,914) -53% 11,055,008 -
Total Expense 67,077,837 58,493,679 125,969,674 84,733,637 122,570,898 (3,398,776) -3% 52,469,181
Revenues Less Expenses 55,451,564 59,091,523 - 50,670,586 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 136.0 140.2 144.0 144.0 147.7 3.7
FTE - Filled 114.0 122.2 134.0 134.0 133.7 (0.3)
FTE - Vacant 22.0 18.0 10.0 10.0 14.0 4.0
General Fund Support Operating Revenue -+« Operating Expenditure B FTE - Filled O FTE - Vacant
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80,000,000 140.0
70,000,000 120.0
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FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 _ FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
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30-Transportation & Development (DTD) / 230-Special Grants Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance - - - - - - - - -
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 84,633 804,239 5,852,448 4,920,677 4,374,327 (1,478,121) -25% 2,437,811 126%
Charges, Fees, License, Permits - - - - - - - - -
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - 39,000 39,000 - (39,000) -100% (13,000) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 84,633 804,239 5,891,448 4,959,677 4,374,327 (1,517,121) -26% 2,424,§11 124%
Total Revenue 84,633 804,239 5,891,448 4,959,677 4,374,327 (1,517,121) -26% 2,424,811 124%
Personnel Services - - - - - - - - -
Materials and Services 84,633 192,157 - 3,687,990 3,684,750 3,684,750 - 2,363,156 179%
Capital Outlay - 615,980 5,891,448 1,271,687 689,577 (5,201,871) -88% 60,355 10%
Operating Expenditure 84,633 808,138 5,891,448 4,959,677 4,374,327 (1,517,121) -26% 2,423,511 124%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 84,633 808,138 5,891,448 4,959,677 4,374,327 (1,517,121) -26% 2,423,511 124%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 84,633 808,138 5,891,448 4,959,677 4,374,327 (1,517,121) -26% 2,423,511
Revenues Less Expenses - (3,899) - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total - - - - - -
FTE - Filled - - - - - -
FTE - Vacant - - - - - -
General Fund Support Operating Revenue -++«-+ Operating Expenditure B FTE - Filled O FTE - Vacant
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0.6
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0.1
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 _ FY22-23 FY23-24 FY24-25 FY24-25 FY25-26
Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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30-Transportation & Development (DTD) / 770-Fleet Services Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 445,579 100,461 320,128 (4,325) 328,445 8,317 3% 147,873 82%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - 93,219 590,000 - 620,000 30,000 5% 588,927 1895%
Charges, Fees, License, Permits 6,195,014 7,266,685 7,984,303 7,782,606 8,151,612 167,309 2% 1,070,177 15%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 45,827 190,056 43,000 (9,840) (4,840) (47,840) -111% (80,187) -106%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 6,240,841 7,549,960 8,617,303 7,772,766 8,766,772 149,469 2% 1,578,916 22%
Total Revenue 6,686,420 7,650,422 8,937,431 7,768,441 9,095,217 157,786 2% 1,726,790 23%
Personnel Services 2,749,246 2,824,987 3,245,116 2,742,024 3,171,750 (73,366) -2% 399,664 14%
Materials and Services 3,823,820 4,806,529 5,146,048 4,657,972 5,514,743 368,695 7% 1,085,303 25%
Capital Outlay 12,893 23,229 55,210 40,000 - (55,210) -100% (25,374) -100%
Operating Expenditure 6,585,958 7,654,745 8,446,374 7,439,996 8,686,493 240,120 3% 1,459,594 20%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - 491,057 - 408,724 (82,333) -17% 408,724 -
Total Appropriated 6,585,958 7,654,745 8,937,431 7,439,996 9,095,217 157,787 2% 1,868,318 26%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 6,585,958 7,654,745 8,937,431 7,439,996 9,095,217 157,787 2% 1,868,318
Revenues Less Expenses 100,461 (4,323) - 328,445 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 22.0 22.0 22.0 22.0 21.0 (1.0)
FTE - Filled 20.0 18.0 19.0 19.0 18.0 (1.0)
FTE - Vacant 2.0 4.0 3.0 3.0 3.0 -
General Fund Support Operating Revenue «-«--++ Operating Expenditure B FTE - Filled O FTE - Vacant
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Budget Year-End Budget Year-End
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50-Transportation & Development (DTD) [60-History] / 100-General Fund

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 2,656,681 3,114,075 2,812,839 3,531,462 3,683,744 870,905 31% 583,005 19%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 791,057 875,220 812,064 893,557 699,880 (112,184) -14% (153,398) -18%
Charges, Fees, License, Permits 820,314 1,736,574 2,220,976 2,084,387 2,310,816 89,840 4% 763,725 49%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 2,285,392 2,354,413 2,315,764 2,646,850 2,580,986 265,222 11% 152,101 6%
Other Interfund Transfers - - - 10,000 20,000 20,000 - 16,667 500%
General Fund Support 1,471,117 1,655,360 1,699,380 1,699,380 1,767,355 67,975 4% 158,736 10%
Operating Revenue 5,367,879 6,621,567 7,048,184 7,334,174 7,379,037 330,853 5% 937,831 15%
Total Revenue 8,024,560 9,735,642 9,861,023 10,865,636 11,062,781 1,201,758 12% 1,520,835 16%
Personnel Services 3,136,162 3,847,822 4,964,621 4,451,609 4,782,545 (182,075) -4% 970,681 25%
Materials and Services 1,760,767 2,158,977 2,904,898 2,498,190 2,746,365 (158,532) -5% 607,054 28%
Capital Outlay 13,555 27,475 50,000 50,000 50,000 - 0% 19,656 65%
Operating Expenditure 4,910,485 6,034,274 7,919,518 6,999,799 7,578,911 (340,607) -4% 1,597,391 27%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - 169,907 182,093 182,093 176,000 (6,093) -3% 58,667 50%
Contingency - - 630,364 - 890,187 259,823 41% 890,187 -
Total Appropriated 4,910,485 6,204,181 8,731,975 7,181,892 8,645,098 (86,877) -1% 2,546,245 42%
Reserve for Future Expenditures - - 1,129,049 - 2,417,683 1,288,634 114% 2,417,683 -
Total Expense 4,910,485 6,204,181 9,861,024 7,181,892 11,062,781 1,201,757 12% 4,963,928
Revenues Less Expenses 3,114,075 3,531,460 - 3,683,744 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 36.9 33.9 33.9 33.9 32.9 -1.0
FTE - Filled 28.9 27.9 30.9 30.9 30.9 0.0
FTE - Vacant 8.0 6.0 3.0 3.0 2.0 -1.0
General Fund Support Operating Revenue «-«--++ Operating Expenditure B FTE - Filled OFTE - Vacant
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Actuals Actuals Amended Projected Budget Actuals Actuals Amended Projected Budget
Budget Year-End Budget Year-End
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Summary of Revenue and Expense

50-Transportation & Development (DTD) / 212-Library Services

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 8,173,996 7,620,886 8,697,736 12,072,728 9,596,768 899,032 10% 307,565 3%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 2,742,118 3,952,198 2,790,955 3,151,030 3,183,873 392,918 14% (97,909) -3%
Charges, Fees, License, Permits 192,503 83,497 225,600 200,100 305,021 79,421 35% 146,321 92%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 1,093,235 1,231,599 1,344,322 1,247,680 1,918,344 574,022 43% 727,506 61%
Other Interfund Transfers - 4,666,189 6,478,642 4,417,602 100,000 (6,378,642) -98% (2,927,930) -97%
General Fund Support 2,906,620 2,680,451 2,788,550 2,788,550 2,900,092 111,542 4% 108,218 4%
Operating Revenue 6,934,476 12,613,934 13,628,069 11,804,962 8,407,330 (5,220,739) -38% (2,043,794) -20%
Total Revenue 15,108,472 20,234,820 22,325,806 23,877,690 18,004,098 (4,321,708) -19% (1,736,229) -9%
Personnel Services 3,203,475 3,305,734 3,871,454 3,766,375 4,035,526 164,072 4% 610,332 18%
Materials and Services 2,270,550 2,290,343 2,674,088 2,672,201 3,612,186 938,098 35% 1,201,154 50%
Capital Outlay 1,960,759 2,499,319 11,886,478 7,792,346 1,820,000 (10,066,478) -85% (2,264,141) -55%
Operating Expenditure 7,434,784 8,095,397 18,432,020 14,230,922 9,467,712 (8,964,308) -49% (452,656) -5%
Debt Service - - - - - - - - -
Special Payments 52,802 66,697 75,000 50,000 360,000 285,000 380% 303,500 537%
Transfers - - - - - - - - -
Contingency - - 1,718,498 - 5,877,044 4,158,546 242% 5,877,044 -
Total Appropriated 7,487,586 8,162,094 20,225,518 14,280,922 15,704,756 (4,520,762) -22% 5,727,889 57%
Reserve for Future Expenditures - - 2,100,288 - 2,299,342 199,054 9% 2,299,342 -
Total Expense 7,487,586 8,162,094 22,325,806 14,280,922 18,004,098 (4,321,708) -19% 8,027,231
Revenues Less Expenses 7,620,886 12,072,726 - 9,596,768 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 22.0 24.0 24.0 24.0 24.0 -
FTE - Filled 22.0 22.0 23.0 23.0 23.0 -
FTE - Vacant - 2.0 1.0 1.0 1.0 -
General Fund Support Operating Revenue «--+++ Operating Expenditure B FTE - Filled OFTE - Vacant
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50-Transportation & Development (DTD) [60-History] / 230-Special Grants Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance - - - - a - - - -
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 307,706 8,938,287 8,213,506 6,741,104 - (8,213,506) -100% (5,329,032) -100%
Charges, Fees, License, Permits - - - - = - - - _
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - - - - = - - - -
Other Interfund Transfers - - - - = - - - -
General Fund Support - - - - - - - R -
Operating Revenue 307,706 8,938,287 8,213,506 6,741,104 - (8,213,506) -100% (5,329,032) -100%
Total Revenue 307,706 8,938,287 8,213,506 6,741,104 - (8,213,506) -100% (5,329,032) -100%
Personnel Services - - - - - - - - -
Materials and Services - - - 95,566 - - - (31,855) -100%
Capital Outlay 307,706 8,914,464 8,213,506 6,645,538 - (8,213,506) -100% (5,289,236) -100%
Operating Expenditure 307,706 8,914,464 8,213,506 6,741,104 = (8,213,506) -100% (5,321,091) -100%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - - - = - - - -
Total Appropriated 307,706 8,914,464 8,213,506 6,741,104 - (8,213,506) -100% (5,321,091) -100%
Reserve for Future Expenditures - - - - a - - - -
Total Expense 307,706 8,914,464 8,213,506 6,741,104 - (8,213,506) -100% (5,321,091)
Revenues Less Expenses - 23,822 - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total - - - - a -
FTE - Filled - - - - - -
FTE - Vacant - - - - 5 -
General Fund Support Operating Revenue «-<--+ Operating Expenditure BETE - Filled O FTE - Vacant
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50-Transportation & Development (DTD) / 257-Parks & Forestry Fund
Summary of Revenue and Expense

Budget to Budget: Budget to 3-Year Average:
FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 3,096,275 2,988,722 2,736,078 2,583,521 2,130,617 (605,461) -22% (758,889) -26%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 1,089,828 394,749 1,102,350 1,253,222 1,558,338 455,988 41% 645,738 71%
Charges, Fees, License, Permits 1,236,403 1,126,780 1,273,400 1,206,100 1,371,700 98,300 8% 181,939 15%
Revenue from Bonds & Other Debts 250,000 499,993 325,894 625,294 665,500 339,606 104% 207,071 45%
All Other Revenue Resources 361,848 426,961 1,514,080 439,510 645,114 (868,966) -57% 235,675 58%
Other Interfund Transfers 275,000 701,000 701,000 701,000 701,000 - 0% 142,000 25%
General Fund Support 202,934 - - - - - - (67,645) -100%
Operating Revenue 3,416,013 3,149,482 4,916,724 4,225,126 4,941,652 24,928 1% 1,344,7]8 37%
Total Revenue 6,512,288 6,138,203 7,652,802 6,808,647 7,072,269 (580,533) -8% 585,889 9%
Personnel Services 1,588,855 1,619,364 1,917,089 1,725,629 1,816,765 (100,324) -5% 172,149 10%
Materials and Services 1,195,506 1,356,613 1,718,785 1,648,680 1,807,454 88,669 5% 407,188 29%
Capital Outlay 739,206 178,703 2,203,274 903,721 1,347,280 (855,994) -39% 740,070 122%
Operating Expenditure 3,523,567 3,154,680 5,839,148 4,278,030 4,971,499 (867,649) -15% 1,319,407 36%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - 400,000 400,000 400,000 400,000 - 0% 133,333 50%
Contingency - - 527,729 - 588,344 60,615 11% 588,344 -
Total Appropriated 3,523,567 3,554,680 6,766,877 4,678,030 5,959,843 (807,034) -12% 2,041,084 52%
Reserve for Future Expenditures - - 885,925 - 1,112,426 226,501 26% 1,112,426 -
Total Expense 3,523,567 3,554,680 7,652,802 4,678,030 7,072,269 (580,533) -8% 3,153,510
Revenues Less Expenses 2,988,722 2,583,523 - 2,130,617 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 9.8 10.0 9.0 9.0 9.0 -
FTE - Filled 7.8 8.0 8.0 8.0 8.0 -
FTE - Vacant 2.0 2.0 1.0 1.0 1.0 -
General Fund Support Operating Revenue «--+++ Operating Expenditure B FTE - Filled OFTE - Vacant
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50-Transportation & Development (DTD) / 601-Stone Creek Golf Course

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 2,845,189 3,328,783 3,474,004 3,708,028 3,846,247 372,243 11% 552,247 17%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits 3,802,537 3,997,065 3,884,800 3,884,800 3,981,920 97,120 3% 87,119 2%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 59,997 158,054 74,990 122,640 107,980 32,990 44% (5,584) -5%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 3,862,533 4,155,119 3,959,790 4,007,440 4,089,900 130,110 3% 81,536 2%
Total Revenue 6,707,722 7,483,902 7,433,794 7,715,468 7,936,147 502,353 7% 633,783 9%
Personnel Services - - - - - - - - -
Materials and Services 3,035,584 3,203,341 3,180,057 3,525,720 3,622,038 441,981 14% 367,156 11%
Capital Outlay 68,355 347,533 3,100,000 118,501 3,600,000 500,000 16% 3,421,870 1921%
Operating Expenditure 3,103,939 3,550,874 6,280,057 3,644,221 7,222,038 941,981 15% 3,789,027 110%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers 275,000 225,000 225,000 225,000 225,000 - 0% (16,667) -7%
Contingency - - 928,736 - 489,109 (439,627) -47% 489,109 -
Total Appropriated 3,378,939 3,775,874 7,433,793 3,869,221 7,936,147 502,354 7% 4,261,469 116%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 3,378,939 3,775,874 7,433,793 3,869,221 7,936,147 502,354 7% 4,261,469
Revenues Less Expenses 3,328,783 3,708,028 - 3,846,247 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total - - - - - -
FTE - Filled - - - - - -
FTE - Vacant - - - - - -
General Fund Support Operating Revenue -+« -+ Operating Expenditure B FTE - Filled OFTE - Vacant
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Budget Year-End Budget Year-End
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60-Transportation & Development (DTD) / 100-General Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 400,966 390,362 445,900 445,901 459,970 14,070 3% 47,560 12%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - 69,180 421,149 230,618 199,825 (221,324) -53% 99,892 100%
Charges, Fees, License, Permits 2,244,768 2,407,432 2,400,081 2,466,010 3,351,515 951,434 40% 978,779 41%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 7,746 920 - - - - - (2,889) -100%
Other Interfund Transfers - - 21,092 21,092 - (21,092) -100% (7,031) -100%
General Fund Support 2,615,537 2,473,370 3,176,071 3,176,071 3,303,114 127,043 4% 548,121 20%
Operating Revenue 4,868,050 4,950,901 6,018,393 5,893,791 6,854,454 836,061 14% 1,616,873 31%
Total Revenue 5,269,016 5,341,263 6,464,293 6,339,692 7,314,424 850,131 13% 1,664,433 29%
Personnel Services 3,313,108 3,124,315 3,924,374 3,750,118 4,499,838 575,464 15% 1,103,991 33%
Materials and Services 1,542,335 1,771,051 2,420,781 2,129,604 2,513,208 92,427 4% 698,878 39%
Capital Outlay 23,212 - - - - - - (7,737) -100%
Operating Expenditure 4,878,655 4,895,366 6,345,155 5,879,722 7,013,047 667,892 11% 1,795,132 34%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - 119,137 - 301,377 182,240 153% 301,377 -
Total Appropriated 4,878,655 4,895,366 6,464,292 5,879,722 7,314,424 850,132 13% 2,096,509 40%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 4,878,655 4,895,366 6,464,292 5,879,722 7,314,424 850,132 13% 2,096,509
Revenues Less Expenses 390,362 445,897 - 459,970 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 29.7 24.6 24.6 24.6 26.2 1.6
FTE - Filled 25.7 21.6 23.6 23.6 25.2 1.6
FTE - Vacant 4.0 3.0 1.0 1.0 1.0 -
General Fund Support Operating Revenue -++«-- Operating Expenditure B FTE - Filled OFTE - Vacant
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60-Transportation & Development (DTD) / 205-Development Services Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 11,647,315 10,965,503 8,405,076 9,309,626 7,690,544 (714,532) -9% (2,950,271) -28%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 18,180 24,690 23,719 18,597 - (23,719) -100% (20,489) -100%
Charges, Fees, License, Permits 8,440,147 7,959,846 7,726,130 8,521,219 12,736,565 5,010,435 65% 4,429,494 53%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 385,469 534,103 497,143 694,249 894,753 397,610 80% 356,813 66%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 8,843,795 8,518,639 8,246,992 9,234,065 13,631,318 5,384,326 65% 4,765,818 54%
Total Revenue 20,491,111 19,484,142 16,652,068 18,543,691 21,321,862 4,669,794 28% 1,815,548 9%
Personnel Services 6,960,473 6,650,135 7,836,268 7,224,555 8,312,105 475,837 6% 1,367,050 20%
Materials and Services 2,565,010 3,457,495 3,680,545 3,531,384 3,478,792 (201,753) -5% 294,162 9%
Capital Outlay 125 66,886 100,000 97,208 182,000 82,000 82% 127,260 232%
Operating Expenditure 9,525,608 10,174,516 11,616,813 10,853,147 11,972,897 356,084 3% 1,788,473 18%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - 2,797,366 - 2,961,920 164,554 6% 2,961,920 -
Total Appropriated 9,525,608 10,174,516 14,414,179 10,853,147 14,934,817 520,638 4% 4,750,393 47%
Reserve for Future Expenditures - - 2,237,888 - 6,387,046 4,149,158 185% 6,387,046 -
Total Expense 9,525,608 10,174,516 16,652,067 10,853,147 21,321,863 4,669,796 28% 11,137,439
Revenues Less Expenses 10,965,503 9,309,626 - 7,690,544 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 49.0 49.3 49.3 49.3 49.2 (0.1)
FTE - Filled 42.0 433 44.3 44.3 40.2 (4.1)
FTE - Vacant 7.0 6.0 5.0 5.0 9.0 4.0
General Fund Support Operating Revenue -+« Operating Expenditure B FTE - Filled O FTE - Vacant
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60-Transportation & Development (DTD) [65-History] / 208-Lottery Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 5,213,008 6,331,402 6,618,185 7,890,701 8,515,091 1,896,906 29% 2,036,721 31%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 2,384,398 2,750,453 2,403,327 2,766,000 2,750,500 347,173 14% 116,883 4%
Charges, Fees, License, Permits 911 11,899 5,000 1,227 5,000 - 0% 321 7%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 142,362 401,118 305,950 489,350 403,290 97,340 32% 59,013 17%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 2,527,672 3,163,470 2,714,277 3,256,577 3,158,790 444,513 16% 176,2}7 6%
Total Revenue 7,740,680 9,494,872 9,332,462 11,147,278 11,673,881 2,341,419 25% 2,212,938 23%
Personnel Services 517,572 530,100 894,707 843,614 907,324 12,617 1% 276,895 44%
Materials and Services 663,061 574,072 1,199,183 738,573 1,459,669 260,486 22% 801,100 122%
Capital Outlay - - - - - - - - -
Operating Expenditure 1,180,633 1,104,172 2,093,890 1,582,187 2,366,993 273,103 13% 1,077,996 84%
Debt Service - - - - - - - - -
Special Payments 165,645 500,000 950,000 1,050,000 1,100,000 150,000 16% 528,118 92%
Transfers 63,000 - - - - - - (21,000) -100%
Contingency - - 554,000 - 1,500,000 946,000 171% 1,500,000 -
Total Appropriated 1,409,278 1,604,172 3,597,890 2,632,187 4,966,993 1,369,103 38% 3,085,114 164%
Reserve for Future Expenditures - - 5,734,573 - 6,706,888 972,315 17% 6,706,888 -
Total Expense 1,409,278 1,604,172 9,332,463 2,632,187 11,673,881 2,341,418 25% 9,792,002
Revenues Less Expenses 6,331,402 7,890,700 - 8,515,091 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 5.9 5.5 5.0 5.0 5.0 -
FTE - Filled 3.2 4.0 5.0 5.0 5.0 -
FTE - Vacant 2.7 1.5 - - - -
General Fund Support Operating Revenue ++«--+ Operating Expenditure B FTE - Filled O FTE - Vacant
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60-Transportation & Development (DTD) / 215-Road Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance - - - - - - - - -
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 2,967,457 4,378,636 8,076,378 6,775,342 8,161,588 85,210 1% 3,454,443 73%
Charges, Fees, License, Permits 1,022,123 1,043,457 761,951 819,908 852,558 90,607 12% (109,271) -11%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources - 1,060 21,500 13,000 11,500 (10,000) -47% 6,813 145%
Other Interfund Transfers - - - 27 - - - 9) -100%
General Fund Support - - - - - - - - -
Operating Revenue 3,989,580 5,423,153 8,859,829 7,608,277 9,025,646 165,817 2% 3,351,976 59%
Total Revenue 3,989,580 5,423,153 8,859,829 7,608,277 9,025,646 165,817 2% 3,351,976 59%
Personnel Services 2,901,492 3,111,028 4,018,298 3,697,854 4,135,889 117,590 3% 899,098 28%
Materials and Services 935,986 2,250,411 4,781,531 3,847,174 4,836,756 55,225 1% 2,492,232 106%
Capital Outlay 112,102 61,714 60,000 63,249 53,000 (7,000) -12% (26,022) -33%
Operating Expenditure 3,949,580 5,423,153 8,859,830 7,608,277 9,025,645 165,815 2% 3,365,308 59%
Debt Service - - - - - - - - -
Special Payments 40,000 - - - - - - (13,333) -100%
Transfers - - - - - - - - -
Contingency - - - - - - - - -
Total Appropriated 3,989,580 5,423,153 8,859,830 7,608,277 9,025,645 165,815 2% 3,351,975 59%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 3,989,580 5,423,153 8,859,830 7,608,277 9,025,645 165,815 2% 3,351,975
Revenues Less Expenses - - - - -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 16.0 24.3 24.0 24.0 24.3 0.3
FTE - Filled 15.0 18.3 21.0 21.0 20.3 (0.7)
FTE - Vacant 1.0 6.0 3.0 3.0 4.0 1.0
General Fund Support Operating Revenue -+« Operating Expenditure B FTE - Filled O FTE - Vacant
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60-Transportation & Development (DTD) / 224-Public Land Cor Pres Fund

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 1,471,280 942,121 359,202 384,894 1,347 (357,855) -100% (931,418) -100%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits 367,136 470,837 966,611 482,524 395,000 (571,611) -59% (45,166) -10%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 88,794 26,466 9,967 16,629 - (9,967) -100% (43,963) -100%
Other Interfund Transfers - - - - - - - - -
General Fund Support - - - - - - - - -
Operating Revenue 455,930 497,303 976,577 499,153 395,000 (581,577) -60% (89,129) -18%
Total Revenue 1,927,210 1,439,424 1,335,779 884,047 396,347 (939,432) -70% (1,020,547) -72%
Personnel Services 791,587 851,805 896,084 665,970 2,687 (893,398) -100% (767,101) -100%
Materials and Services 164,583 202,726 221,028 216,730 356,479 135,451 61% 161,799 83%
Capital Outlay 28,919 - - - - - - (9,640) -100%
Operating Expenditure 985,089 1,054,531 1,117,112 882,700 359,165 (757,947) -68% (614,942) -63%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - 218,667 - 37,182 (181,485) -83% 37,182 -
Total Appropriated 985,089 1,054,531 1,335,779 882,700 396,347 (939,432) -70% (577,760) -59%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 985,089 1,054,531 1,335,779 882,700 396,347 (939,432) -70% (577,760)
Revenues Less Expenses 942,121 384,893 - 1,347 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 5.5 5.5 5.5 5.5 - (5.5)
FTE - Filled 5.5 5.5 3.5 3.5 - (3.5)
FTE - Vacant - - 2.0 2.0 - (2.0)
General Fund Support Operating Revenue -+« Operating Expenditure B FTE - Filled O FTE - Vacant
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80-Misc/Pass-Through [50-History] / 201-County Fair Fund
Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % S %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 802,293 956,273 807,533 1,176,149 1,193,730 386,197 48% 215,492 22%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts 640,909 607,232 1,998,412 5,121,744 5,121,744 3,123,332 156% 2,998,449 141%
Charges, Fees, License, Permits 749,405 703,920 725,500 757,000 794,850 69,350 10% 58,075 8%
Revenue from Bonds & Other Debts - - 1,857,168 - 1,856,423 (745) 0% 1,856,423 -
All Other Revenue Resources 1,325,560 1,457,722 2,629,563 1,820,000 2,886,000 256,437 10% 1,351,573 88%
Other Interfund Transfers 553,266 589,230 615,000 615,745 632,000 17,000 3% 45,920 8%
General Fund Support - - - - - - - - -
Operating Revenue 3,269,139 3,358,103 7,825,643 8,314,489 11,291,017 3,465,374 44% 6,310,440 127%
Total Revenue 4,071,433 4,314,377 8,633,176 9,490,638 12,484,747 3,851,571 45% 6,525,932 110%
Personnel Services 777,765 1,083,508 863,495 1,052,419 1,094,983 231,488 27% 123,752 13%
Materials and Services 1,662,743 1,699,531 1,707,740 1,628,912 1,662,750 (44,990) -3% (979) 0%
Capital Outlay 674,651 355,188 5,461,668 5,615,577 8,472,000 3,010,332 55% 6,256,861 282%
Operating Expenditure 3,115,159 3,138,227 8,032,903 8,296,908 11,229,733 3,196,830 40% 6,379,635 132%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - - - - - - - - -
Contingency - - 600,274 - 1,255,014 654,740 109% 1,255,014 -
Total Appropriated 3,115,159 3,138,227 8,633,177 8,296,908 12,484,747 3,851,570 45% 7,634,649 157%
Reserve for Future Expenditures - - - - - - - - -
Total Expense 3,115,159 3,138,227 8,633,177 8,296,908 12,484,747 3,851,570 45% 7,634,649
Revenues Less Expenses 956,273 1,176,149 - 1,193,730 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total - - - - - -
FTE - Filled - - - - - -
FTE - Vacant - - - - - -
General Fund Support Operating Revenue -+« -+ Operating Expenditure B FTE - Filled O FTE - Vacant
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80-Misc/Pass-Through [50-History] / 218-Property Resources Fund

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 2,418,425 2,294,653 2,361,588 2,254,354 2,745,017 383,429 16% 422,540 18%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits 300,000 - - 17,000 19,000 19,000 - (86,667) -82%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other Revenue Resources 150,859 243,772 247,194 805,279 266,570 19,376 8% (133,400) -33%
Other Interfund Transfers - 103,266 120,854 155,775 119,633 (1,221) -1% 33,286 39%
General Fund Support - - - - - - - - -
Operating Revenue 450,859 347,038 368,048 978,054 405,203 37,155 10% (186,781) -32%
Total Revenue 2,869,284 2,641,691 2,729,637 3,232,408 3,150,220 420,584 15% 235,759 8%
Personnel Services 163,449 175,138 185,830 178,375 202,354 16,525 9% 30,033 17%
Materials and Services 411,181 108,933 170,717 153,241 204,036 33,319 20% (20,416) -9%
Capital Outlay - - - - - - - - -
Operating Expenditure 574,630 284,072 356,547 331,616 406,390 49,844 14% 9,618 2%
Debt Service - - - - - - - - -
Special Payments - - - - - - - - -
Transfers - 103,266 120,854 155,775 119,633 (1,221) -1% 33,286 39%
Contingency - - 742,188 - 1,512,753 770,565 104% 1,512,753 -
Total Appropriated 574,630 387,338 1,219,589 487,391 2,038,776 819,187 67% 1,555,657 322%
Reserve for Future Expenditures - - 1,510,048 - 1,111,444 (398,604) -26% 1,111,444 -
Total Expense 574,630 387,338 2,729,637 487,391 3,150,220 420,583 15% 2,667,101
Revenues Less Expenses 2,294,653 2,254,354 - 2,745,017 -
Full Time Equivalent (FTE) As Of 03/2025
FTE - Total 1.0 1.0 1.0 1.0 1.0 -
FTE - Filled 1.0 1.0 1.0 1.0 1.0 -
FTE - Vacant - - - - - -
General Fund Support Operating Revenue --+«+- Operating Expenditure B FTE - Filled OIFTE - Vacant
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80-Misc/Pass-Through [30-History] / 223-Countywide Transportation SDC Fund

Summary of Revenue and Expense

Budget to Budget:

Budget to 3-Year Average:

FY22-23 FY23-24 FY24-25 FY24-25 FY25-26 $ % $ %
Actuals Actuals Amended Projected Budget Variance Variance Variance Variance
Budget Year-End
Beginning Fund Balance 18,100,528 18,974,995 18,664,548 20,847,082 19,932,332 1,267,784 7% 624,797 3%
Taxes - - - - = - - - -
Federal, State, Local, All Other Gifts - - - - - - - - -
Charges, Fees, License, Permits 1,195,856 2,458,757 1,030,300 2,019,500 2,016,450 986,150 96% 125,079 7%
Revenue from Bonds & Other Debts - - - - - - - - -
All Other 