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Mary Rumbaugh 
Director 

February 19, 2026 BCC Agenda Date/Item: ____________________ 

Board of County Commissioners 
Clackamas County 

Approval of an Intergovernmental Agreement with the City of Molalla to minimize adverse 
impacts to the City and Fire District of Molalla for the Molalla Apartments Payment in Lieu of 

Taxes agreement. Agreement Value is $7,078.59 for 5 months. 
Funding is through County General Funds.

Previous Board 
Action/Review 

• Board Approval of Molalla Payment in Lieu of Taxes (PILOT) Agreement,
June 5, 2025, Agenda Items 20250605 II.B. & 20250605 IV.F.17

• Board Discussion following Public Comment from Molalla Mayor,
November 6, 2025

• Board Request for an IGA with Molalla to correct errors in tax allocations
for Fiscal years 22/23 and 23/24 for the City of Molalla in the amount of
$6,302.36 and $776.23 for the Molalla Fire District for a total of $7,078.59
to be funded through PILOT funds collected, December 16, 2025 Issues

Performance 
Clackamas 

Safe, secure, and livable communities. 

Counsel Review Yes: Ryan Hammond Procurement Review NA 
Contact Person Shannon Callahan Contact Phone (971)480-0189

EXECUTIVE SUMMARY: The Housing and Community Development Division (HCDD) of the Health, 
Housing, and Human Services Department, respectfully requests board approval of an 
Intergovernmental Agreement (IGA) between Clackamas County and the City of Molalla outlining 
the terms of a one-time payment totaling $7,078.59 for the property tax the City and Fire District 
would have received in Tax Years 22/23 and 23/24 if the funds from the Molalla Apartments PILOT 
agreement had been distributed to the taxing districts within the tax code the property is located. 

The Housing Authority of Clackamas County (HACC), a component unit within the Housing and 
Community Development Division of the Health, Housing and Human Services Department, was 
approached by a developer of 60-unit 
affordable housing project located in Molalla to 
consider a property tax exemption request for 
the project. Property tax exemptions can 
increase the amount of debt a project can 
sustain and decrease demand for other 
funding sources.  
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The Molalla Apartments Limited Partnership (the Partnership) was formed for the purpose of 
acquiring and owning the housing apartment project. Following board approval, HACC was 
admitted to the Partnership as a Special Limited Partner, exempting the property from paying 
property taxes. The Partnership agreed to make a $25,000 fixed payment annually for 20 years, 
beginning July 1, 2022 and ending June 30, 2043, to permit the Authority to make the payment to 
the County in lieu of paying taxes to the County. HACC will continue as a Special Limited Partner of 
the Partnership during the twenty-year term of the Payment in Lieu of Taxes (PILOT) agreement. 
 
In June 2025, HACC and the County entered into an IGA to update the method of distribution of 
funds from the annual PILOT fee paid by the Partnership. In the previous two tax years since the 
PILOT payments started, the PILOT was distributed using the uniform distribution schedule which 
fell short of minimizing the impact of the exemption on the taxing districts within the tax code 
where the property is located. The June 2025 IGA prescribed the method of distribution of funds 
from the PILOT fee, which will be made by the County to the taxing districts within the tax code 
where the exempt property is located. The distribution will be made to the districts within the tax 
code based upon each district’s percentage of the total rate, and no taxing district will receive more 
than they would have received if the property were taxable. Any excess funds after the initial 
distribution to the taxing districts within the tax code will be distributed according to the current 
tax year’s uniform distribution schedule. 
 
This IGA under consideration today is between Clackamas County and the City of Molalla. Under 
this IGA, the County shall remit payments, totaling $7078.59, representing the property tax 
revenues that the City of Molalla and the Fire District would have received for Tax Years 2022–2023 
and 2023–2024 had the funds from the Molalla Apartments PILOT agreement been distributed to 
the applicable taxing districts in accordance with the tax code in which the property is located. Of 
the total contract value, $6,302.36 will be payable to the City of Molalla and $776.23 shall be payable 
to the Fire Department through the City of Molalla. 
 
In order to minimize any adverse impact of the exemption on the taxing districts during tax years 
2022–2023 and 2023–2024, staff recommends the County enter into this agreement with the City of 
Molalla. 
 
RECOMMENDATION: Staff respectfully recommend the Board of County Commissioners approve 
the Agreement (12488) and authorize Chair Roberts or his designee to sign on behalf of Clackamas 
County. 
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Respectfully submitted, 

 
 
Mary Rumbaugh 
Director of Health, Housing and Human Services 
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