
 

 
Promoting partnership among the County, its Cities and Special Districts 

 

 
 
 
Wednesday, December 17, 2025 
7:30 AM – 9:00 AM 
Virtual Meeting:  
https://clackamascounty.zoom.us/j/88647753852?pwd=A02KfRI0gNpZZJWNGvJKsRJlBRe
EKR.1  
 
Agenda  
 
7:30 a.m. Welcome & Introductions 

 
7:35 a.m. JPACT Updates (JPACT Materials) 

 
• Upcoming JPACT Agenda  

Presenting: Mayor Joe Buck, Lake Oswego 
 
• TriMet Level of Service Study 

Presenting: Tom Mills & John Serra, TriMet 
 

• Metro Community Connector Transit Study 
Presenting: Ally Holmqvist, Metro 
 

• TPAC Updates 
Presenting: Jeff Owen, Clackamas; Will Farley, Lake Oswego  

 
8:30 a.m. MPAC Updates (MPAC Materials) 

 
• Upcoming MPAC Agenda 

Presenting: Mayor Joe Buck, Lake Oswego 
 
• Metro Future Vision Commission 

Presenting: Councilor Gabrielle Blaug, Gladstone 
 

• MTAC Updates 
Presenting: Jamie Stasny, Clackamas; Laura Terway, Happy Valley 

 
Attachments:  
 

JPACT and MPAC Work Programs Page 02 
TriMet Study Presentation 
CCT Presentation 
Team TPAC & MTAC Reports 

Page 06 
Page 18 
Page 24 

 
  

C4 Metro Subcommittee 

https://clackamascounty.zoom.us/j/88647753852?pwd=A02KfRI0gNpZZJWNGvJKsRJlBReEKR.1
https://clackamascounty.zoom.us/j/88647753852?pwd=A02KfRI0gNpZZJWNGvJKsRJlBReEKR.1
https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/joint-policy-advisory-committee-transportation
https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/metro-policy-advisory-committee


2025 JPACT Work Program
As of 11/10/25

Items in italics are tentative  

July 17, 2025- in person 
• JPACT Trip update (Comment from the chair)

• Annual Transit Budget updates (comment)

• Title VI Plan Adoption (consent)

• IBR MTIP Amendment (action)
• RFFA Step 2 (action)

• RFFA Step 1A Bond (action)

August- cancelled 

September 18, 2025- online 
• RTP amendment bundles for corridor projects

(comment from the chair)
• Future Vision Project update (comment from the

chair)

• MPACT update (comment from the chair)

• RTO program update (comment from the
chair)

• Consideration of the July 17, 2025 JPACT
Meeting Minutes (consent)

• Res no. 25-5519 For The Purpose Of Adding,
Amending, Or Canceling Twelve Projects To The
2024-27 Mtip To Meet Federal Project Delivery
Requirements (consent)

• JPACT trip report back (10 min, Betsy Emery)

• Special session recap (20 min, Anneliese
Koehler)

• CCAP Recommendations (30 min, Eliot Rose)

October 16, 2025- in person 

• Safety Dashboard Update (comment from
Ted, with link)

• Cooling Corridors Update (Andre Lightsey-
Walker, Joe Gordon, Metro; 30 min)

• Regional Emergency Transportation
Routes (RETR) update (John Mermin,
Metro; 30 min)

• Forward Together: The Road Ahead &
Planning for Service Cuts (Kate Lyman,
TriMet; 30 min)

MPACT- October 27th- 29th 

November 20, 2025- online 
- Future Vision Project (40 min, Jess Zdeb)
- Safety Dashboard Demonstration (Lake

McTighe; 20 min)
- Regional Rail Study: Findings and

Recommendations (Elizabeth Mros-O’Hara,
Metro; 20 min)

December 18, 2025-online 
• Resolution no. 25-5543 For the Purpose

of Adding, Amending, or Canceling Four
Projects to the 2024-27 MTIP to Meet
Federal Project Delivery Requirements
(consent)

• Community Connectors Transit Study
Update (Ally Holmqvist, 20 min)

• SS4A Annual update (Lake McTighe,
Metro; 30 min

• HOLD for Sunrise Vision Plan



Holding Tank:  
 
2026 

- Certification response 
- High Speed Rail update, January 2026 
- RTO Program Update: Draft Strategy- January 2026 
- RTO Program Update: Public comment and revised strategy- February 2026 
- RTO Program Adoption- April 2026 
- RTO Program adoption, February 19th (Metro Council, March 5th)  
- CCTS April 

 
 



  2025 MPAC Work Plan 

Updated 12/8/25 

September 24, 2025- in person 
• Consideration of the July 23, 2025 MPAC 

meeting (consent) 
• Future Vision (Jess Zdeb, 15 minutes) 
• Comprehensive Climate Action Plan 

Draft  (Eliot Rose)(30 mins) 
• Dr. King (45 minutes) 

 
 

 

October 22, 2025- online 
• Consideration of the September 24, 2025 MPAC 

meeting minutes (consent) 

• Future Vision (Jess Zdeb, 15 minutes) 

• Metro Code housekeeping amendments - 

presentation (Glen Hamburg; 10 minutes) 

• Regional Housing Coordination Strategy - 
evaluation framework and draft RHCS (Emily Lieb 
and Eryn Kehe, Metro; 30 min) 

• Happy Valley presentation on downtown 
development (30 minutes) 

 

November 19, 2025- online 
• Metro Code housekeeping amendments 

- action (Glen Hamburg) (consent) 
• Future Vision (Jess Zdeb, 15 minutes) 
• Regional Housing Coordination Strategy 

(action) (30 minutes) 
 

• Cooling Corridors Update (Andre Lightsy 
Walker and Joe Gordon, 20 minutes) 

December 17, 2025- in person 
• Future Vision Update: Engagement Plan (Jess 

Zdeb, 30 minutes) 
• City of Vancouver 2025-2045 Comprehensive 

Plan Update (Rebecca Kennedy (she/her), 
Deputy Director, Community Development 
Department , Meredith Herbst (she/her), 
Associate Planner, Community Development 
Department). (25 minutes) 

• 2040 Planning and Development Grants 
program update (Serah Breakstone, 25 
minutes) 

• SHS update (25 minutes) 
 

 
 

January 

• Voting on officers 
 

Holding Tank: 

- How cities are responding to housing analysis/production 



- How are cities providing affordable housing and other services – nexus with SHS 
work/reform – maybe July? 

- 2040 grant presentations by grant recipients 

- Housing Bond Update 

- CCTS for 1s quarter 2026 

- Economic Development Workgroup (Jaye Cromwell and Malu Wilkinson, 30 minutes) 
-  
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Community Connector Transit Study
Focus Areas Fall 2025

2

Identifying opportunities based in goals

Where are the 
needs and the 

gaps?

What gap areas are 
transit-supportive?

What do other 
resources tell us 
about markets?

Mobility, Equity and 
Climate

Equity, Economy and 
Safety

Mobility, Equity, 
Economy and Climate

Distance from 
transit service
Key community 
destinations
Medium-density 
zoning

Population and land 
use character

Equity Focus Areas

Major employer 
sites

Local and regional 
plans
Partner and 
community 
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Opportunities Evaluation Process

Inventory and 
data analysis

Outreach
- Partners
- Public

Focus areas

Focus areas

Qualitative 
assessment, 
considering mobility 
hub and parks access 
analysis too

Draft opportunity 
areas

s F

mobility 
s access 

Draft opportunity 
areas
Outreach,
Add’l analysis

Final CCT 
Opportunities

4

Questions from three lenses

Local Workshop: Discussion

Rider/ 
Community 
member
• What would be 

needed to make 
CCT in this area a 
useful service?

Project Partner
• Feedback on the types 

of CCT we drafted for 
each area? 

• Do draft opportunities 
align with goals your 
agency has identified?

• What would success 
look like to you? 
Electeds/leadership? 
Community?

Future
• How can Metro 

support ongoing 
communications 
and coordinated 
planning between 
regional transit 
providers, local 
agencies, and 
partners?



Mobility Hub Recommendations

Connector Focus Areas
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C1 – Lake Oswego

8

C2 – Happy Valley 
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C3 – McLoughlin/Oatfield

10

C4 – South Wilsonville



11

• Next round of outreach pushed to January 
2026

• Accommodate schedules and outreach for 
related work

• Push out beyond the holidays

• Pushes some technical work out, but overall 
schedule and completion timeline remain the 
same

Schedule Update

Ally Holmqvist, 
Senior Transportation Planner

Ally.Holmqvist@oregonmetro.gov

/community-connector-transit-study
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Memorandum 
 
To:  C4 Metro Subcommittee  
From: Team TPAC, Representing Clackamas County & Clackamas Cities 
Re:  TPAC Highlights from December 5, 2025  
Date:  December 5, 2025 
 
Overview 
 
Following is a summary of the December TPAC Meeting. Meeting materials can be found here.  

General Updates & Committee Updates from around the Region 

• Fatal Crash Update: According to recent data available, there were approximately six traffic deaths from 
November 1 through November 30 across Clackamas, Multnomah, and Washington counties. Of this total, 
three people died while walking, two people died while driving a motor vehicle, and one person died while 
bicycling. One fatality occurred in Clackamas County.  Some actions regional partners are taking for safer 
streets were highlighted during the meeting, and include efforts by the Portland Police Bureau, Portland 
Bureau of Transportation, the Portland Clean Energy Fund, and Vision Zero’s Year-End Survey.  

• Transit Minute: Regional ridership reached nearly 6.7 million trips in October, about 1% below the same 
month last year. Ridership across other modes continued to rise, and overall system use is holding steady 
at approximately 67% of pre-pandemic levels. See Metro’s website for full video. 

• MTIP Amendments: The December 2025 MTIP formal amendment bundle updates two existing projects 
and adds three new ones. Major changes include repurposing TriMet’s FTA 5339(a) funds to develop a 
new off-street bus layover and operator facility and increasing funding for the NW 112th Avenue/PNWR 
rail crossing upgrades. New additions include the Stark Street Bridge Replacement PE phase, the Boise-
Eliot Planning Study funded by a Reconnecting Communities Pilot grant, and Metro’s MTIP data 
management and RFFA support project.  

• OR 217 Auxiliary Lanes Project Completion: Construction on the OR 217 Auxiliary Lanes Project is 
complete, delivering new auxiliary lanes, widened shoulders, and improved ramp-to-ramp connections to 
reduce weaving and enhance corridor safety.  

Annual Safe Streets for All Update 

Overview: Metro staff provided TPAC with the annual Safe Streets for All (SS4A) update, summarizing regional 
traffic safety trends, progress toward Vision Zero, and findings from the 2025 draft Annual Safety Report. The 
report shows that while total crashes have decreased over the past decade, fatal and serious injury crashes 
continue to rise, particularly on 30–45 mph arterial corridors where 65% of serious crashes occur.  

Discussion Highlights: 
• Members reaffirmed the importance of Safe System strategies of all types that can contribute to 

reductions in crash rates and severity. 
• TPAC noted concern about rising fatal and serious crashes despite drops in total crashes; members 

emphasized the need to better understand newer risk factors including high-speed e-bikes, nighttime 
pedestrian visibility, and diversion from freeways.  

Next Steps: 
• Metro will finalize the 2025 Annual Safety Report and continue shaping the 2026 JPACT Safety Strategy, 

with a focus on speed management and high-impact safety investments. 

https://www.oregonmetro.gov/sites/default/files/metro-events/metro-technical-advisory-committee-meeting-packet_20251205.pdf
https://www.portland.gov/police/news/2025/12/2/update-additional-charges-filed-against-driver-after-victim-comes-forward
https://www.portland.gov/transportation/vision-zero/events/2025/11/16/world-day-remembrance-road-traffic-victims
https://www.portland.gov/transportation/vision-zero/events/2025/11/16/world-day-remembrance-road-traffic-victims
https://www.portland.gov/bps/cleanenergy/community-grants/2025-community-grants-cycle
https://docs.google.com/forms/d/e/1FAIpQLSeFnq0TsOu447-TeMlMNJ-SnUyhDGcS_wtHTcs6fsXLcQkwwg/viewform?pli=1
https://www.oregonmetro.gov/regional-transit-strategy
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• Staff will refine county-level statistics and address concerns about data consistency in future 
presentations and are looking to add more jurisdictional breakdown for cities into its dashboard tool. 

• Metro will begin planning for a 2026 regional safety forum and integrate today’s feedback into early 2028 
RTP development discussions.  

Community Connector Transit Study: Opportunities 
Overview: Metro presented updates on the Community Connector Transit (CCT) Study, highlighting new focus 
areas, potential first-last mile tools, and updated mobility hub concepts intended to guide future local transit 
investments. Analysis completed in 2025 identified 21 areas across the region that could benefit from improved 
transit access, with roughly half showing conditions appropriate for community connector shuttle service and half 
better suited for non-transit solutions such as micromobility or pedestrian improvements. The study also identifies 
a set of future mobility hub locations, categorized by type, that would strengthen multimodal connections and 
improve access to transit, especially in areas with high equity need or low existing network connectivity.    

Discussion Highlights: 
• Several TPAC members expressed interest in a “readiness” lens.  
• TPAC emphasized the importance of coordinating the Community Connector Transit Study with TriMet’s 

upcoming service reductions, noting that public messaging must clearly differentiate long-range visioning 
from near-term service realities. 

Next Steps: 
• Metro will refine opportunity areas and develop the draft readiness framework (equity, land use, 

operational feasibility). 
• Staff will return in spring with draft mobility hub typologies and possible partnership/governance models. 
• Metro and TriMet will coordinate winter outreach to avoid confusion between long-term visioning and 

short-term service cut discussions.  

Upcoming Agenda Highlights 
DECEMBER 10 -- WORKSHOP  JANUARY 9 
• Regional TDM Strategy – Engagement & Draft Strategy 

Review  
• Regional Vanpool Strategy 

• MTIP Formal Amendment 26-XXXX 
• TSMO Call for projects 
• TriMet service cuts 

FEBRUARY 6  FEBRUARY 11 – WORKSHOP   
• Comments from the Chair 
• MTIP Formal Amendment 26-XXXX 
• Regional TDM Strategy: Review draft TDM Strategy, 

Resolution & Public Comment Period 

• Comments from the Chair 
• TBD 
 

 
For More Information, Contact Team TPAC 
 
 
 

 

Jeff Owen, Clackamas County 
jowen@clackamas.us 
 
Karen Buehrig, Clackamas County 
Jamie Stasny, Clackamas County 
Adam Torres, Clackamas County 

 Will Farley, City of Lake Oswego 
wfarley@ci.oswego.or.us  
 
Dayna Webb, City of Oregon City 
Laura Terway, City of Happy Valley 
Tanya Battye, City of Milwaukie 

   
 

COUNTY REPS CITY REPS 

mailto:jowen@clackamas.us
mailto:wfarley@ci.oswego.or.us


Memorandum 

To:  C4 Metro Subcommittee 

From:  Team MTAC, Representing Clackamas County & Clackamas Cities 

Re: November 19, 2025 Metro Technical Advisory Committee (MTAC) 
Highlights 

Date:   November 19, 2025 

Overview 
Following are highlights from the November MTAC meeting. MTAC is a 35-member committee of 
planners, residents and business representatives that provides technical support to the Metro Policy 
Advisory Committee (MPAC). Meeting materials can be found here. 

General Updates 
• The Future Vision Commission had their second meeting on November 13th. They are working on 

their engagement plan. MTAC will continue to receive updates.  
• Gladstone City Administrator Jacque Betz and Planning Consultant Heather Austin presented on 

the designation of Gladstone’s Town Center boundary; sharing challenges, successes, and 
lessons learned.  

Walkable Design Standards  
Staff from the Department of Land Conservation and Development presented the walkable design 
standards for Climate-Friendly and Equitable Communities (CFEC). A CFEC Walkable Design Standards 
Guidebook will include model code and compact building types as a benchmark to compare desired 
outcomes for certain zones.   

Discussion Highlights: 

• DLCD was asked about Senate Bill 1537, which allows exceptions to code standards and how 
that is contradictory to the CFEC standards. DLCD responded that the hope is the exceptions are 
few and noted that SB 1537 sunsets in January 2032. 

• A request was made that when there is a model code or a guidebook provided, DLCD make clear 
which aspects are the minimum requirements and which go above and beyond. 

• An MTAC member who is a landscape architect stressed the need for shade, trees, and 
landscaping to be highlighted as walkability and comfort are tied closely together.  

Regional Housing Coordination Strategy: Recommendation to MPAC 
Metro is required under Oregon’s Housing Needs Analysis (OHNA) legislation to adopt a Regional 
Housing Coordination Strategy (RHCS) by the end of 2025. This strategy will define how Metro supports 
housing production, access, and affordability across the region, aligned with equity and fair housing 
goals. Metro staff provided an update on several changes to the RHCS before discussion by MTAC 
members who ultimately voted to approve the RHCS recommendation to MPAC with two amendments 
relating to Metro’s role as a convener and coordinator:  

https://www.oregonmetro.gov/sites/default/files/metro-events/20251119-MTAC-packet.pdf
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• Delete the following language from the description of Action #9 (Affordable housing operational 
stabilization strategies): “changes to policies such as rental assistance payment standards.”  

• Delete references to “housing choice vouchers” to the description of Action #10 (Improvements 
to voucher and other rental assistance policies and implementation): Improvements to voucher 
and other rental assistance policies and implementation.  

Discussion Highlights: 

• Washington County expressed concerns with Actions 9 and 10, stating that the Supportive 
Housing Services (SHS) Executive Committee should have oversight of these items. 

• Washington County proposed deleting language from Action 9 and deleting Action 10 entirely. 
Clackamas County supported this proposed amendment. 

• Metro committed to coordinating with the SHS Executive Committee on the RHCS Actions. 
Metro’s role is as a convener – or a partner at the table if not the convener. 

• Following discussion, Washington County stated they would support Action 10 remaining. 
Clackamas County then proposed amending language in Action 10 to remove any references of 
“housing choice vouchers.” 

• Community Partners for Affordable Housing supported the amendments and stressed the 
already cumbersome systems involved in rental assistance and concerns about getting into 
rental assistant payment standards overall that cross over into HUD’s purview. 

• REACH Community Development felt that Actions 9 and 10 could be left as is without 
amendments as they are a positive nod at looking at a regional strategy, noting that SHS sunsets 
in 2030 and RHCS stretches through 2032. 

• The amended recommendation passed with 21 votes in favor and 3 abstentions.  

Next Steps:    
• November 19, 2025: MPAC members advanced the MTAC recommendation to Metro Council. 
• December 2025: Metro Council will meet to consider adoption of the amended RHCS.  

Upcoming Agenda Highlights 

December 17 January TBD 
• Safe Streets for All Update 
• Community Connector Transit Study: 

Priorities 

• TBD 
 

 
For More Information, Contact  

 COUNTY REPS    CITY REPS 

Jamie Stasny, Clackamas County 
jstasny@clackamas.us 
 

 
Laura Terway, City of Happy Valley 
laurat@happyvalleyor.gov   
 

Martha Fritzie, Clackamas County 
Becca Tabor, Clackamas County 

 Kelly Hart, City of Oregon City 
Erik Olson, City of Lake Oswego 
 

 

mailto:jstasny@clackamas.us
mailto:laurat@happyvalleyor.gov
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