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Translation Notice

The Office of County Internal Audit is committed to providing meaningful access to users of the report. For accommodations, translations, or
additional information, please contact us via email at ocia@clackamas.us or via phone at 503-742-5983.

La Oficina de Auditoria Interna del se compromete a brindar un acceso significativo a los usuarios del informe. Para obtener adaptaciones,
traducciones o informacion adicional, contactenos por correo electronico a ocia@clackamas.us o por teléfono al 503-742-5983.
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OduC OKPY>XKHOrO BHYTPEHHErO ayanTa CTPEMUTCS K MPeAOCTaBEHMIO peasibHOro AOCTyMNa NoNb30BaTeNnaM oT4eTa. [Ana yecnyr No pa3MeLLeHmto 1
nepeBoay, a TakXKe 3a A0MNONHUTENBHON MHPOPMALIMEN Bbl MOXKETE CBSA3ATbCS C HAMM MO 3NIEKTPOHHON NMoyTe ocia@clackamas.us nnmn TenedoHy
503-742-5983.

Van phong Kiém toan Noi bd Hat cam két cung cap phuong tién phl hop dé ngudi dung ti€p can bdo cdo. DE biét thém thong tin vé, dich thuét, hoadc
cdac thong tin khac, vui long lién hé chung téi qua email ocia@clackamas.us hodc sé dién thoai 503-742-5983.

YnpaBAiHHS BHYTPILLHbOrO KOHTPOJIKO OKPYry NMparHe 3a6e3nevymTii NOBHOLIHHWIA AOCTYN A0 3BITY ANs OCi6, SKi 3BepTatoTbCs 3a HUM. 3 MUTaHb
LLIOZI0 PO3MILLEHHS, NepeKknaiB abo OTPUMaHHA 40AaTKOBOI iHhopMaLlil, 6yab nacka, HanuLWITb HaM Ha eNeKTPOHHY NOLLUTY ocia@clackamas.us abo
3aTenedoHyinTe 3a Homepom 503-742-5983.

To request this report in large print or to receive descriptive text and narratives for all visuals and graphs in this report, please contact us via email at
ocia@clackamas.us or via phone at 503-742-5983.
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Executive Summary

While all assets selected for testing were found, the risk of loss is
elevated without countywide asset management guidance and policy.

The Office of County Internal Audit selected both capital assets and sensitive
non-capital assets for review and validation of the asset's existence. Sensitive assets
include laptops, employee badges, procurement cards, and assets in an employee’s
telework spaces. A sample of 77 various assets was selected. All 77 assets were located

and confirmed to exist. However, the county has opportunities to increase efficiency,
transparency and accountability.

Key observations included:

+ The county has not established a countywide asset management policy. Existing
policies addressing capital assets and various sensitive assets do not collectively

An asset management policy will
g P y address risk mitigation throughout the asset lifecycle.

improve transparency
and accountability * Laptop decommissioning and disposal processes (i.e., when the hard drive was
wiped, when it was recycled, etc.) were not consistently documented.

* Not all departments and divisions maintained a system to track assets in
telework sites.

+ Trackers and logs were not utilized to document when employee-assigned assets
(i.e., county assets located at telework sites, employee badges and procurement
cards) were returned to the appropriate department for redistribution or disposal.

+ Not all employee badges and procurement cards were returned to the appropriate
department when an employee left the county or transferred to another
division/department.

+ Unique capital asset identification numbers were not used across both the finance
PeopleSoft capital asset tracking system and department subsidiary capital asset
tracking systems (i.e. the county-assigned capital asset identification number is not
sufficiently implemented to provide an adequate audit trail).
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Thank you!

+ Capital asset reviews were insufficiently documented to verify the inventory activity
was conducted and to confirm the completeness, existence, and accuracy of
department capital asset inventory listings.

Recommendations

Two recommendations were made addressing potential improvements to asset
management. Detailed observations and recommendations are included in this report.

+ Develop a countywide asset management policy.

+ Enhance documentation of physical review and validation of capital assets.

Management Response

The finance department has reviewed these recommendations and agreed with the
recommendations. Full responses have been included in this report.
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