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MEMORANDUM
TO: Clackamas County Board of Commissioners (BCC)
FROM: Cindy Becker, Project Coordinator
RE: Recovery Campus Regular Monthly Update

DATE: June 17, 2025

REQUEST: Informational update only.

BACKGROUND: This memo is a follow up to the May 20, 2025, Issues meeting.

The Board approved the project, starting with the purchase of 6+ acres from the North
Clackamas Parks and Recreation District, at its October 17, 2024, Business Meeting, with an
amendment at the November 14, 2024 Business Meeting.

The Board approved the first phase of the subrecipient agreement with Fora Health at its April
10, 2025, Business Meeting. This phase includes the costs for the pre-construction phase of the

project and will include designs for both the Clinical and Housing structures.

The attached worksheet summarizes activities for the Campus development. Updates are in
yellow.

RECOMMENDATION: None, informational update only.
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Attachment A

Recovery Campus Progress Report

June 2025

Project Summary

The Recovery Campus will be a multi-functional campus that provides wrap around, person-centered services for
individuals with substance use disorders to help them in their recovery journey and return to their communities.

Key Areas

Current Status

Next Steps

Property
Development &
Construction

Property Purchase: Board approved property
purchase at 10/17/24 BCC meeting (with
amendment at 11/14/24 meeting).

Zoning application submitted 4/30/25

Board approved subrecipient agreement with
Fora Health on 4/10/25

Zoning app incomplete; working on resubmittal.

Board approved deed transfer at 5/22 business
meeting

Anticipate final zoning decisions in 9/25
Weekly design meetings with Fora Health Team

Fora team provided sketch of footprint of
buildings

Working on scheduling sessions with Board to
review/comment on design phases during pre-
construction

Anticipate final zoning decisions in 10/25

Funding

Resubmitted federal earmark request at request
of Senators

PGA is actively working with Legislature to
advocate for $S20 million for the Campus.

No final decisions on leg. request. Decrease in

state forecast and State Hospital issues w/Courts
are impacting available funding

Continue seeking funding including
* Health Share of Oregon
* Care Oregon
* Private Insurers
Need to discuss future Opioid revenue potential
Met with Care Oregon - higher client complexity
& utilization = less $ available for investments.

Communication
& Outreach

Since the contract with Fora Health has been
approved, re-engaged the Good Neighbor Group
—they met May 6

Changed multi-stakeholder Task Group meeting
to every other month

PGA developed a communication packet about
the Recovery Oriented System of Care (ROSAC)
for various stakeholders and the general public

Scheduling tours (BCC, GNG, Task Force) of Fora
Health site on SE Cherry Blossom Drive.

Good Neighbor Group tour is 6/18 and BCC
tour is 7/17.
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