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October 30, 2025

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Goods & Services Contract with Kone for elevator upgrades at the Lake Road Healthcare Center. 
Contract Value is $151,300 for 8 months. Funding is through Healthcare Center charges and fees. 

No County General Funds are involved.

Previous Board 
Action/Review

None

Performance 
Clackamas

Build (maintain) a strong infrastructure. Ensure safe, healthy and secure 
communities.

Counsel Review Yes Procurement Review Yes
Contact Person Chris Nizer Contact Phone 503-557-6420

EXECUTIVE SUMMARY: The Lake Road Health Center currently has one (1) elevator that was originally 
installed in 1992 with no evidence of upgrades over the years since its installation. The elevator is badly in 
need of modernization and upgrades. 

This elevator modernization project will include the upgrade of all elevator controls and electrical systems while 
installing the latest elevator controls technology. Outdated technology such as relays and older electronic 
systems will be replaced with new technology that improves the elevators levels of performance, reliability, 
response times, safety and energy efficiency. A new microprocessor-based control system will provide safe 
and effective elevator motion control while protecting the elevator equipment and motor from power surges and 
overloads. The new system has onboard diagnostics for easier servicing, troubleshooting and adjustments 
without requiring the use of outside service tools.

Continuing basic elevator maintenance and repair is covered by an existing Facilities Maintenance contract 
with Kone Inc. thorough June 30, 2029.

RECOMMENDATION: Staff respectfully request that the Board of County Commissioners approve this 
Contract and authorize Chair Roberts or designee to sign on behalf of Clackamas County.

Respectfully submitted,

Elizabeth Comfort 
Director Finance




















































