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Translation Notice

The Office of County Internal Audit is committed to providing meaningful access to users of the report. For accommodations, translations, or 
additional information, please contact us via email at ocia@clackamas.us or via phone at 503-742-5983. 

La Oficina de Auditoría Interna del se compromete a brindar un acceso significativo a los usuarios del informe. Para obtener adaptaciones, 
traducciones o información adicional, contáctenos por correo electrónico a ocia@clackamas.us o por teléfono al 503-742-5983.

县内部审计办公室致力于为该报告的用户提供有意义的访问权限。有关翻译或其他信息，请通过电子邮件 ocia@clackamas.us 或拨打 503-742-5983 与
我们联系。

Офис окружного внутреннего аудита стремится к предоставлению реального доступа пользователям отчета. Для услуг по размещению и 
переводу, а также за дополнительной информацией вы можете связаться с нами по электронной почте ocia@clackamas.us или телефону 
503-742-5983.

Văn phòng Kiểm toán Nội bộ Hạt cam kết cung cấp phương tiện phù hợp để người dùng tiếp cận báo cáo. Để biết thêm thông tin về, dịch thuật, hoặc 
các thông tin khác, vui lòng liên hệ chúng tôi qua email ocia@clackamas.us hoặc số điện thoại 503-742-5983.

Управління внутрішнього контролю округу прагне забезпечити повноцінний доступ до звіту для осіб, які звертаються за ним. З питань 
щодо розміщення, перекладів або отримання додаткової інформації, будь ласка, напишіть нам на електронну пошту ocia@clackamas.us або 
зателефонуйте за номером 503-742-5983.

To request this report in large print or to receive descriptive text and narratives for all visuals and graphs in this report, please contact us via email at 
ocia@clackamas.us or via phone at 503-742-5983. 
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I. Executive Summary
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Executive Summary
While all assets selected for testing were found, the risk of loss is 
elevated without countywide asset management guidance and policy.
The Office of County Internal Audit selected both capital assets and sensitive  
non-capital assets for review and validation of the asset’s existence. Sensitive assets 
include laptops, employee badges, procurement cards, and assets in an employee’s 
telework spaces. A sample of 77 various assets was selected. All 77 assets were located 
and confirmed to exist. However, the county has opportunities to increase efficiency, 
transparency and accountability.

Key observations included:

•	 The county has not established a countywide asset management policy. Existing 
policies addressing capital assets and various sensitive assets do not collectively 
address risk mitigation throughout the asset lifecycle.

•	 Laptop decommissioning and disposal processes (i.e., when the hard drive was 
wiped, when it was recycled, etc.) were not consistently documented.

•	 Not all departments and divisions maintained a system to track assets in  
telework sites.

•	 Trackers and logs were not utilized to document when employee-assigned assets 
(i.e., county assets located at telework sites, employee badges and procurement 
cards) were returned to the appropriate department for redistribution or disposal.

•	 Not all employee badges and procurement cards were returned to the appropriate 
department when an employee left the county or transferred to another  
division/department.

•	 Unique capital asset identification numbers were not used across both the finance 
PeopleSoft capital asset tracking system and department subsidiary capital asset  
tracking systems (i.e. the county-assigned capital asset identification number is not 
sufficiently implemented to provide an adequate audit trail).

An asset management policy will 
improve transparency 

and accountability
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•	 Capital asset reviews were insufficiently documented to verify the inventory activity 
was conducted and to confirm the completeness, existence, and accuracy of 
department capital asset inventory listings.

Recommendations
Two recommendations were made addressing potential improvements to asset 
management. Detailed observations and recommendations are included in this report.

•	 Develop a countywide asset management policy.

•	 Enhance documentation of physical review and validation of capital assets.

Management Response
The finance department has reviewed these recommendations and agreed with the 
recommendations. Full responses have been included in this report. 
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