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Clackamas.us/h3s 

Mary Rumbaugh 
       Director 

October 23, 2025 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of a Federal Subrecipient Agreement with Cascade AIDS Project for HIV prevention services. 
Agreement Value is $65,000 for 1 year. Funding is through the Oregon Health Authority. 

No County General Funds are involved. 

Previous Board 
Action/Review 

The County Administrator previously approved on August 8, 2024, Agreement 
# 11613 (Program Element 07 now Program Element 81) 

Performance 
Clackamas 

1. Ensuring healthy, secure, and safe communities

Counsel Review Yes Procurement Review No – Grants reviewed 
Contact Person Kim La Croix,  

Interim Public Health Director 
Contact Phone 971-806-0004

EXECUTIVE SUMMARY: The Clackamas County Public Health Division (CCPH) requests approval of a Sub-
recipient Professional Services Agreement with Cascade AIDS Project (CAP) to deliver HIV/STI prevention 
services. The County receives pass-through funding through the Local Public Health Authority Agreement 
(LPHA) with the State of Oregon via Program Element 81 (Program Element 81). This combined state and 
federal funding supports early detection of HIV/STIs, rapid connection to care, and Oregon’s goal of eliminating 
new infections. HIV remains a preventable but persistent concern in Clackamas County, particularly among 
communities with limited access to healthcare. Without early detection and linkage to care, infections go 
undiagnosed, transmission risk increases, and long-term health and social costs rise. 

CAP implements a comprehensive prevention approach that includes HIV testing and outreach, co-testing for 
syphilis, gonorrhea, chlamydia, and hepatitis C, rapid referrals and warm handoffs to medical care, health 
education, linkage to HIV treatment, condom distribution, and targeted outreach. Services are provided in high-
need locations such as Sunnyside and Beavercreek Health Centers, LoveOne events, The Father’s Heart, and 
community events, reducing access barriers by meeting people where they are. CAP also offers counseling 
and navigation for pre-exposure prophylaxis (PrEP), which significantly reduces HIV acquisition risk. 

Partnering with CAP enables the County to leverage specialized expertise, establish trust with priority 
populations, and utilize existing outreach infrastructure, thereby avoiding the cost and duplication of creating 
similar capacity internally. This model consistently 
achieves higher testing uptake, prevention coverage, 
and linkage to care than clinic-based testing alone. 
Without this partnership, CCPH would be limited in early 
detection capabilities and prevention, and face overall 
higher preventable healthcare and social service costs.  

For Filing Use Only

https://www.oregon.gov/oha/PH/PROVIDERPARTNERRESOURCES/LOCALHEALTHDEPARTMENTRESOURCES/Documents/PE/PE081_HIV-STI_StatewideServices(HSSS).pdf
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RECOMMENDATION: Staff respectfully requests that the Board of County Commissioners approve 
Agreement (12118) and authorize Chair Roberts to sign on behalf of Clackamas County. 

Respectfully submitted, 
 
 
Mary Rumbaugh 
Director of Health, Housing, & Human Services 

 



Docusign Envelope ID: B5563962-87 4A-401 C-856A-496D7D700E34 
\.,/"'\v\.,/"'\U!;; /"'\IUv r!.V,J!;;\., I \\Jl"'lrJ-ff>IL I 10 

Subrecipient Agreement #24-054 
Page 1 of 37

CLACKAMAS COUNTY, OREGON 

SUBRECIPIENT GRANT AGREEMENT #24-054 

Project Name: HIV Prevention 

Project Number: 12118 

This Agreement is between Clackamas County, Oregon, acting by and through its 

Department of Health, Housing and Human Services, Social Services Division ("COUNTY"), 

and Cascade AIDS Project ("SUBRECIPIENT"), an Oregon Nonprofit Corporation. 

Clackamas Countv Data 

Grant Accountant: Sherrv Olson Proaram Manaaer: Anna Summer 

Clackamas County - Finance Clackamas County - Infectious Disease Control & Prevention 

2051 Kaen Road, Suite 367 2051 Kaen Road, Suite 367 

Oregon City, OR 97045 Oregon City, OR 97045 

(503) 742-5352 (503) 742-5382 Mobile: 971-291-2503

S0lson4@clackamas.us ASummer@clackamas.us 

Subrecipient Data 

Finance/Fiscal Representative: Kevin Bumatav, CEO Proaram Representative: Edaar Mendez. Prevention Dir 

Cascade AIDS Project (CAP) Cascade AIDS Project (CAP) 

520 NW Davis St., Suite 215 520 NW Davis St., Suite 215 

Portland, OR 97209 Portland, OR 97209 

Phone: (503) 223-5907 Phone: (203) 278-3870 

Email: kbumatav@capnw.ora Email: emendez®capnw.ora 

UEI: DJUNARMF8FV5 

RECITALS 

1. COUNTY has an Intergovernmental Agreement ("IGA;" #185803) for the Financing of Public Health
Services through its Public Health Division, the entity designated, pursuant to ORS 431.110, 431.115
and 431.413 as the Local Public Health Authority for Clackamas County ("LPHA") and the State of
Oregon acting by and through its Oregon Health Authority ("OHA") for the biennium period 2025-b2027.
SUBRECIPIENT desires to partner with COUNTY to fulfill the objectives of such IGA, which includes
Program Element 81-01 for HIV Prevention Services. Funds provided under this Agreement for such
Program Element may only be used in accordance with and subject to the requirements and limitations
for the following services and appropriate costs associated with the delivery of such services
(Services):

a. Confidential HIV counseling, rapid testing, and referral services;
b. Other HIV prevention services with evidence of effectiveness to identify high-risk

populations in COUNTY's service area; and
c. Structural activities that facilitate the delivery of HIV prevention services to high-risk

populations in COUNTY's service area.

2. Priority populations for service focus in Oregon are identified in the current 2022-2026 Integrated Plan
and Statewide Coordinated Statement of Need:
https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/IPG/Documents/
Oregon Strategy 2022-2026.pdf Funds awarded
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Under this Agreement, funds may only be expended on services included in the COUNTY's HIV 
Prevention Program Model Plan, which has been approved by the Department of Human Services 
(DHS) HIV Prevention Program, with an emphasis focused on services for the high-risk populations 
identified above. 

3. SUBRECIPIENT will use funds provided under this Subrecipient Grant Agreement ("Agreement") to
expand HIV client-centered counseling, testing and referral services {"CTRS") and continue to
provide outreach to CTRS to sexual and social networks of men who have sex with men ("MSM") and
other priority populations who reside in Clackamas County.

NOW THEREFORE, according to the terms of this Subrecipient Grant Agreement (this "Agreement"), the 
COUNTY and SUBRECIPIENT agree as follows: 

AGREEMENT 

1. Term and Effective Date. This Agreement shall become effective on the date it is fully executed and will
terminate on June 30, 2026, unless terminated sooner or extended in accordance with the terms of this
Agreement. Eligible expenses for this Agreement may be charged during the period beginning July 1, 2025,
regardless of when signed, and expiring June 30, 2026, subject to additional restrictions set forth below and
to the exhibits attached hereto, and unless this Agreement is sooner terminated or extended under the terms
hereof. No grant funds are available for expenditures after the expiration date of this Agreement.

2. Program. The Program is described in Exhibit A, Subrecipient Statement of Program Objectives &
Performance Reporting, attached hereto and incorporated by reference herein. SUBRECIPIENT agrees to
carry out the Program by the terms and conditions of this Agreement and according to SUBRECIPIENT's
scope of work in Exhibit A

3. Standards of Performance. SUBRECIPIENT shall perform all activities and programs in accordance with
the requirements outlined in this Agreement and all applicable laws and regulations. Furthermore,
SUBRECIPIENT shall perform all activities and programs according to the requirements of the Centers for
Disease Control and the Oregon Health Authority HIV Surveillance And Prevention Program that are
the source of the grant funding and other required information in the Exhibits, which are attached to and
made a part of this agreement by this reference. SUBRECIPIENT shall further comply with any terms,
conditions, and other obligations as may be required by the applicable local, State, or Federal agencies
providing funding for performance under this Agreement, whether or not specifically referenced herein.
SUBRECIPIENT agrees to take all necessary steps, and execute and deliver any necessary written
instruments, to perform under this Agreement, including, but not limited to, executing all additional
documentation required to comply with applicable State and Federal funding requirements.

4. Grant Funds. COUNTY's funding for this Agreement is Federal Pass-through funds (Assistance Listing
Number "ALN" #: 93.940; Federal Award Identification Number: NU62PS924848) issued to COUNTY by
the State of Oregon, Oregon Health Authority (OHA). The maximum, not to exceed, grant amount COUNTY
will pay is $65,000. This is a cost reimbursement grant. The award is conditional upon compliance with the
terms herein, and disbursements will be made according to the schedule and requirements outlined in
Exhibit D: Reimbursement Request. Failure to comply with the terms of this Agreement may result in
withholding of payment. Funds advanced and unspent must be returned to COUNTY within 30 days of the
end of termination period in Section 1 if award conditions are not met.

4.1 State of Oregon receives funds through the HIV Prevention Activities - Health Department Based 
program of the U.S. Department of Health and Human Services, revenue agreement number #185803, 
revenue award date July 1, 2025, for program HIV Prevention Activities, Health Department Based, are 
passing to subrecipient the amount of $65,000. 

5. Amendments. The terms of this Agreement shall not be waived, altered, modified, supplemented, or
amended, in any manner whatsoever, except by a written instrument signed by both parties.
SUBRECIPIENT must submit a written request, including a justification for any amendment to COUNTY, in
writing at least forty-five (45) calendar days before this Agreement expires. No payment will be made for any
services performed before the beginning date of the eligible services period, as identified in Section 1 above,
or after the expiration date of this Agreement. If the maximum compensation amount is increased by
amendment, the amendment must be fully executed before the SUBRECIPIENT performs work subject to
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the amendment. 

6. Termination. This Agreement may be suspended or terminated before the expiration of its term as follows:

a. At COUNTY's discretion, upon thirty (30) days' written notice to SUBRECIPIENT;
b. Upon SUBRECIPIENT's default under this Agreement, following thirty (30) days' written notice with

an opportunity to cure;
c. Upon mutual agreement by COUNTY and SUBRECIPIENT;
d. Immediately upon written notice provided by the COUNTY that [insert acronyms for funding

agency/ies] has determined funds are no longer available for this purpose; or

e. Immediately upon written notice provided by the COUNTY that it lacks sufficient funds, as determined
by the COUNTY in its sole discretion, to continue to perform under this Agreement; or

f. As otherwise provided under 2 CFR 200.340

Upon completion of improvements or upon termination of this Agreement, any unexpended balances
shall remain with the COUNTY.

7. Effect of Termination. The expiration or termination of this Agreement, for any reason, shall not release
SUBRECIPIENT from any obligation or liability to COUNTY, or any requirement or obligation that:

a. Has already accrued hereunder;
b. Comes into effect due to the expiration or termination of the Agreement; or
c. Otherwise, survives the expiration or termination of this Agreement.

Following the termination of this Agreement, SUBRECIPIENT shall promptly identify all unexpended funds 
and return all unexpended funds to COUNTY. Unexpended funds are those funds received by 
SUBRECIPIENT under this Agreement that (i) have not been spent or expended by the terms of this 
Agreement; and (ii) are not required to pay allowable costs or expenses that will become due and payable as 
a result of the termination of this Agreement. 

8. Funds Available and Authorized. COUNTY certifies that it has received an award sufficient to fund this
Agreement. SUBRECIPIENT understands and agrees that payment of amounts under this Agreement is
contingent on COUNTY receiving appropriations or other expenditure authority sufficient to allow COUNTY,
in the exercise of its sole administrative discretion, to continue to make payments under this Agreement.

9. Future Support. COUNTY does not commit future support and assumes no obligation for future support for
the activity contracted herein except as outlined in Section 8.

10. Federal and State Procurement Standards

a) All procurement transactions, whether negotiated or competitively bid, and regardless of dollar value,
shall be conducted in a manner that provides maximum open and free competition. All sole-source
procurements must receive prior written approval from the COUNTY in addition to any other approvals
required by law applicable to the SUBRECIPIENT. Justification for sole-source procurement should
include a description of the project and the specific services being contracted for, an explanation of why
noncompetitive contracting is necessary, time constraints, and any other pertinent information.
lnteragency agreements between units of government are excluded from this provision.

b) COUNTY's performance under the Agreement is conditioned upon SUBRECIPIENT's compliance with,
and SUBRECIPIENT shall comply with the obligations applicable to public contracts under the Oregon
Public Contracting Code and applicable Local Contract Review Board rules, which are incorporated by
reference herein.

c) SUBRECIPIENT must maintain written standards of conduct covering conflicts of interest and governing
the performance of its employees engaged in the selection, award, and administration of contracts.
Suppose SUBRECIPIENT has a parent, affiliate, or subsidiary organization that is not a state, local
government, or Indian tribe. In that case, the SUBRECIPIENT must also maintain written standards of
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SIGNATURE PAGE TO SUBRECIPIENT GRANT AGREEMENT 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly authorized 
officers. 

CLACKAMAS COUNTY 

By:----------­

Its: 
-------------

Dated: ___________ _ 

Approved for Legal Sufficiency 

By:-----------
County Counsel 

Dated: 
------------

Cascade AIDS Project 

Its: loleciro Ca-CEO 

Dated: 10-07-2025 ! 12:17 PM PDT 
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