
BCC Agenda Item: _____________ October 1, 2026 

Board of County Commissioners 
Acting as the governing body of Water Environment Services 
Clackamas County 

Approval of Contract #1897 with Two Rivers Terminal, LLC for the purpose of providing 
chemical supply for WES’s Water Resource Recovery Facilities. The total contract value is 

$500,000 through June 30, 2031. Funding through WES Sanitary Sewer Operating Funds. No 
County General Funds are involved. 

Previous Board Action/Review: NA 
Performance Clackamas: 1. This project supports WES’ strategic plan to upgrade WES’ infrastructure to 
ensure the sustainable delivery of reliable, high-quality, and climate-resilient clean water services that support 
the growth and vitality of our communities, natural environment, and economy. 
2. This project supports the County’s Strategic Priorities of Strong Infrastructure, Vibrant Economy, and Safe,
Secure and Livable Communities.
Counsel Review: Yes   Procurement Review: Yes
Contact Person:  Darren Eki   Contact Phone: 503-971-9838

EXECUTIVE SUMMARY: WES manages all aspects of wastewater, including wastewater treatment and 
biosolids management. Chemical demands at these facilities vary and include pH control and 
chlorination/dechlorination of our effluent.  

The WES operated treatment facilities utilize various chemicals to meet or surpass environmental and public 
health standards. Daily consumption varies upon changes in flow, water quality, and process control demands. 
The awarded contracts will be used to fulfill the chemical needs for regulatory compliance and to keep the 
plants running at optimal efficiency. To improve supply chain resiliency and sustain competitive pricing, WES 
initiated a request for qualifications process and identified three qualified chemical suppliers (Newco, Inc. 
Contract #1895, Northstar Contract #1896, and Two Rivers Terminal, LLC Contract #1897). Quarterly, these 
three suppliers will have an opportunity to submit updated pricing and WES has the option to select the 
supplier offering the best value. 

RECOMMENDATION: Staff recommends that the Board of County Commissioners of Clackamas County, 
acting as the governing body of Water Environment Services, approve Contract #1897 with Two Rivers 
Terminal, LLC for the purpose of providing chemical supply for WES’s Water Resource Recovery Facilities. 

Respectfully submitted, 

Greg Geist 
Director, WES 
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