
 

 
CLACKAMAS COUNTY 

 

SERVICE DISTRICT #5 
 

 

Fiscal Year 2025-2026 
Budget Report 

 

 
 

 
May 27, 2025 

 



 

 
 

                    
 
 

CLACKAMAS COUNTY SERVICE DISTRICT #5 
 

FISCAL YEAR 2025-2026 
 Proposed Budget 

 
 
 
 
 
 
 
 
 
 

 
BUDGET COMMITTEE 

 
Board of County Commissioners    Citizen Members 
Craig Roberts, Chair     Kevin Bailey 
Paul Savas, Commissioner    Ryan Founds 
Martha Schrader, Commissioner   Mark Aasland 
Ben West, Commissioner    Ewa Rakowska 
Commissioner, Position 4: Vacant   Jeffrey Davis 

 
 
 

 
 

Clackamas County Administrator/Library District Budget Officer 
Gary Schmidt 

 
Department of Transportation & Development Services Director 

Dan Johnson 
 

Prepared by: 
 Department of Transportation & Development 

Wendi Coryell, Service District Specialist



0 | P a g e  

TABLE OF CONTENTS 
 

CLACKAMAS COUNTY SERVICE DISTRICT NO. 5 
 

 
 Budget Message…………………………………………….…….……..……….. 1  
 
 Highlights of Budget……………………………………….……………….…….. 5 
 
 Performance Indicators…………………………………….……………….…… 6 
 
  

 
 
 
 
 Appendix: 
 

Rate Schedule Descriptions………………….…….…………………………… 8 
 
Rate Schedule Definitions…………………………….…………………………. 9 
 
Budget Summary…..……………………………………….…………………..…. 10-11 
 
Department Org Chart………………………….……………….….……………. 12 
 
Strategic Plan: Performance Measure………….….……….………………. 13 
 
District Map...………………………………………………….………………….… 14 
 
5-Year Budget Forecast...………………………………….………………….… 15



1 | P a g e  



2 | P a g e  



3 | P a g e  



4 | P a g e  

 



5 | P a g e  

Work Program Narrative for 
Clackamas County Service District No. 5 

 
 
Highlights of Budget 
 
Rate History 
 

Budget Year Rate Change Reason for Change/No Change 

2020-2021 No Change Light Emitting Diode (LED) cost savings not yet realized. 

2021-2022 5% Decrease Balance rates to align with reduced PGE invoices as LED 
conversions result in cost savings to the district. 

2022-2023 0.5% (half of one percent)  
Decrease Evaluating LED cost savings and capital project investments. 

2023-2024 No Change 
Ongoing LED conversions continue to reduce electrical 
costs, which helps offset rising electrical costs.  District was 
able to absorb the PGE increase with existing resources.  

2024-2025 No Change 

LED conversion of existing light fixtures in the District is now 
100% complete.  District is monitoring each rate category for 
adequate service reimbursement.  District absorbed the PGE 
rate increase with existing resources. 

2025-2026 No Change 

Continue to monitor LED cost savings while investing in 
capital projects that meet the objectives of the District. 
District will absorb the PGE rate increase with existing 
resources. 

 
Expenditures  
 
District staff anticipates the monthly bill from PGE for the operation and maintenance of 
streetlights will be between $195,000-$198,000 per month in FY 2025-26. This estimate was 
calculated using current billing rates, adjusted for PGE rate increases and the addition of 
new street lighting.  
 
Special Expenditures  
 
• Safety Equipment & Supplies (Account 44260).  The district has budgeted $91,000 for 

direct payments to PGE for installation of street lighting. 
• Special Payments (Account 47520).  The district programmed $82,400 to reimburse 

charges already incurred by other agencies as part of a capital project. 
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Contingency & Reserves 
 
Contingency (Account 49997).  The contingency for FY 2025-26 remains healthy at 
$574,000 and reflects a 20% operating contingency.  
 
Reserve (Account 49999).  This year the District budgeted $1,692,334 in reserve. This is set 
aside to cover: 
 
• The period of July 1, 2026, when the fiscal year begins, through November 15, 2027, when 

the revenues will start to be received from the County Tax Collector requires the use of a 
prior year fund balance to pay for lighting operations.  An estimated $900,000 was held 
in reserve to pay for the five (5) months of electricity bills that PGE charges for operation 
and maintenance of streetlights in FY 2026/2027 prior to receiving tax assessments from 
rate payors.  

• An additional $800,000 to cover District requirements such as reducing the impact of 
future PGE rate increases on rate payors, investment in street lighting projects, 
billing/project management system upgrades. 

 
Performance Indicators 
 
• There were approximately 147 lights and 132 lots added to the District in 2024-2025 as a 

result of residential and commercial development projects.  
• There are approximately 9,787 lights in the District. 
• The conversion of all Light Emitting Diode (LED) light fixtures in the District is now 100% 

complete. The District requires the installation of Light Emitting Diode (LED) Cobra, 
Acorn, and Aurora pendant style fixtures on new projects.  

• District staff will review approximately 25 new development applications for 
compliance with street lighting requirements in FY 25-26. 
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APPENDIX  
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RATE and PROJECTED 2025-2026 ASSESSMENT  
CLACKAMAS COUNTY SERVICE DISTRICT #5 
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DEFINITION OF RATE SCHEDULES 
 
Schedule A  District owned residential lights and poles 
 
Schedule B  PGE owned lights on existing distribution poles (Cobra lights on  
   existing wood poles) 
 
Schedule C  PGE owned lights and poles with underground service (Cobra  
   lights on gray fiberglass poles or Town and Country lights and poles) 
 
Schedule D  PGE and District owned lights and poles for commercial,  
   multifamily and/or industrial areas (all types not on McLoughlin Blvd.) 
 
Schedule E  PGE owned lights and poles for condominiums (all types) 
 
Schedule F  PGE owned lights and painted steel poles (formerly Southwood  
   Park Highway Lighting District) 
 
Schedule H  PGE owned lights and poles for service in the City of Happy  
   Valley (Shoebox lights w/ poles) 
 
Schedule J  PGE owned lights and poles, ornamental Acorn light with fluted  
   fiberglass poles (may substitute fluted aluminum pole) 
 
Schedule K  PGE owned lights and poles for service in the City of Happy  
   Valley for high density residential development (Techtra lights w/  
   Shepherd’s Crook poles) 
 
Schedule M PGE owned lights poles for commercial, multi-family and/or industrial uses 

on urban highways. (cobra LED lights with wood and aluminum poles) 
 
Schedule R  PGE owned lights and poles for service in the City of Happy  
   Valley (Techtra lights w/ Shepherd’s Crook poles) 
 
Schedule W PGE owned lights and poles for service in the City of Happy  

Valley (Aurora Pendant lights (previously Westbrook) with decorative 
aluminum poles) 

 
 
New accounts are placed in one of the existing rate schedules with most of the new development 
occurring under rates B, C, D, J, M and W.  All lights within the District have electricity and 
maintenance supplied by PGE.
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FY 2025-2026 Budget
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Service District No. 5 Boundary Map 
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